
OFFICE OF THE FACULTY SENATE, UMASS AMHERST 

Secretary’s Notes 

April 2, 2015 

 

At the next Faculty Senate meeting on April 9 (3:30 p.m., Herter 227), there will be an 

election for the next Secretary of the Faculty Senate.  The election will take place at the 

top of the agenda, promptly at 3:30 p.m. 

 

The Chancellor’s Nominating Committee has placed three names in nomination:  

 Richard Bogartz (Psychological and Brain Sciences; currently, Presiding Officer) 

 MJ Peterson (Political Science; currently, Chair, Rules Committee)  

 Susan Krauss Whitbourne (Psychological and Brain Sciences; currently, Faculty 

Delegate to the Board of Trustees) 

Additional nominations may be made on the floor of the April 9 meeting. 

 

We haven’t had a contested election in the Faculty Senate for some time, so we need to 

think through the voting procedure for April 9 in advance.  Since three members of the 

Rules Committee have been nominated for the position of Secretary, and one is the 

Presiding Officer, it would be inappropriate for the Presiding Officer to “preside” over 

that portion of the agenda. Since our Bylaws state that the Secretary takes over for the 

Presiding Officer when the Presiding Officer is unable to preside, the Secretary will take 

over the gavel for the “election” portion of the agenda.  Since our Bylaws do not specify 

a particular procedure for voting, the Rules Committee has agreed to the following: 

1) An opportunity for further nominations will be provided; nominations will then be 

closed. 

2) Voting will be by written (secret) ballot, with the three names already nominated and 

space for a write-in on the ballot. 

3) The Secretary/Presiding Officer Pro Tem will appoint Senators Nancy Cohen and 

Marilyn Billings as tellers. 

4) As the votes are collected by the tellers at the front of the room, a member of the 

Faculty Senate office staff will verify and check off voters on the current list of all 

Senators eligible to vote. 

5) The tellers will count the votes. 

6) If, on the first ballot, a candidate obtains a majority of the votes cast, that candidate is 

elected. 

7) If, on the first ballot, no candidate obtains a majority of the votes cast, there will be a 

second ballot between the two candidates who obtain the highest number of votes cast on 

the first ballot.  (In the case of a tie vote for the highest number of ballots cast on the first 

ballot, the second ballot will include only the names of the candidates creating the tie 

vote on the first ballot. In the case of a tie vote for the second highest number of votes on 

the first ballot, there will be a separate ballot to identify the candidate who will appear on 

the second line of the second ballot.) 

8) On a second ballot, the candidate with the highest number of votes is elected.  

9) In the case of a tie vote on the second ballot, there will be additional ballots until a 

candidate is elected. 

Ernie May, Secretary, Faculty Senate 



 

Statements by Nominees 

  

Richard S. Bogartz 

 

 As the University incorporates the changes flowing from the shared efforts in 

strategic planning initiated by Chancellor Subbaswamy, and as the inestimable long-term 

service of Ernie May as Faculty Senate Secretary comes to a close, it is important that we 

elect a new Secretary with Senate experience, energy, vision, and courage as our new 

Senate leader.  The following is my case for being such a leader.   

 

Senate Experience 

 I served for one half year as a substitute member of the Rules Committee 

followed by a three-year Rules Committee (RC) term with election and reelection as its 

Chair for three years during John Lombardi's chancellorship.  I am now finishing a 

second year as Senate Presiding Officer* and thus in my sixth year as a member of the 

RC.* 

 My first service on a Council, decades ago, was on the Student Affairs and 

University Life Council.  I have spent many years on the Academic Priorities Council 

resulting in perennial chairing of the APC* for more than a decade except for a break 

while I served as chair of the RC. 

 I am a charter and continual member of the Joint Task Force on Strategic 

Oversight.* 

 I have been a member of Commonwealth Honors College Council for about three 

years.* 

 I served on the Committee on Committees, the Ad hoc Committee on Strategic 

Oversight, the Ad hoc Committee on Football*, the JTFSO Subcommittee on Curriculum 

Innovation*, the JTFSO ad hoc Committee assessing unit planning for “destination of 

choice,”* and am a Member of the Policy Subcommittee of Commonwealth Honors 

College Council.* 

 *Currently serving in this position 

 

 My qualification with respect to energy rests on the asterisked tasks above that I 

am performing concurrently while teaching my usual assignment of two courses per 

semester (three courses last semester; I wanted to teach an extra seminar in statistical 

graphics using R) and writing a book.  Applying energy matters, and I go the extra mile, 

e.g., memorizing the names of all the Senate members.  I also get excellent grades in 

attendance and punctuality.  Being there matters.  

  

Vision 

 I notice, and propose discussion of, or action on, problems that might otherwise 

go unnoticed.  I am creative, and willing to push envelopes. 

My proclivity for innovation is exemplified by the following: 

 a.   From my first term on the RC, I continually advocated reducing the 

boredom of Senate meetings, minimizing time spent rubber-stamping, and spending more 

time on discussion and debate. 



 b. I endorsed conflict, moderated by civility, as a partial antidote to 

boredom. 

 c.  I initiated and, with members of the Rules Committee, brought to 

fruition: 

  i) slide show of members and their names, with music; 

  ii) opening poem 

  iii) bestowing honorary senator status on Tom Lindeman 

  iv) removing the time limit on the question period and recognizing 

this was a period for discussion as well as questions 

 d.  Before Secretary May decided to leave office, I raised to the RC what a 

shock his departure would be and called for studying the idea of a shadow secretary or 

vice-secretary in training, who would help the secretary, and be heir apparent to the 

secretary position.  The Faculty Senate Secretary Nominating Committee recently 

endorsed a similar idea. 

 e.  I introduced the idea of the Senate commending the University of 

Oklahoma, its president, and a national fraternity for swiftly, appropriately responding to 

racist activity.  President Obama’s commendation followed ours. 

 

 At this time of campus-wide self-examination, I want to lead the Senate in 

looking in its own mirror.   I would like us to think about structure: 

 a.   Consider restructuring Senate leadership roles, moving to a 

Chairperson and a Vice-Chair who will help the Chairperson and be the heir apparent to 

the Chair.  UC Berkeley does this. 

 b.  Consider new ways of dealing with the tension created by busy Senate 

meeting agendas, desire to hear speakers who want to speak, and time constraints.   

 c.  Consider amending the Constitution to rename the Faculty Senate.  

Should we call it an Academic Senate?  We would avoid the bewilderment felt by 

newcomers when they discover how many administration members are ex-officio 

members of the senate.   

 

 We should be thinking about attendance. I want to:   

 a. strengthen Senate membership by visiting departments and colleges and 

advocating stronger participation in shared governance. 

 b.  Consider making the Senate the first place where certain information is 

released, thereby incentivizing attendance. 

 c.  Raise the issue of other possible forms of resource incentivizing of 

departmental representation in the Senate. 

 d.  Consider whether meetings should be starting at 3 PM instead of 3:30. 

 

 We are advancing resource allocation by moving to transparency, empirical 

observation of, and experimentation with, the process and its consequences.  We also do 

this in other domains, e.g., admissions.  We should search for new areas where we can 

think and act experimentally or at least do observational research.  Leadership comes 

from in front, not from the middle of the pack.  This calls for courage and caution: 

courage to lead; caution to be aware that in leading there is no beaten path.  You are 

beating it.  With an experimental approach to the transformation of university processes, 



our leadership can be data-based.  We could lead in actual "best practices" instead of 

group think that gets called best practices because a bunch of other people do it.  

Consider this example:  

 Recently Amilcar Shabazz, speaking of recruiting students of color, said "How 

do we work harder to produce better outcome for the 23% we already recruit here?"   One 

pursuit would be to consider using the new Freshman Seminar as an experimental 

laboratory.  The only study showing retention benefits due to a Freshman Seminar 

involved a seminar that included a how-to-study component.  We could create an 

experimental design with half the seminars teaching students how to study and half not, 

with follow up on retention.  With a second factor, we could track the effect of how-to-

study training on retention of students of color.   The size of our sample and the number 

of seminar sections would provide a reliable basis for action plans.  

 

Courage 

I share my thoughts with all because I believe that the more we do this, the better 

we collectively think about things.  Call it personal transparency.  This means what you 

see is what you get.  My remarks aren’t adapted to what is expected or popular.  I say 

what I believe.  I am a "born" skeptic.  My permanent disposition is "Oh yeah!  Who 

found that out?  And how?"  When the occasion requires, I can be tactful and still 

truthful.  I am never cowed; I never kowtow; and yet, when respect is earned, I give it 

glowingly. 

It has been suggested that my sense of humor is sometimes helpful, and I even 

have been known to be charming.  Once. Circa 1982. 

 

I am proud of, and devoted to, serving and leading the Senate and this university. 

I will be delighted to have new opportunities, as spokesperson for the Faculty Senate, to 

speak and write of what a great university flagship campus we have, and to help it 

become even greater.  GO UMASS!!  

 

 I ask for your vote. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



MJ Peterson 

 

The Faculty Senate does important work for this campus.  I am a candidate for the 

election as Secretary of the Faculty Senate because I believe that I have acquired 

sufficient insight into the variety of experiences around campus and knowledge of the 

Faculty Senate’s functioning to contribute to its maintenance and improvement.  To help 

Senators judge the validity of this assertion, I will lay out my understanding of the 

Faculty Senate’s work and the context within which it operates, and indicate some 

perceptions of where it is strong and where it needs to make some adjustments. 

 

The Faculty Senate By-Laws give the Secretary two sets of tasks – internal tasks of 

coordinating activities, maintaining records, and ensuring the good functioning of the 

Senate and its various Councils, Committees, and ad hoc committees, and external tasks 

of speaking for the Senate to the administration, the faculty as a whole, students, and 

other constituencies.  In both sets of tasks the Secretary works with a team: the Senate 

Office staff in the internal tasks; members of the Rules Committee and chairs of Councils 

or Committees in the external tasks.  Performing both sets of tasks effectively requires 

the Secretary to work well with others, stay on top of the work, remain credible as a loyal 

and fair servant of the Senate, and show awareness of the broader context in which it 

works. 

  

The University of Massachusetts Amherst began as a land grant campus, originating in 

the Commonwealth of Massachusetts response to the Morrill Land Grant Act of 1862.  

Though initially focused on expanding higher education in agriculture and engineering, 

the terms of the Morrill Act and the Commonwealth’s response permitted the evolution 

of the campus over the ensuing century and a half to become the highly active multi-

disciplinary research university and “flagship campus” of the University of 

Massachusetts system that it is today.  It is flourishing as never before, despite a 

challenging national context.  Some observers question the continuing relevance of the 

residential college and university-based research models that have guided American 

higher education for decades, and it is painfully obvious that both the federal-state-family 

partnership sustaining the costs of education and the federal-state-private partnership 

sustaining the costs of basic and applied research are being redefined. 

 

The Faculty Senate’s existence and activities maintain the American tradition of shared 

governance in higher education, as institutionalized for this campus by the Wellman 

Document of 1973 (Trustee Document T73-098).  That document defines academic 

matters and faculty status as falling within the “primary responsibility of the faculty” but 

also includes long-range planning, annual budget requests, and allocation of resources as 

areas where consultation with faculty and student governing bodies is encouraged.   Since 

early 1976, when the faculty and librarians formed the Massachusetts Society of 

Professors, the MSP has been the lead faculty organization on issues of economic 

position and professional rights covered by the successive collective bargaining 

agreements.  Yet the MSP also advocates more generally for higher education and its 

concerns overlap with those of the Faculty Senate.  Thus the two have long cooperated in 



maintaining shared governance, each taking the lead in different spheres.  This 

cooperation has been and is fruitful, and needs to be maintained.  

 

The Faculty Senate divides its work among a set of standing Councils and Committees, 

supplemented from time to time by ad hoc committees of its own or ad hoc committees 

co-created with the campus administration.  The standing bodies are working effectively 

at maintaining a timely and well-reasoned flow of the incremental changes needed to 

keep the campus on track.  Many of these changes reflect academic program concerns:  

courses and curricula reconfigured to meet new developments of knowledge; new 

disciplines arising or established ones morphing into new configurations; or a different 

organization of the campus into schools and colleges appearing necessary to promoting 

greater effectiveness in teaching, research, and outreach.   Others reflect changes in the 

supporting framework of resources for engaging in research, teaching, and outreach: 

adjusting to the internet-driven transformation of how research libraries operate and 

academic publication operate; the proliferation of large data sets and digitalized 

collections of archival materials; acquiring and adapting routines to new information 

technologies; coping with changing resource flows and regulations in sponsored research.  

Yet others reflect concerns about the campus itself: the physical surroundings in which 

we and our students work and live; enhancement of diversity and inclusion, enhancement 

of student experiences outside of classrooms and coursework. 

 

More recently the campus has been engaged in the most participatory and thoughtful 

planning exercise it has undertaken in decades (if ever).  Even if proposals to change the 

resource allocation system are ultimately set aside, the larger strategic planning exercise 

has helped faculty become more aware of the changing context within which higher 

education is now operating.  Hard questions about containing costs, finding sufficient 

financial resources to maintain access for traditionally under-represented groups, and 

meeting public demands for greater demonstration of the value of higher education 

delivered through an internet-updated version of the traditional residential and face-to-

face instruction mode of higher education are not going away.  The Faculty Senate and its 

Councils and Committees provide an obvious institutional home for engaging those 

questions.  Using them to their full potential may involve changing the missions of some 

councils, recalling others to elements of their missions that they have not been 

emphasizing, or even reconfiguring some Councils or Committees.   The basic design of 

representation in the Senate, which involves allocating seats to districts covering the 

various academic areas of campus, is sound.  It assures representation of perspectives 

from all around campus, the importance of which was reaffirmed by some recent events.  

Yet reaching the Senate’s full potential will also involve moving beyond our success at 

continually recruiting good people for Councils and Committees to recruiting additional 

Senators, particularly from among our more recently tenured or promoted colleagues.  

Our current Senators are active and engaged; we simply need more people, drawn more 

evenly from all around campus, for the Senate to attain its full potential. 

 

The Faculty Senate would fail in its duties if it ignored the routine business, but it would 

also fail if it did not consider broader questions of how to best maintain the goals and 

values of higher education that faculty and librarians share in an increasingly challenging 



social context.  Recent changes in procedure have helped us handle the routine matters 

more efficiently without any loss of deliberation when additional deliberation is needed.  

I would strive to use the time thus made available to develop a variety of formats for 

collective efforts to understand and address those broader concerns. 

 

If elected to be Faculty Senate Secretary I would constantly make my best efforts to 

support the Faculty Senate in both these parts of its work, and to provide effective 

expression of its views and concerns.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Susan Krauss Whitbourne 

 

In serving as Faculty Senate Secretary, I would welcome the opportunity to coordinate 

the work of the University of Massachusetts Amherst Councils and Committees while, at 

the same time, working on behalf of the faculty in concert with the administration. 

Having served this past year on the Rules Committee and for the semester as the faculty 

delegate to the Board of Trustees, I have gained perspective on how to facilitate 

communication and participation within the governance structure, giving me new insights 

into the campus leadership process. My qualifications for this position are based not only 

on my 30 years with the University, but on my many years of experience in the 

leadership of my professional associations, including my current positions as Educational 

Board member of the American Psychological Association (APA), Board Member of the 

American Board of Geropsychology, and Chair-Elect of the Behavioral and Social 

Sciences Section of the Gerontological Society of America, as well as past positions as 

Executive Board member of the Eastern Psychological Association, Vice President of the 

Eastern Region Psi Chi International Honor Society in Psychology, and President of the 

Society for the Study of Human Development.  In 2011, I received a Presidential Citation 

from APA, and the Master Mentor Award in 2003. At the University, I have extensive 

experience in teaching and advising, for which I was recognized with the Distinguished 

Teaching Award and the Outstanding Faculty Academic Advisor. I am the Faculty 

Advisor for Psi Chi, Alpha Lambda Delta, and Treasurer of Phi Beta Kappa. In addition, 

I am a Life Member of the Alumni Association (having served as a faculty board 

member), and have served on the Athletic Council, the Academic Honesty Board, and a 

large number of University committees, task forces, and awards committees. Over the 

past 15 years, my advising has included serving as the faculty representative for the 

major prestigious national scholarships. Through this work, I created and continue to 

coordinate faculty committees to help mentor and evaluate applicants. The results are 

proving highly successful, as in the past year, 14 students received Fulbright awards 

(making us a “top-producing institution”), 3 received Goldwater Scholarships, and 

several have become finalists for other major scholarships. This work reflects my ability 

to orchestrate relationships with the administration, faculty from diverse schools and 

colleges and, of course, students.  In my research, which focuses on psychological 

development across the lifespan, I continue to publish articles and books, and I publish 

blogs on Huffington Post and the Psychology Today website that translate psychological 

science for the public. My vision as Faculty Senate Secretary is to use this position of 

responsibility to facilitate productive relationships throughout the governance structure of 

the University.  

 

 

 

 

 


