
MINUTES – ISC Meeting, December 9, 2004       (Submitted by JoAnn Bernhard) 
 
Attended by:  Chris Roberts (Co-Chair), Donal Carbaugh (Co-Chair), Frank Hugus, Zhongwei 
Shen, Nigar Khan, Pat Vokbus, Ernie May, Tayeb El-Hibri, Edwin Gentzler 
 
Guests:  Anurag Sharma, JoAnn Bernhard 
 
DISCUSSION AND APPROVAL OF MINUTES OF NOVEMBER 29, 2004______________ 
 
Chris Roberts asked that in future the minutes be sent out ahead of the ISC meeting.   
Motion was made to approve minutes, seconded, approved. 
 
 
PROGRAM REVIEW:  BUSINESS IN ITALY,  Prof. Anurag Sharma, ISOM_____________ 
 
Anurag Sharma provided details on the Business in Italy program newly developed in ISOM.  
This program is based on a model using faculty to lead short-term programs in January, Spring 
Break, and/or Summer (Business in Germany, No. Ireland, China),  the rationale for this type of  
program being that students need to know how business is done in different countries and how 
business is embedded in a larger cultural context.  Business in Italy is characterized by a 
commonality of products which show a deep sense of aesthetics (high end designer products and 
design as commodity).  Unlike the U.S., Italian business is not dominated by large corporations 
or companies, rather there is coordination amongst small companies in producing and marketing 
goods. 
 
Staff for this program are Sharma, Arturo Figliola (Italian Dept.), and Lauren Labrecque 
(administrative).  Figliola is teaching Italian language to the group and also has training in 
anthropology that allows him to address cross-cultural training issues.  Guest lecturer Monica 
Schmitter spoke on Renaissance art in Florence.  There are 21 students participating in the 
program, mostly undergraduates.  The contextual class for 3 credits is being held from October, 
2004 – March 2005, and credits will be awarded upon completion of the program in spring.  
Students are asked to develop log books about which products come from Italy, to continue 
observations about Italian products in Italy, and in the spring semester, to write a final paper 
based on the log books. 
 
Edwin Gentzler asked about the materials in the syllabus and for a bibliography, which Sharma 
agreed to supply. 
 
Zongwei Shen asked whether a linguistic component is included in the class.  Figliola has spent 
the first 1/2 hour of each sessions teaching Italian, and Sharma himself is taking an intensive 
Italian course this semester.  Shen asked that the class be sure to include the titles of directors of 
businesses and government so that student are aware how to address these people correctly. 
 
Frank Hugus was concerned that the 0-based budget would not allow for fluctuating exchange 
rates or emergency spending.  The falling value of the dollar is having a great impact on 
programs in Europe.  Sharma felt that it was unfair to surcharge the students, said that he would 



try to save as much as possible while in Italy, and that he would take a cut in his stipend if 
necessary.  As a last resort, Tom O’Brien has guaranteed that ISOM would absorb a loss since he 
is adamant about providing “break even” trips for students.   Hugus suggested a surcharge or 
setting a higher fee and giving back money after the trip if there proved to be a difference.  
Sharma said that if there had been a disclaimer in the beginning of the program, he could have 
tied the program fee to the exchange rate and used this as another teaching tool. 
 
Shen remarked that the means of transportation in Italy were not clearly defined.  Sharma 
explained that they have only finalized places to visit in the last week and that they were not 
initially sure whether they would take busses or trains to the respective sites.  Sharma was 
confident that the itinerary would be totally planned by the time of the trip.  In the next year they 
will know much more about how to plan the in-country part of the program. 
 
Tayeb El-Hibri seconded the surcharge idea.  He was concerned that the language learning was 
not being given enough priority in the program or within ISOM altogether.  He also mentioned 
that many Italian companies have branches in New York, and that the students might start their 
field work there.  Shen added that they could also invite people from those firms to speak in the 
classes. 
 
After Sharma left the meeting, Roberts reiterated that Dean Dennis Hanno from ISOM had told 
him that ISOM would support the program in the case of a financial deficit. 
 
Pat Vokbus made a motion to approve the program. 
 
Gentzler asked if this would set a precedent of programs not going through IPO. Ernie May said 
that when the Ad Hoc Committee finished its recommendations, all programs may have to go 
through IPO, but that this decision had not yet been made. 
 
Vokbus asked if there were a built- in review period of 3 years for pilot programs.  May said that 
this is normally handed over to the departments at that point, but not in the case of 3rd party 
providers.  Hugus maintained that IPO has an internal review process.  Gentzler said that he 
would like to see this program again next year or in a minimum of three years.  Roberts no ted the 
steep learning curve involved in starting a new program and suggested approving this program as 
a pilot program.  El-Hibri thought that the program needed more serious academic input in Italy, 
e.g. lectures from Italian professors who are specialists in business or economics.  May reported 
that the text chosen for the program is the standard text for the field (The Competitive Advantage 
of Nations, by Michael Porter).  Donal Carbaugh wished for clarification of priorities among 
language, culture, and business.  Shen suggested inviting government ministers to speak to the 
group, which had been done successfully in the China program. 
 
The motion to approve the program was seconded and passed as a pilot program with the proviso 
that Sharma be invited to return in spring and report to ISC upon the conclusion of the program. 
 
 



 
 
DISCUSSION ON THE ROLE OF ISC 
 
Roberts spoke about the necessity of reviewing the mission and purpose of ISC and how it fits in 
with the role of IPO on campus.  May reported that the ad hoc committee’s survey had been sent 
out from the Provost’s Office.  It will collect information about all international initiatives that 
are going on in the University’s various departments. 
 
Proposed ISC sub-committee structure was discussed.  Pat Vokbus explained that historically 
COPE had been charged with program review and approval and had made recommendations to 
ISC.  There appears now to be a duplication of effort in the review and approval process, which 
could be allieviated if COPE were to function as intended.  Hugus related that there were 
problems getting members of COPE to meet and participate in the review process.  Nigar Khan 
said that in earlier Faculty Senate bylaws, COPE is listed as a subcommittee of (F)ISC.  Gentzler 
recalled that COPE used to meet monthly and typically spent more time reviewing the details of 
new programs, which meant that ISC did not have to ask for budgets, syllabi, etc.  It was 
determined that (a) Program and Budget sub-committee and (c) COPE sub-committee should be 
combined since they address the same issues.  Gentzler and Khan agreed to serve on this 
committee. 
 
Khan observed that there used to be another sub-committee dealing with international students 
on campus – ISI (International Student Issues).  Vokbus confirmed the need for this sub-
committee and agreed to participate.  She would also work with El-Hibri on the Tuition Waiver 
sub-committee.  Gentzler asked to work on (d) Vision and Mission along with Roberts, Carbaugh 
and Hugus). 
  

a. COPE – Gentzler, Khan, Shen, Kamat 
b. Tuition Waiver – El-Hibri, Vokbus 
c. Vision and Mission – Roberts, Carbaugh, Hugus, Gentzler 
d. International Student Issues – Khan, Vokbus 

 
Roberts asked sub-committees to meet before the end of February.  The Vision and Mission 
committee should meet and report before the other sub-committees meet, since the directions 
decided upon might influence the work of the other committees.  May suggested asking the 
Chancellor to attend an ISC meeting to speak about his vision for international involvement at 
UMass. 
 
 
 


