
International Studies Council 

Meeting Minutes 

4/4/16 

 

Chair: Stephen Forrest (LLC) Recorder: Kim Stender (IPO) 

 

Participants: Jack Ahern (IPO), Ken Reade (IPO), Stacy Lutsch (IPO), Bogdan Prokopovych (Isenberg), 

Gonen Dori-Hacohen (Communication), Carolyn Cave (CNS), Jose Ornelas (LLC), Barker Fariss 

(Anthropology), Amy Wordelman (Five Colleges Language Center), Javier Campos (Education), Krishna 

Poudel (Public Health), Tim Lang (CHC) 

 

1. Call to Order 4:07 p.m. 
Tim Lang called the meeting to order and reviewed the agenda. He stated that Steve would be late 

on account of inclement weather. Tim asked for any comments or amendments to minutes of 

March 7, 2016. There were none. He made a motion to approve minutes. Bogdan seconded and 

the motion passed unanimously. Jack introduced his new assistant, Kim Stender, to the group and 

explained she would take minutes at ISC meetings. He thanked Stacy for her help as recorder. 

 

2. COPE Update 4:10 p.m. 
Tim provided information on Gloria Bernabe-Ramos’ proposed summer faculty-led program in 

Puerto Rico and the Dominican Republic. He explained that this program would be offered as a 

summer course which potentially could attract large numbers of students who could earn close to 

a full semester’s worth of credits (enviro science, social sciences, arts, humanities, etc). The 

program would be taught by UMass faculty and University of Puerto Rico– Río Piedras 

instructors. Our partner ISA is organizing the week in the Dominican Republic. Tim re-iterated 

Kalpen’s thoughts that perhaps the Deans were not 100% in support of course-released teaching 

in this program. Jack felt that this program would be classified as a domestic exchange as Puerto 

Rico is a US territory, however the proposed comparative component in the Dominican Republic 

would qualify the program as international and add academic richness to the program. He also 

stated that because a substantial number of UMass students are of Puerto Rican descent, this 

would be an innovative opportunity to increase summer international academic programming 

while students earned full-semester credits. Programs such as this would be cost effective for all 

students as a summer program will likely cost less than a semester on campus. Tim explained that 

Bernabe-Ramos’ goal is to bring the first cohort to Puerto Rico in Summer 2017. COPE 

unanimously voted to approve this “concept proposal” and asked Bernabe-Ramos’ to provide a 

complete proposal in April. He added that ISC was not required to vote at today’s meeting. 

 

3. IPO Update 4:23 p.m. 
Jack provided information regarding the ACE DRAFT Internationalization Plan and invited ISC 

members to join a “working committee” in which he would do the heavy lifting as it is an 

ongoing responsibility of the ISC to monitor responses and draft a revised plan. Jack also 

mentioned the very successful Immigration workshop (March 10) and the recent Hokkaido 

University delegation visit (March 11) which focused on “Big Data and Cybersecurity” in the 

College of Information and Computer Science. He spoke about several upcoming events 

including the International Faculty/Staff Breakfast (April 6), International Student Focus Group 

(April 7), UMass/Five Colleges International Festival (April 9), Fulbright Workshop (April 14) 

and Passport Day (April 19). 

 

4. Shorelight Memo Draft 4:35 p.m. 
Steve will send draft to ISC members for insights, edits, etc. via Box. He mentioned that MJ 

Peterson would like the memo by April 6. A discussion followed regarding the Shorelight 

ongoing responsibility of the ISC to monitor responses and draft a revised plan. Jack also 

mentioned the very successful Immigration workshop (March 10) and the recent Hokkaido 

University delegation visit (March 11) which focused on “Big Data and Cybersecurity” in the 

College of Information and Computer Science. He spoke about several upcoming events 



including the International Faculty/Staff Breakfast (April 6), International Student Focus Group 

(April 7), UMass/Five Colleges International Festival (April 9), Fulbright Workshop (April 14) 

and Passport Day (April 19). 

 

5. Shorelight Memo Draft 4:35 p.m. 
Steve will send draft to ISC members for insights, edits, etc. via Box. He mentioned that MJ 

Peterson would like the memo by April 6. A discussion followed regarding the Shorelight 



organization, legalities, financials, course structure/capacity, and the positive/negative impact on 

UMass (Amherst, Lowell, Boston, Dartmouth campuses). Steve reminded the group that UMass and 

Shorelight lawyers were currently negotiating an exit clause in the contract. Tim requested more 

information regarding UMass’ ability to exit the contract with Shorelight. Jack believed this venture 

could provide a collaborative opportunity for international (engineering) students to enroll in a 

summer Masters program. It could become a component in the Campus Internationalization plan. He 

went onto say that this program could provide an increase of work and revenue for the UMass 

Translation Services Center. Tim stated that the Shorelight program would perhaps be viewed 

negatively as it would serve as a “Masters Mill” for wealthy international students. Is this the 

footprint UMass wants to make? Because Shorelight students would only be in Amherst for a short 

amount of time, Barker asked if Shorelight would place pressure on UMass to allow for preferential 

access to courses. This did not seem fair to him as non-international students pay the same tuition. 

Steve stated that the cohort model makes sense but there are concerns that should be addressed. 

These include software limitations; union- approved faculty increases to accommodate students, ESL 

support services. Steven suggests looking at other universities which contract Shorelight to examine 

strengths and weaknesses. Carolyn expressed concern regarding the Masters lab and research 

components. How could the quality of research remain at a high level if the members are 6,000 miles 

apart? Jack explained that the current professional Masters degrees do not require these components. 

Ken added that any third-party provider is the proverbial elephant in the room. Although Shorelight 

seems to be highly legitimate, UMass must remain diligent in this agreement and should be mindful 

of Shorelight’s main business model of international student recruitment. Tim asked how Shorelight 

is perceived by other universities. Ken stated that the Shorelight business model is an opportunity for 

UMass to gain more revenue from international students (evident at Kansas Univ and Central Florida 

Univ). Jack added that UMass Amherst has wealthy neighbor states which supply students who can 

afford to pay out-of-state tuition. Ken added that the Lowell, Dartmouth and Boston campuses use 

the Navitas company for international student recruitment. 

 

6. Adjournment 5:06 p.m. 
Steve asked for additional topics to discuss. There were none offered so he made a motion to 

adjourn. The motion passed unanimously. 



 


