
International Studies Council  

Meeting Minutes  

December 5, 2016  

 

Chair: Stephen Forrest       Recorder: Kimberly Stender  

 

Participants: Jack Ahern (IPO), Irena Bozin (CPE), Sean Gordon (IPO), Stacy Lutsch (IPO), Kalpen 

Trivedi (IPO), Nancy Symmes (SGA), Isabel Espinal (Library), Tayeb El-Hibri (Near East), Amy 

Wordelman (FCCSWL), Gonen Dori-Hacohen (Communication), Robert Wick (SSA), Jim Hicks (Comp 

Lit LLC), Carolyn Cave (CNS), Ken Reade (IPO), Rebecca Lorimer-Leonard (English), Krishna Poudel 

(Public Health), Ingrid Holm ( ESL post-admit grad & UG), Margaret Allard (ESL English for Academic 

Purposes), Sumera Ahsan ( Grad Student Senate), Timothy Lang (CHC) 

 

1. Welcome and Minutes         4:00 p.m.  

Stephen welcomed the group and announced the Provost will arrive at 4:30 p.m. He will complete 

his responsibilities as noted in the May and October minutes and present them at the February 6, 

2017 meeting. In regards to the November minutes, Elizabeth Chilton sent an email to the group 

in which she requested changes. Isabel requested that future COPE Business be formatted as 

bullet points. Tim requested that “supplemental Spanish instruction” be added to the UC3M 

section of COPE Business. Kim will amend the minutes in accordance to these requests. Kalpen 

moved to approve the minutes of November 7, 2016. Stacy seconded and the motion passed 

unanimously.  

 

2. Membership          4:08 p.m.  

Stephen announced that COPE is in need of one member. Stephen intends to step down soon as 

ISC Chair and seeks a replacement. Tim will step down as COPE Chair in May 2017. He is 

willing to work with the new chair to facilitate the transition. Isabel renewed her membership for 

three more years. Stephen will schedule a virtual meeting in January in which members can 

participate via email. 

 

3. COPE Business         4:10 p.m.  

 Tim stated that Toby Applegate’s Post-Socialism in Slovenia and Croatia preliminary 

proposal was approved and encouraged him to submit a final proposal.  

 Using the documents provided, Kalpen and Stacy presented an overview of UMA Public 

Health in Cuba and the partnership with Vrije Universiteit (Amsterdam) and ISA.  

 Recently returned from Cuba, Jack and Kalpen provided information on low crime rates, 

casa particulares, cultural immersion, social consciousness (LGBT) and public health 

issues as well as the rapid political and economic changes currently taking place. Both 

agreed Cuba is ripe with rich learning opportunities.   

 Kalpen and Stacy answered questions regarding the block system, home stays and 

language immersion opportunities, Havana logistics and public transportation. 

 Stacy indicated that the program is low-cost because most weekend activities would be 

centered in Havana.   

 In regards to long-tern prognosis, Kalpen stated that different ISA models were being 

considered with a focus on housing costs.  

 Stacy explained UMA and VU academic program overlap and faculty co-teach (2018).   

 Stacy stated that Public Health has a sense of ownership of this program. 



 Stacy explained the community service learning courses and the possibility that ISA may 

expand these.  

 Kalpen stated that VU has a grant that has yet to be spent. In addition, the Netherlands 

Ministry of Education will visit Cuba the week of December 12, 2016.  

 Stacy affirmed that the 12 week language course could be taken for credit. Kalpen 

explained that IPO is working to ensure that credits and course sequence are aligned for 

students. He provided an example that 35 Engineering students are now able to study 

abroad because identical courses are offered at foreign institutions.   

 Kalpen stated that faculty will work from existing courses with injections of Cuban 

influence in all syllabi.  

 Isabel moved to approve the UMass Public Health in Cuba program. Carolyn seconded 

and the motion passed unanimously. Stacy will inform Ann Benz of this approval.  

 

4. Provost Katherine Newman        4:47 p.m.  

Provost Newman assured the group that she had enormous confidence in Kalpen as the new IPO 

director. Since Kalpen is a not a permanent faculty member, she stated that the chief executive 

model made sense. Stephen inquired about the net loss of a position. The Provost stated that the 

budget consequences across campus will result in re-organization of roles without replacing staff. 

The shrinkage in administration must occur with a 2.5% budget reduction. She anticipates 

receiving Kalpen and Ken’s leadership plan including IPO’s division of responsibilities. Irena 

asked if this leadership transition was planned. The Provost replied that conversations with Jack 

had occurred for quite some time. She emphasized her confidence in the decision and the ability 

of the IPO staff to continue their work. Isabel asked about the status of the Internationalization 

Plan. The Provost replied that MJ Peterson is currently routing the document through various 

faculty senate committees including the Academic Priorities Council of which she is a member. 

She stated that UMA is committed to the principles and embraces that ideas set forth in the 

document (she used the example of the partnership with Jawaharlal Nehru University in Delhi, 

India). The Provost went on to say that admissions officers are travelling across the globe in an 

effort to attract applicants and diversify the flow of students to UMA. She anticipates travelling to 

Morocco in February to learn more about university to ministry partnership opportunities. Gonen 

inquired about the campus becoming monolingual as second language requirements were relaxed. 

The Provost responded that she believes language to be very important on campus and respects 

the faculty’s judgement. The SBS proposal was discussed at APC. She continued to state that 

language is very important although she appreciates that some students may need other ways to 

experience globalization. Margaret expressed a concern that many international students arrive 

with limited language skills and more faculty is needed to support these students. She asked if 

there was an immediate; short-term (2-4 years) and future vision for supporting these students. 

The Provost replied that this initiative must be accelerated with strong ESL summer programs. 

Three years ago, ESL and the Writing Program were under the auspices of the Provost’s Office 

and UMA students were sent to Holyoke Community College for ESL support. Regarding 

Internationalization. The Provost stressed the importance of faculty-lead programs (summer or 

winter break) for full-semester credit which would be highly appealing to under-represented 

students. These programs would offer community service learning opportunities, language 

immersion and engrossing courses. Kalpen stated that he is most grateful for his 3 ½ year 

mentorship with Jack. He continued to state that IPO is poised to build success within Ed Aboard 

and ISSS. IPO will continue to collaborate with offices across campus; embark on aggressive 

scholarship campaigns for under-represented students (Gilman and Boren); and increase the 



amount of Fulbright awards. ISC will be an important component of this work. Isabel asked about 

the status of the Puerto Rico/Dominican Republic program and Kalpen replied that it will be 

reviewed again.  Jim Hicks thanked the Provost for bringing the Scholars at Risk program to 

UMA. The Provost hopes to have four scholars on campus each year. Margaret inquired about 

ISC’s responsibility to the internationalization plan. The Provost replied that MJ can update the 

group at the February meeting. Jack strongly suggested that ISC be more assertive, vocal and pro-

active with internationalization.  He further suggested sub-committees along the lines of COPE be 

formed to delve deeper into the important issues in the context of internationalization. Isabel 

suggested working with CMASS and Kalpen assured the group this was already taking place. The 

Provost agreed that study abroad should no longer be considered a luxury but rather a 

requirement which all students should experience.  

 

5. IPO Director’s Report        5:25 p.m.  

Jack recounted his trip to Cuba with Kalpen and the opportunities it could present for UMA. He 

praised Kalpen as the new IPO executive director. He reminded the group that as faculty 

members they are by nature researchers and writers and implored all to use their strengths and 

talents to become deeply involved in the work around campus internationalization.  He thanked 

everyone and wished them well in future endeavors. Kalpen moved to formally thank Jack for his 

contributions and commitment to ISC. Stephen seconded and the motion passed unanimously.  

 

6. Adjournment          5:30 p.m.  

Stephen thanked the group and adjourned the meeting at 5:30 p.m.  

 


