
University of Massachusetts 

Intercampus Faculty Council 

Minutes of the 20 December 2020 10 am via zoom 

 

Meeting with System Chancellor for Academic Programs Katherine Newman, UMass Online 

Director Don Kilburn, and Director of Governance and Compliance/Strategic Counsel in General 

Counsel’s Office Carolina Avellaneda. 

Other system office personnel attending: Sharon Foss, Ainat Koan, Chelsey Burke, Heidi 

Collins, John Hoey (Executive Director of Communications). 

 

Present: David Hoagland and MJ Peterson (Amherst), Robert Lublin (chair) and Heilke Schotten 

(Boston), Grant O’Reilly and Doug Roscoe (Dartmouth), Michael Graves (Lowell), and Rajani 

Sadasivan (Worcester)  

 

[Newman initially thought only the five Faculty Delegates to the Board of Trustees would be 

present, but settled down to meeting with the larger IFC group.] 

 

Newman indicated that she had read the IFC statement that Chair Lublin made to the Board’s 

Committee on Academic and Student Affairs on November 18th, and interpreted it as a seeking 

of information. 

 

She reminded all of the background.  The June 2018 Board of Trustees meeting included an 

afternoon session on the impending “demographic drop” – the decreased number of 18 year olds 

that would begin to be experienced in a few years, with the Northeast as particularly affected. 

 

This would pose a problem for the university by further tightening the financial constraints: 

a. Funding from the state will continue to be approximately 20-24% of the overall 

budget; there will be no move back towards the 80% that prevailed at an earlier time. 

b. Pressures against raising tuition are sufficiently intense that increasing tuition to 

compensate for the lower portion of state funding will not close the gap. 

In short, the methods used to cope with the post-2008 Financial Crisis budget crunch are 

unavailable as the system deals with the Covid-19 and post-Covid-19 financial stresses.  

 

The Board of Trustees sees opportunities for UMass to serve an additional population the 

campuses are not geared to serve: the over 25s seeking degree completion or upskilling in a 

changing labor market. 

 

She showed a slide comparing UMass campus to those of Southern New Hampshire University, 

which has more students enrolled online than the UMass system has total (on-campus and on-

line). 

 

Part of the UMass mission to serve the Commonwealth is to help degree completers. 

 

Lublin pointed out that the IFC is not questioning the overall mission or the basic idea of having 

a larger online presence; it wants to understand the impending arrangement with Brandman 

University. 



 

Newman:  Brandman is the sort of partner we sought: a non-profit with healthy enrollments, 

strong programs, and a good student completion rate. 

 

The arrangement is that Brandman will remain an independent non-profit (§501-3-(c)) institution 

accredited by the Western Association of Schools and Colleges (WASC) accreditors.  They are 

only changing their name.  Brandman is interested in the connection because they are very 

worried about competition from Arizona State. 

 

The arrangement is good for UMass because it puts UMass in a growth region – Brandman 

offers programs in 45 states but most of its students are on the West Coast.  The survivors in the 

online education scramble will be multi-state providers, and the arrangement creates an entity 

that will be able to operate in all 50 states. 

 

Carolina Avellaneda: Brandman will remain independent and the connection between it and 

UMass will be established through UMass replacing Chapman University as the “sole corporate 

member.”  It will thus retain a separate Board, with UMass as sole corporate member having a 

role in selecting the Board members.  The Board will remain independent, so at least 51% of 

membership must be independent (not selected by UMass). 

 

WASC insisted on this, and also on continuation of Brandman’s internal governance.  Its 

arrangements for faculty participation in shared governance remain in place. 

 

It also has its own OP identification number. 

 

IFC question:  How does this arrangement benefit the people of Massachusetts? 

 

Don Kilburn: Most of UMass’s online enrollment is current students.  This will expand 

enrollments to a population not now being served.1  

 

Avellaneda:  The financial arrangements are that 

a.  Brandman first covers its costs.  We estimate that payments to UMass will be about 

$150 million over the first ten years. 

b.  The UMass investment is not money up front; it is use of its name and also provision 

of some people with particular skills Brandman lacks. 

 

Kilburn:  

c.  UMass can also tap Brandman’s capacities in lead generation and followup at cost for 

its own online programs.  Going with a private provider of these services would be much 

more expensive – they generally want 40-50% of the overall revenue. 

 

Avellaneda: The Board structure is that UMass can appoint 49% of the Board.  The other 51% is 

appointed by the Brandman Board from a list of people provided by UMass.  The UMass system 

president will be a member of the Board, but not the chair. 

                                                           
1 I think Kilburn was trying to distinguish degree-completers and upskillers looking for certificates from students in 

current UMass online degree programs - mj. 



 

IFC question: What if Brandman operates at a loss? 

 

Kilburn: Chapman gave up claims on Brandman’s current cash-in-hand, and will receive 

payments in years 6-10 of Brandman’s operating as UMass Global. 

 

IFC question: So the $150 million is net revenue 

 

IFC question: What about competition with current campus activity?  For example, the 

Dartmouth campus online students are not traditional-age undergraduates; they are degree 

completers.  We are concerned about how UMass Global will affect campus online programs. 

 

Kilburn:  The students who take courses with Maryland Global and a distinct population from 

the students who go to the Maryland campuses’ online programs. 

 

Newman: UMass has to do this.  The system will be establishing an online leadership council, 

similar to the councils bringing campus leaders from other areas together.   It will assess the 

impacts on campus programs. 

 

IFC comment:  One member sought commitments that 1) the system online council will assess 

the impacts on campus programs and 2) hold campuses harmless financially if there are adverse 

effects. 

 

IFC question: Does UMass Global have to be organized as a separate campus? 

 

Kilburn:  What we have presented is the current organization.  There is no opposition to making 

it a campus, but this way was much easier to make happen. 

 

IFC comment:  we know that some Brandman faculty members were included in the discussions, 

and wonder why no UMass faculty were included. 

 

Newman:  UMass Global and the campus online programs appeal to different “segments of the 

market” – UMass Global to job-oriented adults.  The Boston campus MBA program attracts 

students through its various concentrations; other campuses have other areas of strong expertise. 

 

Kilburn: Note that Brandman does not admit new freshers – only students who already have 

some college credits.    Also mentioned the possibility of articulation agreements with the 

campuses allowing for students starting with UMass Global to shift to a campus. 

 

IFC question: Could UMass faculty teach courses through UMass Global? 

 

Newman: that would be treated as taking on additional work. 

 

IFC question: Is there a guarantee that there will be no overlap of programs? 

 



Kilburn: Some program overlap already exists; the extent of additional overlap can be considered 

going forward. 

 

IFC question:  Who will be on the new system council involved in overseeing UMass Global and 

how does it relate to UMass Online? 

 

Newman: the council will be the heads of online programs from each campus [thus including 

John Wells at Amherst, Mya Mangawang at Boston, David Pedro at Dartmouth, and Steve Tello 

at Lowell; Worcester does not have an online operation]. 

 

Kilburn:  UMass Online is a service entity supporting campus online activity; Brandman’s 

marketing and advising staff could be used to expand its range of services. 

 

IFC question:  So there are no faculty members on the system-level online council? 

 

Newman, Kilburn:  various remarks = saying there are none.2 

 

IFC comment:  We think that model needs to be changed so that there is UMass faculty 

involvement going forward. 

 

Newman:  Having been constrained by an NDA has been awkward.  WASC wanted the 

Brandman faculty involved before the deal was finalized because it affects their future. 

                                                           
2 My individual inference – mj. 


