
University of Massachusetts 

Intercampus Faculty Council 

 

Minutes of Meeting with System Chancellor for Academic Affairs Katherine Newman 

held via zoom, 13 August 2020 

 

Present: Robert Lublin (chair) and Steve Stiffler (Boston); Dave Hoagland and MJ Peterson 

(Amherst); Michael Graves (Lowell) 

 

1.  Faculty Role in Governance of the Programs offered under the UMass-Brandman University 

partnership 

 

IFC members raised the question of how the partnership will be organized and how faculty will 

be able to exercise the primary responsibilities for academic programs assigned to the faculty 

under the Wellman Document on university governance.  Though aware that what can be 

discussed is limited by the Non-Disclosure Agreements in place while negotiations continue, 

members hoped to learn something about what is foreseen. 

 

Newman said that the Brandman partnership is distinct from UMass Online, which is a 

marketing and support mechanism for the existing campus online programs.  Those existing 

online programs are governed by each campus using its governance procedures. 

 

IFC members indicated that the faculty oversight role for the partnership needs to be defined.  

Newman said she would discuss this with the IFC when the NDA restrictions end. 

 

IFC members were concerned that there might be a parallel to the financial provisions in the 

recent deal between the University of Arizona and Ashford University, which require Arizona is 

obliged to pay Ashford certain set amounts out of future revenues regardless of actual 

enrollments.  Newman said there are no resemblances to Arizona’s situation.  Ashford was a for-

profit entity with a low degree completion rate and a high loan default rate while Brandman is a 

non-profit entity with a good completion rate that is not exploiting students financially. 

 

2.  Public-Private Partnerships 

 

One member noted recent stories that the University of Georgia had come under pressure from 

its private partner to keep dorms open at, or close to, full capacity to meet the financial 

expectations laid out in the contract.  It was noted that Northeastern University had encountered 

similar pressure from their private partner.  Newman said that UMass Boston had not; its partner 

was very understanding; it cooperated with refunding money for weeks not spent in the dorm last 

spring and stood ready to be cooperative again if need be this fall.  The lesson is to know your 

partner by its conduct, not rely solely by language in the contract. 

 

3.  The future of UMass 

 

Newman maintained that the system’s goal “cannot be a return to pre-Covid normal;” it has to 
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engage in longterm transformation.  This will require greater cooperation across campuses if 

UMass is to thrive. 

 

Part of the reasoning is financial:  Newman noted that the effects of the Covid19-induced 

financial crunch will be long; easily persisting as long as five years.  It will be worse than the 

post-2008 crunch for two reasons: the decline in the number of 18-22 year olds (which had not 

yet hit in 2008) and the inability to use tuition increases to cover financial gaps given what is 

expected to be a slow economic recovery. 

 

The state allocation has not yet been determined.  Campuses were asked to plan on an 

assumption of a 10% decrease in FY 21 compared to FY 20, and an additional 10% decrease in 

FY 22.  Though no number was attached, planning earlier in the summer also assumed there 

would be some unknown amount money from a second round of federal relief.  However nothing 

will happen on that until September. 

 

Every campus has been told to operate at a zero deficit; at present the system is letting campuses 

figure out how to do that.   Challenge: 65% of the budget is personnel costs. 

 

4.  Summary of current situation from IFC members present 

 

a.  Teaching and on-campus populations 

Amherst: only “essential courses” (senior lab or studio courses) are face-to-face; the vast 

majority will be remote.  July plans to have about 5000 students on campus were 

curtailed last week; it looks like the population will be around  1000 – students in face-to-

face classes plus others with no good living arrangements elsewhere. 

Boston: about 30% occupancy in the dorms; almost all classes remote 

Lowell: only “essential courses” face to face; only single occupancy in dorms 

b. Enrollments 

Amherst:  some discussion that enrollments in certain areas have dropped 10% in the last 

two weeks; some drop off in international students 

Boston: fresher enrollment still higher than last year and other in-state and US out-of-

state enrollment holding, but international student enrollment is way down;  total 

enrollment is level with last fall, but tuition revenue is down because the international 

students pay out-of-state tuition 

Dartmouth: holding well against their modest expectations; much of the student body is 

from the South Coast area 

Lowell: some reduction among the in-state 

All campuses:  note that enrollment numbers are not final until the end of add-drop. 

c.  Auxiliary Services revenues 

Will be down significantly on Amherst, Dartmouth, and Lowell campuses. 

 

5.   Newman on survival through increased cross-campus collaboration 

 

a.  Inter-campus course exchange(ICX) 

Under discussion between the system office and the campus Provosts.  Newman sees this 

as running like the Five College Consortium in the Amherst area: campuses make seats 
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available in existing courses but money stays on student’s home campus.  The incentive 

for the campus providing seats is that the course can thereby meet enrollment minima.* 

[*This is what I think she said; I did not fully understand the remark – mjp] 

The System Office has discussed the program with NECHE, which is willing to approve.  

It would not be a transfer system.  Each campus would decide how many openings to 

allow in what courses.  Programs on the student’s home campus would approve using the 

other-campus course for degree requirements. 

The system role would be to maintain a computerized system to facilitate and track the 

cross-campus registrations in realtime. 

 

It is not an effort to create joint programs, though they might develop in the future. 

 

b.  Cross-campus research groups 

The system office is working with the Chief Research Officer on each campus to identify 

research areas where there is strength across the campuses that could be linked together 

to make UMass more competitive for the federal research money that will be coming as 

part of Covid-19 relief.  Some of this money will be allocated by research area and some 

by state or region.  Successful competitors will need to have connections to/support from 

industry.  Campuses need to be working on this now, not waiting for the money to be 

announced. 

 

c.  Economic Development of the Commonwealth 

Campuses also need to think more about whether programs are providing the kinds of 

training employers seek.  The Boston campus has developed “industry clusters” to 

increase contact with employers and have a better sense of their needs. 

 

MJ Peterson 

IFC Secretary 


