
INTERCAMPUS FACULTY COUNCIL Minutes 

 Amherst, December 8, 2010 
 

Present: Amherst –Rick.Adrion, Marilyn. Billings, Joseph Bartolomeo, Alexandra Deschamp, Brian O’Connor, Boston – Varda Konstam, 

 Lynne.Tirrell, Dartmouth –Paige Gibbs, Lowell –Eve Buzawa, MichaelCarter Worcester- Robert Weinstein  

 

The minutes of the preceding meeting were approved as read. 

 

Timing of Student Trustee terms was discussed.  Once a student has graduated, they no longer can serve as a Student Trustee.  

This term is set by law.  Only student trustees who continue as students and trustees for another term can vote on fees, which 

are discussed at the June meeting. 

 

Brief discussion was held about the revised UMass system new course forms, which require a heavy burden of data and 

narrative. 

 

Academic Freedom/Free Speech Issues  

Some recent U. S.A. legal rulings have threatened academic freedom.  It was agreed that a draft Trustee document supporting 

academic freedom be considered by the faculty governance body of each campus.  To ensure consistency, the draft would only 

be voted “yay” or “nay” with no amendments allowed.  Paige Gibbs agreed to contact a UMass Law School faculty member 

well versed in Massachusetts law to prepare a draft Trustee document. 

 

E. May urged IFC members to encourage more faculty governance members to attend the IFC meetings. 

 

Rick Adrion was acclaimed by all present for the UMass President’s Service Award with which he was recently honored. 

 

Update on the Presidential Search  

Michael Carter, member of the UMass President Search committee, reported what could be shared with the public about the 

search.  The next committee meeting will be on December 16. 

 

Campus Reports 

Worcester 

 A resolution declaring UMass Worcester to be an Open Access campus is anticipated to be submitted to the Faculty 

Council in January.  An informational panel presentation on the topic, including Stuart Schieber, Director of the Harvard 

University Office of Scholarly Communications, and a representative of the MIT library, was held in November.  

 R. Weinstein has made a presentation to the department of Microbiology and Physiological Systems, the department of Cell 

Biology, and the department of OB-GYN about this initiative.   

 Preparations are being made for a 2012 site visit by the Liaison Committee on Medical Education (the accreditation body 

for medical schools).  Faculty are encouraged to “speak truth to power” to identify concerns. The Provost has assured the 

faculty that there is sufficient funding to address any concerns about the school prior to the visit.   

 An Export Control Compliance taskforce has been established to bring campus policies into alignment with new 

regulations.  

 The first year of the new curriculum (LInC) is underway and proving interesting. 

Lowell 

 The Provost is encouraging a model of intercampus collaboration for new graduate programs. Staff is down, faculty is down 

1%, and enrollment is up 10%.   

 There are more adjunct faculty.  

 There are also more faculty searches, but the staff support is insufficient to process the searches.   

 Details of course load reduction policies for research productive faculty in each college are under development by college 

work load committees. 

 Guidelines for the creation of a limited number of full time lecturer positions have been agreed on by the administration and 

MSP.  These positions would be based on one year renewable contracts, a 3-3 teaching load and extensive departmental 

service responsibilities.   After 5 years lecturers would be entitled to a comprehensive review of teaching and service. 

Success in the review process would result in promotion to “Senior Lecturer” with a 5 year renewable contract. 

 Adjunct faculty have recently unionized 

Dartmouth  

 The final report of the most recent NEASC site visit has been completed and is posted on the UMass Dartmouth website. 

Boston.  

 Groundbreaking for the Kennedy Institute for the United States Senate will take place on April 8.   

 The integrated Science Building groundbreaking is scheduled for June.   

 The campus accreditation process is being integrated with the strategic plan, which extends to 2025.The plan calls for a 

heightened research status.   



 The campus is poised to achieve the Carnegie rank of RU/H: Research Universities (high research activity) which is 

roughly comparable to the former Carnegie Research II rank.   

 Deliberation continues on how to best use the former Bayside Expo property. Once the building is torn down it will be a 30-

acre space.   

 The recent change in research identity is exemplified in a 17 million dollar grant for special education emphasis.   

 Seven new Ph.D. programs are planned, three of which have already been approved.   

 Enrollment is up with the institution maintaining the high quality of education.   

 The student academic load will be studied by a Faculty Council ad hoc committee and will make recommendations 

regarding changing the load from 5/5 to 4/4. 

Amherst   
 The Provost has proposed a change in tenure criteria that would require excellence in research, similar to the Medical 

School policy. Any change would have to be bargained with the MSP. This could have system-wide implications. 

 The campus has a new policy on AY (academic year) salary recovery from grants and contracts. The policy requires that 

grant/contract recipients contribute to their AY salary in proportion to the level of AY effort on the research activity. This 

will be monitored by the grant/contract effort reporting system. Typically this would mean that faculty with grants/contracts 

that have included 3 months summer salary would now budget 2 1/2 months summer and 1 month AY, with the remaining 

1/2 month summer provided from campus Trust funds. This provides the grantee with time to attend to non-grant activities 

(proposal preparation, non-grant research, teaching, administration, travel, etc.) that is not allowed under federal auditing 

requirements for those fully funded on grants/contracts during summers. NSF-only grantees are limited by the NSF to two 

total months compensation from all NSF grants and will not be required to pay AY salary. The MSP has argued that this 

policy should be bargained as a change in working conditions. Many faculty are concerned about the policy and the 

implementation. One issue is in how it relates to teaching release paid from grants since the policy does not address this 

directly. Teaching release varies widely across departments and colleges, with rates ranging from modest to as much as 

$32,000 per course. 

 The undergraduate commencement date for 2011 has been changed to Friday May13 from Saturday May 14. Following this 

"experiment," the administration will determine whether future commencement dates should be on Fridays.  

 The "Framework for Excellence" and a document for budget planning, "Rising to the Challenge," form a basis for strategic 

planning. Both the administration and the Senate, though its Ad Hoc Committee on Strategic Outcomes, are involved in 

fleshing out details of a strategic plan. 

 Former Chancellor Lombardi's UMass 250 plan resulted in a fairly small increase in total tenure-track faculty. Chancellor 

Holub is proposing 200 new, additional faculty hires to meet the expected growth in undergraduate enrollment. 

 A new classroom building will be constructed near the campus pond. A new dormitory will be constructed that will also 

house Commonwealth Honors College (CHC) offices and classrooms. CHC and other students will have mixed traditional 

and suite accommodations. 

 Searches for two deans, Nursing and Engineering, are underway. 

 A proposal to merge the colleges of Social and Behavioral Sciences (SBS) and Humanities and Fine 

Arts (HFA) is being actively considered by a committee of SBS and HFA department heads organized by the 

Provost.  There is major faculty opposition to a merger. 

 The Amherst campus is pursuing a move to the "FBS" football division due to the changing national climate and changes in 

the "FCS" Colonial Athletic Conference (CAA). Two northern division CAA teams have dropped football (Northeastern 

and Hofstra), another is considering dropping or changing affiliation (URI), and another (Villanova) is considering a move 

to FBS. In addition the CAA offices have moved from Philadelphia to Virginia. This would mean much higher travel costs 

to play against the mostly southern remaining (and new) CAA schools. Currently it looks like UMass Amherst will join the 

MidAmerican Conference (MAC) for football (and remain in the A-10 for all other sports) and play 3/4 of its home games 

in Foxboro. The administration argues that the costs will not rise (except in the first 2 years) since revenues will increase by 

playing in Foxboro, on TV and potentially in bowl games. 

 Commonwealth Honors College is hiring “cluster” positions. Currently six positions are being searched with the 

expectation that a full roster will be 50.  The cluster hires are being conducted in academic departments with the 

expectation that 50% of the teaching load will go to CHC courses. All the lecturers in CHC have been laid off and may 

apply for the new positions. Most General Education courses are now 4 credits, and a new upper-division "integrative 

experience" is required. A Davis Educational Foundation grant has been awarded to help define integrated experience 

curricula. The integrated experience may be a separate course, a capstone, an add-on to a course, and/or a portfolio.  For 

further information see http://www.umass.edu/gened/genEdGovernance/indexGenEdGovernance.html 

 Freshmen writing courses now have a maximum enrollment of 15.  This is funded directly from the Provost’s office. 

 

There being no other business the meeting was adjourned.     

         

Respectfully submitted, Paige Gibbs- secretary 
 

 

http://classifications.carnegiefoundation.org/lookup_listings/srp.php?clq=%7B%22basic2005_ids%22%3A%2216%22%7D&limit=0,50
http://www.umass.edu/gened/genEdGovernance/indexGenEdGovernance.html

