
DRAFT INTERCAMPUS FACULTY COUNCIL Minutes
Boston – June 8, 2011

Present: Amherst –Rick.Adrion, Marilyn Billings, Ernie May, Boston – Gwen Ackerman, Varda Konstam, Lynne Tirrell Dartmouth –Paige Gibbs, 
Lowell –Eve Buzawa, Michael Carter, Worcester- Robert Weinstein 

Election of Officers
There being no nominations from the floor, it was moved and seconded that the slate of officers previously nominated, 
Ernie May for President and Paige Gibbs for Secretary, be accepted by acclamation.  Passed

Campus reports
Lowell

 Purchase of St. Joseph’s, a closed hospital.  There will be fee-generating shops on the first floor, a cafeteria and 
the UMass Lowell Police Center.  There will also be dorm space.

 On the South campus, construction of a new Health and Social Sciences building has begun.
 International partnerships have increased.
 Two new dorms are planned.
 On the East campus, there are new projects.
 The debt service for the campus is creeping up from 4.7% to 5.5%.  Much deferred maintenance remains although 

much has been addressed.
Boston

 Continuing trajectory of growth.
 More emphasis is placed on getting grants.
 Implementation Design team is bringing some tensions; concern about meeting expenses.  The Master Plan is 

being implemented.
 4/4 committee is still working.  Such practice is ubiquitous in private institutions but not many public institutions 

are doing this. There is a strong difference of pedagogical opinion between this course progress and 5/5.  Ernie 
encourages discussion about translating undergraduate attainments into graduate school requirements.  Lynn 
suggested the New Yorker article by Louis Menand “Three views of higher education.” 

 There is concern that community colleges are offering courses which can only be transferred as electives, not as 
credit toward a major.

Dartmouth
 The BOT review of the Chancellor was positive.
 There was a recent campus wide “town meeting” where the Chancellor reminded faculty and staff to “be a 

walking billboard.”  This includes taking responsibility to avoid causing litter.
Worcester

 Recent commencement was a success. 30 nursing degrees and 62 PhDs were conferred.
 UAW has withdrawn an effort to unionize the TA’s.
 The maximum period for a post doctorate is 7 years.
 The LCME group has completed the self study.  A narrative and summary are being prepared.
 The Export Compliance situation will be considered at a meeting tomorrow.
 The Open Access resolution was overwhelmingly passed by the Faculty Council and Executive Council and is 

now in the Chancellor’s hands.
 LINC has had a year of progress.  Foundations of Medicine course was completed at the beginning of May.  Now 

in second year.  Students report being overwhelmed with clinical information.  No one has failed. Step 1 of house 
matches must be taken in December of third year.
NOTE: Marilyn Billings would like to discuss Open Educational Resources at the September meeting.

Amherst
 Review of Chancellor Holub has not been officially delivered.  The union conducted a web survey.  249 responses 

were posted.  The Faculty Senate conducted a web survey to which 559 responses were posted.  All of these 
responses went only to the review committee.

 Campus awaits final decision about Holub’s term as Chancellor.
 Commonwealth Honors College groundbreaking was held.
 New Buildings: Police, Band, 2 science buildings, 1 classroom building, Commonwealth Honors College dorm.



 The union has agreed to a new fund ($2 Million for 5 years) for extraordinary merit raises.  This is a measure 
intended to retain faculty.

 The football program is changing conferences.
 The debt service has increased from 6.5% to 7%.
 A substantial increase of in-state and out-of-state undergraduate enrollment.
 Continuing and Professional Education tuition and fees are increasing.
 Departments which increased out-of-state enrollment get fee and tuition retention.
 Professional programs are getting a greater share of funds.

Minutes of the previous meeting were approved as submitted.

It was agreed to ask union presidents and Faculty Senate presidents to attend IFC meetings.

Respectfully submitted, Paige Gibbs-Secretary


