
University of Massachusetts Intercampus Faculty Council 
Minutes f Meeting at 1 Beacon Street Boston on 18 December 2019 

 
Present:  David Hoagland, Sarah Hutton, MJ Peterson (Amherst), Marlene Kim, Robert Lublin 
(chair) (Boston), Michael Goodman, Grant O’Reilly (Dartmouth); Michael Graves, Matt Hurwitz 
(Lowell). 
 
Guest: Trustee Steven A. Tolman 
 
The meeting began at 11:30 am 

 
Participants introduced themselves.  Trustee Tolman briefly recounted his career as a railway 
worker with Amtrak, simultaneously a student pursuing a bachelor’s part-time degree by taking 
courses at several Boston schools and eventually completing his degree at UMass Boston, and 
preparing for union leadership roles in Harvard’s Trade Union Program.  He held leadership 
roles in the Brotherhood of Railway and Airline Clerks and then the Transportation 
Communications Union/ International Association of Machinists before serving successively in 
the State House of Representatives (1994-98) and Senate (1998-2011).  He has been President of 
the Massachusetts AFL-CIO since mid-2011. 
 

1.  UMass Boston concerns about UMass Amherst activity at Mount Ida 

 
Marlene Kim had again presented the Boston campus’s concerns to the Board in the public 
speaker interval.  Both then and at this meeting she maintained that whatever process the UMass 
system office has for coordinating offerings among campuses was not working because the 
Amherst campus had been able to go ahead with starting whole programs at the Mount Ida 
campus even when they overlapped directly with offerings at UMass Boston.  In her view, the 
system was letting the Amherst campus eat into the pool of students who would otherwise think 
seriously about attending UMass Boston.  Following queries by Amherst colleagues, she 
explained that the list of programs included in the recent online petition urging the system office 
to “protect UMass Boston” was generated from a list provided by Chancellor Subbaswamy of the 
Amherst campus to Interim Chancellor Newman of the Boston campus and compared against the 
list of programs on the Boston campus.  The programs listed in the petition were the ones that 
had parallels at UMass Boston.  Amherst colleagues pointed out that the programs were not new; 
they already existed on the Amherst campus.  Activity at Mount Ida is designed to provide some 
courses while students pursued internships or co-ops in the greater Boston area so they could 
continue timely progress toward their degrees.  Boston colleagues indicated that they still regard 
the programs as being in direct competition, and the situation as creating unfairness for the 
Boston campus. 
 
Most of the discussion on this item focused on how to get a more effective faculty voice into the 
system office’s and Trustees’ discussions, and in particular to get the Trustees to rein in the 
activities on Mount Ida.  [The online petition being circulated by Boston campus faculty 
members includes a demand that the Trustees order the Amherst campus to halt any programs at 
Mount Ida that parallel UMass Boston offerings.] 

 

2.   UMass Online 

 
Though it met in executive session, participants were aware that the Board’s committee of the 
whole meeting the preceding afternoon (December 17th) included a discussion of the current state 
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of plans for UMass Online. Participants shared the impressions they had gathered from meetings 
on the various campuses last spring with UMass Online CEO Don Kilburn.  These included the 
unspecific answers given to questions regarding what programs UMass Online intended to offer 
– sometimes saying that adult degree completion would be the focus, sometimes suggesting that 
whole programs in areas where there is significant demand would be the focus – and the varying 
answers regarding whether Online would be a separate “campus” on par with the others or run 
through one of the campuses.   Participants indicated the ways in which they believe whatever is 
being designed would have negative effects on the campuses’ already-existing online efforts.  
They also discussed their impressions of how the operation would most likely need to be run if it 
is to meet the financial goals that have been announced given the impending consolidation of 
large-scale online education into a small number of regionally-based lead providers.  They also 
laid out the requirements for faculty participation in governance of course and program offerings 
in the Board of Trustees’ own Wellman document and the requirements of the university’s 
accreditors (NECHE).  
 
Participants noted other areas of continuing ambiguity:  
 

- Even assuming there is a core faculty to provide the required faculty role in governance, 
it is not clear what portion of faculty would be full-time and what portion per-course 
adjuncts 
 
- The system office has said it would not prevent unionization of the UMass Online 
faculty, but if a large portion of it were per-course adjuncts varying from semester to 
semester actually organizing them into a union would be difficult, particularly given the 
Janis decision. 
 
- It is unclear how UMass Online will address the tension between offering a low-cost 
program and maintaining a level of quality that would not weaken the UMass reputation 
(aka “brand”) since the sorts of advising operations needed to maintain a quality 
operation and enhance student continuation in programs cost money. 

 
One participant noted that the Southern New Hampshire financial model is distinctly regressive: 
poorer students actually pay more than wealthier ones because students who can pay all at once 
get discounts whereas students who cannot get loans that have to be repaid in full, with interest, 
whether or not they actually complete their degrees.  One participant suggested that degree 
completion rate in the SNHU online programs is about 33%. 
 
This discussion ended with a decision to seek a meeting of the IFC, in its role as faculty voice in 
programs not confined to a single campus, with President Meehan in early January to discuss the 
plans for UMass Online before they are formally adopted. Chair Lublin will make the 
arrangements. 
 

3. Other Topics 

 
Participants noted that Trustee and system level processes are very opaque.  As indicated by 
remarks from the public speakers on various topics this morning, this creates distrust. 
 
Participants also expressed concern that there appears to be no leadership in the Academic and 
Student Affairs side of the system office.  Though there is an interim Vice President serving part-
time, it appears that the position is being held open in the event Katherine Newman is not 
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appointed Chancellor of the Boston campus.  All know she is a candidate, but it is also clear 
from remarks this morning that the search committee has also identified a number of other strong 
candidates. 
 

The meeting adjourned at 1:20 pm  

 
MJ Peterson 
Secretary 


