
IFC Meeting Minutes  
UMass Amherst, December 9, 2016 

 
Attendees: Amherst: Marilyn Billings, Susan Krauss Whitbourne, M.J. Peterson; Boston: Robert 
Lublin; Dartmouth: Doug Roscoe, Grant O’Rielly; Lowell: Stephen Johnston; Worcester: Leslie 
Shaw 
 
Meeting called to order at 10:17AM. 
 
Introductions 
 
Approved Minutes from September 21, 2016 IFC meeting 
 
Faculty representation on BoT 

a) Increased interaction with the BOT Committees is the most realistic goal for the Faculty 
Representatives.  

b) The committee was joined by President Meehan, Chairman Manning & Vice President 
Jim Julian. Chairman Manning is interested in what faculty think and their input. 
Chairman Manning suggested we reach out to Chair of CASA. President Meehan 
suggested adding the names of the faculty representatives to committee agendas and 
making a place for them. Jim Julian suggested an annual or biannual meeting with 
President Meehan and Chairman Manning that would allow conversation. Invitation of 
faculty reps to dinners with the BoT will happen starting next meeting. Chairman 
Manning is very interested in helping and working with the faculty. 
 
President Meehan et al left the meeting and the following discussion ensued: 

 
A. Academic E&E Task Force has been renamed the Academic Efficiency, Quality and 

Innovation Task Force. 
 
The IFC discussed this Task Force and the following points were reviewed: 
 
One of the IFC members who is involved on the Academic E&E committee made the suggestion 
to change the name to the now new Academic Efficiency, Quality and Innovation Task Force. 
She explained that there is a System-wide conference planned for April 28th by President’s 
Office to bring together faculty and academic technologists to highlight and discuss best 
practices and implementation strategies. 

 
a) The BOT is developing a dashboard for their use. 
b) This efficiency initiative is to regionalize higher education and to determine programs 

in regions and not in all campuses. 
c) The IFC felt that it should be the President who controls this and not the BoT. 

 
B.   Based on earlier meeting with President et al, the IFC will initiate a conversation with 
 CASA Chairman Osterhous-Houle. 
 
C.  Discussion regarding Part-time faculty 

a) Concern regarding non-tenure track faculty teaching > 50% time not being covered 
by union contracts so they don’t have benefits. 

b) This happens often because of the issue of needing to keep class size <20 (for U.S. 
News & World Report rankings). 

c) Concern for the economics of this group of faculty. 
d) Do the campuses have more than the average number of adjunct faculty teaching? 

 
 



 
D.  Campus reports 
 
Dartmouth 
-Chancellor search 
-Law school accreditation was approved 
-Revenue centered model for budget has been approved by the Chancellor 
 
Worcester 
-Opening of Baystate Regional campus and recruitment for PURCH program.  Increased class 
size that includes 25 PURCH students and 25 non-Mass students 
-Revising Academic Personnel Policy with new criteria for promotion and tenure.  Changing 
salary guarantees for tenure from 100% to 70% support 
 
Boston 
-Ribbon cutting for University Hall (academic building).  Has a new theater that is 21st century 
level for training students.  Specialized lecture halls for large class size 
-Ground breaking for Residence Hall for  ~1,100 students 
 
Amherst 
-A couple academic buildings coming on-line soon.  First will be for Humanities and  
Fine Arts 
-Ongoing budget process that is more transparent   
-New Dean in Library, other searches and hiring for Deans 
 
Lowell 
-Many buildings coming on-line.  New business building opening next spring which will set in 
motion additional renovations 
-New Provost this fall.  No major changes in policy so far but reorganization in the administration 
-Program in Biomedical Engineering matriculated first class this fall 
-Haverhill satellite campus for new classes 
 
 
 
Meeting adjourned at 12:46PM 


