
 

UNIVERSTY OF MASSASCHUSETTS INTERCAMPUS FACULTY COUNCIL 

 

Minutes of Meeting held on 17 July 2017 at the Worcester Campus 

 

Present: Marilyn Billlings, Farshid Hajir, MJ Peterson (Amherst); Robert Lublin (Boston), Grant 

O’Reilly (Dartmouth); Lisa Abdallah (Lowell); Robert Weinstein (Worcester) 

 

Chair Lublin called the meeting to order at 12.10 pm 

 

Approval of Minutes 

 

Consideration of the minutes of the April meeting was postponed to an e-mail consultation later 

this week. 

 

Election of a Secretary 

 

MJ Peterson (Amherst) was elected. 

 

Review of the IFC Principles of Association. 

 

Chair Lublin suggested that we should read through the Principles of Association with a view to 

reminding ourselves of the IFC’s functions and suggesting any revisions that seem appropriate.  

It was agreed that if any changes seem appropriate the revision process would begin on a shared 

document to avoid confusion about the exact wording being proposed. 

 

It was noted that the current Principles refer to the presiding officer as “chair” in one place and 

as and as “president” in another.  Members agreed that there needs to be consistent usage and 

sentiment favoring use of “chair” as more appropriate to a body of the IFC’s size was expressed.  

 

Since revisions to the Principles would need to be adopted by all five Faculty Councils/Faculty 

Senates, the process would be an opportunity to inform current faculty about the IFC and its 

activities. 

 

The membership clause also inspired discussion since it can be read as specifying that the 

Faculty Delegate to the Board of Trustees plus the two highest-ranking officers of each campus’s 

Faculty Council or Faculty Senate are members.  Actual campus practice varies, with two 

designating both of their representatives to the Board plus the highest-ranking Faculty 

Council/Faculty Senate officer.  The reference to “faculty governance body” was understood as 

meaning that officers of the faculty union are not members, with the clause about inviting others 

allowing for inviting them to meetings when their presence would be helpful. 

 

The statement of purposes inspired questions of whether points d. and e. overlap so much that 

they should be merged.  It was pointed out that each originated at a different time, with e. added 

in response to early thinking that UMass Online would be organizing courses, certificates, and 
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degree programs separately from the campuses.  This has not happened so far, but the original 

concern remains relevant. 

 

The availability of IFC agendas and minutes was also discussed.  These are currently posted on 

the Amherst Campus Faculty Senate’s webpage.  It was agreed that this practice should continue, 

and the other campuses will add a link to the materials on their own Faculty Council/Faculty 

Senate websites.  Those present discussed how they keep their own Faculty Council/Faculty 

Senate apprised of IFC activity. 

 

Various possibilities for more focused IFC activity were discussed.  Longtime members recalled 

the meeting with President Meehan soon after he took office, and all agreed that having such a 

meeting periodically – say once a year – would be useful.  Others noted that Faculty Delegates 

have been allowed to speak at Board meetings on individual matters when the Chair of the Board 

was willing.  The possibility of seeking time in the public speakers’ interval at the beginning of 

open Board Meetings was also raised.  Members thought such efforts would be particularly 

useful on issues of concern across all the campuses, with last year’s discussion of minimum class 

size rules offered as an example of such an issue. 

 

Faculty Participation in CASA 

 

In a related stream of discussion, Chair Lublin reported on the state of efforts to increase faculty 

visibility in the Board’s Committee on Academic and Student Affairs (CASA).  Committee chair 

Trustee Osterhaus-Houle has been supportive of ideas that two of the five Faculty 

Representatives of the Board would sit at the table, be able to speak, and remain during the 

committee’s executive sessions.  These should be the same two people all year.  Other Faculty 

Representatives can attend CASA meetings since they are open to the public under 

Massachusetts Open Meeting Law, but would not be at the table.  Members discussed what sorts 

of participation at CASA would be most fruitful.  

  

 New Business 

 

The Lowell campus has filled out its complete provost team.  Provost Vayda, who arrived last 

July, had quickly appointed Scott Latham as Vice Provost for Continuing Education and Julie 

Nash as Vice Provost for Student Success.  Beth Mitchneck has just been appointed Vice Provost 

for Faculty Success.  This fills out his team. 

 

As noted at the Board meeting this morning, Amherst Provost Katherine Newman will be 

moving to the system office, to succeed Marcelette Williams as Vice President for Academic 

Affairs, Student Affairs, and International Relations.   Chancellor Subbaswamy will be 

appointing an interim provost soon. 

 

The meeting adjourned at 1.40 pm. 

 

MJ Peterson, secretary 


