
 
 

IFC Meeting Minutes 
UMass Worcester, June 15, 2016 

 
Attendees: Leslie Shaw, Robert Weinstein, Steve White, Grant O’Reilly, Mitchell Bamberger, 
Robert Lublin, Marilyn Billings, Michael Graves, Andrew Revell, Marlene Kim, A. Yęmisi Jimoh, 
Lisa Abdallah, Susan K. Whitbourne, Michael Carter and Ernest May (emeritus). 
 
Election of officers was held.  Susan Whitbourne and Leslie Shaw were nominated for President 
and Secretary, respectively.  Voting was unanimous for both candidates. 
 
Susan led a discussion about the role of faculty on the Board of Trustees (BoT).  Currently, 
faculty have very little, if any, face time to interact with BoT members, which results in a lack of 
input from faculty on issues before the Board.  Several questions were raised including: 

a) Should faculty have a seat at the table during BoT meetings? 
b) Should faculty be invited to the BoT dinners? 
c) Should faculty have a vote, and if so, how many? 

 
There was general agreement that the IFC members would like to work toward the goal of 
greater faculty representation on the BoT.  Several suggestions were raised regarding how to 
achieve this goal. 

a) Elect one representative from the IFC to sit at the table 
b) Invite trustees to attend IFC meetings to discuss topics of interest 
c) Make the IFC a more active body to increase the visibility and voice of its members 
d) Be more active with the UMass President 
e) Attend dinners (when invited) and breakfasts to interact with the trustees 
f) Start with having a non-voting member of the faculty 
g) Increase attendance at sub-committee meetings as a mechanism to increase our 

visibility and voice.  Suggestion to set up a schedule so there is always attendance at 
these meetings. 

 
The discussion ended with a vote of approval to draft a resolution to send to the BoT chairman, 
Victor Woolridge, asking for faculty representation on the BoT.  Students have 5 seats at the 
table but only 2 votes.  The question of what to request included: 

a) 1 seat 
b) 5 seats (each campus represented) 
c) An immediate vote 
d) Seats at the table and then work toward votes. 

 
Decision was made to request 5 seats and 5 votes.  A suggestion was raised to contact the 
President of the MA Senate, Stanley Rosenberg, to let him know the faculty want a seat at the 
table.  Votes would require a vote from the legislature. 
 
The question of who are the members of the IFC was raised and who can vote.  Each campus 
has 3 representatives and 3 votes.  The rules governing the IFC are found in Sen. Doc.  
No. 01-014B.  Decision was made to have each campus clarify their representatives and send 
the list of names to Anne Benz. 
 
 
 
 
 
 



Campus Reports 
 
Amherst: 

• Minimum class size requirements from the BoT Efficiency and Effectiveness Committee 
are becoming an issue. 

• Faculty Senate is in conversation with the central administration to find the best 
approach for guidelines for Amherst. 

• Currently the class size and course cancellation decisions occur at the level of the 
colleges. 

• There is no current formal policy – practices but no set policy. 
• Following several incidents of hate speech on campus, the Rules Committee developed 

a Resolution on an Inclusive Campus at UMass Amherst.  This was passed by the 
Faculty Senate. 

 
Boston:  

• There is a multimillion dollar deficit, not clear why, and budget cuts are being made.  The 
campus was originally allowed to run a deficit and then this changed.   

• Notices of non-reappointment were sent to adjunct faculty to save $4 million. 
• This budget crisis has united the campus. 
• The cuts are the first of many expected to be made.  Only administration has not been 

cut. 
 
Dartmouth: 

• Little has changed since the previous meeting. 
• A new interim Chancellor has arrived but a search for a permanent Chancellor will not be 

conducted until the campus stabilizes and it becomes a more attractive position.  
• There is a new Dean of the Visual & Performing Arts. 
• Dean of Law School has left and there is a search for a replacement. 
• The 3-year review of the Provost is underway. 
• The 3-year review of the Business School is ongoing. 
• There has been a 5% drop in retention. 
• Doctoral research status has been approved. 
• The Board of Higher Ed has approved a PhD in Business. 

 
Lowell: 

• The campus is in flux with a new Provost and new Dean of Business & Science. 
• The Efficiencies Committee requirements from the BoT are causing under-enrolled 

courses to be cancelled or merged. 
• The previous concerns were with D, F, W rates but now course cancellations are 

creating problems for students to get their required classes. 
 
Worcester: 

• Baystate Health agreement has been finalized. 
• Chairs of the Baystate Departments will become members of the Executive Council. 
• A new program called PURCH (Population, urban, rural and community health) will be 

based at the Baystate campus. 
• The Medical School class size is increasing to 150 (25 additional students starting with 

class in August), which is causing some infrastructure problems. 
 
The IFC thanked its outgoing members: Steve White (Dartmouth) Eve Buzawa (Lowell), Michael 
Carter (Lowell) and Lynne Tirrell (Boston). 
 
The meeting was adjourned at 1:08PM.  


