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 AGENDA 

 
I. Call to Order 

 

 DISCUSSION ITEMS 

 

II. Reorganization 

 

III. Searches  

 

IV. General Education Grant Proposal 

 

V. ACTION ITEMS 

 

 The University of Massachusetts is in great turmoil over the recent revelations about a 

 dramatic plan to change the governance structure of the University and the announcement of 

 leadership changes at three of the system campuses, all undertaken without any consultation 

 with the faculty and other constituencies.  The events leading to this turmoil reflect some 

 underlying deficiencies in the governance structure at the level of the Trustees and President’s 

 Office.  Therefore, we, the members of the Intercampus Faculty Council, recommend the 

 following motions: 

 

MOVED: That Governor Patrick appoint an independent commission to investigate the recent 

IFC 07-001 actions of the Board of Trustees and the President and to consult with faculty members 

  and other university leaders of substantial national distinction and expertise in the field 

  of public higher education and then to make recommendations that would advance the 

  University of Massachusetts, so that it may fulfill its aspirations to become one of the top 

  public research universities in the country. 

 

MOVED: That Governor Patrick craft his own Board of Trustees through outstanding new  

IFC 07-002 appointments of Trustees with expertise, stature, and a passion for public higher  

  education, who can appreciate the principles of shared governance that underlie every 

  first-rate educational institution and who can leverage new resources for the University 

  of Massachusetts.  At least a majority of the Trustees should have had a strong academic 

  background, and some must have had extensive experience in higher education  

  administration. The new Trustees must set absolutely the highest standard of  

  Trusteeship. 

 

 

 

 



 

 

MOVED: To ensure the quality and the integrity of the process of appointing campus chief  

IFC 07-003 executives, the following terms will be adopted to govern such appointments: 

 
  (1)  In the case of an interim appointment, no such appointment may be made unless 

   and until the following steps have been completed:  

   (a) The governance bodies of the campus must be informed of the identities of 

    all those who are under active consideration for appointment.   

   (b)  Representatives of these bodies will conduct a formal interview with each 

    of those who are under such consideration.  

   (c)  After deliberation, the representatives will then rate each such prospect as 

    acceptable or unacceptable. 

 

  (2) It will be a publicly-stated (and administratively enforced) condition of an  

   interim appointment of a campus chief executive that the appointee will not be a 

   candidate for the permanent appointment. 

 

   (3)  While the consideration of "non-traditional" candidates for a campus chief  

   executive position should not be excluded entirely, such consideration must be the 

   exception, rather than the rule.  The rule must be to fill such positions with  

   candidates who have built distinguished academic records. 

  These terms are intended as a recommended supplement to existing procedures in the 

  Wellman Document (T73-098 as amended) and elsewhere. 

 

VI. Other New Business 

  

VII. Adjournment 

 

 


