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UNIVERSITY OF MASSACHUSETTS AMHERST 
OFFICE OF THE FACULTY SENATE 

 
MEETING MINUTES 

 

Presiding Officer Richard Bogartz called the 791st Regular Meeting of the Faculty Senate 
to order on December 12th, 2019 at 3:35pm in Herter Hall, Room 227. 

 

Presiding Officer Richard Bogartz: The Second Coming is a poem written by Irish poet William 
Butler Yeats in 1919. A 2016 analysis by research company Factiva showed that lines from the 
poem were quoted more often in the first seven months of 2016 than in any of the preceding 
thirty years.  

The Second Coming 

Turning and turning in the widening gyre    
The falcon cannot hear the falconer; 
Things fall apart; the centre cannot hold; 
Mere anarchy is loosed upon the world, 
The blood-dimmed tide is loosed, and everywhere    
The ceremony of innocence is drowned; 
The best lack all conviction, while the worst    
Are full of passionate intensity. 

 
Surely some revelation is at hand; 
Surely the Second Coming is at hand.    
The Second Coming! Hardly are those words out    
When a vast image out of Spiritus Mundi 
Troubles my sight: somewhere in sands of the desert    
A shape with lion body and the head of a man,    
A gaze blank and pitiless as the sun,    
Is moving its slow thighs, while all about it    
Reel shadows of the indignant desert birds.    
The darkness drops again; but now I know    
That twenty centuries of stony sleep 
Were vexed to nightmare by a rocking cradle,    
And what rough beast, its hour come round at last,    
Slouches towards Bethlehem to be born? 
 

—William Butler Yeats  

 

 

 



Minutes of the 791st Meeting, Dec. 12, 2019   2 
 

A. ANNOUNCEMENTS 

1.   Principal Administrative Officers 

Chancellor Kumble Subbaswamy: Last night the State Legislature passed a supplemental budget 
for FY 2019. There is good news and bad news. Most of it is about transportation and things that 
don’t directly affect this campus, but there was an amount of money that was allocated for 
endowment matching to help fundraising for all of the public university sectors—UMass, state 
colleges, and community colleges. The good news is that it passed. The bad news is that they cut 
the endowment matching funds. They had originally intended to allocate $20 million, but now it 
is half that, $10 million. So the share for the whole UMass system is $5 million, and this 
campus’s share is about $1.75 million, which we have pretty much already exhausted. We hope 
to make a case to legislature for adding more.  The endowment match leverages private 
philanthropy through state dollars for good things like scholarships and faculty chairs, 
professorships, fellowships, things of that nature. So good news and bad news.  

The other thing, as this is the last meeting of the Faculty Senate for this calendar year, I want to 
remind you that next year, January 6th, you’ll see a new face on the leadership group here. Dr. 
Brandi Hephner LaBanc has accepted the position of Vice Chancellor for Student Affairs and 
Campus Life as you know. She will be starting on January 6th. I wish everyone a great holiday 
season and a well-deserved break.  

Vice Chancellor Michael Malone: Good afternoon. You have probably seen a number of 
announcements from my office about sponsored research and foreign influence. That has become 
a widespread concern at universities. The Association of Public and Land-grant Universities 
(APLU) recently had a meeting in San Diego. I was there with the Provost and many other 
people who do these kinds of jobs. We heard a lot from federal agencies, and it is clear that this 
is a bipartisan concern in Washington. Many people have the idea that it is a partisan concern. It 
is not. It predates the current executive branch. We don’t expect it to go away any time soon.  
Because they acted early and often, many people have drawn the incorrect conclusion that this is 
only about the National Institutes of Health. It is not. There have been recent actions involving 
the National Science Foundation and the Department of Energy, unrelated to the National 
Institutes of Health. So there is much more to the story. We will send you continuous updates. If 
you or your colleagues want more information, we are happy to come to you. I have folks in 
Research Compliance that can come and speak with you about particular issues you care about. 
Happy Holidays. 

Vice Chancellor Andrew Mangels: Good afternoon. Since last time we met, we kicked off the 
FY 2021 budget planning process. The Provost’s Office, through Deb Gould and Provost 
McCarthy, will be handling the academic budget process and coordinating with the budget office 
on my side to prepare for the FY 2021 budget that we will eventually submit to the Board of 
Trustees for approval. We will know more as the House 1 budget comes out at the end of 
January from the governor’s office. At this point, our budget assumptions are that collective 
bargaining increases will be fully funded by state appropriations. We are making our 
assumptions for enrollment and tuition fee increases as well. Much more to come on that. I will 
keep you updated throughout the next semester.  
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2.   Others 

Secretary MJ Peterson: We have two ad hoc committees at work. The ad hoc committee on 
Language Proficiency is making considerable progress. They will make their deadline to report 
to the Senate in the spring. The ad hoc committee on Guidelines regarding Sponsorship has 
begun its work. One thing it is doing is looking at policies on sponsorship of events at a number 
of other public universities. It is focusing on public universities because, as you know, public 
universities are under very different First Amendment constraints regarding the content of events 
than are private universities. We play in a different universe than the private universities so the 
policies we want to look at are from other players who are in our part of the universe.  

Where there is winter, there is hope of spring. We express hope of spring by starting the spring 
term in January. Coming attractions in the Faculty Senate: a number of curriculum proposals will 
be coming through. Also in January there will be a number of proposals for revisions to the 
bylaws. We will start the three meeting sequence of revising the bylaws in January with 
proposals that have come from various councils who have found some pain points in the current 
bylaws. If any member of the Senate has some ideas about how we could improve the bylaws, 
please send them to me as soon as you think of them. (secretary@senate.umass.edu) so that the 
Rules Committee can think about them as well and decide whether to put them into the package 
of proposed amendments or not. I wish everybody a successful end to fall term and a good winter 
break.  

Chair of the Rules Committee Rebecca Spencer: I’m here to report that Rules has been doing its 
business; that’s how you have a lovely agenda in front of you. One of our tasks is to think about 
what topics are important to discuss. In general, I like to see things on our agenda that fill these 
seats: that are interesting, but also use your time well. So if you see ways, or know of best 
practices at other universities regarding how to use Faculty Senate and Senators’ time as well as 
possible, I would love to hear about them. So please send those to me or to MJ Peterson, thank 
you.  

Senator David Hoagland, Delegate to the Board of Trustees: There has been some activity by 
the Board of Trustees this fall. I would like to report two issues that have come up. One, of 
which I still don’t fully understand the ramifications, are enrollment declines at two sister 
campuses—at Dartmouth and Boston.  When I look at the numbers, they are a little concerning 
to me; they both saw enrollment drops of about 7%, perhaps reflecting the demographic shifts 
that  are facing  higher education in New England in the next few years. The enrollment drops at 
the two campuses—7 or 8% in one year—are, to me, almost startling. I think they will get some 
further airing in the near future because there is a board meeting next week.  

There was a committee meeting last week where a Committee of the Board looked at the 5-year 
financial forecast. The forecast used an assumption of 2.5% increases in tuition and fees. As I 
was leaving the room, I saw a couple of the Trustees approach people from the President’s office 
and say “I hope you’re not counting on getting 2.5% increases.” They expressed their belief that 
that may be overly optimistic. I think we are in a time where we are pretty financially 
constrained; I’m sure the Chancellor will handle it. The point here is that I’m not sure where the 
Board of Trustees sits on this, but I’m pretty sure the legislature has the major role and the Board 
seems to feel the legislature may need some prodding.  

mailto:secretary@senate.umass.edu
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Senator Eve Weinbaum, Representative of the Massachusetts Society of Professors: I want to 
invite faculty and librarians to our fall General Assembly meeting which is coming up on 
Monday at noon in the Amherst Room of the Campus Center. On the agenda we have our State 
Representative Mindy Domb coming to talk with us about the legislative agenda. It’s also a 
chance for faculty and librarians to let her know about some of our priorities and to figure out 
how we can work with her this spring. We are looking forward to that. We are also going to be 
doing a training on problem solving and looking at grievance procedures on campus. This is 
something that we have had requests for from faculty and librarians to think about different kinds 
of issues that come up in departments, and what do you do—what can you bring to the union, 
and what tools does the union have to solve problems. We solve almost everything informally; 
we rarely need to use the formal procedures.  It really requires people to know what those 
procedures are, how they work, and how we can help. So we are going to do a mini training on 
that at the General Assembly. We will also have a nice hot lunch. You should all come on 
Monday. 

Bargaining is beginning tomorrow. We are going back to the bargaining table to negotiate our 
contract for the next three years. This contract expires at the end of June, so we are really hoping 
to get a lot of work done this spring semester and wrap things up on time. We have bargaining 
committees, and some of them have started meeting. They will all meet in January and we are 
looking for more volunteers for those committees. They are going to do some of the research, 
help craft the proposals, and think about how to negotiate around some of these issues. We 
would love to have your help with those. There is a committee on teaching evaluations—how to 
do more holistic teaching evaluations rather than just the SRTI form that we use now. There’s a 
committee on teaching professor track and what that would look like, and we could use help 
brainstorming. We have a committee on race and gender equity—we did a lot of work on these 
issues last time around, including a new pay equity process, and we want to build on that and 
really think about what we can contribute. And then we have a committee on environment, 
climate justice, and sustainability, which will also be working with the administration to think 
about how we can improve our sustainability on campus. So, please let me know or email 
msp@umass.edu and see you at lunch on Monday. Thanks. 

Provost John McCarthy: I just want to briefly update everybody about the various searches that 
are going on. Finalists in the Dean of Nursing search have been visiting. We had finalist number 
four today. I think she is probably meeting with the search committee at this moment. Also, the 
Dean of Commonwealth Honors College search, the finalists are also visiting this week and I 
think the third of them is on campus right now. There are two other searches going on: HFA and 
SBS. The HFA search committee has formed and has met with the search firm. They will be 
meeting again next week for what they call the first presentation. That’s where there is an initial 
look at the CVs and cover letters and so on. There will be a second presentation, followed by 
airport interviews, followed by bringing a finalist to campus over the course of the winter and 
spring. The SBS search committee has also recently had its first meeting with the search firm and 
will be proceeding to develop leadership profiles, a kind of explanation of what the job is, what 
the university is, and so on, that will be ready probably sometime in January. So we are moving 
along pretty well for four searches I think. Thank you. 

 

 

mailto:msp@umass.edu
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B. QUESTION PERIOD 
 

Senator Frank Hugus: I’ve been reading in the local and the regional press about the singular 
lack of success of the football team over the last decade or so. Some of the writers are suggesting 
that we had more success in the previous level of football. I happen to agree with that. They are 
suggesting that we might want to go back. My question, which is not necessarily directed to the 
Chancellor, but I’m sure he will be interested, but also to the Secretary of the Faculty Senate: Is 
it not time that we reevaluate our position on this issue so that we can devote full time and all of 
our energies to making this one of the best public universities in the nation?  

Secretary Peterson: Well, that is certainly a question the Senate could think about, probably 
through the councils and committees, before we got to the full Senate, but possibly at the level of 
the full Senate as well. Let’s take it on and let’s think about what to do.  

Senator Tom Roeper: I’m also going to ask a question about what to do, and I’m going to bring 
my longtime concerns before you and the administration about how we actually defend free 
speech on campus. I suppose most of you have noticed that the Trump administration is now 
using Civil Rights laws—they are trying to pervert them into a method to suppress certain kinds 
of speech on campus. I’d like to see a collective response from this body and from the 
administration, but I think the question needs to be expanded quite considerably. In general, first 
of all, I’d like to see some commitment to making the entire faculty aware of forms of repression 
that occur and that people in our community experience. So, Michael Mann was given death 
threats because of his work on climate change. Ray Bradley has a whole file full of various 
threats. These threats are getting greater than they were 40 years ago. They are more likely 
linked to actual violent activities.  

One student I know of in this university is publishing something anonymously because they are 
afraid of being associated with their ideas. Another student I know of needs to get a job and 
needs to publish. Her topic is right wing movements in the United States. She is afraid to publish 
because of what kind of actions could be taken against her. She reported this interesting 
conversation she had with Jill Lepore—some of you may read the New Yorker, she comments in 
there frequently. What you may not know, is she advised this UMass student not to work on this 
area because she, Jill Lepore, had been threatened by people in the right wing because of a book 
she wrote, to the point of where she had to move her residence in Cambridge to a new place. I 
would like to know how many people in this audience know about all of these things.  

Number 1: we have a right to know what happens to members of our community. I take it as a 
responsibility of this group, the Faculty Senate, and the administration to keep us informed of 
these issues. They are very important for us. So there are climate change issues, there are threats 
to people on campus—do we have a registration of people reporting, maybe even anonymously, 
about whether they feel bullied for political reasons by outside forces or inside forces? I think 
that record should be there. I worked in the Civil Rights movement a long time ago, and they had 
a big board on which everybody reported every form of discrimination they experienced. I 
walked by there one day, and a black person had said “A white person forced me off the 
sidewalk.” These things go unnoticed, but when you put them on a big board and you see 50 
examples of them, you realize that there is something there. We need to be keeping track of these 
things. I think that some kind of organized response, not only of us and the administration, but 
I’d say of all state universities and I’d like to see coordination among the administrators of these 
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universities in having a unified response to these kinds of questions. I’m not sure exactly what it 
should be. I’d like to talk to people about it. There is a report I know of by a Columbia professor 
saying Columbia University put a guard outside her door because they were afraid of people 
attacking them. I’d like for professors at this university to know—in advance, before it 
happens—that this university will stand behind them. If they need police protection at their 
house, we’ll give it to them. That’s what we ought to be willing to do as a community 
intellectually and personally. So I put that before you: what can we do to respond now to the 
kinds of attack that the Trump administration—we heard about it this morning, in the 
newspapers and it has been building, the threat toward people working on climate change is 
already there. I feel like we should have a collective, clear response to it.  

I will say that this is a personal issue for me. My great uncle was one of the Jewish professors 
fired in 1933 in Germany. A whole range of people in my family have been the victims. I felt 
very much that I didn’t want to be a professor because I grew up with my parents telling me 
“You can’t trust the intellectuals.” So it was a big move to accept being a professor. I think there 
is something pretty deep in our culture that is preventing us from speaking out when we need to. 
When they measured my grandfather’s head, because they were doing race science in Germany, I 
don’t think the physicists and the chemists believed what the Nazi’s were forcing academics to 
do, but they didn’t have the courage to speak out. We need to have that courage. I am absolutely 
sure that our body politic agrees with this perspective. The challenge is figuring out how to 
respond in a collective, effective way before things happen, not after. I put that before you. 

Senator Anne Ciecko: I am GPD of an interdisciplinary, interdepartmental graduate certificate 
program and I am also serving again as graduate admissions chair in my department. What I 
want to bring to the Senate  today, are concerns about graduate funding that will have profound 
impact on graduate admissions as we are entering into the admissions season. So what I am 
reflecting here are concerns raised by faculty in my department and in my college. I will keep 
this quite brief, but these are matters of some urgency.  

The first is about promised multi-year lines of summer funding, an initiative that has supported 
full-year funding for a number of cycles of our graduate students. This was an SBS and HFA 
initiative, I believe administered by the graduate school. Recently, our department and our 
college, and I assume HFA as well, were informed that this funding would need now to come 
from department budgets. My department is now experiencing financial hardship in order to 
support those promised years of summer funding. This has profound implications, obviously, for 
sustaining our department, and our graduate students who are already a part of our department, 
but specifically international students who really rely on that summer support because their 
opportunities for employment elsewhere are very limited.  

This also impacts our recruitment. The promised summer funding was very appealing in a very 
competitive age of graduate recruitment. We now do not apparently have any summer funding to 
offer to our new prospective cohort of graduate students.  

There are two more matters that I was asked to raise. One is, that in addition to these changes 
with summer funding, we recently lost the Lincoln fellowship. This allowed for support of 
fieldwork. We now have a lack of sufficient support for our graduate students for dissertations, 
fieldwork, and other dissertation writing support. 
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Finally the last concern is around the REAL Fellowship—the Research Enhancement and 
Leadership Award—which is an extraordinary opportunity and apparently still intact. I want to 
raise a concern that came up at the meeting of Graduate Program Directors and was voiced by a 
number of faculty there. It is my understanding and the understanding of faculty there, that the 
process for nomination for the REAL Fellowship, for our prospective new students—and this is 
going to be, again, very important for recruitment—has changed. The application process for this 
fellowship, which is specifically for members of historically underserved, underrepresented 
groups will now ask the prospective award-winner to provide additional material. A number of 
faculty are very concerned that this will be a deterrent for these promising prospective graduate 
students, that they are being nominated for an award but they will be asked to provide us with 
additional materials. I want to raise these concerns to the Senate with hopes that we will be able 
to ameliorate them and provide further support for our graduate students. Thanks. 

Provost John McCarthy: I don’t really know much about these things. What I will do is pass this 
along to the Dean of the Graduate School. I’m sure if she’d known that you were going to bring 
this up, she would have come if she’d been able to. It’s always helpful to let somebody know in 
advance if you are going to bring up questions like this, because we can’t all be briefed in detail 
about matters at this level. I will pass this along to her, or even better, you could write something 
by email to both of us.  

Chancellor Subbaswamy: I think Professor Roeper’s lament and question deserved at least a 
beginning of an answer, so I’d like to address that and say that I think it’s a very serious issue. I 
really think the time has come, if not already passed, for a collective response of some sort. But 
there is one aspect of this that is new, different from what it was thirty, forty years ago, and that 
is the social media organized outrage campaigns that come from mostly the right, but as well 
from the left. Really there is no way of controlling that, no way of knowing when something is a 
serious threat and when it is not. Whenever we have, episodically, a faculty member attacked 
through that channel, our folks really do make an assessment of the threat. We consult with the 
FBI when necessary. And if it were necessary to provide actual protection for them, then we 
work with the relevant police to do that. It has been very rare so far. A lot of nuts, basically, 
writing crazy stuff on social media, hiding behind partial anonymity. But I think it is an 
extremely serious issue.  

With regard to the executive order that was signed yesterday: If you really look at what the 
executive order says, literally and word by word—our legal advisers have analyzed it—it has no 
teeth whatsoever. However, obviously the President is playing to a particular part of his base and 
that base interprets it, and the media interprets it, and headlines result and so on. That’s not to 
say that that’s not a camel’s nose under the tent. I think it is something to really worry about. I 
could say more. Maybe we ought to wait until the 2020 election and decide whether we are going 
to get back a more rational world or not, to see how serious this is. But I think that because 
higher education is currently not viewed in a particularly supportive way from either the left or 
the right, I don’t think we have many allies. Therefore, this is going to be an uphill battle. That’s 
the start of a depressing answer, but I’m with you. I’m really quite alarmed.  

Presiding Officer Bogartz: Chancellor Subbaswamy, what’s the continuation—if that’s the start, 
what’s next? 

Chancellor Subbaswamy: Professor Roeper put the challenge to this body and to the 
administration, so I think it needs to be something that we jointly look at. But again, I’m a 
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pragmatist. I think we have to figure out the effective ways of challenging this. Signing petitions 
will not get anything done. I really think it requires much more of a thoughtful, long term 
approach to rebuilding trust of the higher education community in order for our positions to be 
taken seriously and for getting allies in the right places to make this effective. I don’t think a 
simple “Let’s all sign petitions,” is going to have an impact. 

Senator Roeper: His commentary and his good will towards finding solutions to this, he also 
sensed accurately that I think it’s important that we function collectively. I think if we do that, it 
becomes the beginning of a kernel of a group of people who figure out how to respond to these 
things. But very specifically, I’d like to know, do we in our survey, for instance the climate 
survey, do we really keep track of when and where people on campus feel politically threatened? 
I’d like to know about it across campus. And I’d like to know about it with respect to our 
graduates, too. We had a graduate who was fired without really any due process. I believe 
Michael Mann was called up before the Virginia legislature or something like that—I didn’t 
know about all of this, I’m not informed. These are part of our larger community. We need to be 
properly informed. I think that we should have all been there; the whole campus should have 
picketed the Virginia legislature and said “This is a Ph.D. we have certified, and if you are 
challenging his competence, we are standing behind him.” I think we can take actions of that 
kind. But minimally, we should know what’s happening on this campus. 

Senator Gonen Dori-Hacohen: And now for something completely different. A couple of 
follow-ups: I checked the bylaws and according to our bylaws the Secretary is not a voting 
member of the Senate. She is a voting member of the Rules Committee only.1 The second thing I 
want to follow up from last year: A colleague of mine tweeted that 20% of the undergraduate 
students are parents. I can’t imagine what a parent did last Tuesday at 5am when they found out 
that the campus was 2 hours delayed and their kid in the Amherst school system had a full day of 
closure. I don’t know who they are supposed to call at 5am to address that problem. I suggest 
again a kinder policy to the students: to follow the Amherst school system so that student-parents 
don’t need to worry about what to do with their kids when their kids’ school is cancelled. 

  

C. ANNUAL REPORTS 

The Annual Report of the Academic Priorities Council, presented in Sen. Doc. No. 20-033 

Presiding Officer Bogartz: I am the previous chairperson of the Academic Priorities Council. I 
chose not to run for reelection. The new chair is Jack Wileden, but I will be making the report. I 
am supposed to tell you about the Academic Priorities Council. So here is the charge to the 
Council in the bylaws: The Academic Priorities Council shall provide advice to the 
administration on all manners of academic planning and priority. Provide advice to the 
administration relating to the growth, stabilization, reduction, merger, and closure of academic 
programs. Review at the request of the administration long-range plans involving changes in 
academic priorities. Review all proposals for new programs. Since the concept of priority 
includes competition for resources, the Council’s review may include an assessment of the 

                                                           
1 This statement is a correct reading of the bylaws; the definition of voting rights exercised by ex officio senators, 
including the Secretary, appears in paragraph 4 of the Faculty Senate Constitution. 
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priority of the proposed new program in relation to existing programs with which the new 
program would compete. Review AQUAD Reports.  

Now, with respect to part A: Provide advice to the administration on all manners of academic 
planning and priority. Ordinarily, the administration does not ask for such advice and the Council 
does not take it upon itself to offer it because the Council, ordinarily, is uninformed about such 
planning and priority.  

B: Provide advice to the administration relating to the growth, stabilization, reduction, merger, 
and closure of academic programs. During my virtually beginningless membership on the 
Council, we have only once been asked to consider such actions. I’m not certain it was at the 
request of the administration. It had to do with the closing of a particular program, actually 
merging the faculty with another program.  

C: Review at the request of the administration long-range plans involving changes in academic 
priorities. No such request has been forthcoming from the administration. And when I say no 
such, I can’t remember when I started, but I’m pretty sure it was before Lombardi was the 
Chancellor. How much before, I’m not sure. 

D: Review all proposals for new programs. Since the concept of priority includes competition for 
resources, etc. We have never done this. It is totally unrealistic to review all the proposals. A 
couple of years ago, we reviewed something like 52 proposals. This seemed to astonish Provost 
McCarthy—he spoke out about it. This year we reviewed just a handful. I’ve been on the Rules 
Committee three times. The first time was a record-setting 3-and-a-half years—the first half year 
as a substitute for someone’s incomplete term, and the remaining three as the Chair of the Rules 
Committee. During that term, and during my second Rules Committee term as Presiding Officer 
of the Faculty Senate, assignment of proposals to councils was done by the Rules Committee at 
its meetings. Now it appears that assignment is done by the Secretary or some cabal that I have 
not been informed of. 

E: Review AQAD Reports. We’ve never done this. The last couple of years, I have tried to get us 
to think about what we might do. The Provost’s Office does the reviews. Discussions with 
representatives of that office as to how the APC might be helpful did not bear fruit. Further 
discussion as to how the APC might do such review on behalf of the faculty went nowhere. We 
have dropped the issue. 

And finally: It may be time to reconsider the charge to the Council and see if it can be brought 
into closer alignment with the present realities.  

Secretary Peterson: Two things: In various digging around in the archives, there was a major 
consideration of potentials for restructuring and shrinking programs in the early 1990s. This was 
a campus-wide consideration—Senator Hugus may remember this because I know that he was 
active in the Senate at the time. It came out of a really severe budget crunch. There were talks 
about ending various programs. At least one program was ended. But that was a long time ago, 
and in a different century.  

Now I do have a conflicting recollection about AQADs. I thought the shared conclusion was that 
the APC was not in a position to look at individual AQADs, but what the APC was in a position 
to do, and what we actually had some discussion of, was the configuration of the AQAD process. 
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We did have some suggestions which the Provost either took up or had already come to on his 
own about how to focus the process better and make it more effective. 

Presiding Officer Bogartz: I recall some of that. We haven’t done anything with respect to that 
since and it hasn’t come up.  

 

The Annual Report of the Commonwealth Honors College Council, presented in Sen. Doc. 
No. 20-034 

Professor Kim Tremblay, Chair of the Commonwealth Honors College Council: Our charge is 
to advise the Dean of Commonwealth Honors College on all matters of policy and curriculum. 
We do this very effectively with our current dean. We are excited to do it with a new dean next 
year. Here is a brief overview of some of the major work that we’ve done this year. Starting with 
the class of 2022—they entered in 2018—a senior thesis is now be required. Prior to 2018  
students had been opting out of a major thesis and we’ve decided as a council—and it was 
approved by the Senate—that a thesis is a really integral component of an honors program. There 
were concerns from multiple departments, particularly those in STEM, about the ability of 
departments to provide the additional theses opportunities that departments will need to produce 
in the coming years. In an attempt to alleviate some of this pressure on the faculty, we have 
developed the concept of thesis seminars and received several responses to our RFPs that were 
reviewed and accepted by our Council. These seminars are for multidisciplinary theses; which 
are still written theses but typically performed outside of one’s major. A single faculty oversees 
10-12 of these at a time. We have approved many of these. We will be approving more in 
subsequent years and are requesting more of these.  

We have also considered how to better support students writing these theses: We have, over 
many years, discussed ways of providing exemplary samples of theses to students. As many of 
you may or may not know, one can currently access theses in the library by requesting a 
particular thesis that one can access in a particular room of the library. That’s how theses are 
now provided to the public, including students and faculty. Faculty are rightly worried that pdf 
copies of these potentially unpublished works could be made and released. We have had many 
discussions about how we can improve our thesis archiving. We would really like to help thesis-
writing students by providing them good examples. We have active subcommittees now that are 
looking into ways of providing exemplary theses.  

Secretary Peterson: The report includes a discussion about possibly changing at least the add 
date on courses. It says somewhere that something like 87% of the students who are doing a 499 
or an Honors Independent Study are able to register by the end of add/drop. That means 13% are 
not able to—what happens to them? Does that mean that they don’t get to do a thesis or 
independent study, or what?  

Professor Tremblay: We have actively worked on improving the rate at which students get their 
499 Y and T, which is the thesis proposals, submitted and approved. This is greatly facilitated by 
a new electronic system that allows the thesis chairs and CHC oversight committee to digitally 
sign students’ proposals. We have implemented several policies that also address getting 
proposals accepted before the end of the withdrawal period. Our honors students are now 
encouraged to submit at least two weeks before the end date because of the many levels of 
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oversight their proposals will need to go through. Most of the 13% not registered by the end of 
add/drop are still able to eventually register. The registrar’s office does not like approving the 
late adds; we are actively working on improving our on-time rate, which has gotten better every 
year. 

 

The Annual Report of the General Education Council, presented in Sen. Doc. No. 20-035 

Senator Jeff Beaulieu, Chair of the General Education Council: There was a change in 
leadership last year; Claire Hamilton stepped down and went on to bigger and better things. The 
charge of the General Education Council, as I understand it, is twofold. First, we review courses 
that are either seeking to add a Gen Ed designation or retain a Gen Ed designation. The retaining 
of the Gen Ed designation is done through a 5-year review, what we call a quinquennial review 
process. Every course that is designated as a Gen Ed comes up for a review, in theory, every 5 
years. In instances where we have other things we need to attend to, we might postpone that and 
come back later. That is what happened last year when we went through an expedited review 
process for all of the diversity-designated courses. This was a follow-up to making the criteria 
for the diversity courses more robust in response student calls for more robust diversity 
engagement in response to some issues that arose on campus. We reviewed all of the currently 
diversity-designated courses very quickly—well over a hundred courses. So we were pretty busy 
with that and had to postpone other business.  

Going forward we will now step up the quinquennial review process for courses that have been 
awaiting their 5-year reviews. We will be starting with the R1, R2, biological sciences, and 
physical sciences designations this coming spring. We have been going through a review of the 
IE (Integrative Experience) designation. Courses have been reviewed as departmental programs 
for IE—our IE subcommittee has reviewed those. We have notified the departments, provided 
feedback and are now awaiting comments from some of those departments.  

We also created a substitution policy for students who leave campus and are not able to come 
back to campus to take their Integrative Experience course. In the very rare instance that that 
happens, we now have a policy that will mitigate that circumstance for those students. We have 
also updated our Gen Ed policy for transfer students to make room for the STEM Gen Ed 
foundation transfer students, in terms of their Gen Ed requirements.  

Finally, we have some openings on the General Education Council. We like to have a 
representative from every school and college. We currently have a lot of them but not all of 
them. We also have some at-large seats available. It is a wonderful group of people to work with 
and we do some really rewarding work. The first day I went, a few years ago, I felt like I was 
home because all of the courses I teach are Gen Ed courses and it felt really good. The 
discussions are always very good. We had some people who left the Council to take care of other 
obligations and who are returning in the spring and we are really excited to have them back. I 
encourage you, if you are interested in general education, please apply to be on the Council.  

 

The Annual Report of the Student Affairs and University Life Council, presented in Sen. 
Doc. No. 20-037 
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Librarian Annette Vadnais, Chair of the Student Affairs and University Life Council: I 
represent the UMass Libraries on the Student Affairs and University Life Council. For those who 
don’t know what that is, the Student Affairs and University Life Council provides advice to the 
Vice Chancellor for Student Affairs and Campus Life and other members of the administration 
as appropriate. It provides formal recommendations to the Faculty Senate regarding motions 
relating to resident hall policies, disciplinary policies, placement and recruitment policies, legal 
rights of members of the university community, matters relating to picketing and free speech, 
and other matters related to the non-academic experience of students.  

The Council last year spent most of our work continuing something that had actually been 
brought to us the previous semester: to work on the Board of Trustees Policy on the Use of 
University Property, also known as the Land Use Policy. This was an initiative brought to use 
during the spring 2017 semester by the Student Government Association. There were concerns 
that the current policy was restrictive and could be problematic as well as confusing for students 
who were interested in doing these things. The SGA began by convening a broad membership 
working group. They also worked closely with the Office of Student Legal Affairs and Student 
Affairs. So, work was done to draft a new land use policy as well as assemble various supporting 
documents.  

During this time, a lawsuit was filed challenging the constitutionality of the provision limiting 
outdoor events by location and time—it had very specific language, though none of that was 
enforced—but on advice from UMass, the Board of Trustees amended the Land Use Policy by 
removing that paragraph at its June 2018 meeting. The effort to write a new Land Use Policy and 
to compile all of the relevant campus-level policies and procedure documents into a single guide 
continued. SGA and GSS both endorsed this proposed Land Use Policy, and the Council 
recommended that the Chancellor bring it to the Board of Trustees for a vote.  

When we met with the Chancellor in January 2019, he acknowledged all of the hard work that 
had already taken place, and he asked for us to create a small working group with members of 
the Council and various administrators. He wanted us to develop a campus-level policy 
document to accompany the land use policy. The working group provided that draft in April of 
2019. Due to legal advice the Chancellor received, he ultimately decided to adopt the document 
on the campus level and forgo suggesting any amendments to the Board of Trustees. So even 
though the proposed new policy was not brought to the Board of Trustees as the SGA wanted, all 
of the work of many students, faculty and staff have made all of this information clearer and 
helpful for future students as well as for current members of this campus.  

Secretary Peterson: This is actually not a question, it is an addition. The results of all of this 
hard work actually are visible. If you go on the part of the UMass website titled “Policies and 
Procedures” and you scroll down the alphabetical list, you will see an entry that says “Land 
Use.” You will then see an entry that says “Land Use Campus Implementation Policy.” If you 
click on that, you will see what the Council, SGA, and GSS developed. The document itself 
includes links to every other document you need to see in order to plan an event, get a space for 
an event, find out what you can bring to the event—you very quickly find out no, you cannot 
vape, no you cannot bring marijuana, alcohol only under limited circumstances—so the work 
actually is there, but this is something that the report, in its modesty, did not indicate. 
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D. NEW BUSINESS: COURSES—CONSENT AGENDA  

[A consent agenda may be presented by the Presiding Officer at the beginning of a meeting. 
Items may be removed from the consent agenda on the request of any one member. Items not 
removed may be adopted by general consent without debate. Removed items may be taken up 
either immediately after the consent agenda or placed later on the agenda.] 

COURSE  TITLE   CCMS NUMBER  CREDITS 
  
COMPSCI 333 Internet of Things   5206         3 
E&C-ENG 311 Intermediate Electronics  5636         3 
E&C-ENG 325 Systems Software and  4783         3 
   Networking II 
E&C-ENG 332 Embedded Systems Lab  6227         3 
E&C-ENG 341 Algorithms for Computer  6228         3 
   Engineering 
 
M&I-ENG 441 Internal Combustion   5896         3 
   Engines 
STOCKSCH 184 Raising Dairy Goats   5822         3 
   Sustainably 
 
M&I-ENG 564 Engineering Leadership and 5793         3 
   Entrepreneurship 
M&I-ENG 654 Engineering Leadership and 5794         3 
   Entrepreneurship 
POLSCI 601  Data Science Fundamentals  6292         3 
 
Secretary Peterson presented Motion 14-20, That the Faculty Senate approve the courses 
COMPSCI 333, E&C-ENG 311, E&C-ENG 325, E&C-ENG 332, E&C-ENG 341, M&I-ENG 
441, and STOCKSCH 184, M&I ENG 564, M&I ENG 654, and POLSCI 601 as recommended 
by the Academic Matters and Graduate Councils. 
 

Senator Calas: I have a question that also applies to something that is in the Academic Program 
agenda later on. This has to do with the Engineering Leadership and Entrepreneurship courses—
there are two courses in this agenda and then in the Special Report of the Graduate Council 
concerning Creation of a Graduate Certificate in Engineering Project Management and 
Leadership.  

I am not trying to reflect some kind of parochial understanding of what is being done, or say that 
because they involve leadership they must be in the School of Management. On the contrary, 
what I am wondering is if we are returning to the old days in which there was a more silo-type 
way of creating programs which repeated themselves in multiple ways rather than creating an 
interdisciplinary understanding of some of these subjects that are obviously pertinent to many 
different disciplines. My question is whether there is any interdisciplinary work that is being 
done with these leadership and entrepreneurship courses and programs that includes people from 
the School of Management, for instance. Are these courses team-taught or taught by individuals? 
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I am thinking in terms of how we can create courses and programs that could increase the aim 
toward interdisciplinarity versus a silo-type manner of understanding subjects.  

Professor Ana Muriel, Associate Head of the Mechanical and Industrial Engineering 
Department: I was a fundamental participant in those course proposals. Those courses are 
heavily advertised at the business school as well as in my department, Mechanical and Industrial 
Engineering. They definitely are welcoming of the interdisciplinarity that they provide, but they 
are geared most towards an engineering audience. We are very conscious of the fact that we are 
basically covering an area that affects both management and engineering. The program that we 
are leading really is a collaboration with the School of Management. We are by no means trying 
to be a silo.  

The motion was adopted.  

 

E. NEW BUSINESS: ACADEMIC PROGRAMS—CONSENT AGENDA  

[A consent agenda may be presented by the Presiding Officer at the beginning of a meeting. 
Items may be removed from the consent agenda on the request of any one member. Items not 
removed may be adopted by general consent without debate. Removed items may be taken up 
either immediately after the consent agenda or placed later on the agenda.] 

1. Special Report of the Academic Matters Council concerning the Revision of a 
Degree Program in Portuguese (BA), as presented in Sec. Doc. No. 20-038. 

 
2.   Special Report of the Graduate Council concerning Creation of a Graduate 
 Certificate in Engineering Project Management and Leadership, as presented in 
 Sen. Doc. No. 20-039. 
 
3. Special Report of the Graduate Council concerning Revision of a Master’s Degree 
 Program in Public Health (MPH), as presented in Sen. Doc.  No. 20-040. 
 
4.  Special Report of the Academic Matters, Academic Priorities, Graduate, and 
 Program and  Budget Councils concerning Creation of a New Department: School of 
 Public Policy, as presented in Sen. Doc. No. 20-041. 
  
Secretary Peterson presented Motion 15-20, That the Faculty Senate approve (1) Revision of a 
Degree Program in Portuguese (BA), as presented in Sec. Doc. No. 20-038, (2) Creation of a 
Graduate Certificate in Engineering Project Management and Leadership, as presented in Sen. 
Doc. No. 20-039, (3) Revision of a Master’s Degree Program in Public Health (MPH), as 
presented in Sen. Doc. No. 20-040, and (4) Creation of a New Department: School of Public 
Policy, as presented in Sen. Doc. No. 20-041. 
 
Senator Calas: It was complicated to figure out the School of Public Policy proposal. 
Here is the situation and what I found; perhaps somebody knows why it is this way. The way I 
understood this is that Public Policy wants to become a department within Social Science—and I 
think that makes a lot of sense. But I don’t understand why in the world it should be called a 
“School.” I could say that a School is a School of Management, so, if it was called a School, it 
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should appear in the list of Schools visible on the academic home page of the University. But 
apparently, this is a different conception of what a School is, as the School of Public Policy is not 
in the list of Schools on that webpage. It also does not appear in the Department list. Though the 
Stockbridge School is in the list of Departments! So I went to the Social Science main page to 
see what was there. I was surprised to see that there is no department option in any of the links 
on the home page of Social Science—you can find programs, you can find graduate and 
undergraduate information, and so on, but in order to find the listing of the Social Science 
departments, you have to go to the University academic departments main page. On that page, 
the departments are not identified by the school to which they belong, so you must already know 
that Sociology and Anthropology are a part of Social Sciences but that Gender and Sexuality 
Studies is a part of Humanities. So a strange thing has happened somewhere in our naming 
practice. On the School of Management homepage, departments are one of the ways in which we 
identify who we are and what we do. It’s a mystery—Social Science doesn’t do that, apparently! 
 
Presiding Officer Bogartz: I made up the story that maybe they aspire to be a School, that this is 
a stepping stone in the direction of becoming a School. 
 
Senator Calas: Yeah, but they are going in the other direction, they are becoming departments! 
 
Secretary Peterson: The answer to this particular tangle is that the University actually has two 
distinct usages of the term “School.” It has “School or College as a major unit of instruction,” 
like Isenberg School or College of Natural Sciences. It also has a category of things called 
“Schools within Colleges.” Stockbridge School has that name and was part of the driver of that 
policy because the Stockbridge School name has now existed for 102 years. It was one of the 
first agricultural schools with a distinct name in the United States, and we did want to honor that 
historical legacy. It has departmental status. A school within a college might have program status 
organizationally or it might have department status organizationally. I think that the director of 
the school would like to join in this discussion.  
 
Professor Al Roberts, Director of the School of Public Policy: I’d like to thank the Senate for 
considering our proposal and for the opportunity to say a few words today. I will just make three 
points. The first is that there is a Senate policy regarding the naming of units which does 
stipulate that programs may be called schools, or departments may be called schools. We do 
reference that policy in our proposal, so we are following existing policy regarding the practices 
of naming units. The second point is that the School of Public Policy was established by the 
Senate in 2015. It was established as a program named as a school, so we are not deviating from 
the practice of being formally one type of unit but having the name of a school. We are merely 
changing the formal status of the unit, which is necessary for program growth. We will be a 
department that is known as a School of Public Policy. In our field of Public Policy there are a 
large number of other units at other universities that are structured in similar ways. That is, they 
are formally structured as Schools of Public Policy. Being known as a School of Public Policy is 
very important for us in terms of relations with our partner schools at other universities, and also 
in the competition for students for our programs. And it is, finally, the case that we have bigger 
aspirations in the long run and being known as a school is helpful in that respect, too.  Thank 
you.  
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The motion was adopted. 

 

F. NEW BUSINESS: APPOINTMENTS TO FACULTY SENATE COUNCILS AND 
COMMITTEES  

 Special Report of the Nominating Committee concerning Nominations to Faculty 
 Senate Councils and Committees, as presented in Sen. Doc. No. 20-042. 
 
Senator Billings presented Motion 16-20, That the Faculty Senate approve the Nominations to 
Faculty Senate Councils and Committees, as presented in Sen. Doc. 20-042. 
 

The motion was adopted. 

 

Meeting adjourned at 5:05pm.  

Respectfully submitted, 
MJ Peterson  
Secretary 
 


