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UNIVERSITY OF MASSACHUSETTS AMHERST 

OFFICE OF THE FACULTY SENATE 

 

Presiding Officer Richard Bogartz called the 793rd Regular Meeting of the Faculty Senate to order 
on February 20th, 2020 at 3:35pm in Herter Hall, Room 227. 

Presiding Officer Richard Bogartz: I have my favorite amazing phenomena in different domains. In the 
physical world it is light. Imagine turning on a sufficiently coherent beam of light and projecting it on a 
virtually unobstructed path. In one second, it would be visible about 186,262 miles away. Plus vision! 
And rainbows! I will understand if you choose quantum entanglement, but for me it is light. 

In biology, it is healing. Cut your finger. Do nothing about it. No urging. No cajoling. And still it heals. 
So amazing. In cognition, it is knowing. How utterly remarkable, how truly amazing that I, here, can 
know that you are there.  

It seems to me that Polish poet and Nobel Prize winner Wislawa Szymborska’s poem “View with a grain 
of sand” sings the praises of simply being, but also, by contrast, illuminates the miracle of knowing.  

View with a Grain of Sand 

We call it a grain of sand, 
but it calls itself neither grain nor sand.  
It does just fine without a name, 
whether general, particular,  
permanent, passing, 
incorrect, or apt. 

Our glance, our touch mean nothing to it. 
It doesn’t feel itself seen and touched. 
And that it fell on the windowsill 
is only our experience, not its. 
For it, it is no different from falling on anything else 
with no assurance that it has finished falling  
or that it is falling still. 
 
The window has a wonderful view of a lake, 
but the view doesn’t view itself. 
It exists in this world 
colorless, shapeless, 
soundless, odorless, and painless. 
 
The lake’s floor exists floorlessly, 
and its shore exists shorelessly. 
Its water feels itself neither wet nor dry 
and its waves to themselves are neither singular nor plural. 
They splash deaf to their own noise 
on pebbles neither large nor small. 
 
And all this beneath a sky by nature skyless 
in which the sun sets without setting at all 
and hides without hiding behind an unminding cloud. 
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The wind ruffles it, its only reason being  
that it blows. 
 
A second passes. 
A second second. 
A third. 
But they’re three seconds only for us. 
 
Time has passes like a courier with urgent news. 
But that’s just our simile. 
The character is invented, his haste is make-believe, 
his news inhuman. 
 

 

A. ANNOUNCEMENTS 

1.   Principal Administrative Officers 

Chancellor Kumble Subbaswamy: Provost McCarthy is currently meeting with the accrediting body for 
the Veterinary Technology Program so he can’t be here. On his behalf, I’ll say that the dean searches are 
progressing. As has been announced, the Dean of Nursing search has been completed. We are very 
pleased that we have a wonderful candidate coming. The Humanities and Fine Arts Dean candidates will 
be on campus shortly. The Social and Behavioral Science search will get underway fairly rapidly. The 
Vice Chancellor for Diversity, Equity, and Inclusion search is nearing conclusion. There should be an 
announcement within the next 2 or 3 weeks.  

Finally, in case you have not been paying attention: there is an election coming up. There are primaries 
taking place. There will be a lot of activities and I hope that all of us can model being good citizens to our 
students. Of course, voting is an important part of that. Not only should we vote, but we should encourage 
our students to vote. In that vein, I just want to remind you that one Amherst off-site early voting location 
is on the University of Massachusetts campus. Amherst residents can also vote early in the Town Hall, 
but anyone actually can vote on our campus beginning Tuesday February 25th and running through 
Thursday February 27th from 4-7:30 pm. Early voting will be available in Bartlett Hall, Room 316A. I 
want everyone to take advantage of that.  

Vice Chancellor Andrew Mangels:  Since the last time we met, we have been dealing with the 
Coronavirus outbreak. There was a student at UMass Boston that had become infected. We did not have 
any cases on our campus. We were fortunate in that our students returned from winter break a little bit 
earlier than a lot of other campuses did. That benefitted us. We continued to monitor other folks who had 
been in China, regardless of what region they were in. We asked them to contact UHS when they got 
home who then monitored those individuals for that 14-day period. We will continue to monitor the CDC 
and the Mass Department of Health as to activities we should undertake as the semester progresses.  

2.   Others 

MJ Peterson, Secretary of the Faculty Senate: State Senator Comerford had intended to be here today, 
but she operates within the constraints of the meeting schedule of the State Senate, which has a number of 
provisions that sometimes lead to fairly last-minute calling of meetings. This happened this time. She 
thought up until two days ago that there would not be a meeting of the State Senate today. She was then 
informed, as were all other state senators, that there would be a meeting and everyone needed to get to 
Boston. She sends her regrets. She hopes to reschedule for a later meeting this semester.  
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The Senate’s Ad Hoc Committee on Guidelines Regarding Sponsorship of Events will be presenting a 
report at the March 12th Faculty Senate meeting. It is currently finishing up its round of open meetings 
with constituencies. Later this afternoon it will be having an open meeting with students. Next Thursday, 
starting at either 4:30 or 5pm, it will have an open meeting for faculty here in Herter Hall 227. What it 
wants to do, as you know, is to hear people’s concerns, thoughts, and suggestions. It has been very careful 
to say that it is not trying to tell departments how to make decisions about who to sponsor. It is simply 
trying to develop a set of guidelines that will be protective of two university values. One is promoting the 
vigorous discussion of a full range of academic, political, economic, social, and cultural issues. The other 
is ensuring that as such discussions go on, individuals and groups do not feel unfairly targeted by 
particular events. That sometimes gets to be a little tense. What I’m anticipating for March 12th, is not to 
have a motion to adopt any particular guidelines, but rather to open up the Senate for a session of the 
Committee of the Whole to have a discussion, and then move forward after that.  

The Athletic Council will be reporting at the April 2nd Faculty Senate meeting. That turns out to be the 
time when they will be the most ready with all of the lengthy bureaucratic reports that they need to have.  

I also want to clarify something that occurred at the last meeting. A spokesperson came from the Graduate 
Student Senate. It turns out that he was speaking on his own behalf. Graduate Student Senate President 
Justin Burch confirmed this to me. The issue he emphasized is one that the Graduate Student Senate has 
paid a lot of attention to, and has expressed a number of concerns about, but the way that those concerns 
were presented here represented a particular viewpoint. That’s not to comment on the merits of the 
viewpoint, it is simply to say that it was one viewpoint and not the shared consensus of the Graduate 
Student Senate.  

Senator Sarah Hutton on behalf of the Rules Committee: At our January meeting, Provost McCarthy 
provided an overview of the Pathways Faculty Hiring Program, which is now in its third hiring cycle. We 
offered recommendations to improve program retention and awareness, including community-building 
opportunities for Pathway’s faculty as well as an annual public presentation of the Pathways Program at 
the beginning of the hiring season. During January’s meeting, we also discussed items for today’s Faculty 
Senate meeting agenda. We had an additional meeting on February 7th to look over council proposals to 
amend their charge. We reviewed and edited the proposed changes to Faculty Senate Bylaws. Six 
proposals were received and reviewed. Recommendations are reflected in document 20-61 which is 
available in Box and I believe on this screen soon. In this document, recommended additions are indicated 
quite clearly through highlighting and strikethroughs. Are there any questions? 

Senator Hutton, Associate Faculty Delegate to the Board of Trustees: Hello again. For anybody who 
missed the news: Since our last meeting, the Board of Trustees did vote in the new chancellor of the 
UMass Boston campus, Marcelo Suárez-Orozco. 

Eve Weinbaum, Representative of the Massachusetts Society of Professors: As you know, the MSP and 
the administration are back in contract negotiations. We are bargaining every Friday. Things are going 
well and you should be getting our updates every Friday. We still have committees working on proposals 
regarding some big issues, including Race and Gender Equity, Sustainability and Climate Change, Online 
Education, and Holistic Teaching Evaluations, issues that we felt really needed a good representative 
group to think about all of the ins and outs. If you are interested in working on any of those proposals, let 
me know.  

I also want to make sure that people are aware that the MSP is working with the other UMass unions and 
students on Higher Ed Advocacy Day, which is Monday March 2nd. We are going to have a bus from 
campus bringing us to the State House. We really need a good showing of faculty, librarian, retirees, 
anybody with a connection to UMass. This year, at the suggestion of State Representative Mindy Domb 
and State Senator Jo Comerford, we have organized a legislative briefing. What we heard from our 
legislators is that they still don’t really understand some of the things we are talking about. For 



Minutes of the 793rd Meeting, Feb. 20, 2020  4 

example—what’s an adjunct? What are we talking about when we talk about the need for full-time faculty 
as opposed to more part-time faculty? So, we thought it would make the most sense for us to go to the 
State House and explain it to the legislators. We have a good contingent of legislators coming to hear 
from us, including people from the Ways and Means Committee, the Higher Ed Committee, people who 
actually have some power in the legislature to move these things along. We’ll be talking about the need 
for funding for UMass and especially about the need for more full-time faculty and librarians to get back 
to the ratios where we used to be and to make sure that we can provide the kind of education and support 
for our students that we want to be able to provide. Please come. Just send an email to the MSP at 
msp@umass.edu if you can join us. Keep your eyes open for more events this semester to learn more 
about bargaining and to get involved. Thanks. 

 

B. QUESTION PERIOD 

Senator Frank Hugus: Since the 1930s, the students of the University have had the opportunity to live 
and learn in a language dormitory variously located over those years in various residence halls. They 
found this an exciting and informative experience. It is one of the things that students who are prospective 
enrollees ask us—do you have a language dormitory? Things went quite well in the cooperation between 
the language departments and the residential academic programs for a number of years, until about three 
years ago when there was a restructuring of the living and learning situation. The language departments 
were then told that we would have to support anything that had to do with language instruction, such as 
the language suites, on our own. Several of the programs, my own included, decided to dig into their own 
budgets to support this worthwhile experience for the last three years or so.  

Suddenly, several weeks ago, there was what I must classify as a rumor, as it has not been substantiated, 
that the language programs were going to be shut down, period, no questions asked. We tried to get 
further information on this. We were shocked. We were stunned. We were confused by what was going 
on. No one seems to a) want to take responsibility for this, or b) to tell us what is going on. So my reason 
for standing here today is to ask: What is going on? Who is responsible? And how can we have a rational 
discussion about this issue at this point? Thank you. 

Professor Andy Donson, Director of German and Scandinavian Studies: I would point out that the Max 
Kade Foundation has given us $250,000 to support the Max Kade Thatcher Language Suite. We continue 
to get money from them every year. The money from the Max Kade Foundation for Thatcher is the main 
source of our programming. We are afraid now that that the philanthropy is going to cut off our funding if 
Thatcher is closed. I found out that Thatcher was closing from the website, which said it wasn’t taking 
any more applications. I have spent the last two weeks trying to find out who cancelled Thatcher. I have 
spoken to many people. No one has given me an answer of who I can speak to. We just want to work with 
the administration to keep Thatcher. We are not asking for money. We are using our own resources. All 
we want is for students to have space in the dormitory where they can live and speak German. We have 
been providing our own resources to run Thatcher for the last three years and we’d like to continue that. 
Thanks.  

Carolyn Bassett, Associate Provost for Student Success: The Residential Academic programs are one of 
the groups that report to Student Success. We are part of the provost’s office. I am happy to speak 
specifically with folks in the German Department after this meeting if we want to think directly about 
students in the German program, but I can say that there were conversations in the fall. Obviously, they 
didn’t include everybody who was invested in the decision-making. I apologize for our part in that. There 
was a written summary of the decision  circulated in December that included the fact that certainly the 
courses that are part of the Thatcher Language Program would continue. Our administrative support for 
some of that collaborative activity would continue. The only piece that was changing, based on the fall 
conversations, was that the residential program, that I think this past fall was housing 7 German students, 
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would close. Although we would have to move quite quickly, we could still implement some Thatcher 
housing for students for the fall of 2020. I’d be happy to speak to you about what that would look like. I 
hope that gives you enough information to start with. We can have individual conversations. We could 
recirculate the email summary that went out in December. It feels like there are a few steps we could take 
to make the conversation more inclusive.  

Director Donson: Thanks for your help. I look forward to working with you. 

Senator Bruce Baird: I want to add a plug. In the Japanese program, our students are extremely 
enthusiastic about the Thatcher program. So, to get a clarification: if the University is housing students, 
what’s the problem with housing a certain number of students in a certain place, and just saying “That’s 
the place where our language-learners congregate?” That’s what I’m confused about. Why would this 
change be made if we are going to house the students anyway? 

Associate Provost Bassett: I can speak to that from my perspective in overseeing the RAP programs. 
Certainly our colleagues in housing and residential education might have more nuance to share. There are 
just some administrative systems that we need to engage with housing so that we are reserving the right 
number of rooms for students and that the timing of their selection of those rooms allow them to live in a 
collective setting. The Thatcher Program has been organized such that students are taking a 2-credit 
course and the housing component has been optional. So of course we do need to communicate with those 
course instructors, with the departments that are sponsoring those courses, and then what we have done in 
the RAP program historically is to sponsor events. Each semester there has been a multidisciplinary 
culture event, the Thatcher Culture Night has been organized by our unit. We have brought together 
instructors for some cross-disciplinary conversations, and we host those meetings and coordinate those. 
We provide some resources to people. So there has been some infrastructure that supports that work. The 
core of the idea that yes, we want students living in the same location—that has been an optional piece of 
Thatcher so far. 

Professor Alice Nash, History and Native American and Indigenous Studies Program: As long as 
you’re talking about Thatcher and language and RAPs—I don’t know if many of you know this, but the 
idea of housing first-year students together in RAPs works for many students, but it’s been absolutely 
destructive to the community of native students on campus. It used to be that we were able to recruit first-
years who are indigenous and have them live on the native floor in Chadbourne Hall while being 
mentored by older students who are also indigenous. So, even though I understand the goals—it works 
great, putting first-years together—it has really been destructive of our indigenous community. I have 
tried to go to these meetings—we have all these silos on campus and people don’t talk to each other, so I 
am just grabbing this opportunity with you and with people from the Senate to remind you that things that 
work for some students in particular ways can also be destructive to other communities. If there is any 
way to rethink this so that incoming indigenous students can be mentored by older students on campus, it 
would be one of the most important things we could do.   

Associate Provost Bassett: Thank you. I’ll just briefly respond to that. I welcome a conversation—maybe 
we can connect at the end of this meeting. Beyond the RAP program, that might be for first-year students 
exclusively, or might be for what we call multi-year students, there are also what we call designated 
communities at UMass. That is something that is largely hosted through Residence Education. What I 
would envision is a conversation where we bring together people from the RAP program, folks like 
yourself who want to speak to these important issues, and then our colleagues from Residence Education 
as well. We have different housing options, and as you said we want to find the option that is most 
educationally purposeful for the student and is fundamentally important for the community.  

James Cordero, Undergraduate Student from Resident Assistant and Peer Mentor Union: 
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My question is whether you would be willing to add a motion to your agenda. We just passed a motion 
through the Student Government Association last night related to the anti-racism training which we 
negotiated in our last contract last April. We are still working on implementing this anti-racism training. 
The purpose of it is to equip RAs and Peer Mentors who work with student residents in on-campus dorms. 
We are some of the first responders when acts of hatred and racism happen. We want to make sure we 
have the skills we need to support students who might be going through some seriously hard situations, 
especially students of color. ResLife agreed to language that said we would collaboratively implement 
these trainings, but what happened in our January training was not collaborative. I am not here to point 
fingers; I think both sides could have done better.  

We are convening a committee of RAs and PMs in the following weeks to talk to ResLife about making a 
stronger training. In January, ResLife refused to sponsor the training and refused to make it mandatory, so 
maybe half of ResLife staff attended, when everyone needs these skills. The facilitator, a PhD candidate 
in the Social Justice Education Department, very skilled, very trained—ResLife had said they would look 
into paying her, but because they decided not to co-sponsor the training, she was not paid for her labor. 
That is something we take pretty seriously. What we are trying to do now is build community support to 
show ResLife that we have the community on our side, that people want an anti-racism training, people 
want the facilitator to be paid, they want the content to be good, well-though-out, and planned well in 
advance. I sent the motion to Secretary Peterson. I don’t know how we’d go about the process of adding 
this. I think it would be very beneficial to the UMass community. Thank you.  

Presiding Officer Bogartz: It takes a little bit of time and meeting to get things like that onto the agenda. 
But I assume we will consider it. 

 

C. ANNUAL REPORTS 

The Annual Report of the Program and Budget Council as presented in Sen. Doc. No. 20-059 

Associate Dean Bill Brown, Chair of Program and Budget Council: During the 2018-2019 academic 
year, in addition to our usual and normal business of looking at new degree program certificates and 
minors, we looked at a series of items related to the budget and capital spending. In our normal business, 
we approved nine new or revised programs, including four new degree programs on campus. We also 
asked for updates and reviews related to the budget aspects of accreditation, the enrollment, activity, and 
budget impacts of the Mt. Ida campus, capital planning, the foreign language requirements on campus, 
and the possibility of a non-CPE summer term. During the year, we met with or had updates from Tilman 
Wolf, James Roach, Steve Goodwin, Andy Mangels, and John Wells from CPE.  

The Budget Subcommittee topics included long-term budget-planning, strategic funding in the five-year 
plan, administrative support initiatives on efficiency and effectiveness on campus, the current state 
budget, UMass’s five-year forecast, and other items. 

Secretary Peterson: So when the Program and Budget Council is looking at a proposed program, what 
sort of features is it paying attention to and what are the sorts of things that cause it to ask the proposers 
questions about what they’re up to? 

Chair Brown: We are looking at things like financial sustainability: does it have the resources now and is 
it expected to have the resources in the future? What are the impacts on other campus programs—will it 
draw resources from other programs, will it supply resources to other programs? Where are the funds 
coming from? Does it have the support of leadership? We are also looking at impacts related to 
competing programs across campus that may be in other units. 
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The Annual Report of the Status of Diversity Council, presented in Sen. Doc. No. 20-060 

Senator Mzamo Mangaliso, Co-Chair of the Status of Diversity Council: The Status of Diversity 
Council, as you know, is charged with making recommendations on all matters affecting diverse 
populations on campus, as well as underrepresented members of our community. That affects the faculty, 
staff, librarians, and students in terms of recruitment, promotion, so on and so forth. In the course of this 
year, we met seven times, three in the fall and four in the spring. I am going to highlight some of the 
important things that we accomplished. I have my team here who will pitch in on some of the critical 
aspects of what we were able to accomplish. 

We collaborated across the campus with various offices, such as the Ombuds Office, the Ad Hoc 
Committee on Language Proficiency, and the Massachusetts Society of Professors. We discussed various 
strategies for combatting racism on campus and recruiting and retaining diverse faculty, librarians and 
students. Of course issues that affect students were part of our conversations. One such issue that we are 
working with currently, and on which we cannot yet report in detail, has to do with the dissolution of the 
cultural centers that existed before the Center for Multicultural Advancement and Student Success came 
into being in 2010, and the impact that has had on the students. In fact, that came up especially during the 
CCEBS 51st Legacy Celebrations that took place last spring. Doris will tell us a little bit about that.  

We will also report on the unexpected non-renewal of the Tribal Liaison position and the effect that has 
had on the relationship between the university and the regional tribal authorities. One of the things that we 
discussed frequently, it is an ongoing problem and we are working with MSP and its Holistic Teaching 
bargaining group that has been meeting every Friday since last fall, is the validity and reliability of the 
SRTIs and their use, in some departments, as the sole evidence for evaluating the effectiveness of 
teaching, which we think does not sufficiently reflect teaching because it is exclusively a student 
perspective.  

Without much further ado, let’s start with Doris Clemmons who will tell us about the CCEBS 51st 
Anniversary. 

Doris Clemmons, Associate Director, Center for Multicultural Advancement and Student Success: The 
CCEBS 51st legacy celebration was very successful. We brought a number of alums back to the 
University. They had an opportunity to meet with the students, who were very excited to connect with the 
alums. The alums were disappointed because the academic support program was no longer here. They 
were saying that had it not been for the CCEBS program, they would not be in the position they are in 
today. We were able to graduate a lot of students who became doctors, lawyers, politicians, etc. They 
were quite upset to find out we no longer have the CCEBS program. Also, that was the only black cultural 
center the University of Massachusetts had on its campus. Presently, you do not have any cultural centers. 
You have four cultural spaces but not cultural centers. It was a fantastic program, students are looking 
forward to connecting with the alums again. This is one of the things that our students need. They want to 
have that connection and support. The CCEBS program was an academic retention and recruitment tool 
for the University to recruit students of color as well as to make sure they graduated on time.  

Co-Chair Mangaliso: On the issue of the unexpected nonrenewal of the Tribal Liaison position, here is 
Professor Nash. 

Professor Alice Nash, History and Native American and Indigenous Studies: The issue is not so much 
what happened to the person in who was in that position, because she got snapped up by Brown because 
she is a rare person. She’s from Worcester, she knows everybody. She’s a unique person. We had her. We 
got rid of her. Brown grabbed her. But the bigger concern is that very educated, smart, well-intentioned 
people in this university don’t really understand that issue for indigenous peoples is not what percentage 
of the population they are. It’s not about their numbers. It’s about understanding that Massachusetts and 
the United States have relationships with tribal nations that are defined by citizenship rather than by 
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ethnicity. So we as a university would do really well to follow the frameworks of the UN Declaration on 
the Rights of Indigenous Peoples and develop protocols that abide by core principles like free, prior, and 
informed consent, or in consultation and cooperation with. So when we bring a native person from New 
England and we declare they are the Tribal Liaison and we invite tribal representatives who come because 
this person that they know invited them, we are developing diplomatic relationships. And then somebody 
decided to get rid of her, which is a whole different story. There was no consultation with faculty. I am 
not indigenous faculty but I work in these issues. We don’t have very many indigenous faculty on 
campus. There was no consultation with department where she was teaching. We have nobody right now 
directing the Native Studies Program because we got rid of the person who was running it. These are 
issues that are really of concern because our colleagues, our administrators, our staff, don’t really 
understand that we are talking about diplomatic relations with tribal nations in the region. It’s not just that 
we have a small percentage of Native people.  

Co-Chair Mangaliso: The next part is the SRTI teaching evaluation. Dr. Ernie Washington, who has 
been working with the administration on getting some information on this will speak now. 

Professor Emeritus Ernest Washington, Education: I’m going to report on my experiences over the last 
ten years with the SRTI, the Student Response to Instruction. It is the instrument of survey that is given 
every semester for every class on campus. Last week I had an interesting experience visiting with the 
teacher support group for faculty at Michigan State University. I was surprised to find that they too use a 
survey, but it is not required that the departments use it in reporting on personnel matters. It has a very 
different kind of impact upon the faculty—everything from merit, to promotions, tenure, the whole nine 
yards. Now, we’ve learned a lot about this instrument over the last ten years. What we now know for 
certain, is that 

1) It is biased and discriminatory toward people of color and women. The American Sociological 
Association issued a policy statement over the last year saying precisely what it is that I have just stated to 
you. So we now know what the status of the survey is and what it accomplishes.  

2) The use of this instrument is now a matter of policy at the University. That’s why every professor is 
required to use it for every course.  

3) Under present circumstances, we know it will continue to be used into the future. 

Now, what shall we do? There is a new consensus beginning to emerge that instead of surveys, we now 
need to have a relationship between mentors and faculty. Out of this relationship emerges a 
documentation of teaching and a pathway to improvement. This consensus is beginning to emerge across 
campuses. It seems inevitable that one day we are going to embrace some variation of this process. The 
major impediments, of course, are time and resources. Where can we get the personnel who can take the 
time to both mentor and to see a faculty member over a series of days? It is quite a request to make, but I 
offer to you that in fact we have the resources on our campus: our retired faculty could very easily fit into 
that niche and provide the kind of mentorship and guidance to both document and improve the quality of 
our education.  

Then you might ask, what is the agenda? What are the frameworks and values that ought to go into the 
teaching? I think we have two sources for them that I can recommend to you. The first is the SRTI. We 
just take it, turn it upside down, and make it an instrument of instruction. For example, questions we have 
previously posed, “Is the professor well prepared? Does he or she give instant feedback?” Those items 
could now become instructional processes. I think this could be quite successful. We could continue using 
the SRTI and I think accommodate three different populations on campus: the administration which is 
interested in our using it continually, the faculty who would now find that they have support systems for 
the improvement and the documentation of their work, and students would embrace it because their 
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voices would still be heard. I look forward to new developments as we refashion, rethink, and repurpose 
the SRTI. Thank you. 

Professor Nate Whitmal, Co-Chair of the Status of Diversity Council: The SRTI issue is one that has 
been discussed in our committee for several years. Professor Washington has spearheaded that effort and 
has spent a lot of time talking to the parties involved. Recently, we were fortunate enough to have Martha 
Stassen, the Assistant Provost for Assessment and Educational Effectiveness, come to talk before the 
Council. We spent a lot of time talking about the reports that we had gotten from faculty about the effects 
of the SRTI and the SRTI scores on their personnel decisions. She was very open and sensitive to what 
we had to say in that meeting. One of the things that she noted was that part of the problem with the SRTI 
is not necessarily the recording of it but rather the use of it by departments. She expressed the hope that 
departments would learn to use other supplemental evaluations instead of or in addition to the SRTI. We 
also discussed some of the changes in reporting that had been implemented last year. We think those are 
positive changes. Dr. Stassen also discussed some of the issues in the papers that she’s published. She 
notes that there is evidence in the literature of bias for such instruments against people of different 
demographic categories—people of color, women, on the basis of age, on the basis of first language. She 
expressed openness to explore the possibility that these effects can be measured here on the UMass 
campus. We look forward to working with her to uncover these biases and make them known to the 
Faculty Senate. 

Secretary Peterson: I probably have not been around UMass as long as Professor Washington. We’ve 
been having this discussion a long time. I remember in the past, back when I was an Assistant Professor, 
that in fact some departments, including my own, Political Science, used questions 1-9—that is, not the 
overall questions, but the “Is the professor prepared? Are they on time? Are they fair in their feedback?—
as ways of helping untenured instructors improve. I had to be socialized into UMass because I had taught 
at some very different universities. I had to learn UMass ways. This is an important piece of the 
socialization. There was a time when the then Center for Teaching, now Center for Teaching and 
Learning, actually sent out tips to departments about how to guide younger faculty using the responses to 
those questions. That seems to be a resource that we lost. Maybe one thing you’re urging is that we 
recover it. I’m very happy to see that. I hope that the Council has more suggestions about what is being 
discussed and about what my department is again trying to do—a multi-factor way of evaluating teaching 
where SRTI is only one piece. I think that the current MSP contract language does say that SRTI is only 
one element that goes in to the teaching. It is no longer the only thing. The problem people have been 
having is figuring out what else. 

Co-Chair Mangaliso: Thank you MJ. There was also another piece that we used to get back in the day, in 
the 80s. The CATE Book, the Course and Teacher Evaluations—that was run by the Student Government 
Association. They would put together a booklet and describe what goes on in the class from their 
perspective. They would come to any class and sit in the back, interview students, find out how the 
professor is, and they would then write some commentary about the professor and the class. These books 
were published annually. Professors would see how they were perceived by the students on the campus. 
That has been discontinued for a number of years now.  

Secretary Peterson: Interesting. I hope that the comments section was not as snarky as the Confidential 
Guide to Courses at Harvard University used to be. That was also a student publication with survey 
results and comments and the comments were often snarky. 

Co-Chair Mangaliso: This one was very neutral actually. Anyway, thank you very much. 

 

D. BY-LAW CHANGES 
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Special Report of the Rules Committee concerning By-Law Changes, as presented in Sen. Doc. No. 
20-061 

Secretary Peterson presented Motion 23-20, That the Faculty Senate approve the By-Law Changes, as 
presented in Sen. Doc. No. 20-061. 

(Inasmuch as these are changes to the Senate’s Bylaws, this is the first of three readings of this motion. 
The motion may be amended at this meeting and will be read again at the 794th and 795th regular meetings 
of the Faculty Senate.  The motion may be amended at this meeting and the 794th regular meeting.  The 
final vote will be taken at the 795th regular meeting.) 

Senator Tony Butterfield, on behalf of the Program and Budget Council: The Program and Budget 
Council met yesterday and discussed the proposed changes to our charge. We would like to propose some 
changes to the changes. In general, we feel that what has been proposed defines our charge too narrowly, 
so we wish to expand upon it a little bit.  

Under Item C, the reading should now be “undertake at the request of the Senate or the Chancellor, 
reviews of the costs, sustainability, and impact of proposed and existing programs and policies.” 

We think that there is no need to have a separate Item D that talks about those activities for existing. We 
can combine both in one item, that is, to review proposed AND existing programs, all in one section. If 
we do that, then we don’t need what is currently Item D and we can move up what is currently proposed 
as Item E to be the new Item D. 

Senator Butterfield moved to amend. The motion was seconded.  

Senator Maria Tymoczko: What is the change? 

Senator Butterfield: We’ve proposed to change the word “surveys” to the word “reviews” and then to 
add “sustainability,” that is, what’s the future of this program, and “impact” which means what’s going to 
happen to the other programs and departments that may or may not be affected by this.  

Senator Tymoczko: So the language is going to be as we have it, or do we not have a written version of 
what the change will be?  

Secretary Peterson: Not yet, so if you want to postpone the voting until we have a written version of the 
change, we can do that. 

Senator Tymoczko: I would like that. 

Senator Butterfield: Okay. Sorry for the confusion.  

Presiding Officer Bogartz: So maybe we just store up these amendments and make the change at the next 
meeting. Any further discussion? 

Professor Emeritus Pat Vittum, Co-Chair of the Athletic Council: I’m not sure if this is the appropriate 
time. I believe there are some questions about the proposed changes to the bylaws of the Athletic Council. 
I am available answer some of those questions now.  

Secretary Peterson: The old version of the bylaws referred to an intramural sports program and an 
intercollegiate sports program. I notice the new one is referring to an intercollegiate athletic program, an 
intramural and club sports program, and then fitness, aquatics, outdoor pursuits, related wellbeing 
initiatives, and the campus recreation center. This seems to be a pretty big expansion of mandate and I 
wonder if you could explain what is encouraging the Athletic Council to expand its horizons in this way.  

Co-Chair Vittum: There is no intent on the part of the Council to look like we are trying to take over lots 
of things. Part of our purview has been to keep track of the Recreation Center and all of the intramural 
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activities that were part of that program in the previous years. This original charge, as far as I can tell, is 
based on a document from 1957. Many things have changed since then. We have been tracking activities 
of the Campus Recreation program including intramurals and club sports and the other things you’ve 
named. We have been doing that as a matter of course as a slight expansion of the original charge. It is 
certainly not the intent of the Council to become a more encompassing unit, but we do think that there are 
some issues in the Campus Recreation program, such as safety issues that we need to keep track of.  

Secretary Peterson: I’m asking in part because when I was on the Athletic Council more than a decade 
ago, we didn’t even have a Recreation Center. So, I was wondering how much of this was inspired by the 
knock-on effects of that.  

Co-Chair Vittum: I believe the Athletic Council had some input in the creation of the Campus Recreation 
Center. In my own view, I believe that we have been very supportive of and have recognized the 
importance of lifetime physical activity for people who are not varsity athletes. We have been very 
interested in the Recreation Center. We were very active in pushing the various powers that be to see the 
importance of that Center being built. 

The one question that had been put to me about the revisions was the removal of the reporting of the 
Athletic Council to the SGA. We talked about it. First of all, we have at least one SGA Representative on 
the Council at least every year as well as at least one representative from the Graduate Student Senate. 
Those representatives receive all of the information from the councils with all of the agendas and the 
minutes and the subcommittee reports and everything else. So, I had been assuming that they would be 
passing that information on to their groups. In addition, there is a group that includes a couple of 
representatives from the SGA and the GSS that meets with the Athletic Department Executive Committee 
at least three times each semester, so they are certainly being informed of everything that they should be 
aware of. My sense from the Council was that it was viewed as redundant to have that statement in the 
charge. If all of the other councils report specifically to the SGA, we can certainly add that back. 

Presiding Officer Bogartz: Does your SGA Representative attend the meetings?  

Co-Chair Vittum: It depends on the year. Usually they do.  

Professor Lori Goldner, Chair of the Research Council: This proposal from the Research Council is 
regarding the establishment of a standing committee on Research Computing. I thought I should say a few 
words on the need for this. The Research Council has been called on increasingly lately to give input on 
IT policy. In particular, recommendations around the new requirements from federal funding agencies for 
open data, data-sharing, and data management plans, as well as for a variety of research computing and 
data needs that have come up on campus. In light of the fact that we have had a subcommittee on research 
computing that was an Ad Hoc committee for many years now, we thought it was time to institutionalize 
this. I’m here to answer any questions you might have regarding this new standing committee.  

Secretary Peterson: My understanding is that part of the reason for wanting this committee is that it is 
going to be written into the IT governance and that that is why it is important to establish this in the 
bylaws rather than as a subsidiary body of the Council that the Council could just decide to ignore some 
particular year. 

Chair Goldner: Yes, I believe that’s correct. There is already a lot of coordination going on with Chris 
Misra and the Information and Communication Technology Council (ICTC). I believe that this is going to 
be part of policy-making going forward.  

Secretary Peterson: Clearly, there is desire that there be coordination between this committee, the 
Research Council, and ICTC because both councils are particularly included in the membership.  

Chair Goldner: Right. 
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Senator Jon Olsen, Chair of the ICTC: Yes, we’ve briefly discussed this and have seen it coming for 
some time in our council. We do, as Chair Goldner mentioned, hope that there is still interaction and even 
some joint membership amongst our councils because things come up for us that impact that council and 
vice versa.  

Chair Goldner: There is one designated member of the ICTC on the membership of the new standing 
committee to serve as liaison.  

Chair Olsen: Okay good, that’s great. 

Senator Tymoczko: I just want to commend all the councils and thank them.  

Presiding Officer Bogartz: MJ Peterson and Jack Wileden, who is the chair of the Academic Priorities 
Council, conspired to have me speak regarding the revision of the charge to APC, though I am no longer 
its chair. It is much better now taking the word “all” out, because there was no way that was going to get 
done ever.  

There is still, as far as I’m concerned, a problem. Implicit in this is that we know how to prioritize 
programs. We have a set of criteria, we have a way of measuring programs and saying “this one is more 
something than that one,” a way of putting them in order. We haven’t said whether we want a rank 
ordering or a numerical measurement. We haven’t said what sort of criteria we are going to use to 
evaluate the different programs. For example, suppose you have some very strong programs and some 
very weak programs, and you want to assign priority so far as some kind of resource is concerned. Should 
you give it to the very strong? There are people who will argue that you build on strength. Or should you 
give it to the very weak, because after all, they are in more need as displayed by their weakness. There are 
legitimate arguments for both of those stances, but nothing of that sort is contained in the charge to the 
APC as to how to do this prioritizing. It is just: Do it. At some point, some group—and not necessarily the 
APC—needs to sit down and think about what it is that the Faculty Senate means by prioritizing programs 
and how we might go about doing that. That’s my two cents.  

Secretary Peterson: Since I notice that he is here, I wonder if General Education Council Chair Jeff 
Beaulieu could explain this addition of “curricular options” to the charge of the General Education 
Council. 

Senator Jeff Beaulieu, Chair of the General Education Council: I would be happy to. In three places, 
we added a few words after “courses.” We now have “courses and curricular options.” Gen Ed Council 
reviews these courses, as you know, and this charge was written in 1985. We were thinking initially about 
the Integrative Experience (IE) Gen Ed requirement. Some departments choose to structure their IE 
offerings not as a single course but as a one-credit seminar course to fulfill one of the criteria for IE and 
then later students will take an upper-level, perhaps a 500-level course, to fulfill the other two criteria of 
IE. So when Gen Ed Council reviews the IE offerings, they don’t review them as individual courses, they 
review them as programs from departments. That was part of the thinking in adding these words. We 
were also trying to be flexible for future considerations that we don’t see coming. We didn’t see the IE 
coming when this charge was written. We thought this change would add some flexibility and 
inclusiveness for what may come down the road, in addition to the IE program. 

Presiding Officer Bogartz: Are these integrated experiences integrative? 

Chair Beaulieu: Well, we try very hard to make sure that they have elements of integrative experience, 
yes. If they don’t, we say so. But this is the first time we have reviewed the IEs from departments. Some 
of them are still being reviewed. We have staggered the next review depending on how well the 
departments feel that the offerings are meeting the requirements and how well the Gen Ed Council feels 
that those courses and offering are also meeting the IE requirements. 
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Presiding Officer Bogartz: I’ve always thought of it as a sham. The history of it goes something like this: 
Outgoing students were surveyed and one of their complaints was that all of this sort of formed a hole. 
They had taken all of these different courses but they didn’t make a something for them. The solution to 
this problem was to have a course that does that for them. That might not be that farfetched. But then I 
saw the kinds of courses that departments were coming up with this to meet this integrative requirement, 
and they didn’t look at all like what was being asked for or that they would produce what was being asked 
for. They did not look like they integrated the experience of the student. It seems to me that if someone 
was actually serious about doing that integration, they would tend to the programs that the students go 
through. These programs should be integrative in their nature so that you don’t have a special course at 
the end that puts them together for the student. That was my take on it. 

Chair Beaulieu: If I may, I’ll just respond to the best of my ability, being new at this. The criterion that I 
think you are referencing—these IE offerings are supposed to take knowledge that students receive from 
their General Education courses and integrate that with knowledge that they get from their major courses. 
Bringing it together in kind of a capstone while reflecting on what integrative means. Does that help? 

Presiding Officer Bogartz: It does. It’s a little more detailed than my version was. 

Secretary Peterson: The International Studies Council revision is a foretaste of some other revisions that 
are probably going to come next fall. The administrators reorganize themselves faster than we revise the 
bylaws. So, every once in a while we have to do what the Imperial Chinese bureaucracy back in the day 
might have called “rectification of names.” We have to get the titles in the bylaws to match the actual 
titles in use. That is what that particular proposal is about. I know that the Program and Budget Council 
noticed they had some anomalies when they were discussing things yesterday. When the Rules 
Committee asks all of the councils to look, we will probably find more anomalies.  

Speaking of which, the proposal to rename a council did come out of the Rules Committee. Most of our 
councils have the subject matter first and the word “council” at the end, such as “Status of Diversity 
Council,” “General Education Council.” For unknown historical reasons lost to us now, one council was 
named differently; the word “council” was put first and the subject matter later. It just sticks out. The 
proposed change can be attributed to an aesthetic sense. 

The very first proposed amendment, “The Councils and Committees General Provisions,” involved some 
grammatical work in the Rules Committee which wanted to clean things up and make them more precise. 
Then the additional provision 4-1-3 was simply to solve a problem that I had run into several times this 
year, which is that members of councils would get into arguments about “how do we vote” and “what do 
we do.” They would look in the section on councils for the rules, and they wouldn’t find them. What this 
change does is to tell members of councils where to look for the rules on who is eligible to vote and how 
voting may occur so that fewer members need to ask the Secretary of the Faculty Senate.  

 

E. NEW BUSINESS: CONSENT AGENDA—COURSES 

[A consent agenda may be presented by the Presiding Officer at the beginning of a meeting. Items may be 
removed from the consent agenda on the request of any one member. Items not removed may be adopted 
by general consent without debate. Removed items may be taken up either immediately after the consent 
agenda or placed later on the agenda.] 

 

COURSE  TITLE     CCMS NUMBER      CREDITS 

EDUC 101  Intro to Education:        6217   4 
   Schooling in the U.S. 
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HISTORY 155  The Atlantic World 1400-1800       6392   4 
HISTORY 222  Data      6417   4 
HONORS 260H Honors 260H     6423   4 
JOURNAL 361 Public Relations Ethics   6396   3 
SPORTMGT 481 Sport Sponsorship Strategy       6144   3  
 

Secretary Peterson presented Motion 24-20, That the Faculty Senate approve the courses EDUC 101, 
HISTORY 155, HISTORY 222, HONORS 260H, JOURNAL 361 AND SPORTMGT 481 as 
recommended by the Academic Matters, Commonwealth Honors and General Education Councils. 
 
Secretary Peterson requested that HISTORY 155 be separated out  
 
 The motion, without HISTORY 155, was adopted. 

Secretary Peterson moved that consideration of HISTORY 155 be postponed. The motion was seconded. 

Secretary Peterson: There are a number of details about the course that are yet to be worked out. I 
thought they would be worked out by the time of the meeting when I put it on the agenda, but I was over-
optimistic.  

 The motion to postpone consideration of HISTORY 155 was adopted. 

 

F. NEW BUSINESS: ACADEMIC PROGRAMS 
 
[A consent agenda may be presented by the Presiding Officer at the beginning of a meeting. Items may be 
removed from the consent agenda on the request of any one member. Items not removed may be adopted 
by general consent without debate. Removed items may be taken up either immediately after the consent 
agenda or placed later on the agenda.] 
 
Special Report of the Academic Matters and Program and Budget Councils concerning Revision to 
a Degree Program in Teacher Education and Curriculum Studies Education (BA), as presented in 
Sen. Doc. No. 20-062 
 
Secretary Peterson presented Motion 20-062, That the Faculty Senate approve the Revision to a Degree 
Program in Teacher Education and Curriculum Studies Education (BA), as presented in Sen Doc. No. 20-
062. 

 The motion was adopted. 

 

The meeting adjourned at 4:55pm. 

Respectfully submitted, 
MJ Peterson 
Secretary 


