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ACADEMIC MATTERS COUNCIL 

 

The College of Social and Behavioral Sciences proposed to grant Department status to the existing 

School of Public Policy so that it may more effectively provide instruction and research in the field 

of public policy and administration.  This organization brings its status into line with those of 

similar schools at other leading universities. 

 

The Council approved of creating a new department to be known as the School of Public Policy at 

its meeting on December 4, 2019. 

 

ACADEMIC PRIORITIES COUNCIL 

 

The Academic Priorities Council examined this proposal, discussed it with its sponsors, and then 

voted to approve it at its meeting on November 21, 2019. 

 

GRADUATE COUNCIL 

 

The Graduate Council discussed this proposal and approved it at its meeting on November 13th 

2019. 

 

PROGRAM AND BUDGET COUNCIL 

 

Following a detailed examination of this proposal by the Program Subcommittee, the Program 

and Budget Council discussed and approved this proposal at its meeting on November 20, 2019. 

 

 

 

 

 

 

MOTION: That the Faculty Senate approve Creation of a Department to be known as the School 

of Public Policy (SPP) in the College of Social and Behavioral Sciences, as presented in Sen. Doc. 

No. 20-041.  

 

  



                                                                                                                                           Sen. Doc. No. 20-041 

 

 page 3 

 

October 11, 2019 

 

 

   PROPOSAL TO GIVE DEPARTMENTAL STATUS 

TO THE SCHOOL OF PUBLIC POLICY 

The School of Public Policy (SPP) requests approval to establish itself as a department within the 

College of Social and Behavioral Sciences (SBS). This change is necessary to allow tenure-line 

appointments within SPP to support its five-year growth plan. Department status would also 

permit the regularizing of elements of SPP’s internal governance structure. SPP wishes to 

maintain its designation as a school after conversion to departmental status, as contemplated by 

Senate policy.1 

 

BACKGROUND 

 

SPP was established in 2015. 2  It was formed out of the Center for Public Policy and 

Administration, which was established in 1998. SPP currently has the status of an academic 

program with designation as a school. The SPP faculty consists of one lecturer appointed within the 

school, and twelve jointly appointed faculty with tenure homes in other departments. In AY20, 

SPP has an available faculty complement of 5.5 FTEs. 

 

The vision for SPP was outlined by an advisory committee to the Provost in 2015. SPP is expected 

to "elevate significantly the profile of policy-related research, teaching and outreach at UMass."3 

The advisory committee proposed an expansion of graduate degree programs and addition of a new 

undergraduate major in public policy. A national search for the inaugural director of SPP was 

successfully concluded in 2017. 

 

In 2018, SPP formulated a five-year plan as part of its scheduled AQAD review. This plan 

contemplates an expansion of graduate enrolment over the next five years, as well as the addition of 

the new undergraduate major in public policy. By AY24, SPP expects to have a total graduate 

enrolment of about 130 students, and 300 undergraduate majors. 

 

                                                      
1 Sen. Doc. No. 12-021A (November 2011), pages 4-5. 
2 Faculty Senate Minutes May 7, 2015, page 11, adopting Sen. Doc. No. 15-053. 
3 Report of the School of Public Policy Advisory Committee to the Provost, May 2015, page 3. 
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SPP is already increasing graduate enrolment as required by the plan. It received the largest-ever 

number of applications for its graduate programs in Spring 2019, and matriculated its largest 

graduate class in Fall 2019. It will submit its proposal for an undergraduate program to the 

Faculty Senate in Fall 2019. 

 

AQAD external reviewers considered SPP's five-year plan during their site visit in February 

2019. The reviewers agreed that expansion required a change in the structure of SPP.  They 

observed: 

 

The School's strength – the teaching and research of its multi-disciplinary faculty 

drawn from other departments – is also its weakness. Teaching and governance 

depend on part-time faculty and contributed effort. . . . [E]ach year, negotiations 

around who will teach and how resources will be provided to the School for teaching 

are time consuming and complex. . . . It is critical that an appropriate governance 

structure for the School be established if the program is to move forward. . . . [A]n 

important part of an appropriate governance structure is departmental status for 

the School.4 

 

In 2015, the Faculty Senate stipulated that SPP should have a Campus Advisory Committee 

appointed by the SBS Dean with the advice and consent of the Provost.5 This committee was 

established in Fall 2017. In August 2019, the committee strongly endorsed the long-term goals of SPP 

and observed: "The current faculty model of joint appointments with other units does not provide 

a workable or efficient model for achieving [these] goals. . . . [D]irect tenure faculty lines are needed 

within SPP to achieve these goals" (Attachment 1). 

 

The proposed restructuring is also supported by the SBS Dean (Attachment 2) as well as the 

Chancellor and Provost (Attachment 3). 

 

A five-year budget for SPP has been agreed by SBS and the University (Attachment 4). The model 

anticipates nine tenure-line appointments within SPP over the next three years, to be financed 

through increased tuition revenues and strategic investments by SBS and the University. SPP is 

presently conducting a search for the first three of these appointments. In addition, four current 

faculty have indicated a willingness to move their tenure home to the new department. 

 

 

                                                      
4 SPP AQAD External Review, March 11, 2019, pages 2 and 7. 
 
5 Sen. Doc. No 15-053, page 7. 
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In sum, thirteen faculty would have their tenure home in SPP by Fall 2022. This is consistent 

with the average faculty complement in public policy departments at other universities. 

 

SPP's growth will make a critical contribution to UMass Amherst's ambition of becoming a Top 20 

public university. Sixteen of the top 20 public universities have comparable entities with tenure-

line faculty. An expanded SPP will support the university's mission of preparing the next generation 

of public service leaders at the local, state and national level. Transition to departmental status is the 

essential first step toward achieving these goals. 

 

PREVIOUS SENATE ACTION 

 

SPP was established in 2015 when the Faculty Senate "approved the establishment of a School of 

Public Policy as presented in Sen. Doc. No. 15-053."66 The 2015 Senate document included four 

items relating to the governance of SPP. SPP proposes to continue these four items with 

adjustments noted below. 

 

1. Director. The chair of the department will also serve as Director of the School. The Director is 

appointed by the Dean of SBS with the advice and consent of the Provost. 

 

Change: References to the predecessor unit, CPPA, are removed. The appointment procedure 

is unchanged. We have clarified that department chair will have the title of SPP director. 

 

2. Governance. The School will be governed by the Director and the school faculty. The faculty of 

the School will include existing SPP faculty plus new faculty hires, including joint hires with other 

departments, and scholars recruited from UMass Amherst tenure- track faculty at any time through 

nomination of the Provost, deans, Director or by self- nomination, and by application to the 

School’s personnel committee. Faculty status will be granted to those who meet the following 

criteria: 

 

(1) sharing an interest in the study of public policy and administration, in the use of scholarly 

research to analyze existing or future public policies, or in other policy- relevant  

 

 

 

                                                      
6 Faculty Senate Minutes, May 7, 2015, page 11. 
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(2) being willing to participate in faculty governance, including regular attendance at 

faculty meetings and participation on School committees; 

(3) being willing to teach a policy-relevant course in the program on a regular basis (at 

least once every two-three years) and approval from a dean and department chair to 

allow such courses; such course could be cross-listed with home departments but 

must also be approved by the School curriculum committee; 

(4) being willing to advise students at the School of Public Policy. 

 

Change: Substituted one reference to CPPA with a reference to SPP. 

 

3. Advisory committee. The School may choose to have an advisory committee comprised 

of 10 to 20 members who will advise the School on how to fulfill its commitments to all its 

stakeholders. Such a committee will consist of members appointed by the Director with the 

advice of faculty, and may include faculty, deans and staff from across the university, along with 

alumni, public officials, community members and current students. 

 

Change: The 2015 report provided for two advisory bodies – one internal and one 

external. It also provided for an appointment process including the Dean and 

Provost. Based on experience, a single advisory body and more flexible appointment 

process seems appropriate. 

 

4. Review. The School will be reviewed according to University guidelines for AQAD 

reviews. 

 

No change to this provision. 

 

 

 

 

Attachments: 

 

1. Memorandum from the SPP Campus Advisory Committee to SBS Dean and 

Provost, August 5, 2019. 

2. Memorandum from SBS Dean John Hird to Faculty Senate, September 24, 2019. 

3. Memorandum from Chancellor and Provost to Faculty Senate, October 7, 2019. 

4. Five-Year Budget Summary, September 2019. 
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MEMORANDUM 

 
Date:  August 5, 2019 

 

To: Dean John Hird and Provost John McCarthy 

 

From:  Curt Griffin, Chair, SPP Campus Advisory Committee (CAC) 

 

Subject:  SPP Campus Advisory Committee Report and AQAD Review 

 
 

The SPP Campus Advisory Committee (CAC) includes faculty, directors, and deans from across 

the university, who advise SPP on how to fulfill its broader commitments to the university and 

all its stakeholders. The CAC is appointed by the SBS Dean, with the advice and consent of the 

Provost. The role of the CAC is "to help evaluate the School’s progress in fulfilling its mission 

and make recommendations for ongoing performance improvement." 

 

This past year the SPP CAC had the opportunity to meet with SPP-affiliated faculty, review the 

SPP AQAD Self-Evaluation Report, and meet with the SPP AQAD Review Team. 

 

The SPP CAC strongly endorses the long-term goals of the School of Public Policy, in particular 

the development of an undergraduate degree program in Public Policy, and the goal to expand 

enrollment in the SPP graduate programs. However, neither of these initiatives will succeed 

without additional faculty and staff. The current faculty model of joint appointments with other 

units does not provide a workable or efficient model for achieving these two goals. 

Consequently, direct tenure faculty lines are needed within SPP to achieve these goals. 

 

An undergraduate program in Public Policy will provide an important conduit for recruiting 

students into the SPP graduate programs, and the SPP graduate programs provide the requisite 

technical and professional training students need to be successful in the job market. However, 

SPP does not have the faculty capacity to develop and offer an undergraduate program without 

investment in additional faculty. 

 

Additionally, the CAC views the current funding model as inadequate for meeting the basic 

needs of SPP. The current low return to SPP from the College’s Graduate Revenue Sharing 

program does not provide adequate resources for operating the graduate programs, nor does it 

provide a sufficient incentive to grow the program. Some colleges provide much greater revenue 

sharing back to the units with some upwards of 80%, providing an important financial incentive 

for growing these professional Masters degree programs. 
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We also recommend that SPP consider developing programs at the Mt. Ida Campus. The proximity of 

the campus to the greater Boston area provides much opportunity to deliver the SPP professional 

degree programs to non-traditional students. Additionally, development of on-line courses would also 

facilitate these non-traditional students as would the development of a graduate certificate program. A 

certificate program would also provide an avenue for recruiting students into SPP graduate programs 

and a source of revenue generation through CPE. We also encourage SPP to expand their efforts to 

recruit full-pay international students. Realizing that current SPP faculty are already fully committed 

on the Amherst campus, expanding the graduate SPP programs to Mt. Ida will require startup 

resources for new instructors by the College and Provost. 
 

We believe that SPP is poised to make UMass Amherst a destination of choice for students interested 

in Public Policy & Administration. A thriving SPP will have many benefits to the campus and the 

Commonwealth, including a cadre of alumni acting as leaders in policy discussions and actions, both 

regionally and nationally. However, this will require a stronger commitment from the College and 

Provost for the necessary resources to achieve this goal. More specifically, it will require an 

expanded operating budget, new faculty lines, assistance with development, and expanded 

opportunities for financial aid to graduate students to grow the program. 

 

On behalf of the SPP Campus Advisory Committee, 
 

Curtice R. Griffin, Chair SPP CAC 

Department Head, Environmental Conservation 

 
Erin Baker 
Associate Dean, College of Engineering 

 
Cindy Gerstl-Pepin 
Dean, College of Education 

 
David Jensen 
College of Information and Computer Sciences 

 
Barbara Krauthamer  
Dean, Graduate School 

 
Ray La Raja 
Director of Program Innovation,CSBS 
 
Tom Moliterno 
Interim Dean, Isenberg School of Management 

 
Laurel Smith-Doerr 
Director, Institute for Social Science Research 
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To: Members of the University of Massachusetts Faculty Senate 

 

 

 
College of Social & Behavioral 
Sciences 
Office of the Dean 

 

From: John A. Hird, Dean of the College of Social and Behavioral Sciences 

Re: Department status for School of Public Policy 

Date: September 24, 2019 
 

I strongly endorse the School of Public Policy's request for departmental status, while retaining its 
designation as a School. The expansion of SPP and its establishment with tenure lines will contribute to 
the campus' strategic goals and contribute to achieving Top 20 status. 

 
The 2015 advisory report to the Provost set ambitious goals for SPP. In the past two years, SPP has 
made significant strides toward those goals. It has developed an effective and increasingly popular one- 
year master’s program, improved marketing and communication efforts, significantly improved its 
ranking in US News, and has admitted its largest entering class of master’s students ever. 

 
SPP has also developed a strong plan for continued growth over the next five years.  Its goals include: 

 

 An increase in graduate enrollment, with total graduate enrollment of approximately 130 
students by AY24. 

 NASPAA accreditation of graduate programs by AY24. 
 The establishment of an undergraduate major in public policy, with rollout of new undergraduate 

courses beginning in AY21, and a target of 300 majors by AY24. 
 New certificate and executive education programs, to be delivered online or at the Mt. Ida 

campus. 
 Extracurricular activities designed to promote interest in public service and community 

engagement among students and faculty. 
 

The pursuit of these goals requires the appointment of new faculty and administrative staff. As well, the 
School needs its own tenure lines and hiring/promotion independence in fields, such as public or 
nonprofit management, where the fit with disciplinary departments is poor. Departmental status is 
essential to SPP's growth plan.  As the AQAD reviewers and the SPP Campus Advisory Committee 
have noted, a larger school cannot be operated without faculty whose tenure home is in SPP. 
Accreditation of graduate programs also requires faculty with tenure lines in the School. 

 
 

University of Massachusetts • Draper Hall, 40 Campus Center Way • Amherst, MA 01003-0000 

413.545.4173  •  www.umass.edu/sbs 

https://www.umass.edu/sbs/
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SPP has prepared a solid financial plan to support these appointments, drawing on increased tuition 

revenues as well as strategic investments by the College and University. SBS fully supports these 

investments and the strategic growth of the Department/School. When the three-year hiring plan is 

completed, the Department/School will have more than enough faculty to be independently viable. 

Indeed, with successful searches this year and at least four faculty moving their tenure lines to the 

School, it will be viable with tenure-system faculty no later than September 2020. Add to this the 

current faculty serving in joint appointments and lecturers and the School will be a robust institution 

immediately. 

 

SPP, and before it the Center for Public Policy and Administration, have a long history of achievement 

by extremely dedicated and collaborative faculty and staff. The School is now poised to realize the 

aspirations that were outlined by the University in 2015. This plan will advance our common goal of 

promoting well-informed public policy and leadership in public service throughout the Commonwealth 

and well beyond. 
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Office of the Chancellor 
 
 

To: M. J. Peterson, Secretary, Faculty Senate 
From: Kumble R. Subbaswamy, Chancellor 

John McCarthy, Senior Vice Chancellor and Provost 
Re: Reorganization of School of Public Policy 
Date: October 7, 2019 

 

 

We write to strongly endorse the proposed reorganization of the School of Public Policy (SPP) as an 
academic department, retaining the designation as a school. This step is critical to the implementation 
of the five-year plan that has been developed by SPP in consultation with the College of Social and 
Behavioral Sciences and the Office of the Provost. The expanded SPP will provide a focal point for 
teaching and research in public policy and leadership for public service. 

 

The goal of establishing a major new professional school dedicated to public policy and public service 
leadership was described by the Provost's Advisory Committee on Public Policy in 2015. An important 
first step was taken with the Senate's creation of SPP that year. Since 2015, substantial progress has 
been made. After a national search, SPP appointed its inaugural director in 2017. It has launched a 
one-year master's degree, increased its US News ranking by twenty-six places, increased applications 
to the highest level in twenty years, and this summer matriculated its largest master’s class ever. 

 

SPP faculty have prepared a five-year plan for achieving the goals that were set in 2015. It includes 
expansion and accreditation of graduate programs, a new undergraduate major in public policy, and 
the eventual addition of programs online and at the Mount Ida campus.  As AQAD reviewers and the 
SPP Campus Advisory Committee have noted, this expansion requires faculty with tenure homes in the 
school. SPP has prepared a solid financial plan to support new faculty appointments, drawing on 
increased tuition revenues as well as strategic investments by the College and University. Nine 
appointments are anticipated over the next three years, contingent on meeting enrollment and 
revenue projections. A search for the first three of these appointments has been launched. We have 
been told that four of SPP's current joint-appointment faculty have also indicated a willingness to move 
their tenure homes to SPP.  SPP should then have the foundation for a well-functioning department 
very quickly. 

 

UMass Amherst has a proud tradition of contributing to informed discussion of public policy in the 
Commonwealth and the nation, and of preparing future leaders for public service. This is a critical part 
of the mission that we share with all Top Twenty public universities.  The restructuring and expansion 
of SPP is the right way to proceed as we carry on that mission in coming decades. 

 
 

University of Massachusetts  •  374 Whitmore Administration Building, 181 Presidents Drive  •  Amherst, MA 01003-9313  •  413.545.2211  •     www.umass.edu 
The University  of  Massachusetts  is  an  Equal Opportunity Employer 

http://www.umass.edu/
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September 2019 
 

SUMMARY OF FINANCIAL PLAN 

The School of Public Policy intends to grow graduate enrollment over the next five years to 

achieve a total enrollment of 130 students in AY24. The increase in enrollments will result 

in a subsequent increase in graduate tuition revenues (see line 4 of the attached budget 

summary). Under the basic revenue sharing model, SPP will receive about 45 percent of this 

revenue by AY24 (Line 5). The College of Social and Behavioral Sciences will also reinvest a 

portion of their percentage of graduate revenues under the basic revenue sharing model 

(Line 6). In addition, SPP will receive strategic investments from the Provost and the College 

(Lines 7-9). 

With increased revenues from growth, SPP will fund the following items: 

 3 tenure-line appointments a year for three years, for a total of 9 appointments, seven 

at the rank of assistant professor and two open-rank (Lines 12-20). 

 The addition of 2.0 FTE staff to support increased graduate enrollments as well as a 

new undergraduate program (Lines 22-26). 

 A gradual increase to 8.0 FTE teaching assistants in AY24, to support undergraduate 

courses (Line 29). 

 Other operating costs (Line 33). 

The budget provides an envelope for student financial aid equal to about 35 percent of 

tuition revenue for AY20 to AY22, reducing to 30 percent in AY23 and 25 percent in AY24 

(Line 34). This financial aid envelope will be critical as SPP scales up graduate enrolment 

over the next five years. 

 

 

[budget  projections table on next page]
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 A B C D E F 

1 School of Public Policy: Projected Revenue & Expenses AY20-24 

2  AY20 AY21 AY22 AY23 AY24 

3 Expected Revenue 

4 Total Tuition Revenue (Based on Enrollment Assumptions) $748,033 $1,687,968 $1,990,237 $2,237,964 $2,546,058 

5 Share to SPP Under Basic Revenue Sharing Model $212,842 $706,308 $864,999 $995,056 $1,156,806 

6 Reinvestment of Revenues from SBS $91,218 $231,297 $242,815 $186,330 $44,856 

7 Investment from SBS  $120,000 $284,000 $410,000 $410,000 

8 Strategic Investment from Provost  $160,000 $280,000 $406,000 $406,000 

9 Provost Support for Scholarships $75,000 $50,000    

10 Total Annual New Revenue to SPP $379,060 $1,267,605 $1,671,814 $1,997,386 $2,017,662 

11  

12 Faculty 

13 2 Assistant Professors - AY21 Start - $160,000 $160,000 $160,000 $160,000 

14 1 Open Rank Professor - AY21 Start - $120,000 $120,000 $120,000 $120,000 

15 2 Assistant Professors - AY22 Start - - $164,000 $164,000 $164,000 

16 1 Open Rank Professor - AY22 Start - - $120,000 $120,000 $120,000 

17 3 Assistant Professors - AY23 Start - - - $252,000 $252,000 

18 SPP Director (Admin, Research & Summer Stipends) $39,000 $39,000 $39,000 $39,000 $39,000 

19 Faculty Fringe $792 $6,476 $12,241 $17,357 $17,357 

20 Total Faculty $39,792 $325,476 $615,241 $872,357 $872,357 

21  

22 Staff 

23 Undergraduate Program Coordinator $30,000 $58,000 $58,000 $58,000 $58,000 

24 Projects & Events Coordinator $30,000 $45,000 $45,000 $45,000 $45,000 

25 Staff Fringe $1,218 $2,091 $2,091 $2,091 $2,091 

26 Total Staff $61,218 $105,091 $105,091 $105,091 $105,091 

27  

28 Teaching Assistants 

29 Additional Teaching Assistant FTE 0.0 0.0 0.0 3.0 8.0 

30 Total TA Allocation $0 $0 $0 $90,000 $240,000 

31  

32 Non-Payroll 

33 Base Administrative Expenses $139,700 $146,250 $154,900 $158,550 $163,700 

34 Graduate Student Scholarships $144,662 $590,789 $696,583 $671,389 $636,515 

35 Faculty Startup Expenses - $100,000 $100,000 $100,000 - 

36 Total Non-Payroll $284,362 $837,039 $951,483 $929,939 $800,215 

37  

38 Total Annual Expenditures $385,371 $1,267,605 $1,671,815 $1,997,387 $2,017,662 

39  

40 Surplus/(Deficit) ($6,311) ($0) ($0) ($0) ($0) 

41  

42 Enrollment Targets 

43 Total Undergraduate Majors  100 200 300 300 

44 Incoming Graduate Students 59 71 80 85 92 

45 Total Graduate Students 88 105 121 126 133 
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