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BACKGROUND 

 

 As the Joint Task Force on Strategic Oversight (JRFSO) and the Joint Task Force 

on Resource Allocation (JTRFA) completed their work in May 2016, they recommended 

creation of a Campus Planning and Resource Allocation Committee (CPARC) to serve as a 

continuing high level committee to monitor the new planning and budgeting processes 

recommended by the Joint Task Forces and provide a continuing forum for discussion of 

planning and budgeting issues among the administration, faculty, staff, and students. 

 

 The Faculty Senate accepted this recommendation.  By Motion 31-16 adopted at its 

795th meeting on May 5, 2016, it specified that CPARC would be “a campus-level standing 

committee that will provide ongoing leadership and oversight for the campus strategic 

planning process and the associated resource allocation system, which will have as its 

primary orientation the alignment of resources with priorities so as to ensure the effective 

integration of planning and budgeting.”  The Faculty Senate also assigned the tasks of 

specifying the membership and organization of this new campus-level committee “jointly to 

the Chancellor and the Faculty Senate Rules Committee, with the understanding that, as 

recommended by JTFSO and JTFRA, it will be organized according to the principles of 

collaboration among faculty, staff, students, and administrators, and in particular that the 

committee includes members with appropriate levels of expertise in and responsibility for 

planning and budgeting.” 

 

 As the Committee worked during subsequent years, particularly during preparation 

of the campus self-study for the Fall 2018 NECHE reaccreditation review, it became clear 

that certain elements of its charge and composition needed alteration to make CPARC 

more effective.  With the benefit of comments from current CPARC members, 

administrators, and others, the Chancellor and the Rules Committee agreed on this revised 

charge and composition.  They also developed a guidance list identifying forms of planning 

and budgeting information that will be available to CPARC. 

 

REVISED CHARGE AND COMPOSITION 

 

Charge 

 

The Campus Planning and Resource Committee (CPARC) provides ongoing review of the 

campus strategic planning and resource allocation processes to ensure transparency in and 

effective integration of planning and budgeting. More specifically, CPARC: 

- advises the Chancellor on the information and processes needed for transparent and 

consultative planning at the campus level and other appropriate levels – at the college and 

department levels within Academic Affairs, and at appropriate functional levels within 

Administrative and Support Units; 

- undertakes ongoing evaluation of the processes for priority identification and budgeting 

at the campus, college, department, and other unit levels, and provides the Chancellor with 

advice focused on ensuring that those processes remain evidence-driven, transparent, and 

consultative; and 
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- undertakes ongoing evaluation of efforts to engage in medium-term planning and ensure 

that these plans inform the annual priorities-setting and budgeting processes; 

- provides top-level coordination of the preparation of campus documents for NECHE 

reaccreditation reviews (every 10 years) and mid-cycle reviews (5 years later); and 

- undertakes additional tasks that might be assigned from time to time by the Chancellor in 

consultation with the Rules Committee. 

 

CPARC will discuss planning and budgeting issues with the relevant campus 

administrative leaders, and encourage campus community discussion and feedback on 

these matters.  It will provide the Chancellor with observations and recommendations 

regarding planning and budgeting and keep the campus community informed of its work 

and recommendations by providing the Faculty Senate each spring semester with a 

comprehensive annual report summarizing its activities and reporting its 

recommendations. 

 

CPARC may establish subcommittees or working groups to undertake closer examination 

of particular planning concerns or aspects of the budgeting processes.  Such subcommittees 

or working groups will provide the Committee with findings and advice on the matters 

referred to them.  When coordinating the preparation of reaccreditation self-studies or 

mid-cycle reports, CPARC will include the chairs of the Working Groups established to 

write the various sections of the self-study or midterm review in its meetings devoted to 

that work. 

 

The Campus Chief Planning Officer, the Budget Director, and the Chief of Academic 

Finance and Administration have authority to share planning and budget data with 

CPARC. 

 

Composition 

 

Chair, selected jointly by Chancellor and Faculty Senate Rules Committee from among the 

3 faculty members or the Department Heads/Chairs appointed by the Rules Committee 

 

Members with terms corresponding to holding the position 

Secretary of the Faculty Senate 

Chair of the Program and Budget Council or designated faculty member of that  

    Council 

Chair of the Academic Priorities Council or designated faculty member of that  

   Council 

Campus Chief Planning Office Designee 

Budget Director 

Chief of Academic Finance and Administration 

 

Members with 3 year terms 

3 faculty members, appointed by the Faculty Senate Rules Committee 

2 department chairs/heads, appointed by the Faculty Senate Rules Committee  

2 Deans, chosen by the Deans who are members of the Deans’ Council 
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Members with terms defined by the appointing body 

The Deputy Chancellor and a Vice Chancellor, appointed by the Chancellor   

1 graduate student, appointed by the Graduate Student Senate 

2 undergraduate students, appointed by the Student Government Association 

 

 

Guidance: Information List 

 

1.  Timeline of Campus Annual Planning and Budget Cycle for the year 

2.  Academic Affairs strategic investments and (when relevant) budget cuts by unit, 

together with associated metrics of majors headcount, SCH provided, and change in 

research expenditures.  

3.  Summary of strategic investments and reasons therefor in Administrative & Support 

Units 

4.  Summary of strategic investments and rationales therefor in Academic Affairs 

5.  Campus overall revenue and expenditures statements as provided to the Board of 

Trustees 

6.  College-level planning and budgeting instructions 

7.  College “rollups” 

7.  A&S unit planning and budgeting instructions 

8.  A&S unit “rollups” 

9.  Metrics used for informing planning and budgeting in academic and in administrative 

& support units. 

10.  Items needed to write NECHE reaccreditation and mid-cycle reviews. 

11. Additional items as needed and requested by CPARC, with the Chancellor’s approval. 

 

 

 

MOTION:  That the Senate endorse the revised charge and composition of CPARC, and 

01-20  the Guidance List regarding material to be provided to it, as presented in 

  Sen. Doc. 20-001. 


