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UNIVERSITY OF MASSACHUSETTS AMHERST FACULTY SENATE 
 

 MINUTES OF THE  
805th REGULAR MEETING HELD ON APRIL 22, 2021 

 
Presiding Officer Steven D. Brewer called the meeting to order at 3:30 pm 
 
A.  INFORMATION: 
 
1. The Libraries’ Folio Project Kathleen (Kat) Berry  
Thank you, Presiding Officer.  
 
My name is Kathleen Barry and I'm the head of Information Resources Management here at the 
University of Massachusetts Amherst. I am the Five-College FOLIO implementation team 
representative for our university and I also sit on the FOLIO Community Council. 
 
By the end of my presentation today, I hope that you will understand the Five Colleges vision for 
FOLIO. I will provide background information on the implementation and an update on our 
timeline. 
 
In 2015 the Five-College discovery committee detailed our vision for the future of our shared 
library systems. The goals are to consolidate our numerous disparate systems into a single 
integrated library systems platform, to streamline cumbersome workflows for our staff, and to 
provide better access to information for our patrons. 
 
We chose FOLIO because we believe that it fulfills our vision. In 2018, we committed to be one 
of the early implementers but FOLIO; an open source library system platform. During the 
summer of 2020 we completed the first phase of our implementation. We will be live summer of 
2022. 
 
The shared principles of the FOLIO implementation serve as our vision statement, as well as our 
code of conduct. The Five College libraries’ collections will make up a single and shared library 
resource. We will standardize and streamline and improve our practices and procedures. 
FOLIO is an opportunity to align multiple systems and create a more unified presentation of Five 
College library data, enabling a more seamless access to collections. 
 
Once core functionality is established, additional functionality can be explored and prioritized. 
We are committed to transparent communication, and when we debate and discuss differing 
opinions, we will always show respect to individuals. 
 
Background on FOLIO:  
 
FOLIO is an open source library system platform. In addition to being early adopters, we are 
community members actively participating in the development of the platform. The Five 
Colleges staff contribute time and expertise in FOLIO governing councils and special interest 
groups. We also contribute membership funds. 
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FOLIO is not just another systems migration, it is also a commitment to stewarding and bringing 
a next generation library solution to fruition with our peers from around the world. Our project 
coordinator is Aaron Neslin, the five-college library system administrator. We have five working 
groups based on areas of library expertise. Each group is made up of the best representatives 
from Hampshire, Amherst, Smith, Mount Holyoke, and UMass Amherst. 
 
The working group members dedicate a significant portion of their work week to the FOLIO 
development, as well as our local implementation.  They are diligently aligning workflows 
permissions and procedures, analyzing and cleaning our data, and of course they're testing and 
documenting everything along the way. 
 
These1 are some of the institutions who have currently full or partial implementations and 
FOLIO. The first was Chalmers University of Technology in Sweden and they went live in 
October of 2019. Others such as Simmons University and Lehigh University implemented 
FOLIO in 2020. 
 
These are some of the institutions who are preparing to implement soon2. HBZ and GBV are two 
very large German library consortiums in case you are not familiar. I believe Shanghai libraries 
actually just started their implementation. In the summer of 2020 we went live on the apps that 
some work, the management of electronic resources, agreements organizations, and e-holdings. 
 
Recently, we have been working on developing the default profiles to guide the merging of our 
bibliographic records. In FOLIO, we will all share the same bibliographic record, but have 
individual holdings and item records to represent our collections. 
 
For example, if we all have the same print edition of the Iliad, we will have to merge the five 
bibliographic records we currently have into one and then hang our holdings and item records off 
of this new bibliographic record. 
 
We are also performing iterative record loads in order to identify and correct data errors. We are 
also aligning patron types and circulation policies. This means, for example, that faculty will 
have uniform permissions and check out periods across the consortium. 
 
Dress rehearsal for our implementation will be in January of 2022 and we will be live by the 
summer of 2022. 
 
Thank you. 
 
 

                                                 
1 Simmons University, Lehigh University, University of Leipzig, Chalmers University of Technology, Cornel 

University Library, Missouri State Libraries, Duke University Libraries, ByWater Solutions.  
 
2 The University of Alabama, HBZ, Shanghai Library, GBV, Grand Valley State University, The University of 
Chicago, Michigan State University, Fenway Library Organization, Texas A&M University Libraries.  
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Questions: 
 
Secretary Peterson:  
This is actually a much bigger project than I thought; it is basically, merging all of our library 
records and it’s going to make everybody in the Five Colleges one patron base.  
 
Is that correct?  
 
Kathleen Berry:  
Yes, that is correct.  
 
Secretary Peterson:  
That is William S. Clark’s “be ambitious.”  
 
2. Task Force on Flexible Learning James Kurose and Mzamo Mangaliso, co-chairs 
 
James Kurose:  
Thank you, Presiding Officer.  
 
My name is Jim Kurose. I know many of you from having been a faculty member on our campus 
for almost 40 years. 
 
Senator Mzamo Mangaliso, who's a professor in Isenberg School of Management, and I are co-
chairing this Flexible Learning Task Force.  
 
This is just a short informational item. We wanted to give you just a quick update of what 
flexible learning and what the task force has been up to. But mostly to provide information about 
where to find more information and updates about what's going on. 
 
Everybody here knows that our campus has a long experience of 150 years in residential face to 
face teaching and learning. What some folks don't know is that it also has pretty close to 50 years 
of experience with teaching at distance, starting from the video instructional programs. 
 
Flexible learning is about bridging and integrating these two traditional educational experiences. 
It’s about augmenting the in-person and classroom-based teaching that we've excelled at for so 
long, enabling students to participate when they're not on campus and participate in the full 
aspect of the UMass educational experience.  
 
So, in that sense it's additive and it expands our on campus teaching to allow students to 
participate off campus as well. 
 
Now, as Senator Managaliso has pointed out to me, that is a description; it is not a definition.  So 
we have a definition: flexible learning is a didactic process by which students can gain their 
educational experience through a suite of choices in terms of the pace and the place where they 
choose, face-to-face or online, on or off campus, time-bound or self-paced.  
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Now we're going to talk a little bit about the interim report.  It includes section in the interim 
report about flexible learning and reflection on what it is both a description and the definition. 
 
In January of this year, the Chancellor put out a white paper on flexible learning and described 
the many benefits for students, for faculty, for the institution, for the Commonwealth.  We're not 
going to go over them here, but as you can see, there's a URL on the front page from the 
Chancellor's white paper that really lays this out.  
 
One thing I will say is this is very student-focused and talks a lot about the benefits to the student 
in adapting to their personal life when they're on campus or off campus, for whatever reason. 
 
It's about enhanced educational experience, enabling more opportunities for internships, 
semesters abroad, whatever it is that may take them off campus shorter times to degree and 
upskilling as well. We’ll go through the advantages and opportunities both for faculty or for us 
as an institution.  
 
Since this is just an informational item I’ll refer you to the Chancellor's white paper. We do have 
a couple of town hall meetings coming up we'll go into this in more depth. But for time’s sake, 
now we won't go into that, so I do want to say that. 
 
In March, so approximately six weeks ago, the Chancellor appointed a task force on flexible 
learning and charged this task force to articulate a vision for flexible learning on our campus and 
report back to him by the end of May.  
 
It was asked to assess what are the principles, what are the goals, what are our campus’s 
strengths and weaknesses, what are the opportunities, what are the threats, what are the 
recommended actions, and implementation steps that that might be might be taken.  
 
So, a task force was appointed again, if you go back to the earlier URL will repeat it again, you 
can see, the members of the task force. I want to point out that it's a large group it's 53 people.  It 
involves representatives and participants from all across the campus.  There are 13 full time 
faculty members on it. There are members from every college.   
 
There are tenure track faculty, there's teaching faculty who are involved there's an MSP 
representative faculty senate representative, staff representatives, undergraduate students, 
graduate students, and administrators on the task force. 
 
So, we want to give you a timeline I’m going to turn this over to Senator Mangaliso, just to sort 
of tell you where we are and then also tell you a little bit about our interim report and then we'll 
be done. 
 
Senator Mangaliso:  
Yes, thank you, Jim and quickly I’m just going to take you through the timeline of this flexible 
learning that we've been working on. 
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It dates back to 2018, when a strategic expansion of the University Without Walls was 
undertaken. Then, as you all know, March 2020 most of us, in the whole country basically, 
switched to remote instruction due to the Covid-19 pandemic. 
 
Earlier this year the Chancellor produced a white paper spelling out the possibilities and 
practicability of flexible learning and the opportunity that all of what we've experienced recently 
is now opening up for us.  
 
As Jim pointed out, in March the Chancellor appointed this flexible learning task force, which 
has a broad representation of membership, as you can see in the news media. 
 
The press release talking about it, included the names of 56 members in total, most of whom 
have had a lot of experience.  
 
 Jim, for example, is an administrator now but he's had years and years of teaching on the 
faculty. Many of the members are award winners, others have been Lilly fellows and 
Teachnology fellows. These are programs that had been marrying pedagogy with technology for 
a long time as Jim has pointed out.  
 
The flexible learning task force has now issued an interim report that has been made public, to 
many of the university constituencies. 
 
The idea behind circulating it is to get feedback from everyone and then come up with a final 
report handed to the Chancellor, by the end of May. 
 
So as Jim mentioned the broad representation across the campus, 56 members. We have a 
steering committee that consists of about 13 of those members. We are divided into five sub 
groups:  
 
(1) Instruction, Pedagogy, and Technology (2) Student Experience and Equity, (3) Workload and 
Support, (4) Finances, (5) Academic Calendar, Registration, and Facilities.  
 
We've been holding weekly meetings just religiously and knocking things out together, coming 
up with SWOT analysis, and then coming up with possible steps going forward. 
 
The template that we've been following is something similar to what you're seeing here just to 
get us started, as you can see. The Chancellor call for us to come up with a vision for flexible 
learning and a mission and values and goals and measures of success that we're going to come up 
with. We have in the interim report stated those. 
 
All the sub groups conducted external and internal environmental analysis, which we call 
SWOT, to look at what's out there, and at this point we're sitting right there by the findings. 
 
Some of the possibilities that we've seen out there and with the town hall meetings that were 
coming to conduct now will be soliciting information and feedback from you, based on what we 
will be reporting to you or in those findings. 
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James Kurose:  
We think that either through the town hall meetings that are coming up or by reading the report, 
yourself, you can provide feedback.  We really encourage folks to take a look at the interim 
report.  
 
It's 35 pages long.  In the summary we synthesized 10 points that we want to highlight out of the 
five reports that came in from each of the subgroups.  
 
You see these 10 synthesis points here:  (1) We’re in a good place, as we move forward, (2) 
Supporting the student experience beyond the class, (3) Flexible Learning: enabling multiple 
ways to learn, (4)”A student is a student”: equal access, seamless flexible learning, (5) A critical 
role for CTL and UWW, (6) Developing and supporting flexible learning, (7) Financial 
resources, incentives, and sustainable finances, (8) Equity, expanded access, (9) Technology 
considerations, (10) Long-term process with continuing refinement 
 
I’ll just point out two that I think in retrospect surprised me a little bit because I did not 
anticipate how much attention we would pay to them when thinking ahead of time what might 
come out of this. 
 
One is that second point about how important it is to support the student experience beyond the 
classroom.  A lot of times we think about flexible learning as what happens in the classroom, but 
so much of the learning experience is co-curricular and so there's a lot of discussion on that. The 
other is point eight, the issue of equity and expanded access, which got a tremendous amount of 
discussion. 
 
In terms of next steps, we will have to town halls; they're going to be conducted online.  Go to 
the flexible learning homepage on the Chancellor's website to register. 
 
You can see the first one is this coming Monday, April 26th, at 11AM and then we'll have 
another one on Wednesday, April 28th, at 2 PM.  Senator Mangaliso, I, and others are available 
for smaller group meetings within colleges and again our final report and recommendations are 
going to be do with the end of May and we're on track for that. 
 
There are many people who are involved and I want to thank all of them. 
 
Thank you.  
 
B.  ANNOUNCEMENTS 
 

1. Principal Administrative Officers 
Chancellor Subbaswamy: 
Thank you, Presiding Officer.  
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I want to draw attention to a really important virtual conference that UMass Amherst is hosting. 
It is called “Truth, descent, and the legacy of Daniel Ellsberg” which is co-hosted along with the 
Ground Truth project. 
 
You may recall that about two years ago, thanks to the help of an anonymous donor, we were 
able to acquire the all the papers and archives of Daniel Ellsberg. Over the last two and a half 
years it has been put to active use; with many students using it. 
 
As we come to the 50th anniversary of the release of the Pentagon Papers, which ultimately was 
leading up to the end of the Vietnam War, we wanted to commemorate that occasion with this 
conference. There are interesting features like a conversation between one of the first 
whistleblowers, Daniel Ellsberg, and a more recent whistleblower, Edward Snowden.  
 
I think it is a timely and important conference that UMass Amherst is hosting. I encourage to 
tune in yourself, encourage your students, family, and friends.  
 
Thank you.  
 
Provost McCarthy: 
Thank you, Presiding Officer.  
 
Good evening to all of you. I have a few updates. For the first time in a long time, there are no 
ongoing Dean searches. All eleven Dean positions are occupied and none of the people 
occupying them are interim.  
 
When Dean John Hird steps down on June 30th, Dean Simon Neame will become the longest 
serving Dean, having started on August 1st, 2016. 
 
When I became Provost in July 2017, I was responsible for onboarding three Deans who had 
been hired by Provost Newman. All the rest since then have been appointed on my watch.  
 
Hiring of faculty to tenure track or permanent lecture positions this year has been very, very 
tight. Perhaps the tightest ever. Nonetheless, we have continued to fund the pathways and spouse 
partner hiring programs, both of which are critical to our efforts to diversify the faculty. 
 
We are in the middle of the campus budget process. Through this budget process, we hope to 
restore at least half of the base budget cuts that were taken during FY’ 21. 
 
As you know, the process starts with departments developing their requests and submitting them 
to the Deans. The Deans then cosder and send their recommendations to my office. 
 
We are now in the midst of meeting with each of the 11 Deans and their business managers, with 
the ultimate goal of preparing recommendations to deliver to the Chancellor. The focus is 
primarily on rebalancing budgets and identifying priorities for hiring of faculty and staff. 
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We will of course replenish the pools of money that are set aside for pathways hires, 
spouse/partner hiring, and retention of valuable colleagues. 
 
One of the primary responsibilities of academic affairs is the tenure and promotion process. At 
its April 14th meeting, The Board of Trustees approved the order of tenure to six of our 
colleagues. these were all off cycle cases for people who were hired in pre-pandemic searches. 
 
Please join me in congratulating them, they are:  
 
Juan-Camilo Cardenas, Economics  
Kathryn P. Derose, Health Promotion and Policy. 
Jayati Ghosh, Economics  
Thaddeus Miller, Public Policy  
Alexander Theodoridis, Political Science   
Ethan Zuckerman Information & Computer Science and Public Policy 
 
Continuing on the same theme. Last week we sent 27 tenure dossiers to the president's office. 
That included faculty from all eight schools and colleges. 
 
Among them is the dossier of Karl Rethemeyer, the newly appointed Dean of SBS. These cases 
are scheduled for the board meeting on June 10th. 
 
The number of on cycle cases in the spring on our campus is usually somewhere in the low 40s, 
so this is drop of about a third. 
 
This is obviously the result of the blanket one year delay in the tenure decision year that I 
announced in March 2020.  
 
I want to conclude with a big thank you. As I did at the Senate meeting almost exactly one year 
ago, I want to express my gratitude to the Rules Committee of the Faculty Senate, the Executive 
Board of the Massachusetts Society of Professors, the Deans and other members of the academic 
leadership council, and most especially to the faculty and staff for getting us through this 
extraordinary and extraordinarily difficult 13 months.  
 
Because of the challenges we're faced successfully, I'm hugely optimistic of the future of this 
institution. Thank you to the remarkable people who compromise it and the values that guide it.  
 
Thank you. 
 
Vice Chancellor LeBanc: 
Thank you, Presiding Officer.  
 
I have a brief announcement. I want to extend gratitude and an invitation. On behalf of SACL, I 
too want to thank the Faculty Senate and all the faculty for their adaptability, hard work and 
focus on student success academic year. Covid has been difficult for everyone in our community 
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and the circumstances are even more difficult with the continued racial injustices almost daily in 
the news.  
 
This likely has been one of the most challenging years professionally and personally for all of 
you because we are all juggling our responsibilities at home as well. So, I'm especially grateful 
for the faculty collaboration and our universities focus place on students’ wellbeing.  
 
One specific example that I want to highlight is our coordination and the effort put towards the 
JED campus strategic planning process which is addressing a strategic plan for mental health 
promotion and suicide prevention on our campus.  
 
The JED campus committee have been meeting over the past 18 months, primarily during Covid 
and has increased its current membership to over 50 strong. Representing faculty, staff, students, 
deans, student support services, cultural center, counseling, residence education, disability 
services, etc. 
 
Through the JED campus program our university approaches mental health from a 
comprehensive strategic framework and that approach includes not only direct mental health 
services but really important prevention efforts that enhance students’ ability for coping and 
facilitating their social connections.  
 
We will continue to highlight some ways that all of us can help move these strategies upriver and 
provide students with the skills and resources that can prevent the more acute mental health 
crisis. I just want to thank all of you and all of the faculty for their investment in these important 
efforts.  
 
Two of the foundational pieces of the JED framework are increasing help seeking behavior 
among students and promoting social connections. To that end, I have an invitation for faculty 
senate or any academic college or department. In the fall, we are working through our New 
Student Orientation and Transition Programs to establish more Way-Finder tents during the first 
week of class for the fall semester. 
 
Those tents will be strategically placed in various locations across campus to help our students 
find particular buildings or their classes and to provide general information about services. 
 
Although this may seem trivial or simple, having our faculty and staff being visible during that 
first week of class sends a really strong message that students can and should ask for help on 
campus and it will facilitate their sense of belonging.  
 
Typically, this is critical for first years.  This fall, we will have first and second years, we have 
transfer students, and our rising juniors certainly haven't had a typical experience. 
 
So to those interested in adopting a tent location, I would ask that you just reach out to me and 
I’d be happy to connect you and hope that we can have a very broad and welcoming experience 
for our students in the fall. 
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Thank you.  
 
 
Vice Chancellor Mangels: 
Thank you, Presiding Officer. 
 
We've received the House version of the state budget which includes a 1.9% percent increase 
over last year. This is in contrast to the governor's plan for flat funding at the current level of the 
FY2021 state appropriation.  We anxiously await with the Senate will do and what the actual 
resolution finalization of the state of the appropriation will be for the FY’22 
 
May 1st is the deadline for undergraduate first-year students to put down their deposits for next 
year. We are anxiously watching those numbers as well.  
 
As you might have seen, some tours are starting across campus based on careful health and 
safety guidelines. I started to notice a few of them on campus this past weekend.  Those will be 
important for attracting the best students that we can have for the fall.  
 
Vice Chancellor Misra: 
Thank you, Presiding Officer. 
 
I want to make the Faculty Senate aware that we launched the Moodle in the cloud that we'd 
spoken about back in the fall semester. This will not impact your current courses, it will affect 
courses in summer and fall.  I’ll post a link in the chat that provides information on the changes. 
 
Again, I want to thank, as have both the Provost and the Chancellor, the faculty for their work 
and willingness to engage with us through a lot of changes on the past year and we're hopeful 
that the migration to the cloud will continue the resilience of services. 
 
Thank you. 
 
 

2. The Secretary of the Faculty Senate 
Secretary Peterson:  
Thank you, Presiding Officer.  
 
Beginning in 1970, April 22nd has been celebrated as Earth Day. It began as an effort to raise 
environmental awareness among the general population, much of which had not even heard of 
the concept “environment”. It continues in that function but it's also become a day to reflect on 
what has been accomplished as well as on the many things that still need to be done if humans 
are going to have a sustainable existence on Earth. 
 
In September, the Faculty Senate will be hearing about a number of campus initiatives to 
advance ecological sustainability of what we do here.  
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The end of the year, often comes with a moment of regret for me because a number of senators, 
whose activities have changed, are not going to be joining us again in September. 
 
So, I want to thank them for their service in the Senate, wish them well in their new 
opportunities, and express a hope that perhaps at some future date they are able to come back. I 
thank Pamela Aselton, Joseph Black, Paulina Borrego, Benda Bushouse, Tony Butterfield, Elena 
Carbone, Michael DiPasquale, Aura Ganz, Sarah Hutton, Ezekiel Kimball, Razvan Sibii and 
Cassandra Uricchio for their participation in the work of the Faculty Senate. 
 
A good number of newly elected first-time senators will be joining in the fall and will be 
introduced then. 
 
There are several significant efforts that will be continuing in the fall:  a review of the academic 
honesty to bring it up to date, especially as regards new ways of cheating; a review of course 
approval procedures for seminar and special topics seminar courses; the effort to define the 
future UMass Amherst being led by the Flexible Learning Task Force. 
 
Senators may recall that we are in the process of amending the Faulty Senate constitution. The 
constitution amendment process will continue with the referendum of faculty that will start next 
week. Then, if the referendum result is positive, it will need to go the Board of Trustees for 
approval.  
 
One of the primary missions of the Faculty Senate is the participation of shared governance of 
the university, and I want to offer some reflections on shared governance: 
 
Universities around the world follow a model of shared governance in which the faculty, 
typically operating through a representative body like the Faculty Senate, and the administration 
work as partners in determining the academic functions. 
 
Here in the USA, this approach is expressed in the Statement on Government of Colleges and 
Universities adopted jointly by the American Association of University Professors, the American 
Council of Education, and the Association of Governing Boards of Universities and Colleges in 
1966.  
 
The Introduction emphasizes that “This statement is a call to mutual understanding regarding the 
government of colleges and universities. Understanding, based on community of interest and 
producing joint effort, is essential for at least three reasons.” 
The first two are the growing influence of outside entities that provide funds or exert pressure, 
and the need to maintain institutional continuity as administrators and faculty move between 
universities or colleges in the course of their careers. 
 
The third is the most important, and deserves quotation in full: 

[A] college or university in which all the components are aware of their interdependence, 
of the usefulness of communication among themselves, and of the force of joint action 
will enjoy increased capacity to solve educational problems. 
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Shared governance is specifically affirmed by the University of Massachusetts Board of Trustees 
in the Trustee Policy on University Governance3, which establishes areas of primary 
responsibility for developing policies. 
 
It defines two areas where faculty have primary responsibility: academic matters and faculty 
status. 
 
It also specifies that the Chancellor is “the chief academic and executive officer of the campus” 
and defines the areas of primary administrative responsibility as developing and presenting long-
range plans for the campus, developing the annual budget, overseeing campus spending, 
ensuring implementation of Trustee and campus policies, and administering the various schools, 
colleges, divisions, departments, and other units of the campus. 
 
On many campuses, the faculty body equivalent to the Faculty Senate addresses all of the areas 
of primary faculty responsibility mentioned in the AAUP statement.  On this campus, as at the 
others in the UMass system, questions of faculty status are handled through a separate body, here 
the Massachusetts Society of Professors, while questions of academic matters are handled 
through the Faculty Senate.  Though their roles sometimes overlap, each has an identifiable lead 
role. 
 
Matters relating primarily to working conditions, promotion processes, and the like are addressed 
through the mechanism of collective bargaining, which is the province of MSP.  
 
The Faculty Senate has been used from time to time for some individual comment on the 
progress of bargaining or particular substantive matters that arise in bargaining, but it is not a 
place for adopting resolutions regarding bargaining or for seeking statements from members of 
the administration committing to accepting a specific proposal that might be or has been 
presented in a particular bargaining round.  
 
Those sorts of activity are excluded by federal and state law, under which the Faculty Senate is a 
“third party” that should not be involved in collective bargaining. 
 
The Faculty Senate’s authority over academic matters means it deals with: 
 

1. Academic programs -- approval of courses and modification of courses, degree 
programs – at the undergraduate level both the general parameters of bachelor’s degrees 
and the sequence of courses forming majors and minors within the overall degree, at the 
graduate level master’s and doctoral degrees – modifications of degree programs, and 
concentrations within graduate degrees or undergraduate majors. 

 
2. Academic Regulations – calendars of the academic year, grading policies, academic 
regulations (these include academic honesty policies and academic grievance policies). 

 

                                                 
3 Document T73-098, as amended in 1975, 1988, and 1993, also known as the Wellman 
Document. 
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Shared governance also includes a right to make comments and suggestions about matters within 
the Administration’s primary responsibility.  The Faculty Senate has several ways of 
commenting and suggesting.  
 
The Faculty Senate’s Councils and Committees provide standing forums for conversations 
between administrators and faculty.  Joint Task Forces bring faculty and administrators together 
to work on major campus concerns.  
 
In recent memory, these have included the Joint Task Force on Strategic Oversight, and the Joint 
Task Force on Resource Allocation redesigning campus planning and budgeting processes 
between 2012 and 2016, as well as the continuing Campus Planning and Resource Committee 
and the Flexible Learning Task Force.  
 
In the Faculty Senate itself, individual members can indicate concerns through the queries they 
pose to particular administrators during the Question portion of a Faculty Senate meeting. 
Discussions of a Council or Committee’s annual report provide another opportunity.  
 
Views of the body as a whole can be expressed through resolutions expressing advice, a 
collective opinion about some particular matter, or a collective sense of general administrative 
performance. Strong criticism can be expressed by a resolution expressing concern about 
performance on a particular matter or in general. 
 
Successful shared governance requires working together.  How well shared governance proceeds 
depends on the attitudes each faculty member and each administrator brings to the work.  
 
Individual faculty members’ attitudes towards administrators and individual administrators’ 
attitudes towards faculty members can range from complete suspicion – nothing the other group 
does is correct or well-intentioned – to complete subservience – everything the other does is 
correct and well-intentioned.  
 
Neither of those extremes is useful.  
 
Mutual complete suspicion creates deadlock; mutual complete subservience creates disconnect 
from reality. Either one-sided complete suspicion or one-sided complete subservience creates an 
imbalance in which shared governance fails to function properly. 
 
Well-functioning shared governance is founded on a basic level of mutual trust. Faculty trust in 
administrators means faculty believe that administrators are committed to stated university goals, 
desirous of improving the institution, competent, sufficiently open-minded to hear and consider 
advice or critique, and modify plans in light of well-founded concerns.  
 
Administrator trust of faculty means administrators believe that faculty members are committed 
to stated university goals, desirous of improving the institution, competent, and sufficiently 
open-minded to understand the various internal and external constraints under which the 
university functions and pursues its goals as an institution of higher learning of the public land 
grant type.  
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Mutual trust also means faculty and administrators alike acknowledge that everyone involved is 
human and will therefore make mistakes from time to time. 
 
As society has become more complex and demands for performance have created needs for a 
more elaborate division of work effort, large parts of higher education administration have 
become distinct professions.  
 
Gone are the days when one person could master all of the financial, logistical, and 
organizational functioning aspects of running a college or university – particularly one like ours 
which has a $1 billion budget and a campus community population equivalent to that of a small 
city.  
 
This has created some additional tension in faculty-administration relations because it means that 
a significant number of senior administrators have never held a faculty appointment, and few 
faculty members have engaged in the sorts of professional work these administrators perform. 
 
We have been spared the extremes that have beset some campuses here in the USA and abroad – 
our chancellors, several of our vice chancellors, our provosts, most of our vice provosts, and all 
of our deans are people who have held faculty appointments.  Some are very distinguished 
researchers in their field. 
 
There are also some connections in the other direction – faculty who have served in 
administrative positions here or elsewhere. These connections help maintain mutual 
comprehension. 
 
The Faculty Senate should strive to exercise its primary authority in a way that ensures good 
decision-making through timely consultation and listening to multiple perspectives before 
decisions are made.  
 
It should strive to exercise its right to advise in a way that provides constructive criticism – 
criticism that not only identifies weak points but also offers clear suggestions for improvement. 
 
In short, we should keep in mind the conclusion offered in the 1966 joint statement that: 

 
[A] college or university in which all the components are aware of their interdependence, 
of the usefulness of communication among themselves, and of the force of joint action 
will enjoy increased capacity to solve educational problems. 

 
Finally, a statement of thanks: 
 
The Faculty Senate Secretary is a “roving player” on the team that runs this campus because the 
responsibilities of holding that office involve connecting with many people in many units. Those 
interactions mean there are many people to thank; too many to name individually so I will 
identify them in groups. 
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Within the Faculty Senate structure, the Presiding Officer and the other members of the Rules 
Committee have provided additional eyes, ears, and brain capacity that have improved 
management of the Senate’s work.  
 
The Council and Committee chairs provide leadership and coordination in the areas defined by 
their Council’s or Committee’s charge and the council or committee members bring their insight 
and energy to bear on the matters within their charge. Individual senators also bring their insights 
and reasoning to the matters before us. 
 
Outside the Faculty Senate, the program and course approval processes would not run as well 
without significant cooperation from the three Senior Vice Provosts, the Registrar, and others in 
the Registrar’s Office.   
 
The software runners in the Center for Educational Software have rescued the process from 
innumerable computer glitches. Members of Classroom Technical Support and the Audiovisual 
Support in IT were key to successful meetings even before Covid-19 times and stepped up to 
pivot us into the Zoom world. 
 
Thank you. 
 
 

3. The Chair of the Rules Committee 
Senator Green: 
As has been the case with many of our meetings in our last meeting with the administration. The 
focus was on Covid safe activity, a looking toward Covid safe activity and other restrictions for 
summer and fall. You'll see much more information about that coming before you. 
 
And secondly, as chair of the Rules Committee, I would just like to take the opportunity to thank 
Secretary Peterson for unwavering leadership and guidance during this Covid period. 
 
 

4. The Faculty Delegate to the Board of Trustees 
Senator Hoagland: 
I would also like to thank Secretary Peterson. I think that her leadership over the last years has 
been remarkable. 
 
As was mentioned by some previous speakers, the Board of Trustees and its committees have 
met over the last couple of weeks and I’ll offer a few highlights of the actions taken. 
First of all, I think most of us are aware that the board approved a freeze on in state tuition and 
increase of 1.5% and out of state tuition and fees. 
 
That occurred without much controversy or discussion. The president's office and its 
presentations to the Board has emphasized that despite the stimulus funds that are arriving for the 
state and the campus that the base budget is still smaller than it would have been without Covid. 
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So, effectively, we can think of the campuses as operating in a continuing deficit mode compared 
to plans that were prepared before Covid. The university system, to help cope with these kind of 
emergencies, is establishing a line of credit with banks. That will address one of the problems 
encountered during the early parts of Covid because the university operated basically as a cash 
business. 
 
A new Chancellor is being sought at UMass Dartmouth, a search is occurring.  
 
The Board had questions about whether there would be a full return of students on campus 
housing in the fall and whether or not less than full return might cause further budget problems. 
 
They talked about a little bit about plans and restrictions on the remaining stimulus funds.  
 
Lastly, there were a number of presentations from Union representatives concerned about the 
return of staff in particular and full staffing to the various campuses. The fact that staff have 
suffered so much under the Covid era and that with a better budget times these representatives 
argued for returns of full staffing.  
 
Thank you. 
 
 

5. The Representative of the Massachusetts Society of Professors 
President Weinbaum: 
Thank you, Presiding Officer.  
 
I’ll share my congratulations to Secretary Peterson on completing your service and 
congratulations to Secretary-elect Anthony Paik as well, and happy Earth Day to everybody.  
 
The MSP is having our general assembly meeting one week from today. This is our annual 
meeting where we approve the budget, we will do updates on what's happening at contract 
negotiations, and we'll talk about our priorities for the coming year.  
 
The meeting is April 29th at noon.  If you haven't registered email MSP@umass.edu and we will 
send you the zoom link is open to all MSP members and I hope you'll join us.  
 
On that same day, a week from today, at 5 PM we are holding an open forum with legislators. 
MSP has spent a lot of time this year meeting with legislators and not only our own local 
representative to already support you UMass, but other influential legislators as well. We’ve 
organized our own meetings, participated in MTA forums, forums with the Western Mass Area 
Labor Federation and others. We've had a lot of people that message about increasing support for 
public higher ed.  
 
So, we were pleased to see that the House Ways and Means budget funds UMass at better than 
level funding and we've been hearing from the state legislature that they are expecting more 
money from the American Rescue Plan or the next iteration. 
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We certainly hope that is true. Our perspective on the stimulus funds has been that we're thinking 
about this ARPA (American Rescue Plan Act) money as a bridge to funds that we expect to 
come through the Fair Share Amendment, which is a tax on people who make more than a 
million dollars a year.  
 
That will be on the ballot in 2022 and hopefully in place for 2023 and that would bring in 
approximately an additional $2 billion dollars per year.  
 
So, we don’t think this is a time for austerity. We think it would be absolutely appropriate for 
these federal funds to be invested in faculty and librarian positions. As well as appropriate raises 
to recognize everyone's extraordinary efforts and to make up for the lack of merit pay over the 
past four years.  
 
There should be money continuing to come in into the future as long as we do our work to pass 
progressive taxes next year.  
 
Finally, we have invited the Chancellor and Provost to join us for a listening tour with faculty 
and librarians to hear directly from you on what this year has been like and what you need to 
recover and to get back on track with your research teaching outreach service.  
 
Our theme for bargaining has been racial and gender equity and it would be very helpful to hear 
about how to improve equity going forward. So please join us next Thursday for the general 
assembly we look forward to talking more about these issues and others. 
 
Thank you.  
 
 
C.  QUESTIONS  
 
Senator Spencer: 
I assume that most of you have heard that on April 10th the UMass hockey team won the NCAA 
hockey championship. 
 
They were subsequently recognized by the UMass Board of Trustees and on Tuesday, also by the 
State House. So, I would argue, we may have been a bit remiss for not likewise inviting Coach 
Carvel and a few student athlete representatives to our meeting to likewise offer our celebration, 
and congratulations. 
 
So, in lieu of that, I want to draw your attention to the video that's available online, I’ve seen it 
linked on MassLive, for instance of Governor Baker’s speech in which he raves about the 
accomplishments of our team and the positivity that they brought to our state at this time and the 
great things that we are doing on our campus  
 
Lieutenant Governor Polito as well as the Senate President and House Speaker continued with 
the praise. State Representative Carey, from Hadley, was also there to just say wonderful things 
about being neighbors to the university and just how positive, this has been for our area.  
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Also, President Meehan and the Chancellor spoke and I’ll point out that they draw attention, not 
just to our athletic accomplishments but also the research and other accomplishments we've had 
at the university. 
 
I would really argue that this is an example of athletics being that front porch to the university. I 
think it's an example of how we really just get a chance to bring some positive spirit and light 
and I don't want that to be overlooked.   
 
As the Faculty Athletic Representative, I can say that this achievement could go to no better 
group. It's a team with the highest GPA and the most outreach activities of any of our teams. 
 
It's a great group of students and it's a coach that has ethics and leadership that I think you would 
all admire, and I hope at some point you have a chance to hear from him yourselves. But do seek 
out that video, I think it was just a really great celebration for our campus. 
 
Thank you. 
 
Senator Baird: 
We received an email from the MSP saying they were negotiating with the administration about 
whether or not the administration would have the right to dictate what courses the faculty 
members taught.  
 
In my department, Languages Literature's and Cultures, we've had a bit of a discussion about this 
trying to understand what this might mean for us and for faculty prerogative and course teaching. 
We're still a little bit unclear. 
 
We subsequently got an email from the Chancellor saying that we were going to be presuming to 
move back to more or less full in person education. So we're a little bit confused about what is 
being negotiated. I guess I’d like to hear what is at stake here. 
 
Thank you.  
 
President Weinbaum: 
We have had a few weeks of conversations and bargaining about determining what part of the 
curriculum is offered in person, as opposed to online.  
 
In the one year agreement that we reached this year, the MSP and the administration agreed to 
language thing that departments and programs determine curriculum in consultation with the 
faculty.  
 
Going forward the administration has not been willing to continue that language and proposed 
inserting language that modality could not be determined at the department or program level. 
That was our concern.  
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I know the email might not have been as clear as it as it could have been, but that was our 
concern was that modality, apparently, is no longer allowed to be determined at the program 
level.  
 
We heard from many faculty who are concerned because either their international graduate 
students may not be here in the fall, or they have other good reasons for wanting certain classes 
to be online courses.  
 
We also thought that would be consistent with the Task Force on Flexible Learning and their 
recommendation that these decisions should be made at the department or program level to best 
meet the needs of our students. 
 
Provost McCarthy: 
It's also my understanding of what the issue is in bargaining. President Weinbaum, I think has it 
right. 
 
The question was starting from a premise that was probably not right. Beyond that I won't 
comment because I don't it's not our practice to comment on things that are topics of bargaining. 
 
Senator Saunders: 
I received some polite check-in emails from several of my students on Tuesday just to confirm 
that I was following the Wellness Wednesday practice. As you probably all know, this past 
Wednesday on UMass schedule was intended to give students a break. At least one for those who 
take Tuesday, Thursday class schedules would still get their Wellness Wednesday and I 
respected it.  
 
So I was somewhat surprised and not quite sure what how to advise them when they all said they 
were checking because their peers, roommates, or friends were still having Tuesday class. All I 
could say was that violates university policy and recommended they tell their friends to send the 
Dean of the College a quick note. But I didn't know what else to say, I hope that was an okay 
response. 
 
Vice Provost Barr: 
On the registrar's website you'll see the spring 2021 academic calendar, and we have two 
Wellness Wednesdays scheduled this semester. The most recent Wellness Wednesday was on 
Wednesday April 14th and that meant that Wednesday April 14th no classes were to be held, no 
exams, no assignments, nothing that day. It was off like a holiday. 
 
This past Tuesday, April 20th, was a Wednesday class schedule, because we have to make up that 
missed Wednesday April 14th, which was the day off. 
 
So, Monday April 19th was a Monday class schedule, Tuesday April 20th was a Wednesday 
class schedule, and then Wednesday the 21st was also a Wednesday class schedule, so there were 
classes on that Tuesday, but those classes followed the Wednesday class schedule.. 
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Senator Vouvakis: 
Who decides the modality of a course? Is this something that Senate Councils will be deciding 
or…?  
 
I do not know if things have been decided on that, but I would like to know a little bit more. 
 
Provost McCarthy: 
It is a bargaining issue.  
 
Senator Vouvakis: 
I understand that. Secretary Peterson was mentioning a moment ago that the academic aspects 
are privy to Faculty Senate.  
 
I can see that there is a bargaining aspect, but there is also an academic aspect, which is 
something that the Senate will be dealing with. 
 
Secretary Peterson: 
The Faculty Senate deals with approving the general outline and content composition of a 
course. 
 
There are times when a proposal specifies that a particular course is being designed to be offered 
online. Most courses do not specify the modality and our assumption for several years has been 
that when a course is approved it can be delivered in any modality that can provide the approved 
topics and content. So, most courses have variations.  
 
We have a lot of courses that are taught face to face during the fall or spring semester and then 
we have the same course taught online in summer or winter. The same course with the same 
department designator and the same number – say political science 121 – will be taught in 
summer session in an online format.  The online format has the same readings, covers the same 
topics, but obviously the assignments are adjusted to being online.  
 
My take on this is that the Faculty Senate itself does not get into the exact modality. It functions 
on an assumption that if the modality is specified we look at it in terms of the modality. If the 
modality is not, we consider whether this course is something that could be done in other 
modalities or not.  Sometimes proposer will indicate things, sometimes not. But, having to have 
the Faculty Senate Councils go down into the details of modality, I think, would impose a work 
burden on them that would break their backs. 
 
So, I think this is something that because of the way it affects the process of faculty decision 
making gets into the overlap area. If you're thinking about who's going to teach what course is 
that academics or is that working conditions?  That gets us into that area where the 
responsibilities of the two bodies do overlap. 
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Senator Dori-Hacohen: 
I’m somewhat surprised, because I believe we have the academic freedom to design the class, as 
we see right.  
 
So, if I, following the pandemic, realized that you know, an online class teachers may material 
better than face to face, I have the academic freedom to change the class that I’m teaching. 
 
I’m somewhat surprised that this thing is a negotiation between the union and the university. We 
as faculty have academic freedom to design our classes and that should be the end of it. I really 
am confused why we have this discussion. 
 
Senator Baird: 
So, after listening to Secretary Peterson, I echo the mystification about why this is being 
bargained by the union.  
 
If we propose courses and the Faculty Senate does not determine the modality, why is it that the 
administration suddenly feels like they get to determine the modality of a course.  
 
That doesn't make any sense to me either. 
 
 
D.  ELECTION 
 
NOMINEE: Steven C Brewer (Biology)  
 
There were no further nominees. 
 
Steven C. Brewer was elected by acclamation. 
 
 
E.  ANNUAL REPORTS 
 
1. Annual Report of the Campus Physical Planning Council for the year 2019-20, as 
presented in Sen. Doc. No. 21-061  
 
The report was received. 
 
2. Annual Report of the Research Council for Academic Year 2019-2020, as presented In 
Sen. Doc. No. 21-062.  
 
Lori Goldner: 
So, 2019-2020 was a pretty typical busy year for the Research Council (RC) except, of course, 
for the transition we all had to face in March. 
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The RC advised on and provides reviewers for the yearly review of the Faculty Research Grants 
(FRG). Prior to 2019-2020 FRG applications were accepted twice per year, but there was a 
transition in 2020 to once per year. 
 
This resulted in a decrease in the number of applications from about 45 to about 25 but the 
funding rates and total amounts distributed were similar to past years, which means that the 
individual grant levels were higher. 
 
In changing to once a year, the Office of Research Development (ORD) offered to host a yearly 
FRG symposium to help advertise and to advise faculty interested in applying. The first of these 
was supposed to be in March of 2020 but the start has been postponed until we can again meet 
face to face, so the Research Council is looking forward to that happening next year. 
 
The RC’s research computing committee, which was headed by Elliot Moss and Leslie Button, 
became a standing committee of the council in 2020. 
 
Last year, the new RCC oversaw the launch of a research computing portal at UMass and it also 
provided recommendations on the MGH PCC equipment on their equipment and on their 
funding model. 
 
The RC operates with task forces and one of the most active task forces last year was the 
resource equity and allocation task force, headed by Rachel Walker.   
 
It attempted to investigate space and resource allocation practices at UMass but quickly found 
that there was little in the way of data metrics or written procedures on how resources are 
allocated meeting space and other resources necessary for success in academia. 
 
They read a report that is attached to the appendix if anybody's interested and they made several 
recommendations, including particularly fixing this data gap. They consulted with ADVANCE 
on this as well. 
 
The RC’s task force around research administration and personnel headed by Dominique 
Alfandari heard from postdoctoral fellows who, as a result of their awards sometimes very 
prestigious awards were facing significant challenges and hardships associated with their 
sometimes-sudden non-employee status at UMass. 
 
We hope that the advice and attention that the RC brought to this issue was helpful in the policy 
changes that were announced in February of 2020. That really did fix these problems and we're 
pleased about that change. 
 
The also the RC also heard from and provide input regarding the libraries work on reasserting 
scholarly control of scholarship in light of the ever-increasing cost of publication and access to 
publications. 
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Finally, in addition to providing input on a number of other research related topics RC members 
volunteer to serve on the research and libraries working group for covert response and to 
participate in GEO contract negotiations in the next round.  
 
Those are just some highlights. I invite you to read the report if you're interested in details or 
more information. 
 
Thank you.  
 
The report was received.  
 
3. Annual Report of the Status of Diversity Council for Academic Year 2019-2020, as 
Presented in Sen. Doc. No. 21-063.  
 
Senator Mangaliso: 
I will be presenting the report on the Status of the Diversity Council alongside my co-chair Nate 
Whitmal, and Ernest Washington who is the past co-chair.  
 
The charge of the Status of Diversity Council is as it's written here: 
 
“to make recommendations and all matters affecting the status of diverse populations and 
underrepresented communities on the campus including such matters as faculty librarian and 
staff recruitment retention promotion and salaries, the recruitment admission and retention of 
undergraduate students and graduate minority students and granting of financial aid and the 
development of programs to reflect the needs of our diverse community.” 
 
We met this past year, the year 2019-2020 six times. We usually meet seven times, but the 
December meeting was canceled on account of inclement weather. At the start of this year we set 
ourselves some goals. The goals were three: 
 
Equity in hiring and promotion of URM faculty and staff. 
Recruitment and retention of URM students 
Building campus constituencies. 
 
That last one arose because of the fact that we used to have a lot of people members of the Status 
of Diversity Council attending the meetings but in in recent years that number has been 
dwindling and so the idea was for us to reach out, and invite these people who are members to 
come and attend. 
 
We worked closely with several stakeholders on campus, one of which is the MSP. 
Members of the SODC, the leadership actually, participated in the summer briefings that were 
held to look at the holistic teaching evaluation and that the MSP was a studying and the proposed 
changes to the SRTI instrument. Perhaps one of my colleagues can talk a little bit more on that.  
 
We also worked closely with the Ad Hoc Committee on Language Proficiency that was set up by 
the Senate. We had two representatives on it and we had some reports come to us to tell us about 
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the proposal for certificate on AHCLP in which students who study, a language and its 
associated culture and receive a seal indicating the level of proficiency they had accomplished.  
 
Of course, being diversity related, we wanted to find out if a new certificate could be considered 
for ESL students, who do not need a second language because English is already their second 
language, to have some kind of certification as well, and that was being considered. 
 
We were also approached to provide support for the mandatory anti-racism training for RAs and 
peer mentors in the residential areas. 
 
We formed a small subcommittee to consider this request, but at the end of the day, it was 
suggested that this topic is better handled by the director of residence education, in consultation 
with other people. 
 
So, we invited the Jean MacKimmie to come and talk to us, and we discussed the issues 
surrounding the RAs and the PMs. Also, the anti-racism training that was going into that and 
plans that were being made to collaborate with our RAs and PMs in developing a curriculum that 
we address these issues. 
 
The other thing that came up strongly was the issue of cultural centers which has been a topic of 
discussion. We invited the Professor John Bracey to tell us a little bit about the history of these 
cultural centers and how they evolved over time. There were issues that were raised by the 
student members of our community about the decrease in support on the cultural centers. 
 
But some of the members, we had from the administration, briefed us about the service they 
review of the cultural centers and they are in relocation and also noted the fact that the concerns 
of the students who felt that their voices were not being heard were being taken seriously. so, a 
task force to work, specifically to look at the spaces for cultural centers, safety issues involved, 
and all the other needs was set up. 
 
Last year, this past year, as everybody knows, as a bad year when it came to the Covid-19 and 
racially related issues.  For this particular year, we were hit by a Covid-19 towards the end of it 
and we were fortunate that members were always there to give us updates in terms of what was 
going on in terms of maintaining safety and security issues on the campus. We'll hear more about 
the racially oriented issues in the coming year. 
 
But there were exciting developments that I’d like to finish off with that were shared with us by 
some of the members in the administration and, of course, some of them have been reaffirmed by 
the Chancellor's communication that he distributed to us.  
 
For example, naming the Fine Art Center after Randolph Bromley, who was the first black 
Chancellor of the university was a very big one. It is very exciting. 
 
We were also excited about the creation of a UMass campus black history book and website. 
Also excited about the 50th anniversary celebration of the W.E.B. DuBois department. 
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We also heard through the Chancellor's communicate of the launching of the inaugural black 
student athlete summit for black students who are athletes. Keynote speakers are being organized 
on campus and campus wide conversations are being centered on racialized organizations and we 
see this coming up. Another exciting development is the upcoming fundraising campaign that 
will have a focus on the needs based scholarships for and grants for BIPOC students.  
 
Thank you.  
 
Nate Whitmal: 
I don't have much to add my contributions are in the written report. I think Senator Managaliso 
has done a great job in summarizing the main issues we discussed this year. 
 
Ernest Washington: 
I would like to comment on the on SRTI, the student response to instruction.  One of the 
questions that's been before the committee over the last several years has been the issue of bias in 
the assessment of faculty evaluations. We've struggled with it in many ways, and I thought we'd 
reached some resolution of it.  
 
But it keeps sort of resurfacing you know looks like this is one of those things that has 1000 
heads and there's no way of getting you know getting any control over the body.  
 
So, we're still we're still at sea with regard to what is the status of the SRTI on campus. We 
breathed a sigh of relief when, during the first two semesters of the fall and the preceding spring 
when the use of this treaty was suspended.  
 
We got a great breath of fresh air last summer when we met with the MSP and we learned about 
the many, many good things that were going on around the campus.  
 
Where faculty were taking the initiative to begin to rethink and read and discuss at the faculty 
level, the importance of evaluation and the many different ways, a department might, evaluation 
and assessment of faculty teaching. 
 
So, you know those was such heartening, steps forward. We were really, really thrilled that we'd 
finally reach some resolution with regard to the SRTI. We still love to and have a bit of a 
quandary as to why it is we keep supporting an instrument that evidently, is biased.  
 
When you look at similar instruments around the country, we discussed it, indeed, there's a fair 
consensus, now that instruments like the SRTI do not evaluate faculty of color in a fair and 
equitable manner. 
 
We're really still dismayed a bit because we find now that you know, given the work of our 
faculty, the endorsement of several departments about the fast and forward new approach to 
evaluation is to why we're still sort of you know, struggling with the SRTIit looks like one of 
those things at once we created, we can never be without it 
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Still, we have it as a quandary and we've got we've had several you know sort of statements from 
the Provost about why we're in the dilemma that we are and in and a way forward. 
 
But nevertheless, the inherent bias in the instrument remains. We remain puzzled as to why it is 
that we must struggle to try to help our faculty figure out, how do you really begin to cope with 
this instrument.  
 
Many departments on campus are confused as was our committee that discuss these matters. So, 
we were wondering why it is that we have to continue this effort. When so many faculty are 
really you know moving forward in quite innovative ways to find new and different human 
exciting ways to reconsider the evaluation of faculty teaching.  
 
Thank you. 
 
Senator Mangaliso: 
Thank you Ernest I just to close a I just wanted to in connection with the SRTI to mention that 
based on the fact that the SRTI were suspended over the course where we were doing remote 
learning and teaching.  
 
The Status of Diversity Council actually passed the resolution of commendation to the Provost 
and the wording of it was along the lines that the Faculty Senate SODC would like the commend 
and express our appreciation to Provost McCarthy and his office for the decision to suspend the 
use of SRTI for the current academic year.  
 
We ended up by saying that the SODC looks forward to working with you and your office in 
implementing and supporting and evaluation of teaching based on best practices in educational 
assessment. Specifically, an assessment that draws from multiple perspectives and that is fair and 
equitable to all. 
 
Thank you.  
 
 
Provost McCarthy: 
I too look forward to working with the Status of Diversity Council and was the MSP as well, 
because this will be, this is, I think, a priority for the bargaining is a successor contract. 
 
In my annual promotion and tenure memo, I have consistently, since I became Provost, argued 
for a less emphasis on the SRTI and more emphasis on a more holistic evaluation of teaching. 
 
I agree that we need to examine the SRTI closely and possibly move to some other instruments. 
In fact, in the agreements that we have made with the MSP just the last couple weeks we have 
offered an alternative there's an alternative that faculty can use, which is the Forward Focus. 
 
I think many faculty are comfortable with that, more so than with the SRTI. 
I agree that we need to move ahead on this, absolutely. It just hasn't been possible, with 
everything else going on. 
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Senator Vouvakis: 
You know this is interesting, that you Provost McCarthy you mentioned Forward Focus, 
obviously, our departments have been asked to choose one or the other. Would it be possible to 
give us some idea, what is the difference between Forward Focus and SRTI? 
 
Provost McCarthy: 
It's easy enough to look at the two and form your own opinion. 
 
The report was received.  
 
 
4. Annual Report of the Campus Planning and Resource Committee (CPARC) for the 
Academic Year 2020-2021, as presented in Sen. Doc. No. 21-064.  
 
Senator & Secretary-elect Paik: 
Thank you, Presiding Officer Brewer and congratulations, on your reelection. Also, I would like 
to extend my congratulations to Secretary Peterson for her very successful tenure as Secretary. 
 
The Campus Planning and Resource Committee, which is also known as CPARC has a broad 
membership and draws its membership from chairs of several faculty senate committees, at large 
faculty members, departmental chairs, deans, finance and planning administrators, undergraduate 
and graduate students, the Deputy Chancellor, a Vice Chancellor, as well as Secretary Peterson. 
 
Briefly, the committee's charge includes advising the Chancellor about processes needed for 
transparent consultative planning processes on campus.  
 
Providing ongoing evaluation of processes and efforts related to planning budgeting and medium 
term strategic planning and supporting the preparation of campus documents for re accreditation 
and mid cycle reviews. 
 
The unfolding Covid-19 pandemic during academic year 2020 and 2021 disrupted many of our 
regular processes related to evaluating ongoing budgeting and planning for obvious reasons. 
CPARC responded to the unprecedented planning situation related to Covid-19 by meeting 
weekly or bi weekly. 
 
It met a total of nine times throughout the summer of 2020. Which is not normally when we 
would meet. The focus of these meetings was to provide feedback to the working groups that 
were charged with developing the preliminary fall 2020 planning report. 
 
During the academic year 2020-2021 CPARC met eight more times on a monthly basis. During 
the fall of 2020 CPARC engaged with administrators task the planning the spring 2021 opening. 
CPARC also provided ongoing consultation related to the unfolding budget deficit for fiscal year 
2021. 
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Looking forward, as the campus moves towards the resumption of in person operations CPARC 
will seek to reestablish regular processes for evaluating and assessing ongoing planning and 
budgeting. CPARC also intends to assess the impact of the pandemic on the capacity of campus 
units to implement campus strategic plans and achieve strategic goals 
 
Thank you. 
 
The report was received.  
 
 
F.  RESOLUTION:  THE UNIVERSITY IN COVID-19 TIMES  
 
MOTION 31-21: That the Faculty Senate Adopt the Resolution on The University in 
Covid-19 Times, as presented in Sen. Doc. No. 21-065.  
 
Senator Green read the motion.  
 
Senator Green: 
Given the challenging times of Covid-19, this has been the topic of some debate over the past 
year.  Many, many people got together to work extremely hard to make sure that things went as 
smoothly as possible and that we were able to do what we really are here for, and that is to 
educate our students. 
 
So many, many people worked very, very hard to educate students, but to keep the whole 
community safe, and so I support this resolution. 
 
Senator Dori-Hacohen: 
I would like to explain my following motions, they would present them in order of discussions. 
This is an academic Senate. As I was recently told by the presiding officer, we cannot talk to 
administrative action. It is a Board of Trustees role to review the performance of campus 
chancellors. 
 
If some faculty members want to send emails or letter to the Board of Trustees praising 
administrative performance, they should do that, and fill their messages with whatever they deem 
appropriate. 
 
The effect of the Faculty Senate does not speak for the whole University on matter of 
administration performance or overall standing on the university. The moment we make a 
statement about meeting challenges successfully we get outside our Charter and we’re out of 
order. Moreover, assessing the success or failure of the campus is in the hands of the Board of 
Trustees and its hands alone. 
 
We cannot infringe on the Board of Trustees’ role, since we would not want it to infringe on 
ours. So regardless of your views, whether it was a success or failure. 
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You know my position, but I know that I’m in the minority. Regardless of your position, the 
academic Senate is not, cannot and must not be the body to make this call. 
 
Hence, I make the following two motions, the first motion is to motion to postpone indefinitely. 
The second motion is motion to amend striking out the sentence, “it is a sense of the Faculty 
Senate, that the campus has….” 
 
Presiding Officer Brewer: 
Your motion to suspend indefinitely will be recognized. Is there a second? 
 
Senator Ciecko: 
I will Second.  
 
MOTION to postpone indefinitely was not adopted. 
 
Senator Dori-Hacohen: 
I would like to make a motion to amend striking out the sentence, “it is a sense of the Faculty 
Senate, that the campus has met these challenges successfully.” 
 
Presiding Officer Brewer: 
Your motion to strike the sentence will be recognized. Is there a second? 
 
Senator Baird: 
I will Second.  
 
Senator Dori-Hacohen: 
I can elaborate on the rationale. It is not the Faculty Senate’s position to judge the campus. It is 
the Board of Trustee’s positon and I do not want to infringe on this right. We are in charge of the 
academics and we should stay with the academics.  
 
Senator Webley: 
The resolution is a consensus based on peoples’ opinion. The fact that I do not agree with other 
people's opinion doesn't mean that the resolution is incorrect. It's a resolution declaring based on 
the collective perspective of the elected senators, who are a part of the Rules Committee, who 
were present the Faculty Senate and who were presented their constituencies that the Semester 
was a success.  
 
It details the reason why the Semester was a success and the year was a success. We were still 
able to serve our students, we were still able to complete a semester we were still able to support 
our students. 
 
It makes clear that, yes, there were things that didn't go right but we're not unique in that manner. 
So, the idea that, because one Senator or a minority of senators might not agree with the 
statement is not enough reason to remove the statement. 
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Senator Vouvakis: 
I am puzzled. Does this rationale imply that every semester that we complete successfully, that 
we need to be having a resolution about it? It is a little weird to me to make a motion about this. 
 
Senator Green: 
I’ll just address that briefly. No, I don't think we need to do this each semester; we haven't up 
until this point. But I don't know who knows what's going to happen in the future. We hadn't had 
an experience like Covid in the past.  
 
It's a resolution, you know, and I think this happens, more often than not. We're just saying that 
there were many things that just went right and it was we got through this and a lot of people had 
to work together. 
 
The suggestion is that that might be in general, what people view here, maybe it's not. We can 
discuss that. But it's not something that's going to become something that happens each semester. 
But I'm under the impression, I think I just need to speak for myself now, that you know Covid 
was drastic in a number of ways.  
 
There are a number of other issues that happened in the United States in this area that were 
really, really drastic. This just addresses that that we've made it through -- that’s it. I don't think 
you have to worry about whether or not we're going to try to evaluate whether or not each 
semester was successful.  
 
I taught my course my courses and I made a number of missteps, really a number of missteps 
along the way. But I had to try to work with that I think that's all of us, tried to do that, and I 
think that's all we're trying to express here that's it. 
 
Senator & Secretary-elect Paik: 
I wasn’t involved in writing this statement I’m not in the Rules Committee but I do support it 
entirety. I also agree with the idea that the pandemic is highly unusual. That these things happen, 
hopefully, no more frequently than once every 100 years. But it's important to mark that moment 
of historical record. 
 
That we feel like we're on a good path out of this and it recognizes the work that people put into 
this and gives an assessment of what we thought about it,  
 
Thank you. 
 
Senator Ciecko: 
I just wanted to address the statement that Senator Dori-Hacohen pointed our direction to and the 
sentences following in that short paragraph. 
 
I did circulate the drafted statement to some colleagues in our district with expertise in health, 
communication and media coverage of global pandemic. I wanted to recognize their expertise by 
reading a statement that was offered by one of my colleagues. 
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That was in turn circulated in the final drafting of the document but did not impact its final 
shape. So, if you will indulge me I’d like to read my colleague’s statement because I think it also 
addresses some concerns about declarations of success. 
 
So, this statement and I’m just excerpting reads:  
 

“I am concerned about the tone of the resolution, which seems to imply that the 
challenges of Covid are ending.  We are on track for more Covid deaths in 2021 then we 
saw in 2020. While many wealthy countries that have been able to monopolize vaccine 
supplies may be looking forward to a safer future, it is important to recognize that this is 
an ongoing crisis. that will continue to affect many in our community either directly, for 
example, international students or staff, or indirectly, if we neglect to continue efforts to 
control Covid once we feel safe. The risks of new variants emerging continue in some 
regions where the virus will remain endemic.  

 
Thank you for listening. 
 
Senator Goldner: 
 I am one of the members of the research and libraries working group that has been working on 
policies around Covid and when we first started meeting I had a lot of hard questions. 
 
I have to say I have been so impressed, really impressed by the response of the administration.  I 
was really pleased to see this statement out of the Rules Committee, because I think compared to 
some of our peers, compared to anything, the response that we have had here at UMass and the 
leadership that we have had has been extraordinary from George Corey our in-house 
epidemiologist and Steve Goodwin and everybody who's been involved in this. 
 
People have really been putting out and doing their best and working hard and trying to figure 
out how to keep everybody safe and they've been doing it. 
 
I just really felt in these extraordinary times that a message like this, especially considering the 
comments that that our current Secretary, or almost former Secretary, made regarding trusting 
one another and working with one another. I just think that this has been a really good example 
of that. I cannot imagine this being handled better I really cannot. 
 
It's a hard time for all of us it's difficult for everybody there's tragedy all around and I cannot 
imagine that our administration could have handled this any better than they did. 
 
MOTION to strike the sentence was not adopted. 
 
Senator Dori-Hacohen: 
I want to thank the Rules Committee for finally bringing in Covid 19 and how it was treated for 
the Faculty Senate discussion. 
 
I want to put this motion in its proper context, from my perspective, to explain why this motion 
is mainly about the Chancellor. 
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For those of you who do not follow the Senate meetings carefully, this is how it went this 
semester. 
 
In the January meeting the Chancellor addressed the Senate and set a definition for what would 
be a success in a quote from the minutes “success will be defined as everything working 
according to plan. That there no deviation from our face to face classes, no need for lockdown 
because of outbreaks. Likewise everything working smoothly in terms of online”. That that was a 
definition of success, this year in January. 
 
By the February meeting, it was clear success cannot be met. The meeting happened two weeks 
into the students locked down. 
 
They were not allowed to leave their dorms, houses, they were not allowed to work brings their 
children to and from school. Classes, including labs practical terms and studios which needed to 
be face to face were shifted to online in 24 hours’ notice. 
 
The Chancellor at that meeting updated the Senate on the positivity rate and future measures in a 
very vague language. The Rules Committee decided not to put it on the Senate Agenda, despite 
the Senate’s role.  
 
I was shocked by it. 
 
I could not understand how the campus is going through such a crisis in the Senate does not have 
it on the agenda. I initiated a suspension of the rules, the Senate discussed the Covid measures.  
Many senators, to my surprise, I really didn't understand, that senators were not aware of 
students’ lives at the moment. The Senate moved on a motion and the motion passed.  
 
Before the next Senate meeting, the Rules Committee met and had a huge discussion of Covid 
measures. But agreed was administration, I requested the Rules Committee to put covered 
measures and covered on the Senate agenda. 
 
The Rules Committee answered that “you expressed a number of important issues that could 
most certainly be raised during the Question Period and elicit responses from the administration” 
and declined putting covered on measures on the Senate agenda. 
 
I did not get an explanation for this denial. In that March meeting we got a lengthy lecture from 
the Secretary, which was not open to questions or discussion. Remember these elements when 
we discussed processes put in place, since the Senate was not consulted once during the 
semester. 
 
I brought my view to the Senate discussion the Chancellor did not answer my question, although 
my facts were accurate, he rejected my premises. The first April meeting, again, had no Covid 
related items on the agenda since the Chancellor declare success in the newspapers by changing 
the definition of it from January to March.  I asked my fellow senators how he was still the 
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Chancellor.  I also asked privately why Rules Committee did not put Covid the on the agenda of 
the Senate.  
 
I received the same hollow answer that it can be put in the question period.  
 
And now, in the second April meeting, out of nowhere the Rules Committee decided to bring a 
motion about Covid. What happened to Senator can bring this up in question and discussions.  
Why did the Rules Committee have a change of heart to finally discuss Covid at the Senate? 
 
The answer is simple, they want or need, well they actually must, express gratitude to the 
Chancellor. They do not want the Center to discuss how is the campus dealt with covered know 
just claim success and express credited. This is the only reason why the Rules Committee finally 
put Covid on that on the agenda. 
 
So now, after putting it in the right context, I would move to the personal point. 
 
I did not meet my challenges this year successfully -- I will not elaborate on all of them -- as a 
father, a partner teacher at the undergraduate level instructor at the graduate level and, especially, 
as a Senator, I did not meet my challenges successfully. Because I’m a human, there was a 
pandemic, and success was off the table for most of us this year.  
 
I think I survived this year. Barely making it. With hopefully limited long-term damages to me 
and my loved ones, it will not happen. My promotion will suffer from the pandemic, but you 
know, I have tenure. 
 
There was this thing called Covid, which took which took success of the table. I do not think that 
my story or feelings are unique. 
 
With stress, fears and anxiety, anger, frustration, sadness that Covid caused, successful is not an 
adverb that I will use or recommend anyone use for this year. 
 
And I know administrators are human and they did their best. I understand that and, like all of us, 
they survived. We all survived somewhat okay, hopefully with no long-term damages. but 
successfully? Full of success? 
 
I cannot imagine the amount of privilege, one must have to think of themselves as successful this 
year. As students and staff, the community as a whole, suffer, we have those who insist on their 
meeting challenges as successful. Demanding us to declare this year's challenges were met 
successfully. So, I suggest we do what we must. We must declare this year a success. 
 
We must express our gratitude to the Chancellor and his priceless leadership, we must, and we 
must do it with acclamation. 
 
Ending with motion, with his leadership: Hail the Chancellor whose leadership allows the Sun to 
rise, the snow to melt, and a thousand flowers to bloom. 
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Yes, we must. So, I call upon all of you to acclaim this year a success. Express gratitude to the 
Chancellor; faculty must boost his important ego and fragile power, ahead of the feelings and 
lived experience of everyone, each and all of us members of the UMass community.  
 
Oh, before I forget, in the chat I compiled a list of the successes we had in the verse for you to 
recite. A claim or he may pour his rest out on those who do not acknowledge. 
 
Secretary Peterson: 
The Senator adopts an exacting definition of success. But sometimes the definition of success 
does have to become more modest. It has to take account of the circumstances. 
 
So, I think that success in Covid times is defined a bit differently than in normal times. You face 
the challenges, you deal with the challenges, you don't get everything done you want to get done, 
but you don't lose everything either. 
 
We are getting in the chat Senator Dori-Hacohen’s list of successes. It's an ironic list, obviously, 
it's the points that he feels were not successes. 
 
If I think about this in a way that is being urged on us as we evaluate performance in the future --
and we're going to have Covid affecting our faculty evaluations, our promotions, our tenures for 
years – we need to think about accomplishment related to the degree of opportunity. 
 
So, you're not going to accomplish quite as much when you have to jump over a larger bunch of 
hurdles. We have come out of this in a better way than a lot of institutions. There may be some 
that did even better than us, but there are quite a few who did worse. 
 
Because I define success somewhat differently than the Senator does, I suspect that's going to be 
the basis for difference in our votes. 
 
Senator Webley: 
As we've drawn closer to the end of the Semester I’ve been thinking about a Zulu word: Ubuntu. 
 
Ubuntu means, when you translate it in the English language, “I am because you are.” “I am, 
because we are.”  
 
Success in a pandemic of this nature is being able to have school at all. Success in a pandemic, 
with a virus that is so deadly and so contagious is being alive. Success is still being able to wake 
up and have a job when so many have lost there's. Success is being able to wake up and hug your 
children when so many have had to bury there's. 
 
Ubuntu. 
 
It means oneness. The idea of community the, idea of respect for others, the idea of mutual 
caring and honesty, equality and the value of human life. I hope that we can take just a moment – 
just a moment – of selflessness and acknowledge this. Nobody knows what's going to happen, 
but we're definitely better off than we were at the beginning of the year with this pandemic. 
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We have vaccines that are working, we have people being vaccinated, and we have the death rate 
and the hospital rates going down. So, I hope that we can take some time and realize that “I am 
because you are.” 
 
We can continue to be angry and to put blame. That is fine, but the question is, where does that 
get you? Where do we end up? 
 
As a people, as a Senate, let us show some humanity. Let us acknowledge the hard work of those 
who have stayed up, day and night, trying to ensure that we have a campus that is moving 
forward.  
 
Let us acknowledge that without sound leadership, none of the things we were able to do would 
be have been able to be done. At the same time, we can also acknowledge that, yes, we're 
humans and we made mistakes and we learned from them. 
 
I did, and I learned from them. But at the end of the semester, yes, we have been successful. 
I have been able to help my students to maintain a good mental health, in spite of Covid.  
 
We have been able to complete the semester and learn, maybe not everything we wanted to, but 
most of it: that is success.  
 
Let us dial back the rhetoric; let us be kind and caring, and remember Ubuntu in these times. 
 
Thank you.  
 
Presiding Officer Brewer read the motion. 
 
MOTION 31-21 was Adopted by a very wide majority; the zoom poll display showing 79% 
voting in favor and 18% opposing, with 3% abstaining. 
 
 
G. NEW BUSINESS: COURSES (CONSENT AGENDA) 
 
MOTION 32-21: That the Faculty Senate approve the courses ANIMLSCI 494V, COMP-
LIT 134, COMP-LIT 348, PSYCH 103, PSYCH 317, PSYCH 340, PSYCH 352, PSYCH 
353, PSYCH 354, PSYCH 356, PSYCH 361, PSYCH 384, PSYCH 385, PSYCH 433, 
PSYCH 482, PSYCH 494NI, EDUC 699C, ENGIN 601, KIN 602 and NUTRITN 730, as 
recommended by the Academic Matters, General Education and Graduate Councils.  
 
Secretary Peterson read the motion. 
 
MOTION 32-21 was Adopted by a very wide majority. 
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H.  NEW BUSINESS: CONSENT AGENGA: PROGRAMS  
 
MOTION 33-21: That the Faculty Senate approve : (1) Revision of the Degree Program in 
Nutrition (MPH), as presented in Sen. Doc. No. 21-066; (2) Revision of the Degree Program 
Master of Science in Nutrition, as presented in Sen. Doc. No. 21-067; (3) Revision of the 
Degree Program Master of Science in Kinesiology (Project Option) as presented in Sen. 
Doc. No. 21-068; (4) Revision of the Degree Program Master of Science in Kinesiology 
(Thesis Option) as presented in Sen. Doc. No. 21-069; (5) Revision of the Degree Program 
in Teacher Education and Curriculum Studies Education (PhD), as presented in Sen. Doc. 
No. 21-070; (6) Revision of the Graduate Certificate Program Digital media Design and 
making in Education, as presented in Sen. Doc. No. 21-071; (7) Creation of a Concentration 
in Applying Electrical and Computer Engineering Within the M.S. Degree in Electrical 
And Computer Engineering, as presented in Sen. Doc. No. 21-072; (8) Creation of a 
Concentration in Applying Engineering Management Within the M.S. Degree in 
Engineering Management, as presented in Sen. Doc. No. 21-073; (9) Creation of a 
Concentration in Applying Industrial Engineering Within the M.S. Degree in Industrial 
Engineering, as presented in Sen. Doc. No. 21-074; (10) Creation of a Concentration in 
Applying Mechanical Engineering Concentration Within the M.S. Degree in Mechanical 
Engineering, as presented in Sen. Doc. No. 21-075; (11) Revision of the Learning, Media 
And Technology Concentration within the Teachers Education and Curriculum Studies 
Master’s Degree, as presented in Sen. Doc. No. 21-076; (12) Creation of a Master of Science 
Degree and Doctor of Philosophy Degree in Materials Science and Engineering, as 
presented in Sen. Doc. No. 21-077; (13) Revision of the Degree Program Communication 
Disorders Audiology (AuD) As presented in Sen. Doc. No. 21-078.  
 
Secretary Peterson read the motion.  
 
MOTION 33-21 was Adopted by a very wide majority. 
 
 
I.  NEW BUSINESS: POLICIES 
1. Special Report of the Undergraduate Education Council Concerning Guidelines For 
Assigning Grades in Undergraduate Courses, as presented in Sen. Doc. No. 21-079.  
 
2. Special Report of the Academic Matters Council regarding Policy on the Maximum 
Number of Credit Hours for which Students may enroll during Winter session, as 
Presented in Den. Doc. No. 21-080.  
 
MOTION 34-21: That the Faculty Senate approve (1) Guidelines for Assigning Grades in 
Undergraduate Courses, as presented in Sen. Doc. No. 21-079; and (2) Policy on the 
maximum number of Credit hours for which students may enroll during Winter session, as 
presented in Sen. Doc. No. 21-080. 
 
Secretary Peterson read the motion.  
 
MOTION 34-21 was Adopted by a very wide majority. 
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J.  NEW BUSINESS: APPOINTMENTS TO FACULTY SENATE COUNCILS AND 
COMMITTEES  
1. Special Report of the Nominating Committee concerning Nominations to Faculty Senate 
Councils and Committees, as presented in Sen. Doc. No. 21-081.  
 
MOTION 35-21: That the Faculty Senate approve the Nominations to Faculty Senate 
Councils and Committees, as presented in Sen. Doc. 21-081.  
 
Secretary Peterson read the motion.  
 
MOTION 35-21 was Adopted by a very wide majority. 
 
 
Presiding Officer Brewer:  
Seeing that we have completed consideration of all items on the agenda, I declare the meeting 
adjourned.  
 
The meeting adjourned at 6:30 pm  
 
Respectfully Submitted,  
MJ Peterson Secretary 
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