
 1 

UNIVERSITY OF MASSACHUSETTS AMHERST FACULTY SENATE 
 

 MINUTES OF THE  
803rd REGULAR MEETING HELD ON MARCH 11, 2021 

 
Presiding Officer Steven D. Brewer called the meeting to order at 3:30 pm 
 
A.  INFORMATION: 
 
Improving scholarly recognition through ORCiDs  
Presenter: Christine Turner, Libraries. 
 
Christine Turner:  
Hello everyone. I am Christine Turner, a scholarly communication librarian. ORCiD (Open 
Research & Contributor Identifier) references an organization, an ID, a profile, and a set of tools. 
 
Starting with the organization, ORCiD is an international, nonprofit organization funded and 
governed by its member organizations, including UMass Amherst.  There are about 151 other 
members involved in ORCiD, and the funding comes from the fees paid by members. ORCiD 
allows its users to access the information for free. 
  
The ID. There are many versions of your name or many people who have your name. Provost 
John McCarthy, for example, shares the same name with 23 other people in the ORCiD registry. 
There are 24 “John McCarthy” names in the database and our John McCarthy is distinguished 
from the others by his unique identifier. 
 
This a way to avoid having your scholarship separated from you, or lost, or associated with a 
different person. 
 
By having this identifier, you can collect all of your works, your membership information, your 
education, your employment, and your peer review in one central place with a unique identifier. 

Your ORCiD ID is also portable. It's not something that you have as a member of UMass 
Amherst, a member of UCLA Berkeley, or a member of Carnegie-Mellon.  It is associated with 
and managed by this nonprofit international organization. 

That's another benefit to it; it's not locked in with any proprietary system or with any 
organization. As I mentioned, its international there are about 8 million researcher records 
worldwide for ORCiD. 

Now I want to go more in depth about the ORCiD ID. The really critical part about the ORCiD 
ID and profile associated with it, is that you as the record holder control the data, which is 
private and very secure.  

You can populate your profile, with the assistance of many other sources, and you can decide to 
keep data private or make it viewable at a very granular level.  
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For example, if I wanted to have my American Library Association membership and my paper 
award viewable but I don't want to have my pre-print viewable, I can hide the pre-print but make 
the published scholarship and the award viewable.  

That's a great feature about it, as I said, in addition to being secure and private, you can also 
control what is seen by whom. 

I like to think about it as a digital and highly interoperable CV. You can fill out biographical 
information and, as I said, your education, employment, distinctions, memberships for funding 
grants you've received peer review and other pieces. 

I’ll share an example of a profile from a graduate student at UMass, Karen Lehnigk from 
Geosciences. She has her ORCiD ID listed and her associated websites with her record and her 
graduate student profile and her social media handles as well. You could link to those and find 
more information.  

She's also associated some keywords about her research with her profile and there are many 
other elements that you can control and add to your record. The primary data points, as you see, 
are employment, education qualifications, membership and service organizations, and her works.  

That's one example, and I also want to share Krista Harper's record, a professor in Anthropology 
here at UMass. She has a different set of links and keywords. She has associated her 
ResearcherID and her Scopus ID as well.  

In addition to employment and education qualifications, I want to show you examples of funding 
that she's associated with her ORCiD record. You can also see her publications, works, and also 
importantly, peer review. By selecting this, you can have a history of reviews that you've done. 

It can be a very robust record and profile. You can manually enter data, but very few people want 
to do that. There are a number of tools associated with other databases such as Web of Science, 
or MLA international bibliography, or other citation databases that you can pull in records for 
your work and, similarly with funding and peer review.  

I expect that through publisher platforms funding platforms many of you have been asked, or 
required to provide an ORCiD ID. The last count was 112 publishers who require an ORCiD ID 
when you're submitting works for publication.  

There are 12 funders, internationally, actually many more who require an ORCiD ID, including 
in the United States, like the National Institute of Health and the National Science Foundation. I 
expect that in your grant applications you've encountered the ORCiD requirement field.  

So, what happens when you provide your ORCiD to your publisher or your funder? You can 
control this you can give them permission to share that data. The tagline and again a feature of 
ORCiD is: enter once, reuse often. 

It's a very efficient system. 
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Now in regard to ORCiD at UMass Amherst. 

About 500 people currently associated with UMass Amherst to have ORCiD IDs or profiles. 
We're really promoting it as a great option for collecting, presenting, and sharing, as you see fit, 
under your control, your scholarly information. 

Many options, and I know you have many of them from Google scholar to Scopus to Research 
Gate for collecting your data, are proprietary systems, and you're giving your data to third party 
and commercial entities.  

ORCiD is not that. It's a public, shared governance, noncommercial entity and you control your 
data. 

If you have an ORCiD ID, but you haven't done much with your profile in terms of populating 
data, or if you don't have an ORCiD ID and want one, we can provide support at the libraries for 
registering for an ID, for populating and managing your profile, and for using your ID and 
profile with other tools.  

For example, SciENcv. Actually, for grants, as I mentioned to National Science Foundation and 
National Institute of Health for grant applications, you can use the SciENcv platform with your 
ORCiD profile to provide back grant information. 

We also have some tools and we provide a guide and workshops. There's one coming up in a 
couple of weeks and we're always happy to answer conference questions by email or Zoom if 
you so prefer. 

Thank you. 

B.  ANNOUNCEMENTS 
 

1. Principal Administrative Officers 
Chancellor Subbaswany: 
Thank you, Presiding Officer.  

It is with great pleasure that I note that the American Recovery Plan Act, the fourth part of the 
stimulus, has been passed, signed, and sealed. It does contain a significant amount of cash 
coming to universities, including ours, some of which will be going directly to students based on 
need and so forth.  

Some will come directly for institutional expenditure to do catch up on the lost momentum and 
other losses that have been incurred over the period of the pandemic.  

I’m very grateful to the Congressional delegation from Massachusetts. We've had tremendous 
support for higher education from them throughout this whole process. 
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I hope all of you, will take the opportunity to thank our delegation members, in particular those 
from Western Mass. and, of course, our senators. Please do so; they've been extremely 
supportive of the university.  

Thank you. 

Vice Chancellor Malone: 
Thank you, Presiding Officer.  
 
Just two quick announcements.  
 
Researchers who have operating plans approved, please update those to add and subtract 
students, because that impacts their compliance testing status.  
 
If you haven't done already there's a simple process to do that. This also goes for yourself if 
you're not regularly coming to campus. You can update your status by simply emailing 
reopening@research.umass.edu. 
 
I’d also like to say that we are slowly making progress on a project that's been installed for some 
time, which is our research networking project. Integral to that, apropos of the previous 
presentation, is that everybody who wants to participate in the research networking landscape 
should have an ORCiD.  
 
Thank you.  
 
Vice Chancellor Mangels: 
Thank you, Presiding Officer. 
 
Good afternoon. As we pass the one year anniversary of the Covid crisis I just want to provide 
some facts about the continued asymptomatic testing center effort.  

We've performed over 300,000 asymptomatic tests and over 100,000 of those have now been 
processed by the IALS Clinical Testing Lab run out of the Institute for Applied Life Sciences.  It 
provides both cost savings to the campus and much faster turnaround by utilizing our own 
resources.  

As many of you know, our vaccination clinic has been accredited by the State as a regional 
vaccination clinic.  It is being run out of the Campus Center. With the assistance of our Nursing 
students we've done about 10,000 vaccinations there already. Of course, we hope to do many, 
many more in the future.  

Also, hats off to the Public Health students who are helping us in the testing center at Mullins. 
They are doing a lot of contact tracing and helping with the overall health and safety of our 
campus. 

Thank you. 

mailto:reopening@research.umass.edu
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Vice Chancellor Misra: 
Thank you, Presiding Officer. 

My only announcement is we continue to see reports of an ongoing and increasing number of 
legitimate emails being mis-categorized as spam. 

We're actively working on this and have been working on it for several weeks. 

What we're observing is the result of the combination of increase in volume of emails and the 
spam filtering becoming increasingly more sophisticated.  The side effect is putting legitimate 
emails tagged as spam. 

We’re working to balance the standard challenges of managing information security risk 
mitigating the impact on legitimate emails, this is a high priority within IT. 

We will be providing weekly updates on the IT website of the technical changes we have made 
and are planning to make. 

We've implemented a number of controls over this past week, and will continue to do so for 
faculty who are impacted by this.  In the near term as we're implementing controls, you may 
need to check your junk mail folder occasionally. 

It's helpful sometimes to mark important emails to be sure, they're not mis-categorized. 

We will continue to work on this issue and provide updates, principally through the IT website 
so we apologize for the inconvenience; it's the challenge of trying to maintain that balance 
between security and operations. But we continue to work as a priority, and will continue to 
document it on the IT website. 

2. The Secretary of the Faculty Senate 
Secretary Peterson:  
Thank you, Presiding Officer.  

Our faculty senate meeting a year ago today took up a lot of ordinary Faculty Senate business. 
But it was also filled with announcements of initial measures for coping with the Covid-19 
emergency which was then descending upon us. And it is still with us. 

Since none of us were alive in 1918, none of us have lived through such a long public health 
emergency. All of us are finding it hard to continue living through this one. We are all a bit 
cranky, sometimes short-tempered, and always wishing this would end. 

We have learned a good deal in this year of living in Covid times. One lesson is how difficult it 
can be to communicate at the right level of detail at the right time, especially when there are 
multiple audiences to be addressed.  
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Another is how differences in individuals’ background knowledge and metals horizon can 
complicate matters even more because background knowledge and mental horizon affect how 
individuals understand any particular communication. 

We found out a certain amount about this recently. Many faculty are quite unfamiliar with the 
Code of Student Conduct. Yet a certain level of familiarity has been key to understanding some 
of the communications that have gone out, particularly as the campus shifts operating postures in 
response to changes in the number of cases of covid-19. 

The Code starts with a reminder that UMass is a voluntary association. Nobody's obliged to 
come, nobody's obliged to stay. 

It makes clear that acceptance of admission as a student and enrollment in classes are 
expressions of a desire to become a member and of a willingness to live up to association rules 
about member conduct and the things that can happen if a member does not live up to the rules.  

Now private associations cannot put people in jail; that is for governments. Though we are a 
state university, we are on par with private associations in this regard.  What private associations 
can do is limit members’ access to the benefits of membership. That really is the primary 
approach of the Code of Student Conduct, and there are a few useful things for us to know. 

Such as paragraph 2.1.A, on jurisdiction, which identifies who is in charge of developing the 
code, revising the code, and enforcing it. That person is the Vice Chancellor for Student Affairs 
and Campus Life, or a designee, which allows for the Dean of Students to take over a number of 
the processes. 

They are responsible both for overseeing the student conduct process and for periodic review and 
update of the code. The Code is updated periodically, not just during health emergencies. 

Now the Code does not cover every single thing a student might do on campus either. The Code 
is very careful to indicate that. 

There are things students do that are covered by other policies, and this is indicated in section 
2.2.1, Which says policy violations or noncompliance with other university rules, including but 
not limited to Residential Life, Campus Recreation Academic Honesty Policy, University Store, 
Transportation, Office of Information Technology may be addressed primarily by those 
respective offices using processes and procedures set out by those administrative units.  

So, this does separate the Academic Honesty Process out from the Code of Student Conduct. 

The Code of Student Conduct also defines types of conduct that are regarded as unbecoming of a 
good member. They're put into eight headings for ease of remembering, and the first heading is 
“Integrity, Personal Identification, and Representation”. 
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The very first thing it says in paragraph 4.4.1.a, is “Academic Dishonesty: concerns of academic 
misconduct are reviewed in accordance with academic regulations and or the academic honesty 
policy”. 

So, this does recognize the primacy of academic policies that are approved by the Faculty Senate 
in that area of campus life. 

Now there's another area headed Civility, Safety and Environmental Health, which includes a 
category of behavior called “reckless behavior endangering the safety of persons self or others 
and property.” 

Section five, which is very long goes into a lot of detail, and I will not read it out to you, does 
make clear that penalties that could lead to being sought out of classes or out of Moodle and 
Blackboard occur only after a hearing process in which students have opportunities to explain 
their conduct, explain the circumstances, and that these processes do not result in imposition of 
penalties until humans have made a judgment that penalties are appropriate. 

A number of things were added to the Code of Student Conduct to cope with Covid-19. 

Every student who came to live on campus or into the seven towns that are defined as the 
immediate area for the spring 2021 term were informed of them and did accept them. 

As the Provost finally explained in detail in an email sent to faculty on February 19th, students 
who got a little behind on their testing receive four distinct types of warning before anything 
happens and that their access to classes and to the learning management systems is not denied 
until people in the student's office verify that they are covered by the policy, and they are still not 
complying. 

Now, I say all of this because the health emergency has gone on so long that we sometimes have 
trouble keeping it in mind. 

But we do need to keep it in mind, because it affects the exercise of civil and human rights. 
Notice, I said “the exercise.”  

Jurisprudence in the USA and in other countries distinguishes between possession of a right in 
general and the exercise of that right in a particular moment. 

Possession is continuous. Exercise, though, can be limited.  US law does have this interesting 
maxim, both for ordinary times and for special times, that says “your freedom to swing your arm 
ends at the tip of another person's nose”.  It is a caution to everyone that each individual has 
rights, but so do others; and that everyone involved needs to exercise their rights with due regard 
to other people's rights. 

The international human rights conventions actually take a very similar approach. They also have 
provisions about rights during times of declared public emergency. Declared public emergency 
covers things like foreign invasions and riots, but it can also cover measures needed to recover 
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from a massive natural disaster or to address a public health emergency. All of these treaties 
have a provision specifying that publicly declared emergencies can exist. 

They also indicate which rights may be limited more during any emergency and which rights 
cannot. Rights to travel or to assemble are among the ones that can be subject to extra limits. The 
right to life is never among those that can be limited in an emergency, it is always kept very 
separate. 

Meanwhile, the Covid emergency goes on, and so does our work in the Senate. 

The April 1st meeting will include election of a new Secretary of the Faculty Senate.  We will 
also have the annual report from the Athletic Council, and I expect that is going to look rather 
different than it does in most years because the whole sports scene has been rather different since 
mid-March 2020.  

Thank you. 

3. The Chair of the Rules Committee 
Senator Greene: 
Thank you, Presiding Officer.  

Good afternoon. 

The Rules Committee has been having a number of discussions related to Covid, as you know, 
the rest of the campus and these discussions have ranged from how students are being affected 
two questions about possible vaccinations and implications. 

In addition, during our rules administration meeting we discussed some issues related to faculty 
surveys and also issues related to retention the faculty of color. 

 
4. The Faculty Delegate to the Board of Trustees 

Senator Hutton: 

Regarding the schedule of upcoming meetings for the Board of Trustees wanted you to know 
that the Advancement Committee meeting on March 31st has been cancelled. 

The Committee of the Whole meeting on April 13th has been canceled and the Audit Committee 
meeting scheduled for April 7th has been rescheduled for April 1st. 

We also wanted to note that the Inter-Campus Faculty Council is still continuing efforts in 
discussing the partnership with Brandman University that is becoming UMass Online. 
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5. The Representative of the Massachusetts Society of Professors 
President Weinbaum: 
Thank you, Presiding Officer.  

First, just echoing the Chancellor's announcement this is really great news about the American 
Rescue Plan Act, which President Biden signed just about an hour ago, that will bring $50 
million to our campus and that's before we get the state funding. 

We're hoping some of that will come to public institutions like ours as well and there could be 
more coming this spring or summer. So, if there's any evidence that elections have consequences 
for us and our students and our university, it's really clear that this one did. This is going to make 
a huge difference. 

We are working on a couple of things. One is vaccines. We are really pulling out all the stops 
trying to get access for on campus faculty and staff to be included, in the next round of phase 
two. We are hearing from members who are teaching or working on campus several times a 
week huddled under fume hoods with students, teaching wind instruments without masks, and 
knowing that they have students who have been exposed to Covid. 

Some have asked to move their classes online when Covid cases spiked and they were told, no, 
these are considered essential on campus classes, yet they're not essential enough to make us 
eligible for vaccines. So, there's a real inequity here.  This morning MTA leaders met with 
Secretary of Health and Human Services Sudders and she said she would consider our appeal by 
Monday.  So, we're hoping to work with the UMass administration and see if we can fix this. 

We're also going back to the bargaining table tomorrow and it sort of feels like we've been in 
negotiations for a year, with so many things constantly changing. But we are just going to start 
talking about our successor contract tomorrow and we'll definitely keep you updated as we make 
progress. 

We've heard from a lot of faculty and librarians about some of the key issues; some of them 
relate to Covid but there are also a lot of long standing issues. We're also talking about raises, 
especially now that there's federal money flowing in, and full staffing to replace the many staff, 
librarians, and faculty who have not been replaced during this year, as well as improvements for 
non-tenure track faculty and a lot of issues around flexible learning and online teaching. We'll 
keep you posted on all of that.  

We are continuing open forums with MSP members on the first Friday of the month. We're 
starting with substantive updates about what's happening on campus and what MSP is working 
on and then throwing it open for discussion around a variety of topics.  

We had a really good discussion last week and we invite all MSP members to join us for the next 
one April 2nd at noon thanks. 

Thank you. 
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C.  QUESTIONS  
 
Senator Dori-Hacohen: 
I have a question and then a remark. I want to start with a quote from a communications scholar 
named James W. Carey: “I'm not speaking merely of the contemporary habit of reducing all 
human problems to problems or failures in communication. Let us recognize the habit for what it 
is, an attempt to cloak reality with clichés.” 

So, I will appreciate not hearing the answers that it was bad communication because I know 
that's a cliché. 

I would start with as a statement we just heard from Secretary Peterson as there was interest from 
faculty to discuss the situation on campus recently. Both it's the first two weeks of the semester 
and then the latest measurement of denying students access to LMS. 

I specifically asked that the Faculty Senate discuss that and the Rules Committee decided not to 
discuss it. Instead we heard this lengthy educational piece from the Secretary about why we 
cannot discuss it. 

So, I will ask the Rules Committee for an explanation. If faculty are interested in discussing 
something and the Senate is the major place at faculty have discussions about academic 
procedures and denying access to LMS is an academic procedure, why did the Rules Committee 
decided not to have that on the agenda. 

Then I will make my remark. 

Secretary Peterson:  
The difficulty with the access to the LMS is that it does end up being in the intersection between 
academics and more general student conduct. 

Now, in terms of the two things that you've raised. One, on whether there's a habit of substituting 
claims about bad communication for substantive discussion. 

I don't think that that's quite the case. I think that what has happened here is that we have had a 
number of times when communication has been difficult and sometimes that communication has 
been difficult because of differing understandings that people bring to what is going on.  

We had some discussion of the issue on February 18th, and there was a lot of confusion and not a 
lot of people actually participated in that discussion.  I think that was because they were trying to 
figure out the factual basis, trying to get their heads around what was being said. 

Certainly, the question period is a time when we can raise issues and we can either ask 
administrators, or we can ask more generally the members of the Faculty Senate what they're 
concerned with.  
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We've heard a good deal through MSP about concerns about having to teach face to face, and yet 
not be able to get vaccine and a situation where people feel like they're having to put themselves 
at some personal risk. 

We've heard some comments about students feeling limited or potentially limited. We have not 
heard as many comments here as I have heard elsewhere, from students who are very frustrated 
with the students who are not keeping up with public health measures. This is not about keeping 
up with the testing protocol; it is about having big parties, throwing caution to the wind, and 
therefore producing upticks in the number of cases. 

I suspect that none of this answer fully satisfies you, so I look forward to hearing your remarks. 

Senator Dori-Hacohen: 
I would like to address the actual discussion, I think we ought to have, to some degree, first we 
criminalize basically all students by imposing impossible measurements on them denying them 
access to the outdoors, and denying them the right to work, and denying them even the exercise. 
When that stopped to the university decided to deny students access to the LMS if they don't 
comply with the set of rules that the university discussed and agreed. 

Then there was an element of vilifying students in the harshest language possible and, to some 
degree it leaves a bad taste in my mouth. I don't understand the logic of the denying students 
LMS access. 

Even if they don't test twice, there is no logic, there is no connection between these two 
measurements.  If I decided not to trust the administration and not to get tested as a student 
because getting tested puts me at risk of taking the bus to the campus and then getting tested, I 
decided I’m going to stay in my room. That I will not leave my room and will not get tested. I 
don't think students should then be cut off their classes.  

But more than that this is an academic sanction if the administration wanted to use the code of 
conduct, they had many other sanctions that they could have used. 

To use an academic measure as a stick to have students comply with something that has nothing 
to do with the academic measure, it's unconscionable again. We have this pattern of intimidating 
students, intimidating employees, in trying to intimidate the MSP. That's a pattern that we have 
from for over a year now. 

Yeah, there is public safety, but there is also citizenship, which the land grant university is 
supposed to promote. Intimidating students to comply, is not in line with a mission of a land 
grant university.  

Science teaches us that intimidating people to comply with health measurement is not the right 
way to get compliance. That's what health communication experts, teachers say. Yet this 
administration first panicked and then started intimidating students into compliance denying the 
faculty the opportunity to discuss this. 
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My question to this administration is are they thinking of continuing bullying student to comply, 
or are they about to come to understand that science and the fostering of citizenship demand that 
they stop bullying students to comply with this in public health need? 

Chancellor Subbaswany: 
The administration refuses to accept the premise of the question, and therefore there is no 
answer. 
 
Presiding Officer Brewer: 
There is a question in the chat. It asks: could someone please demystify the vaccination process 
at UMass?” 
 
Deputy Chancellor Goodwin: 
Thank you, Presiding Officer 
 
The vaccination center set up in the Campus Center is a regional vaccination center. It's capable 
of doing about 600 vaccinations a day and it's currently running three days a week. 

Great kudos to the Nursing program who staff that. It was set up by the Public Health Promotion 
Center but it's almost entirely staffed by the Nursing program and they've done an amazing job. 

We're in the process of expanding some of those hours for the summertime so that we will be 
able to do more vaccinations as vaccines become available. We do have a process whereby we 
only vaccinate people who are eligible under the state guidelines so we're restricted to whatever 
the current state guidelines are.  

We do have an online process for getting appointments, which is clearly the pinch point that's 
problematic for so many people. Currently we put the new appointments for the upcoming week 
we post them on Friday evenings as it says correctly in the chat. 

This week it's going to be at 4pm. It had been 6pm for a couple of Fridays. last Friday, it was 
4pm and it'll be 4pm again this Friday. 

People can go online, it is an arduous process to try to get online and get all that information in, 
as we said there is a limited number of appointments that are available. That's in part because 
now some of any week’s appointments are second doses for people who have already received 
the first dose. 

So those people already have some of the 600 appointments available in any given day so it is 
somewhat of an arduous process to get through, but there's really no really easier way to 
structure it at this point in time.  

My one small piece of advice would be having your insurance number available and be ready to 
enter it quickly. It's important to us, but it's also important to you, to be able to get through the 
system as quickly as possible, and we will continue to provide vaccination to as many members 
of the community, including the university community, as we possibly can, based on our 
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available staffing and, of course, the availability of vaccine as well. We appreciate the 
opportunity to be able to provide this service to the campus. 

Thank you. 

Senator Saunders: 
Thank you, Presiding Officer. 

I have colleagues who are complaining that they have lost emails. They have students or 
colleague who will email them again, and they can see in their emails that they had attempted to 
communicate with my colleagues.  

That's never showed up as a fresh email, it’s never showed up in the spam filter or any other 
filters so they're getting pretty frustrated and they want some kind of advice.  

Vice Chancellor Misra: 
Thank you, Senator Saunders. I mentioned in my remarks that we seem to have consistent 
reports with many of these messages being tagged as spam or junk mail I had not heard of this 
particular problem. 

Of the emails going to faculty and not showing up in the inbox that’s new information, I will 
pass along to my team internally, so thank you for raising that. 

For specific instances, I can have your work with folks on my team, so we can work our way 
through that again the normal path is make sure it's being escalated through the help desk. 

But we're looking to resolve all of these issues so that's a new one, to me. We have heard about 
the spam issues, thank you for raising it and we'll look into them and work through it, with all 
due diligence. 

Senator Saunders: 
Should I refer them to the help desk? 
 
Vice Chancellor Misra: 
Please do. That would be the best place because that creates a ticket, and tickets allow us to track 
problems.  That gives us not only the ability to resolve the individual’s instance, but also to see 
the count of incidents are so we can determine if a problem is growing or reducing in scale. 
Thank you. 
 
 
Presiding Officer Brewer: 
There are two questions in the chat. One by Senator Olsen: “will the campus be requiring all 
students who returned to campus in the fall to be vaccinated?” 
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Deputy Chancellor Goodwin: 
That is currently under discussion. The best interest of the campus would be to have as many 
people vaccinated as possible. There are some legal questions about requiring vaccinations and 
some issues about vaccine availability. 
 
We suspect that vaccine availability will no longer be an issue as fall begins.  We hope we will 
be able to resolve in the not too distant future the further discussions around whether we're in a 
position to require vaccination for all students on the campus. 
 
Presiding Officer Brewer: 
The second question in the chat is by Senator Asleton: “when will a formal announcement be 
made regarding in-person versus virtual graduation ceremonies for graduate and undergraduate 
graduations?” 
 
Chancellor Subbaswany: 
Currently there is a committee, including students, that is deliberating about how much we can 
do regarding a commencement ceremony. We will have an announcement on that in the next 
couple weeks.  
 
We are very inclined to do some kind of in person ceremony, multiple in person ceremonies at 
low density to allow for social distancing. But that's sort of where the current deliberations are 
but will have a formal announcement within the next couple of weeks. 
 
D.  SPECIAL REPORTS 
Special Report from the Chancellor’s Nominating Committee for Secretary of the Faculty 
Senate, as presented in Sen. Doc. No. 21-056.  
 
(As stipulated in the Bylaws, its report will be received at this meeting, and the election will 
take place at the 804th regular meeting on April 1, 2021.) 
 
Senator Greene (Chair of the Special Nominating Committee): 
We met four times virtually and communicated multiple times over email to discuss the 
nominating process and the potential nominees. In December 2020, we sent out a letter to 
Faculty Senators providing information about the role of the Secretary of the Faculty Senate and 
inviting information about potential nominees and or names of potential nominees.  
 
The committee received information about and also contacted more than a dozen potential 
nominees. A number of faculty were willing to consider being nominated in the future.  
 
One nominee, suggested by multiple colleagues, agreed to be nominated in this round.  The 
nominee that the committee puts forward, is Professor Anthony Paik, from the Department of 
Sociology. 
 
Thank you.  
 
The Report was received. 
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E.  NEW BUSINESS: ADDITIONAL AMENDMENTS TO THE FACULTY SENATE 
BYLAWS  
 
Special Report of the Rules Committee concerning Additional By-Law Changes, as 
presented in Sen. Doc. No. 21-044 
 
MOTION 21-21: That the Faculty Senate approve the By-Law Changes, as presented in 
Sen. Doc. No. 21-044. 
 
Secretary Peterson read the motion. 
 
Secretary Peterson: 
You will recall that this is the second reading of the set of amendments that change the charge of 
the Health Council. It's something that the Health Council itself came up with.  It will be a more 
accurate and concise statement of its charge. It doesn't change the substantive elements, but it 
does focus them in a different way.  The third reading and the vote will occur at the next Faculty 
Senate meeting. 
 
F. NEW BUSINESS: AMENDMENTS TO THE FACULTY SENATE CONSTITUTION 
 
MOTION 24A-21 to 24J-21: That the Faculty Senate approve changes to the Constitution 
as presented in Sen. Doc. No. 21-048.*∗ 
 
Secretary Peterson: 
This is actually a set of motions, because number of people asked that amendments be voted on 
separately. 
 
Now some of those requests may have related to the amendments to paragraph four that we are 
not advancing at this time. But I thought that consistent with the spirit of the requests that we 
would vote item by item. There are 10 related motions, so I will make the first of those 10 now. 
 
The first motion relates to the proposed amendments to Paragraph 3, Purposes. 
 
Motion 24A-21: To add the letter “s” to the first phrase to correct the mismatch between 
“Purposes” in the title of the paragraph and usage of “purpose” in the first sentence of the 
paragraph. 
 
Secretary Peterson read motion24A-21.  The motion was adopted by a vote of 47 in favor and 
none opposed, with 3 abstaining. 
 
The next two motions relate to Paragraph 5, Elections and Voting Eligibility 
 
MOTION 24B-21: To add the word “lecturer” to the list of eligible full-time faculty to 
bring the constitutional provision into line with longstanding practice. 
                                                 
∗These votes were taken using the Zoom polling function, which provides an electronic equivalent to the written 
ballot required under Paragraph 9 Constitutional Amendment Procedures, subparagraph a.i. 
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Secretary Peterson read motion 24B-21.  The motion was adopted by a vote of 48 in favor and 
none opposed, with 2 abstentions. 
 
 
MOTION 24C-21: To remove the requirement that a qualified voter cannot vote when on 
leave 24C-21 because digital communications makes distance from campus irrelevant to a 
voter’s ability to cast a ballot in a timely manner. 
 
Secretary Peterson read motion 24C-21 
 
 
Discussion on MOTION 24C-21 
Senator Bushouse: 
I just have one question. If someone's on medical leave, they should not be participating in 
voting. Is there any clarification in the bylaws that it would not apply to someone on medical 
leave? They shouldn't be asked to be doing any work for the university. 
 
Secretary Peterson: 
There are one of one of two ways you can read this. The old provision was that if you were on 
leave you could not vote. It didn't matter whether it was medical leave where yes, you should not 
be asked to do things, or any other kind of leave.  
 
But since we do not have a system of compulsory voting, room is left for someone who is on 
medical leave to decline to pay attention to the election process. 
 
Motion 24C-21 was adopted by a vote of 46 in favor and none opposed, with 4 abstentions. 
 
Secretary Peterson:   
The next three motions relate to Paragraph 7, Procedures. 
 
Motion 24D-21 would recast the grammatical form so that each subparagraph is a separate 
sentence.  MOTION 24E-21 would reduce the number of Associate delegates to the Board from 
two (2) to 24E-21 one (1) in line with longstanding practice. MOTION: To allow the possibility 
of holding emergency meetings of the Faculty Senate 24F-21 by videoconference [amendments 
continue on next page]  
 
MOTION 24D-21: To recast the grammatical form so that each subparagraph is a 
separate sentence.  
 
Secretary Peterson read motion 24D-21.  The motion was adopted by a vote of 49 in favor and 
none opposed, with 1 abstention. 
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MOTION 24E-21: To reduce the number of Associate delegates to the Board from two (2) 
to 24E-21 one (1) in line with longstanding practice. 
 
Secretary Peterson read motion 24E-21.  The motion was adopted by a vote of 44 in favor and 
3 opposed, with 2 abstentions. 
 
MOTION 24F-21: To allow the possibility of holding emergency meetings of the Faculty 
Senate by videoconference. 
  
Secretary Peterson read motion 24F-21.  The motion was adopted by a vote of 46 in favor and 
1 opposed, with 3 abstentions. 
 
Secretary Peterson: The next two motions relate to Paragraph 8 General Faculty Meetings: 
Referendum 
 
MOTION 24G-21: To recast the grammatical form so that each subparagraph is a 
sentence. 
 
Secretary Peterson read motion 24G-21.  The motion was adopted by a vote of 49 in favor and 
none opposed with 1 abstention. 
 
MOTION 24H-21: To replace the older rules regarding notices of General Faculty 
meetings to substitute email for the older campus mail or telephone relay methods. 
 
Secretary Peterson read motion 24H-21.  The motion was adopted by a vote of 49 in favor and 
1 opposed, with no abstentions. 
 
Secretary Peterson: The last two motions refer to Paragraph 10, Bylaws Revision Procedure. 
 
MOTION 24I-21: To consolidate the former subparagraphs (a) and (b) into one, re-letter 
the rest, and recast the grammatical form of the provision by making each subparagraph a 
separate sentence. 
 
Secretary Peterson read motion 24I-21.  The motion was adopted by a vote of 50 in favor and 
none opposed, with no abstentions. 
 
MOTION 24J-21: To correct the omission of Standing Committees from what becomes 
subparagraph b. 
 
Secretary Peterson read motion 24J-21.  The motion was adopted by a vote of 50 in favor and 
none opposed, with no abstentions. 
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G.  NEW BUSINESS: COURSES  
 
MOTION 25-21: That the Faculty Senate approve the courses ANTHRO 215, BIOLOGY 
372, COMM 497SL, ECON 315, FILM-ST 375, GERMAN 275, LLC 451, NRC 240, PHIL 
175, PHIL 401, SOCBEHAV 250, CICS 580, COMPSCI 576 and CHEM 891J, as 
recommended by the Academic Matters, General Education, Graduate Councils and The 
University Writing Committee. 
 
Secretary Peterson read the motion.  
 
MOTION 25-21 was adopted unanimously  
 
H.  NEW BUSINESS: POGRAMS 
 
MOTION 26-21: That the Faculty Senate approve (1) Revision to the Degree Bachelor of 
Science in Biomedical Engineering, as Presented in Sen. Doc. No. 21-049 (2) Revision to the 
Degree Program Bachelor of Science in Hospitality and Tourism Management, as 
Presented in Sen. Doc. No. 21-050; (3) Revision to the Degree Program Bachelor of Science 
in Public Health Sciences, as presented in Sen. Doc. No. 21-051; (4) Revision to the Degree 
Program Bachelor of Science in Sport Management, as Presented in Sen. Doc. No. 21-052; 
(5) Revision Of a Track Within the Master’s Degree in Nursing Science, as presented in 
Sen. Doc. No. 21-053; and (6) Revision Of the Master of Finance in Alternative Investments 
(MFAI) Degree, as presented In Sen. Doc. No. 21-054. 
 
Secretary Peterson read the motion.  
 
MOTION 26-21 was adopted unanimously  
 
 
I.  ADDITIONAL ITEM: POLICY ON THE ADD/DROP PERIOD 
 
Motion to suspend the rules to permit the Secretary to propose a Policy on the Add/Drop 
Period was adopted. 
 
Special Report of the Academic Matters and Graduate Councils concerning a Policy on the 
Add-Drop Period, as presented in Sen. Doc. No. 21-055. 
 
MOTION 27-21: That the Faculty Senate approve a Policy on the Add-Drop Period as 
presented in Sen. Doc. No. 21-055 
 
Secretary Peterson read the motion. 
 
Secretary Peterson:  
This change has been under discussion for several months and I think it represents a good 
balance between the interests of undergraduate instructors and undergraduate students, on the 
one side, and the interests of graduate instructors and graduate students, on the other. It will split 
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the add-drop dates and allow for matriculated graduate students, many of whose courses meet 
once a week, to have a bit more time for add drop than students whose courses meet with greater 
frequency and thus allow them to decide more quickly whether they want to stay in the course. 
 
MOTION 27-21 was adopted. 
 
J.  OLD BUSINESS: AMENDMENTS TO THE ACADEMIC CALENDAR FOR 
ACADEMIC YEAR 2021-22 
 
Special Report of the Rules committee regarding changes to the Academic Calendar for 
The Academic year 2021-22, as presented in Sen. Doc. No. 19-071A. 
 
MOTION 28-21: That the Faculty Senate approve the amendments to the Academic 
Calendar for Academic Year 2021-22, as presented in Sen. Doc. No. 19-071A. 
 
Senator Dori-Hacohen: 
One note and one question. 
 
I saw that the semester starts with a very problematic way or not a good way that is Monday and 
Wednesday have one meeting and then have two weeks, delay and then have a second meeting. I 
wonder if we can hear about the logic for that.  
 
The second question is: if we need to change this calendar, as we did with the fall of this year, 
and with the spring of this year, shouldn't we wait until the last possible time to change the 
calendar, instead of changing it now and then changing it again later? 
 
Secretary Peterson:  
I think this reflects confidence that the Cvid-19 emergency will have stabilized sufficiently that 
we will be able to operate the university on a fairly normal on-campus basis.  
 
As to your first question, I haven't really looked carefully enough to see whether there's a full 
two-week delay between the first sessions on Monday and Wednesday and the next sessions. 
Senator Olsen has said in the chat that September 8th is a Monday class. So there might not be a 
problem.  
 
Senator Katz: 
Thank you, Presiding Officer.  

I want to bring up the Thanksgiving issue. I mean before, when we were starting later we went 
away from having the week break with Thanksgiving I assume, because the calendar was being 
pushed against Christmas, it was hard to fit in there. 

Now, that we've revised the calendar start early to me it makes a lot of sense to go back to the 
one week break, when we had three days of classes and just to Thanksgiving. It was already the 
case most of my introductory courses that was just lost teaching days, most of the students don’t 
show up for class. 
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Which is two days it seems certain that those are teaching days in name only, they will not 
actually be used. 

The other issue is required days by starting earlier and the semester that we're in now is finishing 
later. I’m concerned that the required days and the length of the summer break, has been 
shortened, and I was wondering if the MSP representative would say anything about changes to 
the number of required days. Has that been changed by this change to the calendar? 

Secretary Peterson:  
My understanding is that this is not changing the number of days of instruction.  But I think one 
consequence of not changing the number of days of instruction is loss of the full week of 
Thanksgiving break. 
 
Senator Katz: 
Or we could extend it further towards Christmas and we cover those two days quite simply. 
Now we're finishing much earlier than we did in the calendar that's already been approved. So, I 
mean just by adding two more teaching days after Thanksgiving we can be easily return the one 
week Thanksgiving break. 
 
Senior Vice Provost Barr: 
Vice Provost Tilman Wolf and I co-chaired the planning group that worked on this calendar and 
it involved students who provided their views as well. 

Lisa Green from the Rules Committee was on the fall planning group for the academic calendar 
as well. The thinking here is that we were can we had a couple of constrictions. We were trying 
to compromise and do as much as possible within the constrictions that we had. 

First, we can't start the fall semester before September 1st because of the MSP collective 
bargaining agreement. Currently, September 1st is the first reporting day for faculty members. 
So, September 1st is a constraint on the front end. 

Then we have winter session. We had a 30 class-day winter session this past winter and that went 
over extremely well with faculty and students alike. So, we heard from faculty and Senator 
Green spoke to this. 

At our meeting, we had faculty that liked that 30-class day period.  Prior to this, winter session 
was three weeks and that's just a really condensed timeframe to try to get a 13-week class into a 
three-week session. So, the six weeks really went over well with faculty and students. 

We had an increase, a great increase, in the number of courses being offered and the number of 
students taking courses. So, we have that that we are trying to fit in. 

Then students were concerned about ending later than the second week in May.  Originally, we 
had a proposal that took us through the third week in May, so that we could get a full 30-class 
day winter session and have a couple of break days in there around the holidays. 
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The students were very concerned about ending in the third week of May because of its effect on 
competing for summer jobs.  I did a little bit of research about institutions across the state.  
Northeastern ends the first weekend May, Boston University ends the second week in May, so 
the students were really concerned about competing for summer jobs with students who were 
getting out earlier from these other institutions. 

So, these are the constraints: we couldn't start before September 1st, we wanted to end by the end 
of the second weekend May. We are trying to get as close as possible to a 30-class day winter 
session. That's why every single day is used in between the end of the fall semester and the 
beginning of the spring semester for winter session. 

In both semesters, spring or fall, the instructional days are the same as they always are 13 
Monday through Friday instructional days, and then five days for finals, plus two reading days 
that are incorporated. 

I hope that answers the questions. 

President Weinbaum: 
The amount of reportable time won't change and I just want to make clear that MSP was not 
asked whether we would consider an earlier start. That hasn't been discussed.  
 
I think the biggest question we're hearing from people is why are we having two days of classes 
during Thanksgiving week and wouldn't it be easier to end the fall semester on a Friday, rather 
than a Wednesday and maintain that week of vacation time? 
 
Senator Ogilvie: 
Thank you, Presiding Officer.  
 
I have a couple of questions, one of them factual and one of them and procedural. 
 
The factual one, the justification for this change in its presentation states that starting the fall 
semester on September 1st with align the UMass academic calendar with that of other members 
of the Five Colleges Consortium, looking to start the fall semester earlier than has been usual. 

When I looked at Amherst and Smith colleges websites, I saw that there are 2021 fall semester is 
beginning on September 7th and September 9th respectively.  

Are they considering making changes to that that they have not published online? Because it 
seems that if those dates are firm we are actually going to be starting earlier and create a problem 
for Five College students wishing to take UMass classes. 

The other is just concerned about the timing of this presentation I think most of us learned about 
it a week ago, when we received the agenda and supporting documents for today's meeting. My 
colleagues during the pandemic and I have not had a chance to discuss the potential ramifications 
of this, such as its potential impact on our winter session courses. 
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I’m not sure that a five-week winter session is going to be as easy for people to prepare their 
courses for six weeks. I’m a little concerned that my faculty would not want to prepare a five 
week or 26-class day version of their course for an intercession that might be a one off rather 
than a recurring session of that length. 

I’m just wondering if we should be allowed the opportunity to discuss this at more length with 
our department faculties and other constituents and then have a fuller discussion at the next 
Senate meeting? 

Senior Vice Provost Barr: 
In response to the Five Colleges question. 

I’m not sure if the faculties have officially voted. Amherst College has told me that they plan on 
starting September 1st. Smith College has told me they plan and starting September 1st. Mount 
Holyoke College and Hampshire College are following suit. 

I’m not sure if their faculties have officially voted on that yet, so perhaps they haven't posted it; 
but that's the word on the street, what that I’ve been told. 

Senator Olsen: 
Thank you, Presiding Officer.  
 
Two brief questions or points to raise and one is coming from our graduate students and our 
graduate staff who look after our students. 
 
They are very concerned with those September start about getting into apartments. Since in town 
almost all leases run through the end of August and begin anew on September 1st. How or where 
will they be housed during the required orientation for new students? 
 
The second point is that orientation has to take place the week before and faculty are not 
contractually obligated to be on campus. So, we can't expect, then the faculty to participate in 
graduate orientation if we're not yet on contract. 
 
Senior Vice Provost Barr: 
Senator Ogilvie had a second question that didn't get answered. 
 
The reason for the quick turnaround here in getting this to the Faculty Senate is because the 
Secretary, and I agree wholeheartedly, wanted the full Faculty Senate to review and discuss and 
vote on this proposal.  
 
By waiting until the April 1 meeting date, student registration for the fall semester would already 
be occurring. So, we're under that constraint about student registration for the fall and what was 
going on. 
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We're under a constraint, in terms of students in the admission cycle and applicants knowing 
when the Semester is going to begin. Considering the Faculty Senate meeting schedule, we 
wanted the Faculty said to take up the amended calendar proposal at this meeting. 

Secretary Peterson:  
I do get a sense, though, that a lot of people want more time to process this. To think this 
through. However I do understand the problems we face.  
 
Provost McCarthy:  
If this amended calendar doesn't pass today, we won't have time to come back to the Senate in 
April with a different amended calendar. What will be the case is that the calendar that's already 
published for AY 21-22 will be the calendar. 
 
That will mean that the winter session will be whatever it is. Two and a half weeks or something 
like that. 
 
Secretary Peterson:  
That assumes that if we do not adopt this today there would be a feeling that a different version 
would have to be developed. I think what people are talking about is wanting to be able to think 
this version through a bit more. 
 
MSP President Weinbaum: 
Thanks for letting me speak even though I’m not a senator. My question was just whether there 
is a reason why the fall semester needs to end on a Wednesday, instead of extending to the 
Friday, which would free up the Thanksgiving week? There must have been some thinking 
behind that, I’m just wondering what it is. 
 
Senior Vice Provost Barr: 
It ends on a Wednesday the 8th, so that we can have reading day in the 9th, a final exam on the 
10th, a reading day on the 11th, Sunday the 12th. Final exams from December 13th-16th and then 
winter session begins on the 17th. 
 
So, we are backed right up. That's why we use the Monday and Tuesday of Thanksgiving Day 
because we really had no room to work within the winter session that we're trying to put in place. 
 
Senator Paik: 
I just wanted to clarification because I was looking at the calendar for fall 2021. 
 
It looks like that, on the existing calendar that's already been approved, if I see this correctly, we 
don't have the entire week off for Thanksgiving currently. 
 
Is that correct? 
 
Secretary Peterson:  
It may well be correct because I remember that when we had discussions of adopting the one 
week break, there were concerns that there would be years when we would not be able to do a 
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full week because of the way the Labor Day and Thanksgiving holidays shift around. 
 
Senior Vice Provost Barr: 
That's correct we have classes on the Monday and Tuesday. The way the calendar currently 
stands. 
 
Senator Kalmakis: 
I was actually at the vaccination center and there were concerns from someone who sits with the 
Covid committee about the start date being so early September 1st. I realize that's not something 
can’t tell this far ahead, perhaps because we don't have a crystal ball. But there was concerned 
that at September 1st would be difficult for them to do what they need to do, whether 
vaccinations when students arrive, whatever kind of screening is going to happen. They are 
concerned there wouldn't be the time to do that if we start on September 1st. I just wondered if 
they had been involved in the decision to choose September 1st.  

Thank you. 

Senior Vice Provost Barr: 
Yes, Deputy Chancellor Goodwin is aware and was consulted with the September 1st date. The 
public health team was aware of it as well. 
 
Provost McCarthy:  
Just a brief remark. Under the existing calendar, the calendar, that will be enforced if this motion 
doesn't pass, the winter term of AY 21-22 begins on December 27th and ends on January 15th. 
It's very brief, as was usual before this past winter. 
 
MOTION 28-21 was adopted. 
 
Presiding Officer Brewer:  
Seeing that we have completed consideration of all items on the agenda, I declare the meeting 
adjourned.  
 
The meeting adjourned at 5:10 pm  
 
Respectfully Submitted,  
MJ Peterson Secretary 
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