
UNIVERSITY OF MASSACHUSETTS AMHERST FACULTY SENATE 
 

 MINUTES OF THE  
798th REGULAR MEETING HELD ON OCTOBER 15, 2020 

 
Presiding Officer Steven D. Brewer called the meeting to order at 3:30 

A. Panel: Organizing Final Examinations in Times of Remote Instruction 
 
Chair: Sarah Hutton, Head of Student Success and Engagement, UMass Libraries  
Chair Hutton:  
I will begin by providing some context for this timely conversation on academic integrity.  This 
has become a more prominent concern for many faculty at this institution and many other higher 
education institutions given the accelerated shift to remote learning prompted by the pandemic.  
This presentation is intended to be informational and invite commitment to further conversation.  
 
While their names are also in the agenda for today's meeting, I want to repeat the names here the 
panelists for today's discussion and invite you to contact any one of us for further questions or 
discussion after today's presentation.  I also thank all of them for agreeing to come and share 
their thoughts on this topic today.  
 
Academic dishonesty, including cheating, has been a long-term and rising concern regardless of 
our current context as reported in studies such as this compiled about the international center for 
academic integrity.  This is a snapshot of overall trends uncovered over the past twelve years.  
 
As you can see from the slides, there is an overwhelming number of undergraduate students in 
particular admitting on the survey to not be entirely honest or cheating in written assignments or 
tests.  In the middle of the 2020 spring semester higher education institutions engaged in a rapid 
shift, as we're all well aware, to increase remote and online learning raising concerns about 
potential increase in academic dishonesty and cheating.  Over the course of the spring semester 
there have been reports showing an increase as shown in this faculty perspective provided from 
Jacksonville University.  
 
In this example plagiarism has declined a little bit at this one institution, though cheating on tests 
had a dramatic increase based on this faculty member's report.  Many resources specifically 
addressing online student learning assessment and cheating have been cropping up in response as 
I've shown here, exemplified in the Chronicle of Higher Education learning series created by 
designer and author Flower Darby.  
 
Before launching into how we discuss academic integrity as instructors, I want to note some of 
the most pressing concerns for students during this shift and some of the challenges that they 
have faced. 
 
In this Ithaca study conducted at the close of the spring semester this year, many students 
reported difficulty in balancing workload, challenges in finding space to complete academic 
work, as well as adjusting to online learning overall.  These key insights provide additional 
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context for some of the reasons that Claire will be addressing of why students are more likely to 
engage in academic dishonesty.  
 
Here at UMass it was mid-March that concernes regarding academic honesty and the prevention 
of cheating in online learning began to spike.  Following a Rules Committee-Administration 
meeting earlier this year, at which planning for exams and proctoring became a prominent topic, 
I started looking at how academic integrity was being discussed around campus overall and 
brought the conversation to the Rules Committee.  
 
It quickly became clear there were multiple conversations happening across campus.  They 
indicated agreement that two approaches to addressing academic integrity were necessary and 
possible for the fall semester.  These action examples for both shorter and longer-term solutions 
are what today's speakers will be addressing in greater depth.  
 
I'm going to start by providing a brief overview of the educational approach we have taken with 
students – one that falls into both the short and long-term categories.  The libraries have a vast 
suite of online instruction modules that includes a bundle related to academic integrity, 
plagiarism, and copyright.  In preparation for the fall semester librarians have been engaging 
faculty on an individual basis regarding linking these modules into their online courses and I've 
been in conversation with Carolyn Bassett’s group as well as Claire Hamilton, regarding the 
potential integration of this type of programming for incoming students.  
 
Working again with Carolyn Bassett and her group, educational content recommendations and 
academic integrity have been provided for all Residential Academic programs (RAP) instructors.   
You can see on this slide that it’s linked from some of the resources provided on their site, and 
the NSO welcome program provide directed new and transfer students to the academic integrity 
video to help provide an understanding of expectations of students upon their arrival to UMass.  
 
In addition, the libraries have an ongoing workshop series on academic integrity open for 
students, faculty and staff alike that provides additional support on topics related to academic 
integrity.  During the spring semester, these workshops were shifted all online and in the fall all 
workshop offerings have been remote.  We will continue to offer them in the spring as well.  
 
I've pulled out samples of relevant programming. We've had a variety of over 50 to 60 different 
topics covered and continued development is ongoing, based on needs that are expressed across 
the campus.  
 
As you are all aware, the university has a centralized collection of procedure outlines, resources 
and contact information in support of the academic integrity policy that we have on campus, 
which is integrated into or referenced in course syllabi. I want to highlight the resources section 
here which is providing increased content and support in discussing academic integrity and 
offering educational resources.  
 
Again, looking more at a short-term measure with long-term effects, these materials provide 
educational content to students early in their academic careers, as well as to instructors who are 
working with them. As conversations on the shifting pedagogy models continue, faculty can 
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leverage open educational resources and open pedagogy to further engage students in thinking 
about their learning process by inviting them to co-create content or turn their assignments into 
learning objects for peer opportunities.  
 
Partnering with many groups on campus, including faculty, the Center for Teaching and 
Learning and the Ideas Groups has been part of the Libraries’ open education initiative; for 
example, in support of the development of open educational resources and continue to provide 
resources for faculty to explore their options in content creation, so far as it applies to shifting of 
the pedagogical design.  
 
Now, I'm going to call on Claire Hamilton, who will say more about the longer-term goal of 
building a culture of academic integrity on campus. 
 
Speaker: Claire Hamilton, Director of the Center for Teaching and Learning 
Director Hamilton:  
 
Claire Hamilton: Sarah, thank you for setting this up so well for us.  Sarah gave us some of the 
research that's out there on academic dishonesty and some of the data that suggests that even in 
face-to-face settings undergraduates are talking about cheating on tests 40% of the time. 
 
Cheating is something that's been going on for quite some time and there's quite a bit of research 
on the factors that are associated with academic dishonesty. The first is that the expectations for 
academic integrity are not clear.  We might think they are clear to us as faculty but they are 
perhaps less clear to students in all situations.  Students experiencing anxiety or stress and testing 
conditions themselves also present temptation and opportunities.  
 
In the spring, we began to see more faculty perceiving that there was a very high increase in 
online academic dishonesty.  It is not quite as clear what students were actually doing, but it's not 
unlikely that more academic dishonesty might have occurred simply because of the academic 
disruption that we were having, and neither we as faculty nor our students were prepared fully to 
learn an online environment. Certainly, everybody was under a great deal of stress, and there 
were opportunities for academic dishonesty because of the nature of tests. 
 
There is time now to plan ahead.  There are basically three areas we can look to for ways of 
supporting and building a culture of academic integrity, providing clear expectations for 
academic honesty on everything. 
 
Adding the university honesty statement to a syllabus is a good first step.  It needs to be followed 
by discussing the academic integrity expectations for all of the course materials.  For example, 
one instructor might think that it's okay to share study guides or notes, while another instructor 
might have objections to that related to academic integrity.  Explaining that in detail to the 
students is very helpful.  
 
Building class norms for academic integrity means having some discussions about what 
academic integrity means in your class and perhaps allowing students themselves to have some 
discussions, because the values that peers place on this can be very useful in having everyone 
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understand what's going on.  In particular, you might want to talk about the professional ethics 
that pertain to honesty and integrity. Including an honesty pledge is the first test item on an exam 
as a last-minute reminder about what you expect students to be doing on this exam is very 
helpful in helping students to maintain honesty.  
 
There is another step, one that is a little bit tricky because of how students think about it, but 
emphasizing the value of the exam or the assignment in terms of student learning rather than just 
the grade.  Students think about the grade first, but explaining to them how what they do in 
assignments, or how the grade or the final score on a midterm might help them identify areas 
where they need to study more before the final, or how understanding these concepts for a final 
exam will tell them that they will need to know going forward into the next class.  
 
The second way of increasing academic honesty addresses the second factor that associated with 
cheating by reducing student anxiety and stress. We had a lot of that in the spring, but there are 
some ways to address this.  One is providing the study aids that will help students: practice tests, 
study guides, and review opportunities all reduce the anxiety about what the test is going to be 
about.  Replacing high stakes tests with multiple unit or topic tests, to distribute the evaluation 
across more occasions.  When there's only a midterm and a final, it's a really important thing to 
get a good grade on that midterm or that final, and that increases the stress.  
 
The effects of stress on student performance can be charted as a bell curve.  If there is no stress 
at all, they don't study.  A little bit of stress is good because it inspires them to study and be 
prepared.  Too much stress can lead to curling up on the couch and not doing what they need to 
do or perhaps taking advantage of cheating opportunities.  So, doing multiple tests rather than a 
single midterm and a final will help in that way.  
 
Grading exams on a criterion rather than on a curve, so that students are graded on the absolute 
correct and incorrect items rather than in comparison with others also helps reduce stress.  
 
Giving students an option to retake a test or to drop a lower test grade if there are multiple tests.  
If you are using multiple unit or chapter tests, you might give six chapter tests and then say 
students could drop one of those chapter tests, or take a cumulative exam to replace that low 
grade.  Offering students, the a minimum 24-hour window within which to take time-limited 
exams or finals so that they're not feeling like they have got only one-time period in which to 
complete a time limited exam. 
 
Faculty need not to do all of these things but offering some of them can help reduce student 
anxiety and stress.  
 
The final thing is really just decreasing the opportunity for cheating through test design.  There 
are lots of ways to do this. Again, a single course or a single assessment does not have to include 
all of them, but these are things worth considering.  
 
First, use alternative assessments like, projects, papers, case studies, group projects, essay exams, 
take-home exams or open-book exams. All of these alternative assessments tend to be used more 
frequently in online courses and are good ways to think through test design.  
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Using these alternatives does raise concerns for instructors because it can be very hard to grade 
an open response test.  Considering ways to include in multiple choice exams some open 
responses or opportunities for students to explain their work or show how they solved a problem 
is also helpful. So if you're giving a 40-item multiple choice exam, even inserting perhaps five 
open ended responses for students to explain their work can get a handle on academic 
dishonesty.  
 
There are design features for tests are available in Moodle and Blackboard.  One thing I we have 
been learning in CTL through working with the Ideas Group is that there are many ways of using 
Moodle and Blackboard effectively for testing.  You can automatically do randomization and 
shuffling of questions and answers, you can do some substitution on numeric values and problem 
sets, and you can create individualized test forms for each student in the class. So those are ways 
to easily and in an automated fashion address testing concerns.  
 
I have suggested three ways you can support academic honesty.  Online proctoring is another 
way, which Heather Sharpes-Smith of the Ideas Group will now discuss. 
 
Speaker: Heather Sharpes-Smith, Executive Director of Online Education Technology, 
UWW 
Director Sharpes-Smith: 
Thank you, Claire.  I'm going to discuss online proctoring, but I also want to add that the Ideas 
Group is also supporting building a culture of academic honesty through design, so we have 
some services and workshops that for designing effective online assessments and utilizing some 
of the LMS features that Claire mentioned.  
 
I'm going to describe online proctoring and the solutions we have available currently on campus.  
Online proctoring is essentially a timed exam where a proctoring software is monitoring the 
computer's desktop web cam video and audio.  The proctoring software records and documents 
desktop clicks, actions, and eye movements; it also verifies the student’s identity, and it has 
browser lock down capability to prevent internet searching during an exam.  
 
Both of the solutions we can offer have live proctoring and recorded proctoring options. 
Blackboard uses Honorlock and Moodle uses PSI.  Currently the pricing that was given to us to 
support COVID is $10 per exam per student in Moodle for PSI, $6.50 per student per exam in 
Blackboard using Honorlock.  
 
The software is great.  There is a lot that needs to be done both on the faculty side and student 
side to use it well.  Faculty need to do several things before they use it.  
 
They need to work with both my team and IT to set up a proctored exam within the course.  This 
means that the course must be run using one of the campus’s LMS – either Blackboard or 
Moodle. 
 
We also ask that the faculty member administer a pretest trial, one or two questions, to get the 
students a little more comfortable using the software and also to address any concerns that may 
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come up with the students prior to the actual exam. The pre-test lets us find out if a student 
doesn't have the right technology, if there are any issues with accommodations, etc.  We ask that 
faculty communicate very early -- within the first few days of the course -- to let students know 
that this tool will be used.  Then we ask that you work with our group to establish proctoring 
guidelines for the testing so students are aware of what's expected and what they need to do.  
 
What will students need to do?  Students need to have access to a computer, a desktop or laptop, 
while the minimum requirements are not very steep, they still need to have a relatively new 
computer.  Then there is software that needs to be installed.  PSI needs to be installed on the 
computer and Honorlock  is a plug-in that only works in the Chrome web browser.   
 
Students need a reliable Internet connection and also a web cam, and we've discovered that not 
all students have computers with web cams.  They need to sit for a pretest practice run.  They 
need to verify their identity before the exam. That involves taking a web cam photo of their face, 
and a photo of their ID, and the web cam does a scan of the desk in the room where they will be 
taking the exam. They also need to follow the rules and requirements that are set up by the 
instructor for the exam.  
 
Some concerns have come up with online proctoring.  We ran it in the spring, we ran a pilot with 
it in the summer, we ran three courses utilizing both of the software tools for early midterms in 
the fall.  Privacy was the number one student concern.  Students express concerns about being 
monitored via Zoom, via online proctoring solutions. They confirmed this on the OAPA survey.  
We're seeing through national level surveys that this is a national level concern.  
 
A lot of these concerns come from students not comfortable showing people their home, whether 
it's a socioeconomic concern, whether it's bandwidth, or just myriad of other kind of privacy 
issues.  Proctoring services also may not be appropriate for students with course 
accommodations.  Claire and I had been working with Disability Services to try to tackle this 
one.  
 
Also, the technology is sensitive to computer web cam and bandwidth limitations.  Meeting with 
faculty for fall, Claire and I both suggested to faculty that they do a technology survey of their 
students to see what they have before you make the decision to use a remote proctoring tool.  We 
did see a number of students come back saying we don't have a web cam.  
 
Faculty will also need some training.   While it's not a lot of training, faculty will need to work 
with both my team and the vendor, to learn how to use the tool, learn about some of the features 
and also start to identify what flags there are that the concerns that they want flagged.  This is 
because you don't get a report saying, “oh, Heather Sharpes-Smith cheated”.  You get a report 
saying you identified a couple of items as a concern and these flags arose. Now you as the 
faculty member have to review the video for each of these flagged testing sittings.  
 
So, you can see, there is a balance of concerns along with a solution to an immediate problem.  I 
think it is definitely a short-term action item and that we need to continue moving towards 
changing the culture across campus.  
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Chair Hutton:  Thank you, Heather.   Now we will hear a faculty perspective with Mzamo 
talking about his experience using proctoring software with his courses. 
 
Speaker: Mzamo Mangaliso, Associate Professor of Management, Isenberg School of 
Management 
Thank you very much, Sarah.  Those of you who have worked with me will know and remember 
that I was one of the first advocates for using online proctoring because I had a terrible 
experience in one of my winter classes in 2019 where a student took an exam online and scored 
100%.  
 
This student was a D student in my live class, scored 100% in 8 minutes of taking the exam.  So, 
I took the exam myself.  It took me about 18 to 20 minutes to complete it, and I scored 98%.  So, 
I started to have these red flags that the student must have been cheating.  It turned out that she 
was; when asked, she admitted that she had other information that I had distributed to students in 
a previous class that she was circulating to her group as far as discussions were concerned.  
 
I then argued that we should have this online proctoring because my class, as you can see from 
the numbers on the slide, is quite large.  I have no choice but to go with these multiple-choice 
questions for the most part, even though I do assign some essays and things like that as well.  
 
But when I compared the grades of first exam last spring, which was taken in the classroom in 
Mahar, you see on the left side of the screen, with the first exam taken this fall when students 
were working remotely my overall suspicions really went down because there were very little 
significant differences in the performance of the students.   I breathed a sigh of relief when I saw 
this.  
 
As you can see from the slide, the curve of the results is very similar – in the fall people more 
students, about 100, earned Ds and Fs, versus 78 in the spring, which was live.  But the rest of 
the grades were more the same.  So why did this happen?  
 
I started to think about the things that I did to try to mitigate the possibility of cheating, because 
I’d spent the summer trying to get help with the online proctoring, but it wasn't coming as 
quickly as I wanted.  So, I went ahead and started to work on the side of talking to the students 
and appealing to their noble selves that, we have to do our best to be honest in this exam.  Here 
are a few strategies I adopted.  
 
Some of them have been raised before.  Particularly this whole thing of an honor code, and 
reminding the students that UMass has an honesty policy and honor code, which if you abide by 
it, you're fine, but if you violate it, there are consequences.  I reminded them that it's listed on the 
syllabus as well and that, you know, I think the impact of me, especially this semester where I'm 
recording on Zoom all of these lectures and I talk to them, the impact of seeing your professor 
talking about these things in a live situation, perhaps that may have a deterrent effect on student 
cheating, I don't know.  But that's one of the things I did.  
 
The second thing did was work on some of the questions and moved away from the lower level, 
less challenging questions types in the Bloom taxonomy, -- factual knowledge and regurgitating 
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and that sort of thing, and shifted towards questions asking students to do higher order kinds of 
thinking, questions asking for synthesis, analysis and evaluation, creating scenarios. in the 
question and then having similar scenarios in the answers and asking students to match the 
situation in the question with any of the four answers that I provide. I found that these questions 
get them to think.  
 
I have used other strategies as well.  This one I haven't used much lately, but I have used it - 
involves showing one question at a time.  The nice thing about this is that it prevents students 
from quickly looking over the whole exam and then opening up multiple tabs on their computers 
searching for answers, or maybe even ask friends who are around to look for the answers of these 
other questions while they are working on the one they are looking at.  So, if you set the exam to 
show one question at a time, it helps mitigate answer-sharing.  
 
The other thing that was mentioned by Claire earlier on is randomizing the order of questions.  
Blackboard has a lot of it and I'll show you in the next slide how you can set that up.  Then, of 
course, there is delaying the results as you can see there on the slide.  It’s like knowing that we 
will have a delayed announcement of the winner of the election this year.  Do not make the score 
available to the students immediately after the test is completed because if you release those 
exam results when the exam is open for a 24-hour period students can share answers.  I have no 
choice but to do that because my students are now distributed all over the world, of the 24-some 
time zones in the world, probably we have 80% of them covered.  
 
I have a 24-hour window that the students can take the test at any time.  If I release the results as 
soon as a student finishes, then they may be able to relay that information to their friends and 
their friends will do well.  So, I don’t release the exam results until everybody is finished and 
then I look at the exam over to see if there are any questions that were poorly answered so I can 
make some adjustments to the actual score.  
 
This last slide shows how you can set up an exam.  Here is where to set randomization.  You can 
see there at the top after the due date of the exam, is says make a checkmark there.  If you do, 
that means the results are shown to the student as soon as the exam is closed.    But if you use the 
drop-down menu, you can can set your own time that you want to have the exam revealed.  In 
my case I reveal it maybe six hours or so after the actual last exam has been closed because I 
want to review the results first before I advertise them.  
 
Then you can see at the bottom a line that says Test Presentation.  The exam can be shown all at 
once but you can also choose to show one question at a time.  And then at the bottom there is a 
fourth setting that you can click that says randomize the questions, which means the questions 
get revealed at random so that students cannot work together and have the same kind of sequence 
of questions coming in front of them.  
 
Those are my experiences.  And as I said, at the end of the day, I'm feeling a lot more 
comfortable with approaching this whole problem of cheating from an honesty perspective, and 
so far, it's worked.  I have a second exam coming up, I hope similar results will occur on that 
one. Thank you. 
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Speaker: Carolyn Bassett, Associate Provost for Student Success 
Associate Provost Bassett:  
I want to think about this conversation of academic integrity in the context of larger discussions 
of student success we've been having on campus. Although it is arduous being in this crisis 
together, I think we have had more of the meta level conversations about what would allow our 
students to be successful, what is their learning experience; the students themselves are having 
more of those kinds of experiences and then the conversations are more multidisciplinary in the 
way that really our whole community has come together to think about this core project of the 
student learning experience.  
 
This gives us an opportunity to think more holistically about the academic integrity and how it 
fits into the cultural understanding our students have of their UMass experience.  
 
At the top of this slide I just want to mention that when we think about student success, we're 
often talking about retention and timely degree completion, and of course those are very 
important outcomes.   Students are often quite focused on grades, the outcome that preoccupies 
them so much understandably.  
 
But I think these larger conversations have allowed us to talk to students in new ways about what 
contributes to success, things like belonging, engagement, agency, and equity.  I just want to find 
ways, and I think the other speakers have echoed this, that we can encourage those larger picture 
conversations for students so they see their behavior as really part of the tapestry of the academic 
culture at the university.  When they are not pitted against the university, they are more likely, as 
Claire alluded to, to be an engaged learner in a way that they are not taking advantage of 
cheating opportunities, they are really engaging in the higher order thinking and they really see 
themselves as participants in a culture that has integrity.  
 
I do want to think a bit about what we know that supports student success.  We know that 
interpersonal connection, both students to students and students with their instructors, absolutely 
reinforces success and, of course, reinforces academic integrity. I am just in awe at the many 
ways so many instructors have been working hard, certainly in the spring transition and then this 
semester with far more tools that I think we are now more comfortable with to really make that 
interpersonal connection a fundamental part of the course experience even for the many remote 
courses that students are all relying on right now.  
 
I would also say that collaborative projects and assignments are things that reinforce student 
success. Universal design is fundamentally important for our students to feel like the course is 
designed for their learning, the experience is really a thoughtful one, and they can access the 
learning experience regardless of their individual situation.  
 
Certainly, the conversations we've been having with students about their technology needs, 
financial strains, personal circumstances, all of that conversation I think really helps students 
understand that they matter, and that they have a right to this education, and that we will 
collaboratively figure out how to support them even though the situations are quite varied this 
semester in ways we couldn't have anticipated.  
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 Returning to a few of the sample resources that I list on the slide, there are many different ways 
we can approach this sort of cultural shift over time.  Many of you are familiar with the academic 
alert initiative at UMass, and for those faculty members that are not engaged with it through the 
Navigate platform you are welcome to join at any time.  It's essentially a way for a faculty 
member to flag that they have concerns about a particular student’s performance and get that 
student connected to people, including prompting a conversation with the instructor but also 
advising or other kind of supports.  
 
It normalizes feedback and help-seeking behaviors and this is key to supporting academic 
integrity.  It's the normalization of -- help them have a greater sense of agency in their own 
success.  
 
I've also highlighted the success tool kit series, which is marketed heavily to students.  We've 
had great participation from students this semester.  I would say much better participation in the 
remote environment than when we were relying on face-to-face series.  We've learned a lot from 
our students about what they want from these study skills workshops.  
 
I want to highlight two of them. We've been really enjoying the tips for virtual learning and time 
management workshops with students.  We have offered those synchronously and 
asynchronously. We also offer them as a video guest lecturer in your Moodle course because you 
can drop it in via the H5P software.  If people are interested in having that workshop as part of 
their class curriculum, we can make that available to you.  
 
I've listed both our e-mail address and website here on this screen so you have that.  I'll also 
preview that we have a set of preparing for finals workshops coming up.  We have a series of 
those in November, and really the focus of those is very much about time management.  What 
we recognize for students in their preparation for finals is that even with good intentions, 
students can poorly manage their time, especially new students who are not used to having 
multiple finals all in their courses over a short period of time.  
 
They just underestimate what it's going to take for them in terms of planning and commitment 
and previewing.  So, the preparation for finals workshop we will be pushing out to students quite 
a bit through our promotion and it really is about students mapping out their time and really 
thinking about how they can best be prepared, knowing what their finals are or what the content 
of those finals will be.  We've had success with those in the past and will be offering those in 
November.  
 
The last thing I'll note is very much targeted to our understanding that we have student 
populations who feel less of a sense of belonging.  They feel more distant.  They have more 
difficulty in becoming a comfortable part of the academic culture.  So, we think about transfer 
students, first generation college students, certainly many of our international students.  I will say 
that one of the things we've learned as a university through the academic honesty process, is that 
we encounter students who have just not grown up or through a K-12 culture where they have 
understood academic integrity in the way that we want them to and we need them to.  
 
A transfer student success seminar is an example of one of the things we offer to students when 
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we know there is a population who needs special attention, we want them to feel like this is their 
culture and that someone is really helping to shepherd them through all of the idiosyncratic 
things we have here in academia.  
 
For those of you working with new or transfer students we want you to know those seminars will 
be offered in the spring semester. Certainly, I welcome questions and conversations in the future 
as we think about how we make integrity part of a culture that really supports student success 
and how we help our particularly vulnerable students with the challenging they're facing in the 
remote context and beyond.  
 
I think, as Sarah noted in her introduction, this is really an opportunity for us to think about 
cultural change that supports students and their learning and the larger community scholarship.   
 
Chair: Sarah Hutton, Head of Student Success and Engagement, UMass Libraries  
Chair Hutton:  Thank you so much, Carolyn.  I really like the end cap on the conversation 
reiterating the necessity to focus on culture and community building, developing a community of 
trust and integrity, in collaboration with our students, as opposed to what has been mentioned 
over and over again which is kind of pitting them against a system.  
 
With that, I want to point to a few resources that I've compiled.  This slide presentation will be 
shared after the meeting.  I mention that before you see the next slide because as a librarian I've 
provided resources at the end for further research.  These are just a few of the links that have 
been sprinkled throughout presentation content so far, so you can get in contact with the Center 
for Teaching and Learning, the Ideas Group or Carolyn's group.  
 
Here are the references and resources. They really do speak to shifting the culture, shifting the 
conversation, and some of the grave ethical concerns surrounding a lot of the approaches to 
addressing academic dishonesty and cheating. We are looking at short and long-term solutions 
because we're in a very particular moment right now, but this is just looking forward and in 
providing a longer term sustained solution.  So, with that, I invite any questions or comments and 
discussion. 
 
 Questions for the Panel 
 
Senator Green: Thank you for that discussion.  It was just really, really informative.  I really like 
the focus on sort of honor codes, and I heard throughout that it would be good for us to change 
the culture.  So especially to Claire, I'm wondering if there are any moves to change the culture?  
 
When I look at the code of student conduct page, I see really nice information of what's expected 
of the student, what the culture is, but when I think about academic honesty what I see there is 
something you put on your syllabus to say if you cheat, this is going to happen. On my syllabus 
for courses that are 300 level and above, I have the honor code.  I won't even stay in the 
classroom when students are taking the exam.  So that seems to be something that can happen on 
a class-by-class basis.  But what do we do to ensure that this becomes the culture of the 
university?  
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Are steps being taken?  So, I'd like that, you know, we encourage to do things in our classes, but 
it seems like a sprinkling, and if we want to change the culture, it seems like we need to go just a 
bit beyond that.  
 
Director Hamilton: I think that's a great comment and I'm going to look at Carolyn Bassett a 
little bit, too, because I think what we're thinking about here is building a culture that involves 
both what we provide for our students and how conceive of promoting academic honesty more as 
an educational effort for everybody rather than as a punitive response to academic dishonesty. 
You know, the honesty statement has even been referred to as the dishonesty statement. So, it's a 
rethink.   
 
I think there are probably multiple players and more players than I know because, honestly, I'm 
not sure where we got that honesty statement from.  
 
Maybe MJ Peterson can tell me whether it came out of Faculty Senate in the first place, I don't 
know, or if it came out of Academic Affairs.  So, one thing would be to straighten out where it 
came from, which I'm sorry to confess, I do not know.  I think your point is well taken.  As we 
evolve our ways of thinking about this, we want to think about what we have out there 
institutionally.  So, I'm at a loss, but I'm agreeing. 
 
Associate Provost Bassett:  I'll add a couple of thoughts to that, Claire.  I do agree that if this is 
going to be a culture that values academic honesty and integrity, then it is going to be such a 
multidisciplinary approach to how we do this.  As Sarah mentioned, we have not been 
holistically coordinated in our efforts.  
 
There are lots of good efforts happening but they are quite diffuse.  I think we can look to our 
colleagues in student affairs, for instance, where there has been over many years commitment to 
a culture that supports the code of student conduct and we can create a culture that supports 
academic honesty and an honor code.  
 
I will also say we have not mentioned the Ombuds Office in this conversation.  We need to 
recognize their important role because they support individual faculty members and students who 
come to the cross roads with these confusing moments or upsetting moments where some kind of 
dishonesty has perhaps occurred.  And I think if we can coordinate with a few of these key 
offices, CTO, Ombuds office, likely leadership from the Faculty Senate, there are ways to look at 
our language and our practices and then we can make a commitment that over time this really 
deserves our effort and focus.  
 
Presiding Officer Brewer:  Thank you.  Senator Berlin.  
 
Senator Berlin. So, although my own discipline is not as prone to this kind of cheating, I do 
have a tech class that I teach and it brings to mind a question.  Are there ideas about creating 
tasks that are so genuinely novel and unique for students that cheating wouldn't be possible?  
That's just my question, if there are any ideas about that.  
 
Director Hamilton: I think, Eric, that's one of those forms of alternative assessments.  Anytime 
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you can make your what you're asking students something that they're not going to find by going 
online or even by asking somebody, I think you're going to get a more interesting answer.  
 
My child used to laugh at me about my watching reality TV because in class I would ask 
students to write papers -- I taught child development regularly – about things like Toddlers and 
Tiaras, the worst of the worst I watched.  You are never going to find that paper on Chegg no 
matter how hard you try.   
 
I'm not saying we should all use reality TV but creating something that is unanswerable by 
downloading essays form the internet.  You don't want to ask students to write a paper on Harry 
Potter because they have all read it.  Toddlers and Tiaras, I never saw a paper on that one.  And a 
lot more fun for the instructor to read, I think, or at least for me. 
 
Senator Calás: What I found very disturbing is that, even though your presentation was very 
nice and it had a lot of information and so on, I still had this feeling that we are missing the big 
picture that the students are here to learn and that learning should be the center of the whole 
purpose of what we are doing.  Therefore, the question of cheating is almost like we are still in 
the 19th century and not thinking in terms of all the things that are happening around us.  The 
internet proctoring would be in some ways violating privacy, that in fact it would be like 
surveillance, the worst-case possible.  
 
So how do we get to a point in which learning is the center of the whole purpose of what we do?  
Learning doesn't necessarily need to be an individual thing.  If you flip the classroom to be a 
collective team based effort in which a question of learning is the center piece.  There is research 
sufficient already to know that, in fact, grading is oftentimes a deterrent to learning.  
 
So, I'm very concerned about centering the conversation around the individual because we are 
actually individualizing everybody.  This means we are not thinking about students’ futures – 
that when they go to their jobs they are going to be working collectively, as members of teams. 
They will all be contributors to the common activity, and that learning how to contribute to a 
common activity is not what they are learning when we continue to try to individualize how we 
grade.  
 
I think really, we are not seeing the picture of what we are really doing.  We're still stuck in the 
production line model of education, rather than thinking in terms of collective learning and teams 
and including the instructor being part of that team.  We need instead to think in terms of how we 
want to engage students and be part of our classes, and feel that the instructor is not at the center 
but that the students are at the center.  
 
For me, this conversation seems to be sort of out of time or has meaning for a time that we no 
longer live in.  
 
Presiding Officer Brewer:  Thank you, Senator Calas.  We have a couple more questions and 
then I think we'll need to move on to the next agenda item.   
 
Before I recognize the next speaker, Laura Francis put a message in chat that she asked to be 
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read:  
 
“One of the other draw backs of the proctoring software that I've heard from students is increased 
stress during the exam, where they're worried about where they're looking, shape their bodies, 
how they stare into space as they're thinking, they're worried how they are being viewed and 
professors thinking they are cheating and they are having a hard time focusing on the exam in 
front of them.” -Laura Frances, Senator in Biology. 
 
Senator Ogilive: I actually raised my hand so I could call attention to Laura Frances's question in 
the chat in case it wasn't noticed.  I would like to add to my own observation.  From what I've 
seen of online proctoring software it's like malware, it takes over certain aspects of the computer 
and allows remote control of it. I think any instructor thinking about requiring that should think 
long and hard about whether they would be willing to install it on their own computer.  That's all 
I really wanted to say.  
 
Presiding Officer Brewer:  Thank you very much.  Senator Saunders. 
 
Senator Saunders: I want to support the previous two speakers and senator who put her 
comment in the chat, and I want to speak directly to all of the discussion around preventing 
cheating.  I want to first tip my hat to the Center for Teaching and Learning on a workshop they 
held just before classes started about the sense in which the students feel surveilled; that we're 
moving in the direction of a surveillance culture if we try to do this even in large classes. 
 
To save time I also want to note for people who are considering using it that the surveillance 
software that uses cameras has already been found to be extremely biased against people with 
dark skin and with other physical features that aren't culturally normalized.   
 
Finally, I will say I am quite uncomfortable, the comments about technical help aside, that all the 
solutions, except Marta's, which I incorporate in my classes in economics to the extent I can, are 
more work.  It's another form of speed up.   
 
We're somehow supposed to prop up the integrity of students' work and the reputation of the 
university by being sped up and I'm very uncomfortable with that. And I'd rather engage in the 
conversation about maybe small steps to what I think what we're doing that are consistent with 
our charge in our individual disciplines.  Marta's suggestions might not work in all of them.   
 
They don't work as well in my micro class as well as in my topics class, but it's not impossible to 
take baby steps to make changes in the cultures in our individual classes.  I resent the idea that I 
have to prop up the university's reputation by surveilling my students.  
 
Presiding Officer Brewer:  Thank you very much, Senator Saunders.  I understand that Senator 
Mangaliso would like to speak. 
 
Senator Mangaliso:  There are two things that come to mind.  The first is about the honor code 
we're talking about.  Some universities have let that percolate from the bottom up instead of the 
administrators and faculty, coming up with an honor code.  It's left to the student leadership to 
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put it together and what they have done is presented it to the faculty or to the different 
administrators and it gets approved by the Faculty Senate, but the authorship of it remains with 
the students. That answers the question of bottom up kind of approach.  
 
The other thing I wanted to say has to do with what Lisa just referred to and Marta referred to, 
I'm working with a doctoral student from the school of education who is going to be engaging 
with me in an effort to try to reverse the process by which we're examining students so that the 
students come up with the questions rather than instructors being the ones asking the questions. 
So, the questions that become the questions for the exam would emanate from student groups.  I 
don't know how the mechanism of it is going to work, because it was intended to be in a face-to-
face class but with online things a little bit different. but we're trying to do that.  That approach, 
according to her, appeals a lot more to the cognitive aspect and the critical thinking aspects, 
because before you can write a question down, you have to understand the material a little bit 
more, and so it challenges the student in that way and gets them to think a little deeper.   
 
Like Lisa said, this might not be a strategy that works in some classes but it has to be tailored 
and again, it's answering those baby steps you were referring to, Lisa  
 
Presiding Officer Brewer:  Thank you, Senator Mangaliso.  
 
Senator Kalmakis: I think some of this also comes around what the school is, not only the size 
of classes and so on and what's being taught but also what the school is about.  So, the college of 
nursing is a professional school and my colleagues are very focused on test taking and having 
students be successful and answer truthfully to questions, not get help.   
 
Because in the end, students have to pass an exam. They have to pass the NCLECS in order to 
practice.  So, there is a focus on -- that's what's driving the focus, which is on sort of giving tests 
and that mimic the NCLECS and that happens throughout the program.  
 
So that is a concern in nursing and they have adopted Exam Soft.  I'm not sure if that's something 
the group that presented has seen before.  And we have had all the complaints from students that 
you're talking about, and also from faculty because it's more work on them as well.  So just a 
thought.  
 
Presiding Officer Brewer:  Thank you very much.  And with that, let's close this part of the 
discussion and move on to the next item of the agenda, which I hope everybody can see.  We 
have now moved to item B, the announcement period.  
 

B. ANNOUNCEMENTS 
 

1. Principal Administrative Officers 
Chancellor Subbaswany: 
I do want to comment on budget development.  Yesterday, as many of you might have noted, 
Governor Baker rereleased his fiscal year 2021 budget recommendation.  He recommended 
essentially what amounts to slightly better than flat funding for higher education compared to last 
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year's budget while we were in fact expecting a significant reduction.  This is a very positive first 
step in the budget process.  Next, of course, it has to go to the House and then the Senate, and we 
expect that there will be fairly expedited handling of the FY 21 budget, although the Governor 
also proposed a 1/12 budget for November, so maybe it will be December before the the FY 21 
budget is finalized.  As you know, the initial version of the FY 2022 state budget will be filed the 
third week of January.  So, all of that is moving along.  
 
So, the Governor's budget is certainly a positive first step.  And again, we will certainly work 
with the Legislature to try to make sure that what he has proposed prevails.  The budget is based 
on some speculative numbers, including a one-time tax change and some additional federal 
support.  Again, the possibility that midyear 9-C cut may be a factor if these things don't hold 
out.  But it's all moving along.  
 
If the level funded budget holds, then this will add about $36.7 million back into our operating 
budget compared to our assumptions, and this represents basically the release of what the Board 
of Trustees had written as a contingency hold back.  The campus, as you may recall from my 
announcements previously currently is looking at a $10 million shortfall after all the steps we 
have taken, and so obviously, this is an important development if this budget goes through. 
 
But on top of that, you may also recall that the budget deficit of $10 million currently is based 
upon assuming we have a normal spring semester, with a full student body on campus.  
Obviously, the spring planning is moving forward.  We will have some recommendations from 
the task force probably next week and we'll be making a plan for spring, and once that spring 
plan is made we will know more.  I don't know at this point but it's probably not going to be 
100% population on campus because the pandemic is still raging high.  So, there's obviously a 
budget implication based on that as well.  
 
This is certainly good news and I'm very optimistic and I hope that all things considered there 
will not be any need for any further budget reduction action because the state money certainly 
helps to offset any of the spring reductions, depending on how much the spring reduction may be 
in terms of the population.  
 
The one other big unknown is congressional action.  Every time it seems like it's going to be 
tomorrow or next week, there is a setback.  Whether it will happen before election or not and 
whether it will not happen until after the new president is installed means there are a lot of 
uncertainties.  But this is certainly a good first development and the only bit of good news that 
we received in some time so I'm pleased to report that our Governor has proposed a budget that 
will essentially flat fund as compared to last year. 
 
Provost McCarthy:  
As the chancellor mentioned we have an ongoing process for planning for the spring.  I am co-
chairing that process with Vice Chancellor LaBanc and that's taking up a lot of my thoughts 
lately.  So, I have not prepared any remarks for this particular meeting.  
 
But I do want, since I missed the first senate meeting of the semester, to express my great 
gratitude to the faculty for all the efforts they have made, similar to the efforts they made in the 
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spring, but now over the summer to prepare for this semester.  It's very, very important that we 
provide the education that our students have come to expect from us and that we provide it for 
the incoming students as well because that's the group that will keep us going for the next five 
years.  Thank you. 
 
Associate Vice Chancellor for Research and Engagement Nieswandt: 
I want to make one announcement.  The Office of Research and Engagement is launching the 
Research and Engagement Help Desk in order to answer faculty, staff and student inquires and 
requests for support more efficiently and in a timely manner.  We have seen during the summer 
furlough that the campus community often experienced delay in our responses to increased 
inquiries because e-mails were sent to individual administrators who were furloughed and they 
did not answer until they came back and worked through the back log.  
 
We want to avoid such delays during the current furloughs and also going forward to be more 
efficient in answering inquiries.  We are implementing the Research and Engagement Help Desk 
in a phased approach in order to assess its benefits and challenges and to have an opportunity to 
revise it accordingly.   
 
The first phase will include the Office of Pre-Award Services and the -Office of Post-Award 
Management. Our current research help desk is integrated in this new help desk.   
 
The new help desk is powered by Service Now and many of you are probably familiar with the 
system because campus IT uses it as their support system, and if you had, already had some 
questions about our research software you might have submitted these via the research help desk 
which is powered by Service Now.  
 
The new Research and Engagement Help Desk will go live on Monday, so October 20. I 
encourage all of you, if you have questions, inquiries, concerns that are related to OPAS and 
OPAM to use it and we will make sure your questions will be answered in a really timely 
manner.  Thank you. 
 
Vice Chancellor for Administration and Finance Mangels: 
 
I have two announcements.  The first is that the new Worcester dining common will open on 
Monday.  This is a great facility that replaces the old Worcester dining common, which was our 
oldest dining facility on campus.  I welcome everybody who is on campus to stop by and either 
just tour it or also maybe get some food there. 
 
It has a cafe on the first floor; the upstairs will be the actual dining common for the students.  
There's a fitness center.  It's trying to engage and provide a lot of student activity space for 
students particularly up in the northeast quadrant of our campus, so there's also some activity 
space that will be on the third floor that will be non-dining related.   
 
So, it's a fabulous facility, a lot of great work went into it. So hopefully everybody, on-campus 
people, can come by and see it.  
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The second thing is just to follow along with some of the comments you've heard already, that 
we are busily engaged in spring planning following on some of the comments the chancellor 
made, evaluating the state of the news we received from the governor's office yesterday with the 
flat funding from FY 20.  
 
You know, just to put things in perspective, though, as the Chancellor mentioned, in the spring 
we're probably not going to be at normal.  When we say we're not going to be at normal we're 
talking about the impact of $100 million worth of room and board.  So, one of the things that we 
are looking at is how the state appropriation can be used to help offset some of the reductions 
that we might expect in those programs based on the lower numbers of students that we might be 
bringing back based on health and safety recommendations from all of the groups.  So, there's 
significant planning that continues on both short-term as we start to look at the different 
scenarios that we're proposing as well as ongoing into the next semester.  Thank you. 
 
Vice Chancellor for Information Services and Chief Information Officer Misra: 
Thank you.  I wanted to provide a continuing update, we continue to make ongoing performance 
improvements to Moodle.  Rather than belabor all the details I'll post a link in the chat as soon as 
I'm done speaking that detail the improvements we made.   
 
We worked diligently to increase resiliency and availability, and I'm happy to announce we've 
made a number of successful large course actions and we've seen performance approval there.  
As usual raise concerns to me and help desk but I think we've made performance improvements 
and we'll continue that throughout the semester.  Thank you. 
 

2. The Secretary of the Faculty Senate 
Secretary Peterson:  
I need to correct an error I made in September and it's an embarrassing error.  I managed not to 
introduce one of our new senators.  This is what happens when you're really sitting in the dark 
and can't read your notes.   
 
So, I want today to make up for that by introducing Senator Jonique Childs who is in the 
department of Student Development in the College of Education.  She has considerable career 
experience in school counseling and her research focuses on the psycho-social needs of first 
generation students, particularly first-generation students of color, in post-secondary school 
education.  
 
In the course of our last meeting I was asked about the possibility of calling special meetings of 
Faculty Senate on Zoom and I said that I needed to look into this. And I have discovered that 
there is provision for special meetings of the Faculty Senate in the constitution and in the bylaws, 
and paragraph 7 of the constitution which specifies who can call special meetings says that the 
Rules Committee can call a special meeting in an emergency situation.   
 
The bylaws specify that agendas for special meeting should be sent to members of the faculty at 
least two working days prior to the meeting, except that the agenda for special meetings called in 
emergency situations shall be announced by the Presiding Officer at the outset. 
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Now, normally the constitution and the bylaws are structured on an assumption that we are 
meeting face-to-face.  However, we are in a period where we are meeting by Zoom so at least for 
now we can meet that way, but will need to change the bylaws to allow the possibility of 
emergency meetings by Zoom in regular times. 
 
So, I am understanding the constitution and the bylaws as allowing us to call a special meeting 
by Zoom in between scheduled meetings if something comes up that really, really needs to be 
decided quickly.  Just keep that in mind in case. 
 

3. The Chair of the Rules Committee 
Senator Green: 
I think the panel discussion gives a pretty good idea of the types of topics that the Rules 
Committee members have been discussing.   
 
But I would like to note briefly that the rule committee also heard from Student Affairs about My 
CRU (My Campus Remote Unit), and that presentation gave us a really good idea of how 
students are being connected virtually and getting support academically and also with respect to 
their well-being. 
 

4. The Faculty Delegates to the Board of Trustees 
Senator Hoagland: 
The board and its committees have met since our September Faculty Senate meeting and as you 
might expect there were many discussions of budget enrollment and COVID.  I will just give a 
couple of brief comments.   
 
Colleagues on other campuses expressed unhappiness about the budget cuts that we're all facing 
and argued that the budget deficits aren't as large as advertised, although they didn't give many 
details. The President’s Office argued that the general situation on our campuses due to budget 
and health issues is somewhat better than at other public universities nationwide and so we're 
doing a pretty good job.  
 
The Intercampus Faculty Council is trying to better understand the online education agreement 
that UMass has made with Brandman University, and so far, we have not been given very many 
details.  Thanks 
 

5. The Representative of the Massachusetts Society of Professors 
Senator Weinbaum: 
I want to make a couple of announcements.  First of all, about advocacy.  As the Chancellor 
mentioned we were very relieved to see Governor Baker’s proposal that came out yesterday.  
MSP is still working on a lot of advocacy with the State Legislature which will pass a final 
budget in the coming few weeks.  We're working with the UMass unions all over the state and 
we've met with more than 50 individual legislators, including the higher education committee 
that had an oversight hearing last week.  We've had small group meetings, individual meetings 
advocating for full funding for our public universities and we're always looking for people to 
help get involved and support the organizing and advocacy efforts, so let us know if you can help 
with that.  
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Advocacy is continuing around the election in just three weeks.  MSP is working with our parent 
national union, the National Education Association to do phone banking, text banking, any way 
we can reach out, they have lists of educators in swing states, and it's a really easy process.  
 
It's actually been fun to talk to people who, believe it or not, are still undecided about who to 
vote for President and also for Senate and House races in a lot of swing states.  So, we are 
inviting all union members to join us and help with that work.  As we've seen with the inability 
of Congress to pass a stimulus package in the past couple of months, you know, if we don't have 
better regime in Washington and better policies coming from the Federal government, we're 
going to be stuck with this untenable choice  between either having everyone back on campus 
and risking people's safety and health, or having a terrible budget crisis, and so the work that 
we're doing, the advocacy is really directly related to the choices that we'll have on campus in the 
spring semester. 
 
So please send an e-mail at msp@umass.edu if you can help, even if you can spend an hour 
helping out with some of the election or advocacy work, we need you.  
 
Finally, MSP has organized a mutual aid committee working with the other staff unions and we 
are looking for volunteers to help distributing funds, gift cards, we're trying to figure out how to 
actually get cash to people who need it.  This is for staff who have been laid off or furloughed.  
And thank you to everyone who contributed to the solidarity fund.   
 
We've heard from a number of departments that would like to support their own staff directly 
with designated donations and we are going to make that happen through the solidarity fund as 
well, so let us know if that's something your department would like to do and you can find more 
information about the solidarity fund on our website. Finally, we're having an MSP all 
membership meeting, the next one will be in two weeks, October 27 at 2:00 pm, and we will 
send out more information about that shortly.  So, hope to see you there.  Thanks. 

C.  QUESTIONS 
 
Senator Bradley: My department is one that was interested in trying to support our staff, and we 
had a question come up if there's any feasibility of using RTF funds to support that.  I'm sure 
that's a question that's come up before and I was curious if there's any resolution of that. 
Presiding Officer Brewer:  Does anyone care to respond to Senator Bradley?  
 
Senator Weinbaum:  I can speak to that from the union perspective, if that's helpful.  We raised 
this question just this morning in a meeting between all the unions and  people from HR and we 
let them know that this was what we were hearing.  
 
In normal times, it's not very hard to supplement salaries with RTF or gift funds and it seemed 
like in cases where departments have staff who are needed to continue working and there's funds 
available, that should be possible.   
 
The MSP and the staff unions are in total agreement about that and we're hoping to talk to the 
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administration tomorrow and see if we can get an agreement that that's possible.  They did not 
agree today, but they said they would look into it. 
 
Senate Project Assistant Henrique: My question is to the Chancellor; would it be fair to say that 
should there be a new President voted in that the university be more willing to open more in a 
normal fashion in the spring? 
 
Chancellor Subbaswany: The question how many students we would bring back to campus has 
nothing to do with who is President of the United States, certainly not.  It's really based on how 
many students within public health parameters of social distancing in particular on campus can 
we accommodate, you know, given issues of single rooms, double rooms and even triples in 
certain cases and so on.  
 
But again, I think what is true is that like all other universities, we had a very early start – we 
were probably the third or fourth to announce an early start to the fall semester among the larger 
universities, so we made a very conservative decision.  And again, we're in a rather small-town 
community which also has an impact on how many students can we bring back safely, also not 
endangering the community and so on. But I think for the spring semester we certainly know a 
lot more on how to contain outbreaks.  We've shown that our testing and contact tracing 
protocols really do work.  We also I think have seen that our students can be relied upon to stick 
to, adhere to the community agreement that they have signed.  I think the degree of compliance 
is very high.   
 
So, based on all of that, I'm sure that we'll have say higher density on campus, but I'm awaiting 
the recommendations from the task force that is looking closely at the capacity and health issues 
and so on.  Believe me, all of us want to see more students back, more of our employees back, in 
fact if possible all of them back.  It has nothing to do with the outcome of the election.  It has 
entirely to do with health concerns. 
Senator Roper: I would like to just ask a question of the Faculty Senate and the chancellor and 
the administration about whether we -- I'd like to see the university and the Faculty Senate take a 
proactive position on many issues that may affect all of us.   
 
Most of you are aware that the Trump Administration is withdrawing funding for racial 
sensitivity programs on different universities, and several universities have stopped their 
programs in that regard, others have responded very cautiously. The president of the University 
of Michigan has written a letter saying that they do not intend to comply with these government 
measures as far as possible.  
 
I wonder if we, first of all, do we have any funds coming from the government dealing with 
promoting sensitivity to racial and gender issues?  And secondly, this is just kind of a general 
question for everyone, should we be taking a position on it?  Should the Faculty Senate and the 
administration be taking a position on these questions? 
 
Chancellor Subbaswany: Certainly, I'd be happy to. I think that there are several complicated 
layers behind this.  We are not making any changes in what we do, let me just first state that, up 
until such time as we're forced to do, if there is such a thing, we're not making any changes to 



UMass Amherst Faculty Senate    Minutes of the 798th Regular Meeting, October 15, 2020            Page 22 
 

how we have been approaching our diversity, equity and inclusion work, and also our antiracism 
work. The second thing is the technical aspect of this executive order is that it's not effective 
until November 21, I believe.   
 
And then the second part is that the explicit prohibition is for any training in federal agencies, 
any contract that a university or contractor might have in which they undertake training of 
federal agency employees, and we to the best our knowledge doesn’t have that, we don't do 
training of federal employees through a federal contract.  
What else happens and what else is covered by that order is going to be litigated, there is 
absolutely no question about that.  There are already conversations between university general 
counsel and the attorney general's office and this same conversation is taking place in every other 
state.  
 
So, you know, the question of, especially given the way this administration works, whether in 
normal engagement of expressing yet another condemnation and yet another opposition to this 
administration's completely expected positions in these kinds of matters is helpful, I'm not sure.  
But believe me, we are continuing vigorously our work to make this institution a very diverse 
and inclusive institution that continues to mitigate any racism that continues. 
 
Senator Baird: I would like to take the conversation back to the previous point and maybe this is 
for Vice Chancellor Mangels.  In the last meeting, the Chancellor said that we had a $67 million 
short fall was from housing and dining.  And, of course, we intend for these things to be revenue 
neutral, so am I right in assuming that that's going to just hit us every single semester until we're 
back at full capacity? 
 
Provost Mengels: The reduction in revenue that we would experience with less students back on 
campus, that would continue to the extent that we don't get back to full capacity.  Of course, 
there's cost reductions that those programs can make to help offset some of that revenue loss, but 
there's still a lot of unavoidable costs that they still have to maintain that will create a budget 
problem. So, I'm not sure I totally understand your question, Bruce, but pretty much the answer 
is yes, to the extent we're -- until we can get back to full capacity, those programs will be under 
stress.  
 
Chancellor Subbaswany:  If I may just add, normally CPAs don't like to mention numbers, and I 
understand that.  I'm not a CPA so I'll bravely say this, that depending on how many students we 
will have on campus, we could have an additional loss of revenue between zero and 
approximately $80 million, if we had no students at all versus if we had all students back.  So, 
the answer is yes, there is a considerable revenue shortfall that we will experience in the spring 
as a result of not having all students back on campus. 
 

D.  New Business: Courses 
 
Presiding Officer Brewer: This is a consent agenda which means that if you have concerns 
about an item that's on the list you can ask that it be discussed separately. May I ask for someone 
to make the motion.  
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Secretary Peterson: I move that the Faculty Senate approve the courses ANTHRO 230, 
ANTHRO 242, ANTHRO 357, ANTHRO 494, BIOLOGY 427, BMED-ENG 415, COMP-LIT 
212, COMP- LIT 351, EDUC 190ES, HISTORY 397ZH, PUBHLTH 415, SCH-MGMT 201PS, 
NRC 573, CHEM-ENG 590, EDUC 590 and CHEM 631, as recommended by the Academic 
Matters, General Education and Graduate Councils. 
 
Presiding Officer Brewer:  Since this is from committees, it does not require a second.  Is there 
any discussion on the motion?  
 
Secretary Peterson:  I'd like to offer an amendment.  
 
Presiding Officer Brewer:  Please offer your amendment.  
 
Secretary Peterson:  I propose to amend the motion to add an additional course, Economics 368.  
The course title is Political Economy of African Growth and Structural Transformation.  It is 
CCMS proposal number 5655.  It is a 4-credit course.  And it has been duly recommended by the 
Councils.  
 
Presiding Officer Brewer:  Since this is a friendly amendment, unless there is objection, I'm 
going to accept the amendment.  Does anyone object to the amendment?   
 
Seeing no objections to the amendment, the motion is as amended.  Is there any discussion on the 
motion before we come to a vote?  Seeing no discussion, we're going to try using polling to vote 
in the full session.  This means that potentially there are people who could vote but who do not 
have the right to vote.  So, unless you are a Faculty Senator or ex-officio member with faculty 
status we ask you to not vote. 
 

 Motion 05-21 was adopted.  
 

E.  NEW BUSINESS:  POLICIES 
 
Special Report of the Graduate Council concerning the Satisfactory/Fail Grades Policy For 
the Fall 2020 Term, as presented in Sen. Doc. No. 21-005 
 
Secretary Peterson: I seek to withdraw this motion. 
 
Presiding Officer Brewer: This motion is withdrawn. 
 
Motion 06-21 was withdrawn.  
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F. OLD BUSINESS: APPOINTMENTS TO FACULTY SENATE COUNCILS AND 
 COMMITTEES 
 
Special Report of the Nominating Committee concerning Nominations to Faculty Senate 
Councils and Committees, as presented in Sen. Doc. No. 20-089B 
 
Secretary Peterson:  I move that the Faculty Senate approve the nominations to Faculty Senate 
council and committees as presented in senate document 20-089 B. 
 
Presiding Officer Brewer:  Is there any discussion?  Seeing none, I put the motion to a vote. 
 
Motion 07-21 was Approved. 
 
Presiding Officer Brewer: Seeing that we have completed consideration of all items on the 
agenda, I declare the meeting adjourned.  
 
The meeting adjourned at 4:30 pm  
 
Respectfully Submitted,  
MJ Peterson, Secretary 
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