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Membership  
Members with terms concurrent with holding the position listed  

Secretary of the Faculty Senate: MJ Peterson  
Chair of the Academic Priorities Council or designee: Jack Wileden 

Chair of the Program and Budget Council or designee: William Brown 
 Campus Chief Planning Officer designee: TBD 

Budget Director: Lynn McKenna 
Chief of Academic Finance and Administration: Deborah Gould  

 
Members with staggered two-year terms  

Three Faculty Members at-large:  
A-Yęmisi Jimoh, Afro-Am Studies 

Anthony Paik, Sociology  
Lisa Green, Linguistics 

 
Two Department Heads/Chairs:  

Christopher Hollot, Electrical and Computer Engineering 
Muzzo Uysal, Hospitality and Tourism Management 

 
Two Deans of Colleges or Schools with degree programs:  

Anne Massey, ISOM  
Anna Maria Siega-Riz, SPHHS 

 
Members with terms defined by the appointing body: 

Deputy Chancellor: Steve Goodwin 
One other Vice Chancellor: Bill Brady, VC and Chief Human Resources Officer 

Two undergraduate students appointed by the Student Government Association: Sonya Epstein 
and Julia Fox 

One graduate student appointed by the Graduate Student Senate: Laura Hancock 
 

Submitted by Anthony Paik 
Chair, Campus Planning and Resource Committee  
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Scope of Work 
 
The Campus Planning and Resources Committee (CPARC) 

 advises the Chancellor on the information and processes needed for transparent and 
consultative planning at the campus level and other appropriate levels; 

 undertakes ongoing evaluation of the processes for priority identification and budgeting 
at the campus, college, department, and other unit levels; 

 provides ongoing evaluation of efforts to engage in medium-term planning and ensure 
that these plans inform the annual priorities-setting and budgeting processes; 

 coordinates the preparation of campus documents for NECHE reaccreditation reviews 
(every 10 years) and mid-cycle reviews (5 years later); 

 may take on additional tasks assigned from time to time by the Chancellor in consultation 
with the Rules Committee; and 

 encourages community discussion and feedback and provides regular reports and 
recommendations to the Faculty Senate, including a comprehensive annual report to the 
Faculty Senate in the spring semester. 

 
Summary of Recommendations from the CPARC Final Report to the Chancellor 4/23/20 
 

 CPARC should continue assessing the annual budget process. In light of planning for 
reduced budgets due to the COVID-19 crisis, CPARC may be evaluating the process of 
determining these revisions for transparency, use of evidence, and alignment with 
strategic priorities and campus values of budget plans and decisions in real time during 
the FY21 year. 

 Adopting a culture of evidence: Although the utilization of metrics appears to be 
widespread, units often rely on user feedback or satisfaction data, which have utility, but 
may not always provide sufficient information about efficiency and effectiveness. 
CPARC recommends increased adoption of efficiency and effectiveness metrics in unit 
planning. 

 Collecting data to inform decisions about process improvement reviews: CPARC 
collected data from users to determine satisfaction with various administrative services 
and processes.  Going forward, we recommend repeating this exercise annually or 
biannually to generate longitudinal data about experiences with campus administrative 
services and processes and to inform recommendations for process improvement reviews. 

 AdQAD recommendation: CPARC generated a rank-ordered list of administrative 
functions that could undergo an AdQAD review.  This included, in order of priority from 
CPARC’s perspective, the following:  

o staff hiring, including related position classification and leveling;  
o corporation, foundation, and alumni relations; and 
o reporting concerns related to discrimination or harassment.   
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AY 2020-21 FOCUS 

CPARC contributed to campus planning efforts in response to the effects of the COVID-19 
pandemic. The COVID-19 pandemic resulted in unprecedented social and economic changes to 
all aspects of global society, including higher education. As noted in the Chancellor’s April 16, 
2020 email to the campus, “As we navigate these uncharted waters, we will be guided by the 
same overarching principles that inform our planning process each year: we will mobilize all our 
resources to achieve a sustainable financial strategy; instill a reliance on evidence at all levels 
that applies the best possible information and analysis to decisions; and redouble our 
commitment to our students, faculty and staff to foster a campus culture of excellence in 
teaching, research and scholarship.” CPARC prioritized contributing to campus planning efforts 
to address the extraordinary circumstances during FY21. 
 
As a result of the COVID-19 pandemic, CPARC met nine additional times – weekly or biweekly 
– during the summer of 2020 to engage with working groups focused on fall 2020 planning. 
During AY20-21, CPARC will have met eight times on a monthly basis.  Meetings focused on 
the below-listed topics. 
 
Fall 2020 planning.  CPARC met with campus working groups during the summer of 2020 to 
discuss reopening scenarios during the COVID-19 pandemic and provided ongoing consultation 
regarding the development of operations plans for fall 2020.  Summer meetings included 
consulting with fall 2020 working groups and ultimately with the Chancellor and providing 
feedback and comments for plans related to the following: 
 

 initial campus re-densification scenarios; 
 Healthy Fall Working Group; 
 Research & Libraries Working Group; 
 Teaching & Learning Working Group; 
 Student Engagement and Residential Life Working Group; 
 Preliminary fall 2020 planning report; and 
 initial fall-reopening metrics in August 2020. 

 
Spring 21 reopening. During fall semester, CPARC engaged with administrators tasked with 
planning for the spring 2021 reopening. Topics included health-and-safety communications 
related to in-person teaching and the development of campus-level COVID-19 alert levels. 
 
CPARC submitted to the Chancellor two memoranda summarizing its recommendations 
regarding the fall 2020 and the spring 2021 reopening plans.  For the preliminary fall 2020 
planning report, CPARC made recommendations regarding the academic calendar; instructional 
support; teaching spaces; outdoor student activities (e.g., first amendment, exercising, and 
socializing); guidance for campus constituencies; tracking of positive, contact tracing, quarantine 
and isolation cases; monitoring of off-campus students; and plans for outbreaks and large-scale 
failures in COVID-19 safety compliance.  
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For planning related to the spring 2021 reopening, CPARC provided feedback on planning 
related to COVID-19 testing; compliance with COVID-19 campus policies; face-to-face classes; 
instructional technology support; off-campus students; dining; and residential life. 
 
FY21 budget situation and FY22 budget planning. CPARC provide ongoing consultation related 
to the unfolding budget deficit for FY21. Specifically, CPARC discussed the types of budget 
information to be shared with campus constituents. This fiscal year, there was an abbreviated 
budget planning process for FY22. CPARC was not involved in the development of this 
abbreviated budget process. CPARC also did not conduct a FY21 “look back” due to the impact 
of the pandemic on normal planning processes. 
 
Midcycle NECHE review. CPARC provided feedback and suggestions regarding metrics to be 
utilized in this upcoming review, which will occur during calendar year 2021.  
 
Look Forward: CPARC recommendations 
 
1. Re-establish processes for assessing ongoing planning and budgeting.  As the campus moves 

towards the resumption of in-person operations, CPARC recommends re-establishing regular 
budgeting and planning processes as well as the use of data and metrics in the development 
of plans. 

2. Continuing assessing the impact of COVID-19 on campus budgets and plans.  
3. Revisit prior AdQAD recommendations. CPARC recommends that implementing its prior 

AdQAD recommendations, likely delayed by the pandemic, occurs as campus operations 
resume normal status. 

4. Delay the collection of process satisfaction data (e.g., through an Administrative Processes 
Survey) until FY23 when staffing levels are likely to have stabilized to a “new normal.”  

 
CPARCs priorities for AY21-22 
 
1) Assess the impact of the pandemic on the ability of campus units to implement campus 

strategic plans and to achieve strategic goals. 
2) Collaborate in the development of campus documents for the mid-cycle NECHE review.  
3) Conduct a look-back review of the FY22 planning and budget process, with 

recommendations for the FY23 process.  
4) Examine the use of longitudinal metrics in the assessment of operations to capture trends 

prior to, during, and after the pandemic, while accounting for marked differences in staffing 
levels and the increased use of remote work during the pandemic. 

 


