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Charge: 
The Research Council Charge is described in Faculty Senate Bylaws section  
5-14-1 and currently reads: 
The Research Council shall: 

a) Advance the research mission of the University; 
b) Advise the administration on policy issues and major changes regarding 

Research Trust Fund (RTF) expenditures and review annually the RTF of the 
prior fiscal year; 

c) Review and make recommendations regarding the awarding of research and 
scholarship-oriented grants and awards such as Faculty Research Grants 
(FRGs), Healey Endowment Grants, Faculty Fellowships, and Conti Faculty 
Fellowships; and 

d) Make recommendations to the Faculty Senate relating to the approval of new 
research centers and institutes.  

 
This charge was reviewed in 2019-2020 and changes were unanimously 
recommended to bring the stated charge in line with practice.  The proposed charge, 
below, has been referred to the Faculty Senate for approval. 
 
Proposed Charge: 
The Research Council shall: 
(a) Advance the research mission of the University. 
(b) Advise the administration on policy issues regarding, and major changes 
affecting, research. This includes, for example:  

 RTF distributions;  
 Research personnel and negotiations affecting research personnel;  
 Research facilities, resources, and infrastructure;  
 Sponsored research and research administration. 

(c) Review and make recommendations regarding the awarding of internal campus-
wide research and scholarship-oriented grants and awards such as Faculty 
Research/Healey Endowment Grants, Public Service Endowment Grants, Faculty 
Fellowships, Armstrong Fund for Science Grants, and Conti Faculty Fellowships. 
(d) Make recommendations related to Research Institutes and Centers to the Faculty 
Senate and other interested faculty. 
 

The agenda for each Research Council meeting was set primarily by the Research 
Policy Committee (P. Katz, chair), which met monthly a week before the Research 
Council meeting.  All members of the Council are invited to RPC meetings but task 
force chairs were particularly encouraged to attend. 
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1. Mandated Tasks 

1.a. Review of FRG/Healey Endowment Grants (DONE) 
The 2019-2020 AY was the first year in which only a single round of FRG/Healy 
grants was awarded.  Of the 25 applications, 14 were funded for a total of $249,788 
in funding and a 42% success rate. The number of applications and number of 
awards is down compared to 2018-2019 and 2017-2018, in which 44 and 45 
applications were submitted, respectively. However, the funding rates and total 
amount distributed were similar, meaning that individual grants were generally 
larger.  

Additional details of the 2019-2020 competition are found in Appendix 1.  

As part of the agreement to move FRGs to a once-yearly competition, the Office of 
Research Development was to host a yearly FRG symposium to introduce faculty to 
past winners and provide advice and networking opportunities. The inaugural 
symposium was to be held in March 2020, but was cancelled due to the pandemic. 
 
1.b. Review of Centers and Institutes  
The RC voted to recommend granting long-term approval to the UMass 
Cybersecurity Institute in the College of Information and Computer Sciences. The 
RC heard from Brian Levine regarding the institute and provided him with 
recommendations as part of this review. 

2. Task Forces. Three task forces were organized to address specific topics that affect 
research at UMass.  One of these, the Research Computing Committee, transitioned 
to a Standing Committee of the Research Council via a change in the Faculty Senate 
bylaws. 

2.a Research Computing Committee, E. Moss and L. Button co-chairs. The 
IT/HPC/Data Security Task Force (from 2017-18) had recommended forming an Ad 
Hoc Research Computing Committee, which persisted into 2018-19 and developed a 
formal charge for a standing Research Computing Committee in November, 2018. 
That charge was modified in the Fall of 2019 and submitted for approval of the 
Faculty Senate in January 2020.  It was approved by the faculty senate in April 2020. 

In 2020-2021, activities of the RCC included:  

 Overseeing the launch of a Research Computing Portal at 
https://www.umass.edu/it/researchcomputing . 

 Monitoring and making recommendations regarding the MGHPCC funding 
model and equipment.  

2.b Campus Resource Equity and Allocation Task Force, Rachel Walker chair. This 
task force was concerned with the equitable distribution of resources relevant to 
successful pursuit of research and creative scholarship at UMASS Amherst.  They 
coordinated communication with the UMass ADVANCE grant team, and ended the 
year with the attached Appendix 2 and four specific recommendations: 
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a) This task force should continue next year with a particular focus on equity 
challenges associated with the pandemic. 

b) The ADVANCE-IT team should expand their efforts and engage non-STEM 
perspectives with an HFA representative. 

c) Data tracking on metrics associated with resource allocation and equity needs 
substantial improvement, with specific suggestions included in the report. 

d) Efforts should be made to include next year’s task force on a campus-wide 
metrics task force or working group, if one exists.  

2.c Issues around Research Administration and Personnel Task Force, D. Alfandari 
chair. This task force investigated and reported on challenges in the timescale and 
process to hire personnel on grants and limitations of the effort reporting system at 
UMass. They also continued to monitor and update data on tuition charged to grants 
at UMass and examined university-level trends in hiring RAs, postdocs, and 
technicians. 

Notably, in 2019-2020, this task force advised on the status of non-working fellows at 
UMass. At the time, winners of postdoctoral fellowships at UMass were removed 
from Employee status and so lost many of the privileges afforded employees, 
including benefits and lab access.  The task force and full RC heard from fellows 
directly affected by this status and provided informal advice to the VCRE and others 
regarding this issue.  By early 2020 the problem had been resolved; a copy of the 
memo from the Provost’s office is attached as Appendix 3. 

3. Library.  

 Reasserting scholarly control of scholarship. Leslie Button kept the RC 
apprised of ongoing changes in how libraries in general, and our library in 
particular, are responding to the increasing cost of, and demands for access 
to, scholarly work. With input from the RC and their own task force, the 
library is working to create guidelines to publishers for the next round of 
journal access negotiations. 

 Ithaka S+R projects  The RC heard reports on UMass participation in Ithaka 
S+R projects on Big Data and Teaching with Data in the Social Sciences 
Research.   

4. GEO contract renewal.  Dom Alfandari appointed as RC Liaison to GEO 
negotiations. 

5. Research Data Management Strategic Plan. The RC considered the proposed data 
management strategic plan assembled by a UMass task force charged with its 
development. Loren Walker and Thea Atwood, presenting for the task force, gave a 
presentation and received informal input via the discussion that followed.  

6. University Analytics and Institutional Research (UAIR). Since much of the work 
of the RC Task Forces relies on data, the RC heard from Barb Chalfonte regarding 
access to the new Flagship Analytics platform and the work of UAIR. 

7. Covid-19. Starting in March 2020, The RC received updates and reviewed policies 
surrounding the pandemic as they became available. In particular, the RC provided 
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input to Mike Malone at its April meeting regarding restarting research during the 
pandemic. L. Goldner and R. Walker joined the Research and Libraries Working 
Group which met regularly during the pandemic to provide input on issues of 
managing research during the emergency. 

8. Compliance. Jen Donais and Garnett Martin provided updates on compliance 
issues including guidance in response to the pandemic, and research data security.  

9. Change in membership. The RC recommended to the faculty senate that the Vice 
Chancellor for Information Technology or their representative be made an ex-officio 
member of the RC.  This recommended change to the bylaws was forwarded to the 
faculty senate for adoption in January of 2020. 

 

 



Appendix 1 

Faculty Research Grant/Healey Endowment Grant, number and 
distribution of applicants  

2014-2020 

FY CNS ENG NUR EDUC HFA ISOM SBS SPHHS Total 
15 14 1 4 16 5 6 5 51 
16 9 3 2 2 8 3 1 7 35 
17 7 3 1 4 3 3 3 24 
18 6 3 2 4 13 1 14 3 46 
19 7 1 14 2 15 5 44 
20 5 3 4 6 3 4 25 

Sen. Doc. No. 21-062



Faculty Research Grant/Healey Endowment Grant 
2019-2020 Awards  

GENDE
R (F/M) 

COLLEGE DEPT FUNDING 

F Psychological and 
Brain Sciences 

CNS  $ 16,500.00 

M Health Promotion 
and Policy 

SPHHS  $ 17,906.00 

M Music and Dance HFA  $ 18,095.00 
F Biostatistics and 

Epidemiology 
SPHHS  $ 19,277.00 

F Accounting ISOM  $ 14,600.00 
M Afro-American 

Studies 
HFA  $ 17,799.00 

M Music and Dance HFA  $ 20,000.00 
F ART HFA  $ 15,000.00 
F Music and Dance HFA  $ 20,000.00 
M Anthropology SBS  $ 19,195.33 
F Veterinary and 

Animal Science 
CNS  $ 20,000.00 

M Biochemistry and 
Molecular Biology 

CNS  $ 17,500.00 

F Sociology SBS  $ 17,416.00 
F Civil & 

Environmental 
Engineering 

COE  $ 16,500.00 

total  $    249,788.33 
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APPENDIX 2 
 

Research Council 2019-2020 
 

Campus Resource Equity and Allocation Task Force 
 

Members: Rachel Walker, Martina Nieswandt, Jennifer Normanly, Brian Shelburne 

A. Drafting of RC Resource Allocation & Equity Task Force Charge: 

 After circulating a poll for meeting times in the fall it was determined there was no singular 
meeting time that could accommodate the schedules of every member of the task force. 
Therefore, Rachel Walker and Martina Nieswandt met by Zoom on Wednesday November 
6, 2019 to draft the charge. The ZOOM meeting was recorded and that recording along with 
the draft charge was circulated to the entire task force for approval.  

 The Charge was presented to the Research Council and approved on November 8, 2019. 

B. Charge for 2019-2020 Task Force: 

This task force is concerned with the equitable distribution of resources relevant to successful 
pursuit of research and creative scholarship at UMass Amherst. 
  
For the purpose of this task force, ‘resources’ are defined as including but not limited to: 

 large equipment or capital investments (>$5000), 
 physical space (including office space, space for research assistants, laboratory space, studio 

space, space for the conduct of research such as interviews), 
 availability of parking for research participants 
 internal seed funds or grants, 
 research support staff funded partially or wholly by departments such as student RAs, grant 

specialists/research coordinators/editors 
 time for scholarship funded by departments (such as course reductions or paid summer 

work to conduct research) 
  
The heuristic of ‘design justice’ can aid in organizational assessment of equity and 
justice. Fundamentally, design justice is about understanding the distribution of benefits and harms 
(distributive justice) and who is involved in decision-making (procedural justice) (Costanza-Chock, 
2019). By applying this lens to the assessment of research-related resource allocation and equity at 
UMass Amherst, the RAE  task force will ask the following three questions: 1) Who is involved in 
design and decision-making processes related to resource allocation and equity on-campus?; 2) Who 
is benefiting from these processes?; and 3) Who is being harmed?. 
  
Objectives of the Resource Allocation and Equity Task Force during the 2019-2020 Academic Year 
included: 
  

1. By the end of the fall 2019 term, to review and identify datasets and metrics already collected 
or proposed for collection by the ADVANCE-IT project, the newly-formed Provost’s 
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entrepreneurship & innovation harmonization initiative, and other on-campus entities, that 
may have relevance to the work of this Task Force;  

 
2. By mid-Spring 2020, via an electronic questionnaire to be developed by the task force, to 

aggregate and summarize descriptive information from ADRs and/or the appropriate 
representatives from Colleges and Departments on-campus regarding: 

a. Current departmental policies & procedures for decision-making regarding space & 
resource allocation 

b. What measures, if any, departments use to ensure fidelity in uniform application of 
any extant policies and procedures for space and resource allocation across all faculty 

c. What metrics, if any, departments use to track space and resource allocation across 
their faculty 

d. Where available, summary statistics regarding space and resource allocation within 
departments, broken down by relevant demographic characteristics for assessing 
equity 

C. Outcomes of RC Resource Allocation & Equity Task Force 

Objective 1. By the end of the fall 2019 term, to review and identify datasets and metrics already 
collected or proposed for collection by the ADVANCE-IT project, the newly-formed Provost’s 
entrepreneurship & innovation harmonization initiative, and other on-campus entities, that may 
have relevance to the work of this Task Force;  
 
Outcome: Partially met. 

 The Task Force struggled throughout the academic year to find mutually-agreeable meeting 
times. Ultimately, the entire task force was unable to meet synchronously.  

 Jennifer Normanly was consulted regarding metrics collected by the ADVANCE-IT 
project. ADVANCE-IT is a 5-year, $3 million NSF-funded grant aimed at developing 
systemic and sustainable approaches to addressing faculty gender disparities across 
the sciences (including dynamics at the intersection of race and gender) and 
promote gender equity in ways that involve women and men. The Institutional 
Transformation (IT) track supports the development of innovative organizational 
change strategies to produce comprehensive change.  

 Metrics for the ADVANCE-IT project are driven by the R3 model. The R3 model for 
supporting faculty collaboration (and equity) focuses on three necessary elements 
for success:  

1. Resources* [*this task force’s charge] 
2. Relationships 
3. Recognition 
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 Status of ADVANCE project data collection: Faculty dashboards for the ADVANCE 
project are still in development. Initially the ADVANCE team had a conversation with 
Deputy Chancellor Steve Goodwin regarding campus approaches to research space 
allocation and updating a prior 2008 survey. The timing or priority of such an update is not 
clear. The capacity to mine data collected in the past is quite limited and at present time and 
there is no systematic approach to tracking such data across departments on campus. One 
campus administrator described it as, “a wilderness of stand-alone Excel spreadheets”.  

 
Objective 2. By mid-Spring 2020, via an electronic questionnaire to be developed by the task force, 
to aggregate and summarize descriptive information from ADRs and/or the appropriate 
representatives from Colleges and Departments on-campus regarding: 

a. Current departmental policies & procedures for decision-making regarding space & 
resource allocation 

b. What measures, if any, departments use to ensure fidelity in uniform application of 
any extant policies and procedures for space and resource allocation across all faculty 

c. What metrics, if any, departments use to track space and resource allocation across 
their faculty 

d. Where available, summary statistics regarding space and resource allocation within 
departments, broken down by relevant demographic characteristics for assessing 
equity 

 
Outcome: Partially met.  
 

 The Task Force chose to focus first on Objective 2.a – determining to what extent, if any, 
departmental policies & procedures for decision-making regarding resource allocation 
(outside of the process of hiring & onboarding to the University) were written down and 
transparent to all faculty. 

 Task Force members made informal inquiries of Deans around campus regarding this 
question. Unanimously, Deans reported their policies & procedures for resource allocation 
decisions were unwritten and housed mainly within the roles or offices of individuals such as 
Associate Deans of Research or Department Chairs.   

 On February 14, 2020, the Task Force presented the Research Council with a proposal 
to generate an electronic questionnaire for ADRs and Department Chairs regarding: (a) the 
existence of any formal policies & procedures for resource allocation, (b) What measures, if 
any, departments use to ensure fidelity in uniform application of any extant policies and 
procedures for space and resource allocation across all faculty; and (c) What metrics, if any, 

Sen. Doc. No. 21-062



 4

departments use to track space and resource allocation across their faculty. Members of the 
Research Council expressed support but some concern regarding the extent to which 
an additional electronic survey might pose additional burden to ADRs and other 
administrators in light of multiple open surveys already being circulated on-campus, 
including the COACHE survey. 

 Task Force members agreed to hold off on generating & circulating a survey until this effort 
could be harmonized with the Provost’s office.  

 On Friday, March 13, 2020, social distancing measures related to the novel coronavirus led 
to closure of campus and an abrupt transition to distance learning and work-from-home. 
Soon after, the majority of research activities conducted on-campus were halted.  

D. CONCLUSIONS & RECOMMENDATIONS 
a. This Task Force should continue next year, with a particular focus on 

challenges to equity and resource allocation associated with disruptions 
caused by the pandemic and campus closure(s). We anticipate potential new 
needs & disparities emerging in the post-COVID-19 research space, as supported by 
recent reports of within-discipline “productivity” differences in manuscript and grant 
submissions along the lines of gender, parenting, and caregiver burden.  
 

b. While the ADVANCE-IT project provides an important platform for assessing 
issues of equity and resource allocation across campus, it is not sufficient to 
capture ALL aspects of equity and resource allocation across all departments. 
This is because the ADVANCE project was originally designed by and tailored to 
the needs and success metrics of STEM disciplines and the NSF. As such, the RC 
would benefit from a task force that engages both STEM and non-STEM 
perspectives, particularly the social sciences, humanities, and fine arts, in the 
generation and implementation of appropriate and meaningful metrics for assessing 
equity & resource allocation. This might be an additional charge to next year’s task 
force, which should include representation from the humanities & fine arts. 

c. Data-tracking on metrics associated with resource allocation and equity 
across departments and individual faculty remains highly siloed and variable. 
We have Academic Analytics ($$) but how is it used? We have Flagship Analytics 
and Kuali, both of which are ramping up, but it is not clear if the platforms talk to 
each other. Trirega is a software platform for space inventory with fairly restricted 
access. Vice Chancellor Misra might be a good person for next year’s task force to 
consult regarding potential metrics and data collection. This might fall into IT 
governance in some fashion. 
 

d. Next year’s Task Force might consider asking for a seat at the table of a 
campus metrics taskforce or working group—if such a thing exists.  One goal 
of this might be to benchmark current approaches at UMASS Amherst with regards 
to resource allocation and tracking with those of peer institutions. We could ask, for 
example, how research space inventory methods (square footage, quality, access to 
data) compares to peer institutions? 

 

Sen. Doc. No. 21-062



 

Office of the Provost 

University of Massachusetts • Office of the Provost, 374 Whitmore Administration Building, 181 Presidents Drive, Amherst, MA 01003-9313 

Phone: 413.545.2554 • www.umass.edu/provost 

Date: February 25, 2020 

To: Mike Malone, Vice Chancellor for Research & Engagement 

From:  Jocelyn J. Tedisky, Assistant Provost for Academic Labor Relations & Personnel Administration 

Subject: Agreement regarding Postdoctoral Fellows 

The Provost’s office is pleased to report that an agreement was recently reached with our Postdoctoral 
Researchers Organizing (PRO) union to include Postdoctoral Fellows in the PRO bargaining unit. 
Postdoctoral Fellows include individuals who obtain their own training grant or other externally funded 
prestigious fellowships from sources such as the National Institute of Health and the National Science 
Foundation.  

This agreement further emphasizes our mission to establish UMass Amherst as a community of choice 
for faculty and staff by ensuring that individuals who are on prestigious fellowships receive and 
maintain the benefits and protections they enjoy as Postdoctoral Research Associates.  

As a result of the recent agreement with the PRO union, effective immediately, individuals who obtain 
their own training grant or other externally funded prestigious fellowships from sources such as 
National Institute of Health and the National Science Foundation (and others) shall not be classified as 
a Postdoctoral Research Associate, but shall instead be classified as either: 

a. Postdoctoral Fellow - Stipend: An appointment is made in the title of Postdoctoral

Fellow when an individual has been awarded a fellowship or traineeship for

postdoctoral study by an extramural agency and the fellowship or traineeship is paid

through University Accounts Payable.

b. Postdoctoral Fellow – Paid Direct: An appointment is made in the title “Postdoctoral

Scholar – Paid Direct” when an individual has been awarded a fellowship or traineeship

for postdoctoral study by an extramural agency and the agency pays the fellowship or

traineeship directly to the Postdoctoral Scholar, rather than through the University.

The terms of the agreement also provide that certain identified individuals who have been adversely 
affected by will be made whole. This provision is effective immediately and implementation is being 
finalized in consultation with campus partners. 

APPENDIX 3
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