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Annual Report of the University Writing Committee, 2019-2020 

The University Writing Committee had a productive year focused primarily on reviewing the 
Writing Center and amplifying the Writing Program’s efforts to actively support writing 
instructors and build a JYW teaching community. This work included several projects:  

Writing Center Quinquennial Review 
The UWC focused much of its energy on the Writing Center’s quinquennial review this year. 
Using an appreciative inquiry framework, the UWC was able to explore the strengths of the 
Writing Center, as well as identify areas of opportunity for further resources and growth. 
Drawing from the previous Writing Center review, and working closely with the current Writing 
Center Director, Dr. Anna Rita Napoleone, the UWC presents below a report that we hope will 
shape the future of Writing Center discussions.  

Supporting and Creating Community among Junior Year Writing Instructors 
UWC members helped spread the word about and, for several, participated in professional 
development opportunities organized by the Associate Directors and Coordinator of the Junior 
Year Writing Program. These opportunities included four workshops on writing pedagogy, open 
to all university instructors teaching writing intensive courses, with JYW instructors particularly 
encouraged to attend:  

• “Workshop for Faculty New to Teaching JYW,” October 2019
• “What Might Students Do in a Writing Course? Engaging Students through Active

Learning,” November 2019
• “Feedback Strategies for Managing Paperloads,” November 2019
• “Backward Design: Sequencing Activities for Writing Assignments,” February 2020

In addition, the Associate Directors and Coordinator of the JYW Program initiated a STEM JYW 
Working Group, a monthly gathering for STEM JYW Faculty members to discuss curricular and 
pedagogical issues and share resources related to JYW instruction. The Working Group will 
continue in the following academic year.  

Writing Program’s Placement for First-Year Writing Courses 
The UWC voted to support the Writing Program’s change to processes for assessing students’ 
placement into Englwrit 111 or 112, for the 2020-21 academic year only, in light of new 
challenges raised by COVID-19 and remote work. 

Meetings and Membership 
The committee held 6 meetings in 2019-2020. Ginny Chandler served as chair. Rebecca Dingo, 
as Director of the Writing Program, continued to serve on the committee ex officio. Deborah 
McCutchen continued to serve as Associate Director of the Junior Year Writing Program, and 
was joined by Haivan Hoang, who also serves as Associate Director of the Junior Year Writing 
Program. Rebecca Petitti served as the Junior Year Writing Coordinator. We are pleased to 
report a full compliment of faculty and staff  serveing  on the UWC in 2019-2020: Evan Ross 
(CNS), Becky Miller (Biochemistry and Molecular Biology), Brian Baldi (TEFD), Andrea 
Dallas (LLC), Jessica Barr (Comparative Literature), Matthew Moore (Food Science), Kimberlee 
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Perez (Communication), Herman Fong (ISOM), Sarah Hutton (Library), Marissa Carrere 
(Political Science), Eliza Frechette (Kinesiology), Ed Cottrill (Engineering), and Luke 
Bloomfield (Resource Economics).  

Future Work 
In the Fall, the UWC will elect a new chair to replace our outgoing chair, Ginny Chandler, 
continue to expand and support a culture of writing on campus and prepare for the next round 
of quinquennial reviews of all JYW courses.  
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University Writing Committee 
Review of the Writing Center, 2019-2020 
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1. EXECUTIVE SUMMARY 
The University Writing Committee, charged with evaluating the university Writing Program’s 
procedures and policies, periodically reviews the First Year Writing Program, Junior Year 
Writing Program, and Writing Center. In 2019-20, the UWC conducted an in-depth review of 
our university Writing Center.  The Writing Center, part of the Writing Program and located in 
the Learning Commons, supports undergraduate and graduate students through one-on-one 
tutorial sessions, co-hosts dissertation writing retreats with the Graduate School’s Office of 
Professional Development, and occasionally consults with faculty about teaching writing. 
 
The University Writing Committee reviewed the following: 
 

• annual reports on Writing Center usage and tutee evaluations during the past five years 
• interviews with the Writing Center Director, the Writing Program Director, and English 

Department Chair 
• survey responses from College Deans and interviews with Directors of select student 

support units  
• comparisons with writing centers from peer institutions, including the University of 

Colorado Boulder, University of Connecticut, and University of Maryland   
 
Based on these annual reports and perspectives from students, Writing Center leadership, and 
other stakeholders, we find that our Writing Center at UMass Amherst continues to be a robust 
and inclusive hub for undergraduate and graduate writing support; students who seek the 
Center’s tutorial services are diverse in majors and language background. Over the past five 
years, the Writing Center has provided 3,400-3,800 tutorial sessions each year and doubled the 
size of its online tutoring program, which was only fledgling during the Center’s last review in 
the 2011-12 academic year. Recently, the Center’s Director Dr. Anna Rita Napoleone was 
awarded $15k grant to support local high school teachers who are creating new writing centers. 
 
Despite these strengths, the Writing Center faces substantial challenges: strained leadership, a 
stagnant budget with rising hourly wages, and limited visibility among university leadership 
among colleges and some student support services. In the following, we address Writing 
Tutorials and Outreach, Writing Center Leadership, Growth (in terms of the budget and 
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spending), Inclusivity, and Visibility. We conclude with recommendations for the Writing Center 
going forward. 
  
Thank you to Dr. Napoleone and the Writing Center staff, the Writing Program, and all of our 
campus partners who helped make this report possible.  
 
2. BACKGROUND 
In 1982, the UMass Amherst Writing Program was established to develop and oversee 
undergraduate writing education through its programming for First-Year Writing, Junior-Year 
Writing, and the Writing Center. Whereas the First-Year Writing and Junior-Year Writing 
Programs provide undergraduate writing education through required generalist and discipline-
specific writing courses, the Writing Center provides one-on-one writing support to 
undergraduate and graduate students. Early on, as the first Writing Center review (Sen. Doc. No. 
13-018) narrates, small graduate student-run writing centers were dispersed among residence 
halls. By 1994, there was a centralized Writing Center in a small room in Bartlett Hall. Starting 
in 2005, the Writing Center moved to the Learning Commons in the Du Bois Library and 
eventually grew fivefold since its days in Bartlett Hall. 
 
The Writing Center is currently a hub for writing support, offering 45-minute tutorial sessions at 
the Center or online and drawing undergraduate and graduate students from majors in all 
Colleges and Schools and with many language backgrounds. The purpose of tutorial sessions is 
to support writers on specific projects and, equally important, to foster their development as 
writers more broadly. Tutees can seek support at any stage of the writing process: brainstorming, 
developing global revisions, and practicing editing strategies. The Writing Center partners with 
the Graduate School’s Office of Professional Development to offer week-long dissertation 
retreats every semester, as well as during summer and winter sessions. Periodically, faculty seek 
support on teaching writing from the Writing Center’s Director. 
 
The Writing Center is guided by the Director (currently, Dr. Anna Rita Napoleone, Lecturer in 
the Writing Program) who has expertise in the teaching and learning of writing. The Director 
oversees two graduate student Assistant Directors, who typically hold two-year terms, a tutoring 
staff of 45-50 undergraduate and graduate students, and several work study receptionists. 
Undergraduate writing tutors are trained through a two-course sequence on writing pedagogy, 
and graduate writing tutors come with experience teaching postsecondary writing courses and are 
given additional professional development focused on one-on-one tutoring. The Writing Center 
has a long history of supporting student writers and providing exemplary professional 
development to undergraduate and graduate tutors and assistant directors. The Center’s rigorous 
support for writing educators is a clear strength. The Center is one part of the Writing Program, 
which was recognized by the 2008-09 CCCC Writing Program Certificate of Excellence, and is 
allied with our highly regarded English and Writing Program faculty who specialize in 
composition and rhetoric studies. 
 
 
3. WRITING TUTORIALS & OUTREACH 
The main activity of the Writing Center is supporting undergraduate and graduate student writers 
through tutorial sessions. Since 2015, the Writing Center has offered 3,400-3,800 tutorial 
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sessions each year, and utilization rates have continued to be consistently high (Table 1). While 
many writing centers across the nation strive toward a 60% utilization rate due to the ebb and 
flow of writing activity during an academic term, the UMass Writing Center has surpassed this 
with a range of 78-93% utilization over the past four years. The Center, moreover, continues to 
welcome new students with the average of first-time users across the four years remaining steady 
at around 30%.  
 

TABLE 1: SUMMARY OF WRITING CENTER ANNUAL REPORTS, 2015-2019 

YEAR TOTAL SESSIONS TOP 4 
MAJORS EVALUATIONS1 

2015-2016 
Total: 3577 
Online: 192 
Utilization Rate2: 91%/78% 

-Undeclared 
-English 
-Psychology 
-Economics 

1. The vast majority of tutees’ writing goals are 
being met (86%).  
2. The majority of tutees feel prepared to move 
forward with their project (72%).  
3. Tutees feel able to transfer the strategies they 
learned to other writing situations (73%).  

2016-2017 
Total: 3699 
Online: 259 
Utilization Rate: 84%/78% 

-Undeclared 
-Portuguese 
-Biochemistry/ 
Molecular Bio 
-Engineering 

1. The vast majority of tutees’ writing goals are 
being met (89%).  
2. The majority of tutees feel prepared to move 
forward with their project (78%).  
3. Tutees feel able to transfer the strategies they 
learned to other writing situations (78.5%). 

2017-2018 
Total: 3813 
Online: 315 
Utilization Rate: 93%/76%  

-Undeclared 
-Economics 
-Psychology 
-Engineering 

1. The vast majority of tutees’ writing goals are 
being met (88.5%).  
2. The majority of tutees feel prepared to move 
forward with their project (78%).  
3. Tutees feel able to transfer the strategies they 
learned to other writing situations (96%). 

2018-2019 
Total: 3428 
Online: 435 
Utilization Rate: 91%/70% 

-Undeclared 
-Psychology 
-Computer 
Science 
-Public Health 

1. The vast majority of tutees’ writing goals are 
being met (89%).  
2. The majority of tutees feel prepared to move 
forward with their project (96%).  
3. Tutees feel able to transfer the strategies they 
learned to other writing situations (95%). 

 
In addition to utilization, demand for online services has doubled. This increase in online 
services can partially be explained by students at the Mount Ida campus who are able to access 
full Writing Center services online. Online tutoring was only being piloted during the last review 
in 2011-12. This service has enabled increased access and, during remote learning in 2020, has 
continued to provide tutorials to students displaced by the COVID-19 pandemic. 
 
The Writing Center is committed to meeting the needs of all students, as we detail in a later 
section. It’s worth noting here that the Center serves students who speak and write in multiple 
languages; while English is the prevailing language of most tutees, the Center has seen upwards 
of 35 languages in the past two years. Moreover, students who visit the Center have consistently 
hailed from diverse majors across campus. 
 

 
1 Based on online surveys completed at the end of each session 
2 Reflecting fall/spring semesters; Please note: these numbers do not account for turn-aways or no-show 
appointments.  
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Students are asked to complete tutor evaluations at the end of each tutorial session, and these 
evaluations provide a wealth of assessment data each year. Evaluations consistently indicate 
tutees’ writing goals are being met through the Writing Center; the last two years show a 
particularly high satisfaction rate. It is clear that tutees’ needs are being met, with a high rate of 
demand for services offered.  
 
4. LEADERSHIP 
Since 2018, Dr. Anna Rita Napoleone, Director of the Writing Center and Director of the 
Western Massachusetts Writing Project, has provided admirable leadership in supporting student 
writers, writing tutors, and teachers at our university as well as local K-12 schools. Indeed, the 
Writing Center has a history of strong leadership from directors who are well versed in writing 
center scholarship specifically and postsecondary teaching and learning of writing more broadly. 
Drawing on this expertise, Anna Rita teaches and provides ongoing professional development to 
undergraduate and graduate tutors who continue the trend of providing 3,000+ tutorial sessions 
per year to undergraduate and graduate students diverse in majors and language backgrounds. To 
this end, she provides valuable mentorship to two graduate student Assistant Directors and to the 
undergraduate and graduate tutors, many of whom give presentations at the Northeast Writing 
Center Association conference each year and draw on their Writing Center experience after 
completing their studies at UMass. 
 
It is worth noting that these two major programs (the Writing Center and the Western Mass 
Writing Project) were brought together under one non-tenure track Lecturer position (80% time 
devoted to the university Writing Center and 20% time to the WMWP) only recently – in 2018. 
Between 2008 and 2018, the Director of the Writing Center was a tenure-stream faculty member 
given two course releases per year to administer the center, and the Director of the WMWP was 
either a tenured faculty member given one course release or a retired high school teacher 
appointed to this role. One goal in this new reconfiguration was to foster relationships among 
writing education at UMass and professional development for regional K-12 teachers’ writing 
curricular development and pedagogy. Notably, Dr. Napoleone was awarded a $15,000 Public 
Service Endowment Grant to support teachers’ development of writing centers in local high 
schools. She has not only drawn on her own expertise in writing center scholarship and 
administration, but importantly, she orchestrated cross-talk among those who seek to develop 
writing centers, WMWP teachers who have already established writing centers, and our own 
university’s Writing Center Assistant Directors and undergraduate and graduate tutors. Dr. 
Napoleone exemplifies the promise of collaboration among the Writing Center and the Western 
Massachusetts Writing Project. 
 
At the same time, the UWC finds that asking one person to be responsible for two major 
programs--with separate funding lines, budgets, personnel, and programming--presents serious 
challenges to articulating a vision for and leading either one. 
 

• The Director of the Writing Center (80% of her workload) provides leadership for the 
university’s Writing Center, which supports undergraduate and graduate student writing 
across campus through one-on-one tutorial sessions. She stewards the budget, supervises 
and mentors two graduate student Assistant Directors (who cycle through two-year 
appointments) plus 45-50 undergraduate and graduate student tutors, and teaches a 1:1 
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course load including English 329H: Tutoring Writing for undergraduate tutor interns. In 
addition, she connects with departments and other student support services and consults 
with faculty who teach writing-intensive courses as needed.  
 

• The Director of the WMWP (20% of her workload) provides leadership for this local 
writing project site, which designs and offers professional development programming “to 
deepen [K-12 teachers’] individual and collective experiences as writers and our 
understanding of teaching and learning in order to challenge and transform our practice” 
(https://www.umass.edu/wmwp/about). She coordinates and supervises a Professional 
Development Coordinator and six co-directors (teacher-consultants who do this work on 
top of their full-time teaching positions) as well as one intern. She manages the budget 
and, as there is no longer federal funding for this project, she must also seek and write 
grants to offer programming. This work, including routine individual meetings with the 
six co-directors and select participation at the Summer Leadership Institute which 
stretches across two summer months, exceeds the eight hours per week for this nine-
month position plus two weeks in summer. 

 
Moreover, the Director of the Writing Center and of the WMWP must stay abreast of current 
scholarship on the teaching and learning of writing, writing centers, and writing within diverse 
disciplines in order to provide research-based professional development for tutors and teachers. 
 
In the UWC’s comparison of our university Writing Center with those at peer institutions, we 
find that UMass presents an unusual administrative structure. We sought information about 
budget and staffing structures at writing centers within the following peer institutions: University 
of Connecticut (UConn), University of Colorado, Boulder (CU Boulder), and University of 
Maryland, College Park (UMD). UMass Amherst is the only one among the three peer 
institutions contacted that asks the Director of the Writing Center to also direct a second 
program. Instead, writing center directors at these peer institutions are primarily responsible for 
writing center operations with substantial support teams. At UConn, the writing center is 
administered by two English department faculty members who serve as Director and Associate 
Director, supported by Graduate Student Assistant Directors. At CU Boulder, the writing center 
is directed by a NTT senior instructor, supported by a part-time office manager. Lastly, at UMD, 
the Writing Program Director (a Rhetoric and Composition faculty member) oversees a full-time 
Assistant Director of the Writing Center and a full-time program specialist. At UMass Amherst, 
the Director of the Writing Center is a Lecturer supported by two graduate student Assistant 
Directors – but one key difference is that she also directs the WMWP with limited dedicated 
staff support plus a cadre of part-time co-directors who themselves lead teams of teacher-
consultants. 
 
There are significant challenges to writing center leadership then: split responsibilities for the 
Writing Center Director, a stagnant budget, space constraints. The good news is that our 
university’s Writing Program (of which the Writing Center is a part) has been recognized 
nationally for excellence in undergraduate writing education, we have one of the best 
composition and rhetoric graduate programs in the region, and Dr. Napoleone has continued 
strong stewardship of the Writing Center and begun new initiatives. The Writing Center is poised 
to grow in reach if these challenges are addressed. She sees a need for our Writing Center to 
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create pop-up writing centers in partnership with departments and student support services and to 
engage with the local community. Dr. Napoleone is committed to community outreach for many 
reasons: she believes that, as a public research institution, UMass has a responsibility to forge 
connections with its surrounding community. Most importantly, community engagement is 
essential for the Writing Center’s diversity and social justice focus. By participating and 
engaging with local communities, like Holyoke and Springfield, Dr. Napoleone believes that 
these communities will see UMass as a place they belong and can play an active role in sharing 
their strengths and needs. 
 
In short, the Writing Center Director demonstrates admirable leadership, but the Director’s 
responsibility for two major programs divides her workload and therefore hampers significant 
initiatives.  
 
 

 
5. GROWTH 
For at least twelve years, the Writing Center’s budget allocated directly to tutors’ hourly pay, 
work study receptionists, and the online appointment and tutoring system has remained 
unchanged: $68.854.00. The flat monetary support and rising costs have essentially reduced the 
number of tutorial sessions that the Writing Center can offer. 
 
For the 2019-20 academic year, the Writing Center employed undergraduate tutor interns (non-
paid, credit-bearing hours), 26 undergraduate tutors at $14/hour. and 5 graduate tutors at 
$22/hour. Looking forward, anticipated minimum wage increases will affect the $14/hour. 
currently paid to undergraduate tutors; given that undergraduate tutors require one year of 
coursework prior to working as paid tutors and that undergraduate employees on campus 
generally earn more than minimum wage, undergraduate tutors’ hourly rates shouldn’t only keep 
pace with minimum wage but also, at least modestly, exceed the minimum wage. 
 
Looking forward, anticipated minimum wage increases, among other factors, will certainly 
impact UMass’ ability to support student writing. As hourly rates have and will continue to 
increase, the stagnant budget has supported a declining number of tutorial sessions. At the same 
time, the Writing Center’s usage statistics indicate that there is rising demand across majors and 
among a linguistically diverse population. In order to keep pace with increased hourly rates over 
the past decade and to accommodate wide-reaching demand for writing tutorial sessions, a clear 
increase in the tutor budget is warranted. 
 
 
6. VISIBILITY  
Awareness among Colleges & Student Support Units 
Because the Writing Center serves the entire campus community, the UWC sought insight on the 
Writing Center’s visibility among students, instructors, deans, and academic support units. 
Among students, the Writing Center’s visibility seems strong in that those who engage the 
Center’s services come from diverse undergraduate programs across campus. In addition, 
graduate students, including those with international status, report good support from Writing 
Center tutors. Among deans and directors of student support units, however, there seems to be 
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lack of awareness about what the Writing Center offers. While students and instructors seem 
aware of the Writing Center and its available services, there is a need and opportunity for 
broader communication and outreach with administration and other campus programs.   
 
To begin, the UWC’s short survey addressed to college deans garnered a limited response, which 
may be indicative of university leadership’s awareness of the Writing Center (n=4). The UWC 
also interviewed directors of several student support service units. Together, the surveys and 
interviews uncovered a gap in knowledge: one respondent was under the mistaken assumption 
that students go to the WC only for grammar-focused help; however, writing tutors are indeed 
trained to support undergraduate and graduate students with the more advanced writing required 
for disciplinary critical thinking/analysis.   
 
Even though the UWC noted some gaps in knowledge, there is opportunity and desire for 
partnerships. The Department of Biochemistry and Molecular Biology expressed appreciation for 
TAs who were trained in the Writing Program and then were appointed by BMB to support their 
own majors. Student Success expressed an interest in collaborating with the WC on topics of 
mutual interest such as assignment clarity, time management, and effective strategies for 
managing complex assignments.  
 
Finally, as the Isenberg’s Business Communication Center and the Commonwealth Honors 
College provide writing support to their own students, it might be helpful for all centers to 
collaboratively create a map of campus wide resources on the WC website would guide students 
and illuminate resources for everyone. 
 
Website  
The Writing Center’s website serves as an essential resource for students, faculty, and the wider 
campus community, which offers information about tutorials and the work of the writing center, 
as well information about how the Writing Center can work with faculty in need of extra support 
in their own courses. Perhaps most notable is the robust set of resources available to everyone 
through the Writing Center’s website. The “Resources” page provides a number of helpful links, 
documents, and more related to common writing topics, including: The Writing Process and 
Revision, The Research Process, Quick Citation Guides, and Guides to Common Genres.    
 
Despite serving as useful resources, the Writing Center’s website could be streamlined to be both 
more user-friendly and highlight the Center itself better. Namely, the site could better highlight 
the Writing Center staff, establishing a deeper connection with potential visitors. In doing so, the 
site could also better highlight the core work and activities of the Center, as well as the physical 
space. For usability and navigational ease, it might be helpful to provide smaller more topic-
specific pages. While there is a robust offering of resources for students, the website might also 
offer more pedagogical resources for faculty on things like structuring assignments or 
encouraging students to access Center resources.  
 
To help with website improvements, the Writing Center might develop an iterative design 
process, including intensive usability testing (UX) to promote the redesign of content to be more 
findable, accessible, and usable. There are a diverse range of users, so UX will help the Writing 
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Center both identify current and future users and determine the most appropriate architecture for 
the website pages.  
 
 
 
7. INCLUSIVITY  
Dr. Napoleone has continued to uphold the diversity and social justice mission of the Writing 
Center, and she roots her community outreach and engagement in this mission. The Writing 
Center operates under a social justice model, with multiple perspectives brought into and valued 
each tutorial from both the tutors and tutees. Tutors are trained on how to have tutee-driven 
sessions and allow visitors to the Center to take ownership and agency of their work. She has 
guided inquiry groups where tutors explore gender and sexuality, race, class, and different 
abilities as they related to writing and writing tutorials. Lastly, tutors and tutees alike represent a 
diversity of perspectives from the broader campus community, representing the many colleges 
and departments at UMass, and staff meetings prompt tutors to reflect on their identities 
 
To better comprehend how the Writing Center serves student needs, particularly international 
students, multilingual students, students with registered disabilities, transfer students, and first-
generation students, UWC members conducted interviews with representatives from Student 
Success (Carolyn Bassett, Associate Provost for Student Success; Kathy Weilerstein, Director of 
Student Success Academic Programs), the International Programs Office (Pamela Dutta, 
Associate Director for International Student and Scholar Success), Athletics (Jemi Kuberski-
Spring, Coordinator of Learning Enhancement), and the English as a Second Language Program 
(Andrea Dallas, Director of ESL Program).  
 
Numerous interviewees expressed great appreciation for the services provided by the Writing 
Center and the valuable opportunities it provides for students to connect with other students and 
staff across campus. However, some interviewees noted that not all were entirely familiar with 
the extent of Writing Center services. For example, the International Programs Office noted that 
international students might have different cultural assumptions related to plagiarism and seeking 
help, which can result in needing help but not accessing it until it is too late and they are in 
academic peril. ESL students have reported not getting the help they need, perhaps indicating a 
mismatch between expectations and services (they may be seeking grammatical editing 
assistance, rather than help with thinking through assignments). It’s worth noting that the 
Writing Program and ESL Program have recently partnered to have international graduate 
students who teach in the Writing Program provide some tutoring to students who seek support 
from the ESL Program.  
 
Dr. Napoleone and past Directors have been aware of these challenges, and in her efforts to make 
sure that all students are served, she has sought opportunities to connect with Directors of 
various student support units. Last year, she offered a workshop for Disability Services staff, and 
she has been in conversation with Rachel Adams and other Disability Services staff to identify 
how the Writing Center can be responsive to students’ accommodations. She has also supported 
Wilma Crespo who directs CMASS and with Colby Hall from Athletics about serving their 
respective students, and there are plans in place to create a pop-up writing center near the gym in 
order to encourage athletes to seek Writing Center support. 
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8.  RECOMMENDATIONS 
 
The Writing Center, we find, continues to provide essential support to undergraduate and 
graduate student writers from across campus. We commend the Center’s efforts to promote 
inclusion, which is evidenced by its usage from students diverse in majors and language 
backgrounds as well as its consistently excellent tutorial session evaluations. The Center 
provides exemplary professional development for undergraduate and graduate tutors, which 
often benefits their professional journeys once leaving UMass. Dr. Napoleone, moreover, has 
already extended the reach of these commitments through her work with local high schools. 
However, the Center faces significant challenges, namely a leadership model that is 
overextended, a stagnant budget that disallows growth, and lack of visibility among university 
leadership. We therefore offer the following recommendations. 
 

i. Re-evaluation Director’s Responsibilities for Two Programs. We recommend more 
support be given to the Director of the Writing Center so that she has the time and 
resources to grow the Center. It is beyond the UWC’s role to specify the nature of this 
support (e.g., request additional personnel, separate the dual administrative roles, etc.); 
rather, we propose that the Writing Program, English, and CHFA explore paths forward 
with Dr. Napoleone. As the Writing Center grows, it’ll be important for CHFA and the 
university to not only address personnel and budget needs, but also amplify the Writing 
Center’s and WMWP’s efforts to serve the wider campus community and teachers of 
regional K-12 schools.  

ii. Develop a Plan to Increase the Writing Center’s Budget. Because the Center’s budget 
has been stagnant for over 12 years at the same time that hourly wages and other 
expenses are increasing, the result has been fewer tutorial sessions offered. We recognize 
that, in light of the pandemic that we are living through, finances will be tight across the 
university for some time. At the same time, we think it’s important to document this 
budget issue so that it can be addressed when the university is in a better position to meet 
this need. Eventually, the Center’s budget needs to increase in order to at least keep pace 
with rising costs or, even better, to enable growth in the number of tutorial sessions, 
support for the Director, and development of pop-up writing centers and to meet our land 
grant commitment to community engagement with local public schools. Supporting 
students in these uncertain times is essential. The Writing Center provides the service to 
support student competence, agency and success. An increase in the budget would enable 
the Center to increase or at least keep pace with rising costs.  

iii. Increase Visibility among University Leadership. A vibrant two-way communication 
network needs to be created between the Writing Center, on the one hand, and university 
leadership responsible for student support services, departments, and colleges. The 
responses from Colleges were sparse, and lack of awareness or misunderstanding of the 
Writing Center’s work was sprinkled among units. We support the Writing Center’s 
efforts to communicate what they do outward to the departments, so there is a greater 
awareness of what exists already and for whom. In addition, we recommend that other 
student support services, departments, and colleges reciprocate and communicate their 
students’ writing needs to the Writing Center so that the Center can respond. For 
example, the Writing Center might create promotional materials that target specific 
populations of students, invite dialogue with academic support units on themes that 
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emerge during tutorial sessions, gather testimonial narratives from specific populations of 
students so that those similarly situated might be motivated to visit the Center, and create 
pop-up writing centers across campus that serve particular groups. Student Success 
expressed an interest in more collaborations. 

 
Thank you for this opportunity to review our world class Writing Center. We look forward to 
seeing our recommendations coming to fruition. 
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