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Scope of Work 

The Campus Planning and Resources Committee (CPARC) 
• 

• 

• 

• 

• 

• 

advises the Chancellor on the information and processes needed for transparent and 
consultative planning at the campus level and other appropriate levels; 

undertakes ongoing evaluation of the processes for priority identification and budgeting 
at the campus, college, department, and other unit levels; 

provides ongoing evaluation of efforts to engage in medium-term planning and ensure 
that these plans inform the annual priorities-setting and budgeting processes; 

coordinates the preparation of campus documents for NECHE reaccreditation reviews 

(every 10 years) and mid-cycle reviews (5 years later); 

may take on additional tasks assigned from time to time by the Chancellor in consultation 
with the Rules Committee; and 

encourages community discussion and feedback and provides regular reports and 
recommendations to the Faculty Senate, including a comprehensive annual report to the 
Faculty Senate in the spring semester. 

Summary of Recommendations from the CP ARC Final Report to the Chancellor 4/23/20 

• Going forward, CP ARC should continue assessing the annual budget process; this may
take the form of an annual "Look Back" of the prior year's budget. In light of planning
for reduced budgets due to the COVID-19 crisis that may involve revision during the
year, CP ARC may be evaluating the process of determining these revisions for
transparency, use of evidence, and alignment with strategic priorities and campus values
of budget plans and decisions in real time during the FY21 year.

• Adopting a culture of evidence: Although the utilization of metrics appears to be
widespread, units often rely on user feedback or satisfaction data, which have utility, but
may not always provide sufficient information about efficiency and effectiveness.
CP ARC recommends increased adoption of efficiency and effectiveness metrics in unit
planning.

• Collecting data to inform decisions about process improvement reviews: CP ARC
collected data from users to determine satisfaction with various administrative services
and processes. Going forward, we recommend repeating this exercise annually or
biannually to generate longitudinal data about experiences with campus administrative
services and processes and to inform recommendations for process improvement reviews.

• AdQAD recommendation: CP ARC generated a rank-ordered list of administrative
functions that could undergo an AdQAD review. This included, in order of priority from
CPARC's perspective, the following:

o staff hiring, including related position classification and leveling;
o corporation, foundation, and alumni relations; and
o reporting concerns related to discrimination or harassment.
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CP ARC PRIORITIES FORAY 2019-20 

As Administrative and Service (A&S) units continue to articulate their performance metrics and 
external benchmarking as is feasible, and the campus continues to explore shared services 
models, it is important to ensure that efficiency and cost savings do not compromise the national 
standing of the campus in terms of quality, innovation, and competitiveness. 

As the campus's use of Academic Analytics and Helio Campus expands and academic 
Educational Effectiveness Plans (EEPs) are further developed, CP ARC will continue to assess 
the extent to which evidence acquired is appropriately reflected in campus, college, and 
department ( or program) level plans, whether there are gaps in the data that need to be filled, and 
how well evidence is communicated, understood, and used within and across units. 

AY19-20 FOCUS 

CPARC met monthly from October 2019 through April 2020 and addressed the below-listed 
topics. 

FY21 budget process 

CPARC worked with administrative units to adjust the FY21 budget planning timeline. 
Adjustments to the time line were necessary to align steps with the availability of latest planning 
data, such as results from senior surveys and campus revenue estimates, while maintaining the 
mid-February submission date for college and VC/Executive Area roll-ups. 

FY20 "look back" 

CP ARC examined the outcomes of the FY20 budget planning process. The criteria of the look 
back included the following principles. 

• Priorities. Review budget allocations in relation to priorities.
• Consultative and transparent. Review of processes used in college for consultation.
• Evidence-based. Review evidence submitted to inform priorities and budget

allocations for evidence context.

CP ARC reviewed five-year historical budgets, including operating statements of VC/Executive 
areas from FY15 through FY19; budget cuts and strategic investments in Academic Affairs from 
FYI 6 through FY20; FY20 planning documents providing directions and guidance to budgeting 
units; and consultative processes data gathered in June 2019. Five-year trend data are posted 
annually by the Budget Office on the website, whereas information about strategic investments 
in Academic Affairs are shared widely by the Provost. In addition, CP ARC gathered information 
about metrics and data utilized by units in both Academic Affairs and Administration and 
Services. 
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Several issues emerged in discussions, including the following: 

• Reiterating to units that the annual budget process is an important, consultative, and
inclusive process that may be unique to each college;

• Continuing the use of transparent practices, such as reporting strategic investments in
Academic Affairs and A&S ( e.g., www.umass.edu/planning/annual-planning);

• Increasing transparency by reporting on net strategic investment in units over time;
• Increasing attention to the reporting of base and non-base cuts and investments as

well as total dollars by strategic priority; and
• Recommending the continuing use of metrics focused on efficiency and effectiveness

as well as participation and satisfaction.

Making recommendations for process improvement reviews 

CP ARC undertook a process to develop a recommendation about future AdQAD reviews. To 
inform this decision, CP ARC administered the Administrative Processes Survey during a two
week period in March 2020. We note, however, that these data presented a limited slice related 
to user satisfaction; units may have additional data that may inform considerations related to the 
timing and the content of reviews. Also, there are processes that might benefit from an AdQAD 
review, but an administrative processes survey like the one CPARC conducted is not a 
sufficiently sensitive indicator of need. Concerns about processes that are critical to a small 
subset of campus may not be detected in a campus-wide sample such as the one used here. 

Survey fielding. To gather data, CP ARC collaboratively developed and administered the 
Administrative Processes Survey, which we hope to field regularly as an evidence-based 
approach to gather insights about UMass employees' satisfaction with various administrative 
functions involving significant inter-unit collaboration. CP ARC recognizes that many processes 
involve significant inter-unit collaboration and that any successful quality improvements will 
require significant cooperation among relevant units. We first generated a list of administrative 
functions, which were primarily drawn from data in the Joint Subcommittee on Administrative 
Costs and Services (JSACS) 2017 survey. 

Sampling. We utilized a representative sampling approach, which has several advantages over 
surveying entire populations at UMass-Amherst. Since only a fraction of employees on campus 
were recruited, representative sampling has a lower survey burden than surveys of entire 
populations; it is also easier to administer repeatedly, thereby allowing for tracking employee 
opinions and experiences over time. We generated random samples from three groups of 
employees - staff, faculty, and administrators - with the last group being oversampled. We then 
invited 220 staff, faculty, and administrators to take our survey during a two week field period 
(March 12-26, 2020). We received 100 completed responses, a response rate of 45 percent, 
which exceeded our expected response rate of about 33 percent. We were especially thankful for 
UMass employees' goodwill and willingness to take our five-to-ten minute survey, especially 
given that we were collecting data when UMass transitioned, as a response to the COVID 
pandemic, to both remote learning and remote working. 
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Survey questions. Respondents were asked to select up to five administrative process areas that 
were most important for their work in calendar year 2019. For each area selected, respondents 
were then presented a list of related administrative functions and asked to indicate the degree to 
which they were satisfied rated on four-point scales (1 =very dissatisfied; 4=very satisfied). For 
areas with at least one somewhat dissatisfied or very dissatisfied response, respondents had the 
opportunity to include open-ended comments describing why they were dissatisfied. 

Summary of results. A number functions related to staff searches - "position classification and 
leveling," and "staff searches" - had the lowest mean satisfaction ratings. Comments indicated 
concerns about "onerous" processes and their timeliness as well as recommendations to 
centralize HR functions, on the one hand, and enhance coordination, on the other. Other low
scoring functions relate to the areas of "corporate and foundation relations," and "alumni 
relations." Comments indicate concerns related to communication, the amount of 
support/services provided, and significant turnover in staff. Survey respondents also had 
relatively lower ratings for "reported concerns related to discrimination and harassment," and 
several functions related to student accommodations and grievances. Qualitative comments 
indicated concerns related to the length of grievance processes and difficulties around 
coordinating accommodations. 

Recommendations. The results of the survey, along with data from previous surveys (e.g., the 
new faculty on-boarding survey) were used as input into CPARC's discussion. CPARC 
recommends three administrative functions, rank-ordered in terms of priority, for AdQAD 
reviews: 

• staff searches (particularly position classification and leveling);
• corporation, foundation, and alumni relations; and
• reporting concerns related to discrimination or harassment.

Although our data indicated a fair amount of dissatisfaction with each function, our survey did 
not explicitly focus on their procedural aspects. AdQAD reviews could collect more detailed 
information about specific processes, which may be candidates for improvement, particularly as 
they pertain to inter-unit collaboration. 

Staff search functions, the area with the lowest satisfaction rate among survey respondents, 
includes developing position descriptions and position leveling. This function is executed by 
staff at three organizational levels - department/unit, colleges, and campus HR - and are guided 
by collective bargaining agreements. As such, we believe an AdQAD focused on streamlining 
and improving inter-unit collaboration around staff searches is warranted. CP ARC also 
recommends that an AdQAD be considered for corporate, foundation, and alumni relations. We 
recognize that these units have recently been reorganized and that responses may reflect this 
transitional time. Thus, reviews could provide guidance through the transition period, or may be 
more useful once the transition is complete. Finally, CP ARC recommends that reporting 
processes related to discrimination or harassment, which are a critical aspect of campus climate, 
be considered a candidate for AdQAD reviews. Again we recognize that these functions have 
been reorganized recently and that these processes are currently being revised, which reflects our 
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lower prioritization of this function. Conducting the administrative processes survey annually or 
biannually may shed light on changes over time across administrative functions. 

CPARC's priorities for AY20-21 

1) Conduct a look-back review of the FY21 planning and budget process, with
recommendations for FY22.

2) Conduct a FY20-21 Administrative Processes Survey to track trends in process satisfaction
and to inform recommendations toward future AdQAD reviews.

3) If requested, contribute to campus planning efforts in response to the effects of the COVID-
19 pandemic. The COVID-19 pandemic has resulted in unprecedented social and economic
changes to all aspects of global society, including higher education. As noted in the
Chancellor's April 16, 2020 email to campus, "As we navigate these uncharted waters, we
will be guided by the same overarching principles that inform our planning process each
year: we will mobilize all our resources to achieve a sustainable financial strategy; instill a
reliance on evidence at all levels that applies the best possible information and analysis to
decisions; and redouble our commitment to our students, faculty and staff to foster a
campus culture of excellence in teaching, research and scholarship." If requested, CPARC
will prioritize contributing to the campus planning efforts to address these extraordinary
circumstances in FY21.
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