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Webinar Logistics

• The webinar is being recorded. 
After the webinar, a link will soon be available on our 
website: https://www.umass.edu/seigma/

• Participants will be muted during the webinar.

• We would appreciate it if everyone could turn off their 
video.

• There will be time for questions after each presentation. 
Please type any questions you have into the chat box 
window for the moderator.

https://www.umass.edu/seigma/




SEIGMA Team Organization



Host & Surrounding Communities



MGM Springfield

Venue Host 
Community

Surrounding 
Communities

Opening 
Date

Projected Gambling 
Availability Notes

Region 
B 

Casino
Springfield

Agawam
Chicopee

E. Longmeadow 
Holyoke

Longmeadow
Ludlow

Wilbraham
West 

Springfield

August 24, 
2018

• 3,000 slot 
machines

• 100 table games
• poker room  

• Estimated to cost 
$960M

• 850,000 sq ft 
• Hotel with 250 rooms, 

convention space, etc.
• Owned by MGM 

Resorts International



Agenda
New Employees at MGM Springfield 

Andrew Hall, UMass Donahue Institute 

2019 MGM Springfield Patron Survey
Laurie Salame, UMass Amherst Isenberg School of Management

MGM Springfield First Year of Operations
Thomas Peake, UMass Donahue Institute 

Impact of MGM Springfield on Gambling Attitudes, Participation & 
Problem Gambling

Rachel Volberg, UMass Amherst School of Public Health and Health Sciences



New Casino Employees 
at MGM Springfield 

Analysis from March 2018 – December 2019

Andrew Hall
Senior Research Analyst

UMass Donahue Institute
ALHall@donahue.umassp.edu



The New Employee Survey

• Research goal: analysis of the casino workforce
• Survey goal: to be a census of all new casino 

employees
– Respondents take the survey as they are hired

• Survey questions relate to how casino employment 
changed their economic situation

• 2,468 survey responses / 4,017 people hired = 
response rate of 61.4%

• Comparison with operator data showed the survey 
data were representative



Summary of Findings

MGM Springfield provided enhanced 
opportunities for workers
• Stable work opportunities
• Income opportunities and benefits
• Opportunities for local workers
• Educational opportunities and training
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Reasons for Seeking Employment

Casino jobs are accessible and respondents believe that 
they would help improve their economic situations 
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Stable Work Opportunities

Engaging people who did not previously 
participate in the labor force: the unemployed



Stable Work Opportunities

Filling a need for employment: previously PT 
workers and multiple jobholders



Income Opportunities and Benefits

Most employees were low-wage earners before 
working at MGM Springfield
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Income Opportunities and Benefits

Increasing access to insurance and benefits

52%

38%

54%

36%

0%

10%

20%

30%

40%

50%

60%

70%

80%

Health benefits Retirement benefits Paid time off for sick
or vacation

None

Sh
ar

e 
of

 T
ot

al
 S

ur
ve

y 
Re

sp
on

se
s

Previous Job



Income Opportunities and Benefits

Increasing access to insurance and benefits
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Income Opportunities and Benefits

Other ways that casino employment enhanced 
income opportunities:
• Most respondents held full-time jobs at MGM 

Springfield
• More opportunities to earn tips
• Nearly 90% of respondents reported being 

hourly workers at MGM Springfield



Opportunities for Local Workers

Most casino jobs were filled by MA residents, but many 
commuted from CT

Current State of 
Residence

Response 
Count

Response 
Percent

Massachusetts 1,811 75%
Connecticut 497 21%
New York 31 1%
Other States 98 4%

Pennsylvania 22 0.9%
Rhode Island 14 0.6%

Maryland 6 0.2%
New Jersey 6 0.2%

All Other States 19 0.8%
Total valid respondents 2,406 98%
Missing responses 62 3%
Total 2,468
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Opportunities for Local Workers

Most in-state residents 
were from the H&SCs

Current State of 
Residence

Response 
Count

Response 
Percent

Massachusetts 1,811 75%
Connecticut 497 21%
New York 31 1%
Other States 98 4%

Pennsylvania 22 0.9%
Rhode Island 14 0.6%

Maryland 6 0.2%
New Jersey 6 0.2%

All Other States 19 0.8%
Total valid respondents 2,406 98%
Missing responses 62 3%
Total 2,468

Current Residence by 
Massachusetts Municipality

Response 
Count

Response 
Percent

Host Community 959 53%
Springfield 959 53%

Surrounding Communities 541 30%
Chicopee 158 9%

West Springfield 89 5%
Holyoke 82 5%
Agawam 71 4%

East Longmeadow 45 3%
Longmeadow 41 2%

Ludlow 28 2%
Wilbraham 27 2%

Other Hampden County 121 7%
Hampshire County 109 6%
Worcester County 36 2%
Franklin County 19 1%
All Other Massachusetts Counties 14 0.8%
Total valid respondents 1,799 99%
Missing responses 12 0.7%
Total 1,811



Educational Opportunities and 
Training

Most respondents entered their casino jobs with less 
than a Bachelor’s degree



Educational Opportunities and 
Training

Most employees are new to the casino industry and many 
leveraged skills and experience from related industries

Retail: 12%

Food Services: 
24%

Security services: 
3%

Healthcare: 4%

Transportation & 
Warehousing : 4%

Arts & 
Entertainment: 

4%



Educational Opportunities and 
Training

Respondents also saw casino employment as a way to 
obtain other types of training

Interest in Other Types of Training Response 
Count

Response 
Percent

Leadership/management training 1,195 48%
Adult higher education (Bachelor's degree or more) 482 20%
Adult basic work skills 393 16%
Adult basic education (GED/high-school-equivalency certification) 201 8%
English for speakers of other languages 173 7%
Other languages 11 0.0%
Unknown 3 0.0%
Other 20 1%
None 525 21%
Total 2,468



Thank you!

Questions and Comments



2019 MGM Springfield 
Patron Survey

Laurie Salame
Senior Lecturer II

Isenberg School of Management
lsalame@isenberg.umass.edu



Patron Survey Logistics

• Surveys take place regularly at each venue
• Rigorous methods used to capture representative sample

– Survey 6-12 months after opening
– 2 waves (winter/summer) for potential seasonal differences, 

spread over 2 weeks each
– 8 survey days with 6-hour collection periods each
– Peak/non-peak periods, days (weekday/weekend) and hours 

(day/evening)
– Survey teams at multiple exits
– Approached every 6th patron exiting, record demographics of 

refusals (for collective weighting)
• Completed 878 surveys with a 21.2% response rate
• Conducted License Plate Survey concurrently



Geographic Origins

• The majority of patrons (59%) are from MA
– 41% from the host and surrounding communities (18% Springfield, 

23% surrounding communities)
– 18% from other MA locations

• 41% were from outside of MA



Demographics

• Gender: fairly equal number of 
men (52%) vs. women (47%) 

• Race/ethnicity: majority White 
(68%), smaller number Hispanic 
(17%), Black (6%), and Asian 
(5%) patrons

• Age: majority (60%) were 
middle-aged (35-64), with more 
younger patrons (23% age 21-
34) than older patrons (18% age 
65 or older)

• Annual household incomes 
varied: 
– 16% <$30,000
– 18% $30,000-$49,999 
– 32% $50,000-$99,999 
– 35% $100,000+

• Employment: majority 
(71%) employed, almost 
one fifth (18%) retired 



Frequency of Visitation

• 19% of all patrons reported this was their first visit
• 54% reported 2-3 times a month
• 33% reported visiting once a week or more (44% for HSC)



Activities

• Gambling activities
– 84% gambled during this visit
– 66% played slots
– 28% played table games

• Non-gambling activities
– 72% spent on non-gambling activities in MGM

• Most of that was F&B (61%), followed by entertainment areas such as 
the cinema, arcade, bowling, etc. (14%)

– 49% spent money engaged in off-site activities
• Again, F&B was most frequent (23%)

• GameSense
– 17% took materials from GameSense kiosk and 8% spoke to advisor



Impact on Lower Income MA Patrons

• Do lower income people 
spend more at the casino?

• Lowest income group:
– % patrons: 19%
– % population: 14%
– % casino gambling spending: 30%

• Highest income group:
– % patrons: 30%
– % population: 49%
– % casino gambling spending: 34%

• Data suggests casino 
gambling at MGM has a 
“regressive impact”



Thank you!

Questions and Comments



MGM Springfield 
First Year of Operations

Thomas Peake
Senior Research Analyst

UMass Donahue Institute
tpeake@donahue.umassp.edu



Summary of Findings
• An average of 2,538 jobs at MGM Springfield, paying 

$85.2 million
• Total statewide economic impact of 6,287 net jobs and 

$356.9 million in personal income
• $110.1 million in spending to vendors for intermediate 

goods and services
• $101.5 million in payments to government entities
• $66.3 million in new off-site spending from casino 

visitors
• 61.7 percent of patron spending was new to the state



Economic Modeling Exercise
Data collected for the model 
include:

• Employment data from 
MGM (employees, wages, 
hours worked, places of 
residence)

• MGM expenditure data 
(vendor spending, 
payments to government 
entities, etc.)

• Gross gaming revenue 
(GGR) from the MGC

• Estimated change in 
consumer spending from 
SEIGMA Patron Survey



Employment at MGM, Year One
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Payroll Employment

Employment declined over MGM’s first year of operation, leveling off toward the end of 
2019



Employment at MGM, Year One

Region

Average Annual 
Payroll 

Employment
Total Hours 

Worked
Total Wages 

Paid
Average 

Hourly Wage

Metro Boston 48 84,808 $2,067,283 $24.38

Southeast 2 3,123 $66,933 $21.43

Central 37 60,114 $1,464,036 $24.35

Pioneer Valley 1,834 2,820,395 $54,261,649 $19.24

Berkshires 6 9,055 $185,954 $20.54

Cape and Islands 0 55 $666 $12.00

Rest of Nation / World 612 1,031,472 $27,184,645 $26.36

Total 2,538 4,009,021 $85,231,167 $21.26

Most employees lived in the Pioneer Valley, with many coming from out of state, primarily CT



Place of Residence for MGM 
Employees



MGM Payments to Third Parties

Type of Payment Amount Share
Payments to Private Sector Vendors $109,747,804 75.4%
Payments to Government Entities $35,422,476 24.3%

Federal Government Entities $900,745 0.6%
Massachusetts State Government Entities $20,297,326 13.9%
Government Entities in Other States $1,200 0.0%

Local Government Entities $14,223,205 9.8%

Payments to Unions and Other Membership 
Organizations

$322,007 0.2%

Payments to Charitable Organizations $34,200 0.0%
Payments to Individuals $0 0.0%

Total $145,526,487 100.0%

Most payments to outside entities went to private sector vendors, but payments to 
government entities (especially state and local governments) were also prominent



Top 10 Industries by MGM Vendor 
Spending

Most of MGM’s vendor spending went to out-of-state vendors



MGM Vendors by State



MGM Vendors in MA by City/Town



Types of Patron Spending

New Spending Reallocated 
Spending

Incidental 
Spending



Revenues at MGM Springfield

Gross gaming revenue became more regular over the course of the first year of 
operation, while tax collection stayed 



Geographic Origin of Patrons
Most in-state patrons live in Springfield or the surrounding communities. 

Nearly as many patrons come from out of state as from those communities.



Patron Spending at MGM Springfield
(Gambling)

Spending 
Type

Share of 
Respondents

Share of 
Spending

New 68.7% 79.2%

Reallocated 31.3% 20.8%

Total 100.0% 100.0%

Most gambling spending at MGM is new spending to MA (either recaptured or 
spending by new out-of-state visitors



Patron Spending at MGM Springfield
(Non-Gambling)

Spending 
Type

Share of 
Respondents

Share of 
Spending

New 63.0% 66.9%

Reallocated 37.0% 33.1%

Total 100.0% 100.0%

Like with gambling spending, most non-gambling spending at MGM Springfield is new 
to Massachusetts, but a higher share of spending is reallocated



Patron Spending at MGM Springfield
(Off-Site)

Spending 
Type

Share of 
Respondents

Share of 
Spending

New 52.1% 61.7%

Reallocated 21.0% 17.6%

Incidental 27.0% 20.7%

Total 100.0% 100.0%

Most of the off-site spending reported by MGM patrons is also new. About a third of 
the spending would have occurred regardless of whether or not the casino opened



REMI Findings for the First Year of 
Operation

Region
Total 

Employment

Private Non-
Farm 

Employment
Output 

($M)

Value 
Added 
($M)

Personal 
Income 

($M)
Regional Operating Impacts:

Metro Boston 1,612 1,009 $308.0 $198.4 $124.8
Southeast 375 259 $50.5 $32.3 $29.6

Pioneer Valley 4,067 3,596 $589.2 $393.8 $178.8
Central 380 239 $52.8 $33.6 $30.9
Berkshires 71 51 $12.0 $7.3 $5.2
Cape and Islands 95 72 $12.6 $8.0 $7.2

Total 6,599 5,226 $1,025.1 $673.2 $376.5
Statewide Impacts from Changes in Consumer Spending:

Total -313 -296 -$50.9 -$33.1 -$19.6
Statewide Net Impacts:

Total 6,287 4,929 $974.2 $640.1 $356.9



Employment Impacts: Private and 
Public Sector Jobs

Region
Total Employment 

Impacts

Employment Impacts 
from Private Sector 

Activity

Employment Impacts 
from Government 

Spending

Metro Boston 1,566 207 1,359

Southeast 368 59 309

Pioneer Valley 3,847 3,322 526

Central 361 44 317

Berkshires 60 24 36
Cape and 
Islands 84 17 67

Total 6,287 3,672 2,614



Thank you!

Questions and Comments



Impact of MGM Springfield on 
Gambling Attitudes, Participation 

& Problem Gambling

Presented by Rachel A. Volberg, PhD
rvolberg@schoolph.umass.edu



Background

• Original research plan called for population surveys to 
understand and monitor:
– Gambling attitudes
– Gambling behavior
– Prevalence (% of population experiencing gambling problems)

• Focus on Springfield & surrounding communities
– Baseline survey conducted in 2015
– Follow-up survey conducted in 2019, one year after opening of 

MGM Springfield
• Findings intended to inform development of strategies to 

minimize gambling harm and ensure greatest possible 
benefit of expanded gaming to Commonwealth



Comparing the Surveys

2015 2019

Dates Feb 2015 – June 2015 Oct 2019 – Jan 2020

Response rate 31.7% 16.7%

Final sample size 1,131 1,134

% self-administered (Web, SAQ) 90% 89%

Completed in Spanish 2.5% 14.7%

• Two surveys of adult residents (18+) of Springfield & surrounding 
communities

• Respondents able to complete online, paper (SAQ), or telephone
• 2019 survey used lists to increase the proportion of Black, Hispanic & 

Asian respondents
• Final samples weighted to align with population



Attitudes Toward Gambling
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Gambling Participation



Key Informant Insights

“The places where local people purchase lottery products (i.e., keno, 
scratch tickets) are like ‘little gambling parlors’ and those people 
frequent those lottery outlets just as much after as they did before the 
casino was open... this constituency of folks continue to visit the 
bodegas where they can see their friends, visit with the same set of 
people, and it becomes a social gathering place. The casino has not 
filled that role.”

– Frank Robinson, Vice President, Public Health and Community 
Relations, Baystate Health Systems



Key Informant Insights

“But as I interact with the public, people have expressed they have 
family members and friends who love gambling, [and that] has 
increased since the casino has been here because [it is] so accessible.”

– Ronn Johnson, President and CEO, Martin Luther King, Jr. Family 
Services



Gambling Participation by Demographics

– No significant changes by gender, except any 
casino gambling for males and females

– No significant changes by race/ethnicity, except 
any casino gambling for Blacks/Hispanics and 
Whites/Others

– No significant changes by age, except any casino 
gambling for those aged 50-64 and 65+



Gambling Participation by Education



Gambling Participation by Income



Key Informant Insights

“I do talk to a lot of lower to middle income, often people of color, that 
aren’t necessarily having a gambling problem, but are gambling more 
than they were before… a lot of their reasoning is they are trying to 
better their situation in life. A story I heard, ‘I have tried everything in 
this life to move up, and gambling is my new American Dream. You talk 
to me about the odds on the slots… but it is just as good as me trying to 
pull myself up where I am in my situation and do anything legit. The 
odds aren’t that different.’ I have heard that story more than once.”

– Amy Gabrila, Senior GameSense Advisor at MGM Springfield, 
Massachusetts Council on Compulsive Gambling



Problem Gambling



Awareness of PG Programs



Discussion

• Surveys in same jurisdiction at different times provide direct 
test of question of exposure versus adaptation

• Findings suggest that the Springfield population is far from 
naïve when it comes to casino gambling

• Surrounding states have had casinos for decades prior to 
introduction of casinos in MA
– Lengthy exposure means harmful effects may have abated over time, 

even in a population that has experienced recent local expansion

• Population adaptation may have already occurred



Discussion

• Additional factors may have contributed to adaptation
– Increase in public awareness through media or public health 

campaigns prior to opening of casino may have reduced involvement 
by individuals at risk

– Expansion of treatment services may have contributed to increased 
rates of recovery, fewer relapses

– Regulatory or industry measures to increase consumer safety (VSE, 
GameSense) may have prevented individuals at risk from progressing



Thank you!

Questions and Comments



Concluding Remarks

Rachel Volberg



Thanks for listening and questioning!

• New Employees at MGM Springfield
• 2019 MGM Springfield Patron Survey
• MGM Springfield First Year of Operations
• Impact of MGM Springfield on Gambling 

Attitudes, Participation & Problem Gambling



Coming soon

• Online focus groups
• Research team would like to know:

– What did you find most interesting about what 
you learned today?

– What do you feel you want to know more about?
– What do you want us to know?
– What can the SEIGMA team do to help you and 

your organization conduct research on the 
impacts of gambling?



Visit https://macgh.org/trainings-events/upcoming-trainings/ for more information.  

https://attendee.gotowebinar.com/register/2482660282392318224
https://macgh.org/trainings-events/upcoming-trainings/


Reports and Factsheets

Reports referred to in these presentations will be 
available through the SEIGMA website: 

https://www.umass.edu/seigma/reports

Fact sheets for selected reports will also be available: 
https://www.umass.edu/seigma/fact-sheets

https://www.umass.edu/seigma/reports
https://www.umass.edu/seigma/fact-sheets
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