
UNIVERSITY OF MASSACHUSETTS
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CONSTITUTION
First Ratified Friday, Feb. 4th, 1994

Amended Wednesday, March 18th, 2015
 

Article I:  Name
The official name of this organization shall be University of Massachusetts Anime and Manga 
Club. 

Article II:  Mission Statement
        Section I:

To encourage the gathering and growing of respectful, proud people in a friendly 
community. This includes a fun environment in which people can share a common 
interest, be accepted, and know their opinion is not ignored.

        Section II:
To promote anime and manga, especially from Japan, as being valid forms of art and 
entertainment; to create a community for the discussion of the artists, industry, and other
related subjects.

        Section III:         
To maintain autonomy from the University in regards to the organizations' library and 
other aspects regarding the organization.

        Section IV:
To hold and organize attendance of meetings and events created to encourage 
exploration of new anime and manga in addition to gaining a deeper understanding of 
anime, manga, and community and enforcing the community. Such meetings and events 
include; weekly meetings, marathons, workshops, socials, and conventions.

        Section V:
To make available animation and manga material for the organization. This is for both 
the benefit of the members and the support of businesses that sell such materials. The 
actions that can be taken to acquire said material are:

                    Paragraph I:
The purchase of materials with funds that are distributed to this organization by 
the school, for possession by the organization and viewing by the members who 
have fulfilled certain requirements to gain access. The requirement would be to 
pay the library fee for the current semester.

                    Paragraph II:
Placing bulk orders, when the demand is sufficient, to producers who offer a 
‘club’ or ‘bulk’ discount. Materials purchased will include anime, manga, and 
materials for events related to anime and manga. Funding for these purchases 
will come from the members who are ordering the materials.



Article III:  Membership
        Section I:

Meetings are open to the public.  People who are banned are not considered part of the 
public.

        Section II:
                    Paragraph I:

Voting members must be SATF fee paying undergraduate students at the 
University of Massachusetts Amherst, Amherst College, Hampshire College, 
Mount Holyoke College, or Smith College.  Students of the University of 
Massachusetts must be a member on Campus Pulse.  Students of the four 
remaining colleges must have attended at least two meetings prior.  Voting 
members have the power to vote for officer elections, regular showings, and 
other arbitrary elections.

                    Paragraph II:
Associate members are people of the general public who do not pay SATF fees to
the University of Massachusetts. They must attend at least two meeting prior.  
They cannot vote in E-Board elections or hold office.

                    Paragraph III:
Library members are voting members or associate members who have paid the 
library fee to use the library.  Those who are neither member may also pay the 
library fee to become a library member.  The E-Board decides the library fee at 
own discretion, but it is required to be the same for everyone in a given semester.

                    Paragraph IV:
The E-Board may ask any person(s) to leave a meeting(s) or the office for any 
conduct found by the majority of the E-Board members present at the meeting or 
in the office to be detrimental to the flow of the meeting or the integrity of the 
group as a whole at the officers discretion.

                                            Clause 1:
The E-Board  member responsible for telling said person to leave 
will be the first available one at the meeting in the following 
order: President, Vice-President, Treasurer, Webmaster, Librarian.

                                            Clause 2:
In the event of a person or persons being detrimental to the club 
room, the decision to ask him/her to leave will need a majority 
found by all the E-Board members present for all organizations 
officially occupying the club room.

                                            Clause 3:
When asked to leave, a written confirmation of the conversation 
must be sent to the person via email for the records of all parties.

                                            Clause 4:
A person asked to leave will be granted a meeting in the next two 
weeks with the E-Board. This meeting will include explaining 
why the person was asked to leave and possible solutions to 
prevent future problems.

                                            Clause 5:
If a person is asked to leave a meeting or clubroom on three 
separate occasions, then the E-Board members may decide to ban 
said person from the club.  A majority vote is needed among the E-
Board. This includes being in the clubroom and attending any 



meetings or events organized or held by the organization. Due to 
sharing a clubroom with other organizations, it will be decided 
between the  clubs said person is a part of how to approach the 
issue.

        Section III:
All people attending any gathering of this organizations must be respectful to all other 
people.

Article IV: E-Board
        Section I:

The definition of the E-Board and the Inner Circle can be found in Article VII: Section 
III and IV.  The E-Board will have meetings weekly and as needed to discuss business.  
Members of the Inner Circle may attend these meetings and contribute.

        Section II:
Decision at an Inner Circle Meeting shall be made by majority vote. Quorum for an 
Inner Circle Meeting shall be three officers. If the quorum is met, meetings will start at 
the decided time regardless of missing E-Board members.

        Section III:  The President
                    Paragraph I:

The President shall preside over general and E-Board meetings.  He/she will call 
the meetings to order and keep the meetings on topic.  Any unclear powers that 
need to be delegated will be delegated to the E-Board at the President’s 
discretion.

                    Paragraph II:
The President will be responsible for main bureaucratic measures.  This includes 
requesting and securing a room with equipment for meetings, marathons, and 
workshops and assisting the Treasurer with the budget request.  He/she will be 
responsible for contacting the proper people if there are any problems.  The 
President must obtain and maintain signature responsibility to fulfill these 
requirements.

                    Paragraph III:
The President is responsible for making sure the other E-Board members are 
capable of doing their jobs.  This includes checking in with each E-Board 
member weekly.  If an E-Board member is having trouble due to the actions or 
lack thereof of another E-Board, the President must address this issue.

                    Paragraph IV:
The President is responsible for external relations off and on campus.  This 
includes the inter-club aspect of the clubroom and conventions.  If the situation 
demands it, the President is granted the power to make quick decisions for the 
good of the club.  This does not include large decisions like changing the E-
Board or constitution. He/she shall report back the other E-Board members about
any changes in this regard.

                    Paragraph V:
The President is the person responsible for telling a member to leave as 
mentioned in Article III: Section II: Paragraph IV: Clause 1.



        Section IV:  The Vice President
                    Paragraph I:

In the absence of the President at meetings, the Vice-President shall take over 
the responsibilities described in Article IV: Section III: Paragraph I.

                    Paragraph II:
In the event that the President is not holding office for any reason, the Vice-
President shall assume all duties of the President as mentioned in Article IV: 
Section III until a new President can be elected.  He/she must know how to do 
these duties even if there is no indication that the President will leave. 

                    Paragraph III
He or she will also be responsible for ensuring that copyright laws are not being
violated.

                    Paragraph IV:
The Vice President will be responsible for advertising.  This includes informing 
the webmaster what to put in the email regarding events, creating posters, getting
the information for printing posters to the Treasurer, ensuring the printing occurs,
and distribution.

        Section V:  The Treasurer
                    Paragraph I:

The Treasurer shall be responsible for maintaining records and receipts for all 
financial transactions.  He/she shall make the majority of purchases and deposits 
and be responsible for the financial matters of the club.  The Treasurer must 
obtain and maintain signature responsibility.  The Treasurer shall check the 
balance of the club at least once a week to ensure there are no problems.

                    Paragraph II:
The Treasurer shall make an agenda for each E-Board meeting.  This agenda 
must include points that other E-Board members want to talk about.  The 
Treasurer will ask for these points.  In the meeting, the Treasurer shall report any 
changes in the financial status of the club at the most recent E-Board meeting in 
which the change occurred.

                    Paragraph III:
The Treasurer shall inform the other officers of the basics of transactions so they 
have enough information to run events.  The Treasurer is responsible for making 
purchases required for events.  Research prior to purchases shall be the not 
include workshops.

                    Paragraph IV:
Treasurer is responsible for fundraising.  He/she must be aware of and record all 
the money the club receives.  If needed, the Treasurer must receive the 
information from other E-Board members.  The Treasurer must ensure that all 
money handling of the club is by an E-Board member.

                    Paragraph V:
The Treasurer works with the Librarian to create a list of new additions to the 
Library towards the end of each Spring semester.  The purchase must be 
completed so the change in the account occurs before the E-Board leaves for 
summer break.

 



        Section VI:  The Librarian
                    Paragraph I:

The Librarian shall oversee the library and catalog.  The Librarian shall label and
organize newly-attained media or organize that it be done if he/she does not have 
the capability of doing so personally.

                    Paragraph II:
The Librarian will conform all media to the organizational system of the 
organizations library.  He/she will make sure to educate the E-Board in the 
Library protocol. The Librarian shall make changes to the organizational system 
to the Library as needed.

                    Paragraph III:
The Librarian must maintain the integrity of the Library by lending out media 
according to the current lending timelines, maintain records of lent of media, 
ensure the timely return of lent out media, and enforce and collect late fees.

                                            Clause 1:
Late fees are determined by the E-Board

                                            Clause 2:
The Librarian must send out an email informing a person of an 
overdue item.

                    Paragraph IV:
The Librarian is responsible for collecting  input from Library members about 
new acquisitions to the library and holding contact information of Library 
members.  The information shall be used to work with the Treasurer in making 
purchases for the library at the end of the spring semester as mentioned in Article
IV: Section V: Paragraph V.

                    Paragraph V:
The Librarian shall be the primary person to deal with issues involving any inter-
library actions with other clubs in the past, present, and future.  He/she will also 
be responsible for any training needed.

                    Paragraph VI:
The Librarian shall ensure the anime promised to be shown is available for the 
events the organization plans.

        Section VII:  The Webmaster
                    Paragraph I:

The Webmaster shall maintain all online mediums including the website, 
facebook pages, Campus Pulse, and the email.  Responsibilities include upkeep, 
posting about important information, keeping the mailing list updated, and 
creating separate mailing lists.

                    Paragraph II:
The Webmaster must monitor the email and report to the E-Board of any 
noteworthy opportunities.  The Webmaster must also take note of suggestions and
thoughts from members and report this to the E-Board.

                    Paragraph III:
The Webmaster shall add new members to Campus Pulse and create any polls 
needed.  He/she shall also tally up the results and report those results to the E-
Board and members. He shall also keep the list of nominees for elections.

                    Paragraph IV:
The Webmaster is responsible for sending out a weekly email.  He/she shall work
with the Vice-President to advertise general announcements.  Other E-Board 



members running an event will also be worked with.
                    Paragraph V:

The webmaster is responsible for acting as a secretary.  This entails keeping 
records of business of the club and any lists created.

Section VIII:  The Historian
Paragraph I:

The Historian shall be responsible for keeping a detailed record of anime 
watched during weekly club meetings and movie marathons. 

Paragraph II:
The Historian shall ensure that main showings for anime shown within the past 
three years are not watched again as a main showing until said time has passed; 
likewise, the Historian will ensure that anime movies shown within the past two 
years are not shown in a marathon until said time has passed.

Paragraph III:
The Historian, with help from other members if need be, will be in charge of 
themes for each weekly meeting’s open showings. This should be done as soon 
as possible before the meeting.

Paragraph IV:
The Historian is responsible for making and running the jeopardy or other trivia 
game held at every weekly general meeting. If possible, the Historian should tie 
in the trivia game to the weekly meeting’s open showing theme.  He/she is also 
responsible for producing and giving away prizes.

Paragraph V:
The Historian shall also be responsible for keeping records of matters discussed 
at E-Board meetings.

        Section IX:  General Responsibilities
                    Paragraph I:

General Responsibilities are expected of every E-Board member.
                    Paragraph II:

Each E-Board member is responsible for showing up  to every regular meeting 
and marathon.  The only exception to this rule is academic or medical situations 
that prevent attendance.

                                            Clause 1:
If an E-Board member must be late, leave early, or cannot come, 
then he/she must inform the other E-Board members.  To be 
courteous, prior notice is expected when possible.

                                            Clause 2:
If the E-Board member misses more than 85% of meetings 
without excuses, or 70% with excuses, then they are not 
considered able to fulfill the requirements of being an officer.

                    Paragraph III:
Each E-Board member must have office hours. Office hours are when the E-
Board member keeps the club room open for the public and allows library items 
to be checked out.  The minimum requirement is two hours per week and one day
per week.  If possible, they must be arranged so that an officer is in the club room
each day of the regular school week  More hours are welcome, but not necessary.
Office hours must be posted to the public and kept each week.  If an E-Board 
member cannot keep his/her office hours in an isolated situation, then he/she 
must make that knowledge public.



                    Paragraph IV:
Each E-Board member must be generally aware of how all the other officers are 
doing their job.  They must keep open communication and maintain respect 
towards each other.  Disrespect is not tolerated.

                    Paragraph V:
Each E-Board member must be a SATF fee paying undergraduate students at the 
University of Massachusetts.  No person may be and E-Board member for more 
than 4 years.  No person may hold more than one position at one time.   The only 
exception to this rule is articulated in Article IV: Section IV: Paragraph II.

                    Paragraph VI:
Each E-Board members must use his/her power responsibly and for the good of 
the club.  He/she must be respectful to members and listen to them honestly.  An 
E-Board member may not use his/her position to make decisions that the general 
club is against, such as showing subbed anime even if the members would prefer 
dubbed in that instance.

                    Paragraph V:
Every E-Board member must be prepared to put time aside for the mandatory 
orientation for Registered Student Organizations.

                    Paragraph VI:
Each E-Board member is responsible for training his/her replacement.  He/she 
must also be able to be contacted by said replacement for the next semester for 
any relevant questions.

                    Paragraph V:
Each E-Board member must run at least one workshop per semester. Multiple E-
Board members may run a workshop.  Said person or persons will be responsible 
for:

                                            Clause 1:
Planning the event, including what will happen and what date to 
have it.

                                            Clause 2:
Figuring out the room needed for the event and reporting to the 
President which room is needed with enough time for the 
President to request the room.

                                            Clause 3:
Being at the event the entire time and arriving a little early for 
setup. Overseeing the event.

                                            Clause 4:
Preparing anything planned to be in the event.  This is includes, 
but is not limited to: guest speaker, food, and movies.

                                            Clause 5:
Making sure everything in the event has proper waivers and 
allowances.



       Section X:  Elections of Officers
                    Paragraph I:             

Elections of Officers shall take place at least one month before the end of the 
semester.  Elections shall happen every semester.

                    Paragraph II:
The voting membership shall be notified at least 2 weeks in advance at a regular 
meeting and via email of the time of election. Nominations and speeches of those
nominated may take place at any time up until the vote.

                    Paragraph III:
Elections will normally be by secret ballot. The Webmaster will keep the list of 
Nominees, and be able to present this list at a meeting as articulated in Article IV:
Section VII: Paragraph III.

                    Paragraph VI:
At elections, any voting member who fulfills the requirements in Article IV: 
Section VIII: Paragraph V may run for any position.  Nominations may not take 
place before the elections has been. Self-nomination is permitted. A nominee has 
the right to refuse nomination. All nominations must be seconded.

                    Paragraph V:
Proxies and Absentee ballots will not be allowed. The voting members must 
attend the election in person in order to vote.

                    Paragraph VI:
 At every election, time will be set aside for each person wishing to run to give 
their speech.  All incumbent E-Board members intending to stay in the position 
must also give a speech. 

                    Paragraph VII:
Emergency elections will take place in the event of an E-Board member having 
to leave the position in the middle of his/her term for any reason.  Emergency 
elections will take place within a month of an officer vacating his or her position.
The voting membership shall be notified about the time of the emergency 
elections at least two weeks prior the voting time when applicable.  The 
emergency election will only be for the position being vacated. Otherwise, the 
emergency elections operate under the same procedures as normal elections.

                    Paragraph VIII:
After elections, the elected members will spend the last month attending the E-
Board meetings and learning how to be an E-Board member.  As mentioned in 
Article IV: Section VIII: Paragraph VI, each E-Board member must train his/her 
replacements.  This is regardless of the manner in which the old E-Board member
is being replaced.

                    Paragraph IX:
The replacement shall come to office at the start of the next semester.  In the case
of emergency elections, the replacement shall come to office as soon as possible.

Paragraph X
Counting the ballots shall be determined by Instant Runoff Voting.  This entails 
ranking the choices in terms of preference, where Rank 1 would be most 
preferred.  Award one point for each vote in Rank 1.  The results are viewed and 
put into order based upon the number of points. Eliminate the least preferred 
choice.  Those who voted for that option awards a point to the next choice  they 
have ranked.  If that choice has already been eliminated, refer to the next choice 
until one that hasn't been eliminated is found, or until there is no choice left.  



Repeat this process until the top winner remains.
        Section XI:  Impeachment
                    Paragraph I:

Any E-Board member may be impeached if he/she does not fulfill any E-Board 
member duties or has unacceptable behavior.

                    Paragraph II:
The President must inform the E-Board member in question that his/her actions 
do not comply with the constitution and that an impeachment shall commence.  If
the President is the member in question, the Vice-President shall undertake the 
task.  A follow up email must be sent for records.

                    Paragraph III:
A meeting of the E-Board shall commence and the E-Board shall discuss the 
member in question.  Outside people may be brought into the meeting, if relevant
the discussion.  The member in question shall be able to defend himself/herself.  
The organization's advisor shall act as a mediator, if any E-Board member 
requests it.

                    Paragraph IV:
The member in question shall be removed from office with the unanimous vote 
of the E-Board with the exception of the person in question.

                    Paragraph V:
Impeachment may also occur by petition from the members.  A petition signed by
at least 10 members explaining the inadequacies of an E-Board member will be 
accepted.  Within two weeks, a meeting will be held to discuss the situation. The 
meeting must be at typical time.  A 2/3 vote is required at the meeting to remove 
an E-Board member from office.

                    Paragraph VI:
Emergency elections shall commence when a person is removed from office.

Article V:  Amendments and Ratification
Section I:

The procedure for amendments and ratification is as follows:
Paragraph I:

Any voting member may propose an amendment or new constitution 
at a general meeting. Then, a discussion will ensue.  If the membership 
decides, by majority vote, a vote on the amendment or ratification shall be 
added to the next meeting’s agenda.

Paragraph II:
The Inner Circle may decide to propose an amendment or new 
constitution.  Such an amendment or new constitution proposal 
shall be announced at the next general meeting.

Paragraph III:  
Voting is by secret ballot or by show of hands. An amendment 
is approved or a new constitution ratified if two-thirds or 
more of the voting members present approve the amendment.



Article VI:  Meetings
Section I:

General Meetings shall be held weekly at a time determined by the Circle. General 
meetings are divided into three parts: the business meeting, scheduled showing, and free 
time.
Paragraph I:

The procedure for the business meeting is as follows: 
Clause 1:

The President or other E-Board member will call the meeting to 
order.

Clause 2:
Each E-Board member will present information relevant to their 
position to the members.  

Clause 3:
Any informal votes, such as dubs or subs or favorite pizza 
toppings, will take place via a show of hands for all members 
present.  Members may also make motions to vote on things the E-
Board did not address.  The vote may proceed if the motion is 
seconded.  

Clause 4:
Remaining time shall be dedicated to trivia presented by the as 
stated in Article IV: Section VI:  Paragraph VI

Paragraph II:
One hour from the beginning of the business meeting, the schedule showing 
shall.  Schedule showings are separated into two time slots. One for light themes 
and one for dark themes.  The scheduled showings are to be at the same time 
every meeting.

Clause 1:
The scheduled showing is anime that was voted on in the previous 
semester via campus pulse. Those who cannot become members 
on campus pulse may email their votes to the organization's email.
To find out the animes to be voted on, the Webmaster collects 
suggestions and the E-Board narrows down the requests based 
upon popularity, quality, availability, and best for the mission 
statement.

Clause 2:
Counting the ballots shall be determined by Instant Runoff Voting.
This entails ranking the choices in terms of preference, where 
Rank 1 would be most preferred. The amount of ranks members 
may vote for shall equal at least half the total of options on the 
ballot.  Award one point for each vote in Rank 1.  The results are 
viewed and put into order based upon the number of points. 
Eliminate the least preferred choice.  Those who voted for that 
option awards a point to the next choice  they have ranked.  If that 
choice has already been eliminated, refer to the next choice until 
one that hasn't been eliminated is found, or until there is no choice
left.  Repeat this process until the top winners remain.

Clause 3:
Any known triggers in the regular showings shall be conveyed to 



the members by one of the E-Board members before the showing 
of the episode the trigger shows up in and in the weekly email.  A 
member must inform the E-Board of his/her trigger.  Otherwise, 
the E-Board will not know what to warn.

Clause 4:
The question of dubbed vs subbed will be voted on only once at 
the beginning of the anime.

Clause 5:
The Librarian shall be sure the main showing anime is at the 
meeting  as said in Article IV: Section VI: Paragraph V.

Paragraph III:
Free time is dedicated to viewing anime on equipment available to the club, for 
members to view each other’s manga or magazines if they choose to share them 
with the meeting, and/or socialize.

Clause 1:
Members shall vote on anime they have brought in to watch in 
free time with a show of hands.

Clause 2:
Only E-Board members may operate the projection equipment.

Paragraph IV:
If no voting members besides E-Board members of the organization are present 
in a meeting, then all SATF fee paying undergraduate students at the University 
of Massachusetts at the meeting will be considered voting members for that 
specific meeting.

Article VII:  Terminology
Section I:

“Manga” is defined as ‘comic books or ‘graphic novels’ from Japan.
Section II:

“Anime” and “Japanese Animation” are defined as animated films, television shows, or 
movies from Japan.

Section III:
The "E-Board" is the leadership board and will include the President, the Vice-President,
the Treasurer, the Librarian, and the Webmaster.

Section IV: 
The "Inner Circle" represents the E-Board and other members who are closely involved, 
such as past E-Board members and enthusiastic members that attend meetings regularly.

Section V:
"Triggers" refers to a topic that emotionally upsets a person. This could refer to anger or 
reliving a traumatic experience. Triggers do not require explanantion.  Triggers are 
different for everyone and must be treated fairly.

Section VI:
"Marathon" refers to a long meeting that shows movies.

Section VII:
"Workshop" may refer to multiple definitions. All are applicable.  It can be defined as 
ended discussions involving some pre-determined topic.  It may be defined as a time 
where people can socialize with a common theme.  It also refers to a lecture with 
questions and answers.  Finally, it can be guided instruction through a major or specific 
task.  


