
• Funding opportunity
exploration

• Capacity building
• Road mapping
• Positioning for large-scale

• Proposal development
• Budget building support

• Proposal routing
• Proposal review to

ensure compliance

• Proposal approval
& submission

• Review, interpret &
negotiate award terms

• Authorized award
signatory

• Award transfer to financial
system

• Manage sponsor prior
approval requests

• Advise on sponsor terms

• Financial account set up
• Expenditure monitoring,

charging & transfers

• Award financial,
compliance, audits &
regulations

• Financial report
submissions

• Award closeout

The Award   
Life Cycle by 

Function

Pre-Award Development

Award Set-up

Research Accounting

• Office of Research Development (ORD)
• Office of Pre-Award Services (OPAS)
• Office of Project Management and

Training (OPMT)
• UMass Innovation Institute (UMII)

• Office of Post-Award Management
(OPAM)

• UMass Innovation Institute (UMII) –
Industry Awards

• Controller’s Office

Compliance
• Research Compliance

Questions? Email vcre@umass.edu

http://www.umass.edu/research/proposals/develop-proposal
http://www.umass.edu/research/research-development-engagement/office-research-development
http://www.umass.edu/research/proposals
http://www.umass.edu/research/training-resources
http://www.umass.edu/research/engagement/umass-innovation-institute-umii
http://www.umass.edu/research/awards
http://www.umass.edu/research/engagement/umass-innovation-institute-umii
https://www.umass.edu/controller/
http://www.umass.edu/research/research-compliance
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