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Standard Three: Organization and Governance 
 

The	 institution	 has	 a	 system	 of	 governance	 that	 facilitates	 the	 accomplishment	 of	 its	 mission	 and	
purposes	and	 supports	 institutional	 effectiveness	and	 integrity.		 Through	 its	organizational	design	and	
governance	 structure,	 the	 institution	 creates	 and	 sustains	 an	 environment	 that	 encourages	 teaching,	
learning,	 service,	 scholarship,	 and	where	 appropriate,	 research	 and	 creative	 activity.		 It	 demonstrates	
administrative	 capacity	 by	 assuring	 provision	 of	 support	 adequate	 for	 the	 appropriate	 functioning	 of	
each	organizational	component.		The	institution	has	sufficient	independence	from	any	other	entity	to	be	
held	accountable	for	meeting	the	Commission’s	Standards	for	Accreditation. 

 
The organization and governance system of the University of Massachusetts Amherst is constituted to 
effectively support the institution’s mission as a land-grant university and the flagship campus of the 
University of Massachusetts system. Participation of all active stakeholders is a pillar of the governance 
structure of the UMass system. The Trustee Policy on University Governance (commonly referred to as 
the Wellman Document) asserts the right of faculty and students to initiate recommendations in areas in 
which they have “primary responsibility.” Specifically, faculty have primary responsibility in academic 
affairs and faculty status, while students have primary responsibility in matters that are financed primarily 
by student tuition and fees. Additionally, this document, adopted as formal policy in 1973, emphasizes the 
interdependence of the Board of Trustees with the shared governance structures on each campus.  
 
Chapter 75 of the Massachusetts General Laws grants the University’s Board of Trustees the authority to 
confer degrees. The Trustees have authority over educational programs offered by all five campuses of 
the University of Massachusetts, and are themselves subject to the more general authority of the 
Massachusetts Department of Higher Education. The Department of Higher Education has final approval 
for all new degree programs proposed by all public and many independent institutions within the 
Commonwealth and coordinates annual budget requests to the Governor on behalf of the 
Commonwealth’s public institutions. The Department of Higher Education is not otherwise involved in 
the governance or management of the University. 
 
Board of Trustees 
 
The Board of Trustees functions as a legislative body dealing primarily with questions of policy. It is not 
an administrative or managerial board, though in rare instances required by the Massachusetts General 
Laws it may function as an appeal body. The Board establishes general policies governing the university 
system, but has delegated many powers and responsibilities to the University of Massachusetts 
President’s Office, which in turn has granted authority for matters dealing with routine operation to the 
individual campuses. Appropriate personnel within the UMass Amherst administration are accountable to 
the Board of Trustees for developing and implementing sound administrative policies.  
 
The Board of Trustees is comprised of 22 members. Seventeen are appointed by the Governor and include 
the Secretary of Education. The other five are students (one from each campus) elected by the student 
body. Two students are voting members of the Board and three serve as ex officio nonvoting members. 
Student voting membership rotates annually among the five campuses. Six of the current members 
(excluding the Amherst campus student trustee) are alumni of UMass Amherst.  
 
The Board of Trustees has six standing committees: Committee on Academic and Student Affairs, 
Committee on Administration and Finance, University Advancement Committee, Governance Committee, 
Compensation Committee, and the Audit Committee. These committees meet as often as necessary. The 
Board additionally convenes task forces with specifically articulated responsibilities.  
 
The Board of Trustees has the broad responsibility to ensure that University funds are spent properly, that 
the University exercises appropriate stewardship of its assets, and that operating results are positive. The 
Board has sole authority in awarding tenure to faculty. UMass Amherst’s Vice Chancellor for 
Administration and Finance regularly reports to the Board of Trustees on the campus’s financial situation.  
 
The Board of Trustees holds four regular meetings throughout the year, which rotate among the five 
University of Massachusetts campuses. These meetings are open to faculty, students, and campus 
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administrators. Advance notice, agendas, and meeting materials are provided for each meeting to 
encourage discussion. The Board has a full-time, nonvoting Secretary who, along with other staff, 
prepares minutes, agendas, and reports for the Board and maintains its records. Each campus maintains 
ongoing communication with the Secretary. Two faculty delegates to the Board of Trustees are elected by 
the Faculty Senate and serve as members of the Faculty Senate Rules Committee.  
 
At the Board of Trustees’ summer meeting, the mandatory student fees for the University are set. Unlike 
tuition, these fees are not subject to review and approval by the Department of Higher Education. The 
Board additionally approves land acquisition and disposal, approves major construction projects, and 
establishes and encourages new revenue-generating operations (such as the growth of online education).  
 
Massachusetts Board and Department of Higher Education 
 
The Massachusetts Board of Higher Education is a statutorily created agency responsible for defining the 
mission of the 29 public higher education institutions in Massachusetts and coordinating the activities of 
those various institutions to ensure that that mission is achieved.  The Board of Higher Education’s 
articulated mission is to “ensure that Massachusetts residents have the opportunity to benefit from a 
higher education that enriches their lives and advances their contributions to the civic life, economic 
development, and social progress of the Commonwealth.” The Board of Higher Education is comprised 
of eleven voting members, including a member of the University of Massachusetts Board of Trustees, and 
two nonvoting student advisors, one of whom is currently a UMass Amherst student. The Department of 
Higher Education is the staff to the thirteen-member Board, and executes the day-to-day operations 
required in coordinating between so many campuses.  
 
The Board of Higher Education must approve any new academic program offered by a school within its 
purview, and has the responsibility of developing scholarship guidelines and financial aid policy. 
Additionally, tuition rates for all public institutions of higher education in Massachusetts must be 
approved by the Board of Higher Education. The proposed annual budget for the University of 
Massachusetts Amherst is prepared and approved by the UMass Board of Trustees and is then conveyed 
to the Governor by the Department of Higher Education. 
 
There is great geographic and educational diversity among the 29 public higher education institutions 
overseen by the Board of Higher Education. Between the fifteen two-year community colleges, nine state 
universities, and the five campuses of the University of Massachusetts, over 260,000 students are 
annually served and more than 33,000 degrees and certificates are annually awarded.  
 
The University of Massachusetts System 
 
The University of Massachusetts President’s Office provides leadership and oversight in working with the 
Board of Trustees, the Department of Higher Education, and the state government in general. The Office 
additionally provides common services to all five campuses of the system. Leaders in the President’s 
Office meet regularly with relevant administrators of the five campuses. The President’s Office maintains 
a complete inventory of degrees offered by all five campuses and oversees joint graduate degree programs 
between campuses. (UMass Amherst is not currently involved in any joint programs.) Additionally, the 
President’s Office is responsible for the system-wide distance education program, UMassOnline. 
UMassOnline acts as a central site where potential students can discover courses or programs offered at 
any University of Massachusetts campus, while authority and oversight of the course content and delivery 
is retained by the specific campus. The University of Massachusetts Donahue Institute, which reports to 
the Vice President for Economic Development, conducts research into economics and education and 
serves in consultative roles to a number of constituencies. The Donahue Institute has published 
MassBenchmarks, a report on economics in the Commonwealth, since 1997. 
 
The University of Massachusetts Foundation, separate from the President’s Office but working for the 
University of Massachusetts system as a whole, was established in 1950 “to foster and promote the 
growth, progress, and general welfare of the University of Massachusetts.” The Foundation is a 
Massachusetts Chapter 180, not-for-profit corporation which is exempt from federal taxes under section 
501(c)(3) of the Internal Revenue Code.  The Foundation is overseen by a Board of Directors that 
includes three officers (including the President of the University of Massachusetts), seventeen public 
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members, and eleven University-affiliated voting members. The Foundation serves all five campuses and 
retains its own legal, banking, investment management, and auditing services.  
 
Working with the system-wide foundation is the UMass Amherst Foundation, established in 2003. The 
UMass Amherst Foundation supports private fundraising on behalf of the faculty, students, and facilities 
of the University of Massachusetts Amherst. The foundation is an independent, privately governed non-
profit organization located on the UMass Amherst campus. The Foundation Board is made up of more 
than 50 directors, most of whom are alumni or are otherwise directly connected to UMass Amherst or 
involved in financial services in Western Massachusetts. As a separate legal and financial entity from the 
University, the Foundation can provide resources from outside the state budget to enhance the scope and 
quality of fundraising.  
 
Five Colleges, Incorporated 
 
UMass Amherst is an active partner in Five Colleges, Inc., one of the most successful academic consortia 
in the country. Five Colleges is a nonprofit educational consortium established in 1965 to promote the 
educational and cultural objectives of its member institutions: Amherst, Hampshire, Mount Holyoke, and 
Smith Colleges, and the University of Massachusetts Amherst. The consortium links these geographically 
proximal schools, which, along with the large, public research character of UMass Amherst, include one 
of the nation’s top liberal arts colleges, a relatively young and unconventional campus, and two of the 
oldest women’s colleges in the country. UMass Amherst’s affiliation with Five Colleges affects campus 
operations in multiple ways and is intrinsically part of the campus’s organizational structure. Five 
Colleges promotes and administers long-term forms of cooperation that benefit faculty, students, and staff. 
These initiatives and programs include the shared use of educational and cultural resources and facilities, 
including a joint automated library system and open cross-registration for courses; joint departments and 
programs; and inter-campus transportation.  
 
Joint departments and program allow students to study fields that may not be offered at each school 
independently. Programs that are offered jointly through Five Colleges, including the more than a dozen 
Five College Certificates, must obtain the same campus-level approvals as any other academic program.  
 
Five Colleges additionally benefits its member institutions by pooling intellectual and logistical resources 
in order to secure grants or other funding for initiatives that will affect each school. For instance, Five 
Colleges recently received support from the Andrew W. Mellon Foundation to launch a five-year program 
supporting projects in the Digital Humanities. Five Colleges also sponsors faculty seminars that meet 
regularly to discuss topics of interest that span the member institutions.  
 
The consortium has been incredibly successful for UMass Amherst and the four colleges in alleviating 
specific costs for shared initiatives and in expanding the opportunities afforded to students in all of the 
schools.  
 
UMass Amherst Campus Organization 
 
A number of organizational changes have occurred at UMass Amherst since the last comprehensive 
evaluation.  
 
College of Information and Computer Sciences 
 
In 2015, the College of Information and Computer Sciences was established from the existing School of 
Computer Science (previously Department of) in the College of Natural Sciences. This development was 
the result of over five years of strategic planning and evaluation that took into consideration the direction 
of the field, the department’s growing enrollment, and the possibility of expanding degree options beyond 
the existing degrees in computer science. In 2018, the Faculty Senate approved a new bachelor’s degree 
in informatics.  
 
Schools Within Colleges 
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Prior to the establishment of the College of Information and Computer Sciences, the campus approved a 
policy allowing for organizational units within colleges to be termed “schools” without affecting the 
status of the existing schools that are led by a dean. This policy was made necessary by the large range of 
programs offered by the University and the national norms that apply to specific programs. The first 
school within a college was the Stockbridge School of Agriculture, which operates equivalently to a 
department in the College of Natural Sciences. The Stockbridge School represents some of the oldest 
programs on campus. Levi Stockbridge was hired as professor of agriculture in 1867 and the first 
agriculture students were graduated from the Massachusetts Agricultural College in 1871. In 1918, two-
year programs in agriculture were established in the newly named Stockbridge School. Associates degrees 
in agricultural fields continue to be offered and represent the only two-year undergraduate degrees at 
UMass Amherst. In 2012, the Department of Higher Education approved a number of bachelor’s degrees 
in agriculture at UMass Amherst. To support these four-year students, the Stockbridge School became a 
part of the College of Natural Sciences. To allow for the new department to retain its historic name, a 
policy was developed to allow for an entity to be termed a school without affecting the existing School of 
Public Health and Health Sciences or the Isenberg School of Management. Since then, the School of 
Public Policy has been created within the College of Social and Behavioral Sciences, and an 
interdepartmental School of the Earth and Sustainability, which promotes ecologically focused courses of 
study, has been developed in the College of Natural Sciences.  
 
Departmental Changes 
 
In recent years, a number of departments have undergone structural changes by either joining multiple 
entities into a single unit or by dissolving a larger unit to create more specialized, free-standing 
departments. This has been done to better utilize resources or to respond to changes in pedagogy, subject 
matter, or research.  
 
In 2010, the Labor Center and the Department of Sociology merged. This allowed the Labor Center to 
preserve its core teaching and extension missions while eliminating administrative costs that were 
disproportional to the small number of faculty associated with the Center. It additionally created a number 
of curricular opportunities for the large number of students in Sociology.  
 
Also in 2010, the Departments of Political Science and Legal Studies merged. This merger allowed for 
greater support and infrastructure for the faculty in Legal Studies while retaining the legal studies major 
within the political science department. The two departments previously worked closely together on a law 
and society initiative and the merger allowed for greater interdisciplinary and cross-disciplinary research 
while supporting students in both majors.  
 
In 2014, two existing departments dissolved to create six new departments. The existing Department of 
Art, Architecture, and Art History broke into its three specific disciplines, creating the Department of Art, 
the Department of Architecture, and the Department of the History of Art and Architecture. The previous, 
conjoined structure had created administrative complexities and compromised the growth and external 
visibility of the individual disciplines. Although a single department, each discipline was located in a 
different building on campus to satisfy the specific teaching and studio needs of students and faculty. The 
department’s most recent AQAD review and the accreditation of the Architecture and Design program by 
the National Architecture Accrediting Board recommended the dissolution.  
 
The existing Department of Public Health also dissolved to create three new departments: the Department 
of Biostatistics and Epidemiology, the Department of Health Promotion and Policy, and the Department 
of Environmental Health Sciences. The Department of Public Health was established by the merger of 
these same three departments in 2004. Since that time, the number of faculty in each discipline had grown 
to the point that they each had their own personnel committees and were independently responsible for 
activities such as advising and graduate student admissions. The reorganization was supported by the 
accrediting agency for the School of Public Health and Health Sciences, the Council on Education for 
Public Health (CEPH). 
 
Each of these mergers or dissolutions was supported by the faculty in the respective departments and have 
been successful in serving the students and faculty by increasing available resources and improving 
visibility of the discipline.  
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Administrative Structure 
 
At the administrative level, a number of new positions were created in response to changing or increased 
needs.  
 
Emanating from the 2013 campus plan and the Diversity Strategic Plan (discussed in Standard Two) the 
position of Assistant Provost for Diversity was created within enrollment management in 2015 to play a 
leadership role in the campus’s ongoing efforts to increase diversity in the undergraduate student body 
and to foster an inclusive campus community to attract and support diversity in many forms.  
 
Also in 2015, the position of Associate Provost for Instructional Innovation was created, with a dual 
reporting line between academic affairs and information technology. This position was designed to build 
and sustain instructional innovation and technology initiatives and work closely with academic units to 
ensure that appropriate needs are incorporated into course delivery and instructional technology plans at 
every level and through every mode of delivery. The position arose out of changing needs and 
technologies in classrooms and new construction on campus that served those needs, but needed top-level 
coordination. 
 
In 2016, an Associate Provost for Student Success position was created in response to the campus’s 
strategic planning process, which called for a strong and unified student success strategy. This position 
was created to strengthen the undergraduate experience and improve the metrics that define student 
success by developing areas such as academic and career advising, financial barriers, and physical and 
mental health. This position has a dual reporting role between academic affairs and student affairs.  
 
In 2017, a permanent Associate Chancellor for Equity and Inclusion and Chief Diversity Officer was 
appointed by Chancellor Subbaswamy. This position grew out of the existing Faculty Advisor for 
Diversity and Inclusive Excellence, a position that was eliminated upon the appointment of the associate 
chancellor position. This role provides strategic leadership for campus diversity efforts and builds upon 
institutional momentum to promote an institutional culture that values and supports diversity and 
inclusion. Early responsibilities have included conducting the Collaborative on Academic Careers in 
Higher Education (COACHE) faculty retention and exit survey and developing a comprehensive response 
to the 2016 Campus Climate Survey.  
 
Also in 2017, an associate chancellorship for compliance was established. This position is charged with 
establishing and enforcing compliance standards for state and federal statutes and regulations across 
campus. The position additionally oversees the coordination of compliance functions and sharing of 
effective practices among the five University of Massachusetts campuses.  
 
In 2018, a new Online Education Group (OEG) was established to more closely align the campus’s online 
programs with the overall academic mission of the University. Leading this group is a new Senior Vice 
Provost for Online Education. This group is in the process of replacing the existing Continuing and 
Professional Education structure in preparation for a more accelerated pace of growth in online course 
delivery. In 2016, a vice provost for Continuing and Professional Education position was created. 
Previously, Continuing and Professional Education was overseen by a Vice Provost for Undergraduate 
and Continuing Education.   
 
The entire organizational structure of the University is published in an organizational chart each year by 
the Office of Institutional Research and accessible along with the “UMass at a Glance” document at 
www.umass.edu/oir/umass-glance-and-organizational-chart.  
 
Faculty Senate 
 
The University of Massachusetts Amherst has a strong history of shared governance that is exemplified in 
the responsibility of the Faculty Senate in all business pertaining to academic affairs at the University. 
The Faculty Senate is a legislative body of elected faculty members and librarians and ex officio senior 
academic administrators who hold academic rank. The Faculty Senate represents the faculty in all aspects 
of governance related to academic affairs, including course and academic program approval and revision. 
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A single structure of governance applies to all offerings, regardless of level, form, location, or mode of 
delivery. The Faculty Senate also develops, recommends, and reviews policy on a broad array of issues 
that affect faculty, staff, and students. The Faculty Senate is comprised of no less than 60 and no more 
than 90 elected faculty and librarians, depending on the distribution of electoral districts in a given year. 
The Faculty Senate meets at least once a month throughout the academic year. The opening 
announcement and question periods at Faculty Senate meetings constitute a public forum where principal 
administrative officers and representatives of the faculty, staff, and student governance bodies regularly 
meet to make announcements and discuss matters of importance to the campus. Occasionally, the Faculty 
Senate invites legislative or academic leaders from off campus, such as the President of the University of 
Massachusetts system or state senators or representatives serving the districts of which Amherst is a part, 
to address issues affecting education in Massachusetts and beyond.  
 
The yeomen’s share of the deliberative work of the Faculty Senate is done in the Senate’s 19 standing 
councils and five standing committees. These councils and committees, in which over 500 faculty, student 
representatives, and administrative staff participate in any given year, thoroughly review proposals and 
make recommendations to the full Faculty Senate. The work of some of these councils, including the 
Academic Matters Council and Graduate Council, which must review every proposal for a new course, 
program, or revision at the undergraduate and graduate level, respectively, and the General Education 
Council, which reviews each course requesting general education designation and administers five-year 
reviews for each existing general education course on campus, is described in Standard Four (pgs. *). At 
any given time, there are an additional, generally small number of ad hoc committees and joint task forces 
convened by the Faculty Senate to investigate and report on specific and contained areas of importance. 
Recent examples include the Joint Task Force on Student Success Learning Outcomes, the Ad Hoc 
Committee on Language Proficiency, and the Ad Hoc Committee on the Impact and Implications of 
Digital Scholarship. In addition, a standing joint committee, the Campus Planning and Resource 
Committee (CPARC), was established in 2016 to provide ongoing leadership and oversight in campus 
strategic planning and related resource allocation processes.  
 
The Faculty Senate Rules Committee serves as the executive body of the Faculty Senate, referring 
proposed legislation to the appropriate councils and committees and overseeing the organizational 
structure and functioning of those councils and committees.  
 
Graduate Student Senate 
 
The Graduate Student Senate (GSS) of the University of Massachusetts Amherst is comprised of three 
officers—President, Vice President, and Treasurer—and its constitution allows each academic department 
to elect one senator for every 50 graduate students (or increment thereof) enrolled. It additionally allows 
for representation from graduate dormitory housing, family housing, and from graduate student 
organizations (one seat for each). The GSS has a standing finance committee that oversees the allocation 
of over $400,000 to support various programs, groups, and services such as Student Legal Services, the 
Office of Family Resources, the Center for Women and Community, the Student Union Art Gallery, and 
more than 80 graduate student organizations. Beyond its line-item budget, the GSS also supplies small 
grants for specific events. Graduate Student Senate committees oversee campus activities relating to 
graduate students. The GSS nominates graduate students to serve on Faculty Senate councils and 
committees, as well as on search committees and curricular or administrative review committees. 
 
Student Government Association 
 
The Student Government Association (SGA) serves as the undergraduate governance body for the 
University. It is composed of seven judiciary members, ten cabinet members, and sixty senators elected 
from among the undergraduate student body to represent each class year. The SGA represents the the 
students to the administration and outside groups. All students who pay the Student Activities fee are 
members for the period in which their fee is applicable. The Student Activities fee constitutes the vast 
majority of the Student Activities Trust Fund. Recently, the Student Activities Trust Fund has had an 
annual balance of roughly two million dollars. These funds are distributed amongst the more than two-
hundred registered student organizations, or RSOs. The SGA is governed by a 184-page constitution and 
by-laws. The constitution was approved by the Board of Trustees in 1994 and the by-laws were approved 
by the vice chancellor for student affairs in 1994 and last updated in 2018. The SGA Senate meets weekly 
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during each academic semester and plays an active role in campus governance by providing advice to 
campus administrators on issues that affect the undergraduate education and experience at UMass 
Amherst. The SGA is responsible for appointing student representatives to each Faculty Senate council 
and committee that includes student representation in its membership. The Student Trustee is elected from 
among the student body at the same time as the SGA cabinet, judiciary, and senate. The Student Trustee 
has direct access to the Board of Trustees and, as described above, has cyclical voting rights.  
 
 
 
 
Appraisal 
 
The multi-layered structure inherent in the governance system mandated by the Commonwealth of 
Massachusetts, as well as the established practice of shared governance on the UMass Amherst campus, 
function well overall, with communication and accountability across the many levels of the institution. 
The complexities inherent in a very large institution housed within a three-sector public university system 
do carry the potential for delays, miscommunications, and other possible frustrations in terms of 
efficiently effecting change. At times, it may take longer than desired for a curricular revision or new 
course or program to obtain all necessary approvals. Or funding allocations at the state level may occur 
beyond the window for campus level decisions to be made. However, the overall functionality of the 
governance structure within the UMass Amherst campus and extending to the UMass Board of Trustees 
and the Massachusetts Board of Education has been reasonable and responsive, and promote academic 
quality and effectiveness. 
 
If problems do arise, the University of Massachusetts Amherst and the UMass system have a number of 
mechanisms for monitoring the performance of organization and governance and recommending 
corrective courses of action. The Board of Trustees’ Governance Committee meets annually with the 
primary responsibility of “ensuring the effective composition and workings of the Board…in carrying out 
its responsibilities for the University.” Evaluation criteria for determining the effectiveness of the 
University of Massachusetts President and Vice Presidents, as well as each campus’ Chancellor, Vice 
Chancellors, Provost, and Deans is described in the University Guidelines on the Review and Evaluation 
of Senior Administrators. The Academic Quality Assessment and Development (AQAD) review process, 
described at length in Standards Two and Four, and additionally (as it pertains to faculty evaluation) in 
Standard Six, addresses the functionality of governance at a department level and may reveal otherwise 
unidentified issues higher up. The AdQAD process for administrative program assessment (described in 
Standards Two and Nine) has led to several changes in administrative structure and processes thus far, 
and will continue to be applied for ongoing quality improvement. The Faculty Senate Bylaws are 
reviewed every year by the Rules Committee, and changes to the composition or structure of the councils 
or committees must be approved by the full Faculty Senate.  
 
Projection 
 
UMass Amherst’s organization and governance structure has proved effective and useful to the 
institution. The structure is flexible, appropriate and responsive to the changing needs of the 
academic community it is intended to serve. The campus has made many recent changes to 
organization and governance structures and processes to improve quality, efficiency, and 
effectiveness.  In general, these modifications were as a result of feedback from reviews, surveys, 
or other input; strategic planning and budgeting; changing demand for services, or anticipated 
future trends. Looking ahead, the campus will continue to apply an evidence-based approach 
toward aligning resources with priorities. This would include evaluating and monitoring recent 
administrative changes, and refining or readjusting as needed. Plans to improve the availability and 
usefulness of evidence to support these decisions, as described in Standard Two, will also be 
employed. 

 


