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Standard One: Mission and Purposes 

The	institution’s	mission	and	purposes	are	appropriate	to	higher	education,	consistent	with	its	charter	or	
other	 operating	 authority,	 and	 implemented	 in	 a	 manner	 that	 complies	 with	 the	 Standards	 of	 the	
Commission	on	Institutions	of	Higher	Education.		The	institution’s	mission	gives	direction	to	its	activities	
and	provides	a	basis	for	the	assessment	and	enhancement	of	the	institution’s	effectiveness. 

Institutional History   

The University of Massachusetts Amherst, the flagship campus of a five-campus public university 
system, was founded in 1863 as a consequence of the Morrill Land Grant Act. As a public land-grant 
research university, the mission of the University of Massachusetts is to provide an affordable and 
accessible education of high quality and to conduct programs of research and public service that advance 
knowledge and improve the lives of the people of the Commonwealth, the nation, and the world.  This 
mission remains as vital today as it was when the University of Massachusetts was founded. At UMass 
Amherst, we seek to create positive impact on the Commonwealth and the broader society we serve 
through education and advancing knowledge. As the flagship public university in Massachusetts, we 
cherish and add to the Commonwealth’s long tradition of intellectual and educational leadership. Our 
institution is rooted in the notion that any qualified individual, regardless of wealth or social status, 
should have access to high quality higher education. We draw from and support diverse experiences and 
perspectives as an essential strength of this learning community and accept for ourselves and instill in our 
students an ongoing commitment to create a better, more just world. 

In 2017, UMass Amherst celebrated its 70th anniversary as a university. In 1947, with an increased 
enrollment of returning World War II veterans and the need to provide many of them with education in 
engineering and business, the Massachusetts State College, as it had been called since 1931, expanded its 
curriculum to offer more courses in both professional programs and in liberal arts and sciences. It 
received permission from state authorities to change its name to the University of Massachusetts to more 
accurately reflect what the institution had become. In 1962, the University was granted fiscal autonomy 
by the state legislature and major infusions of state support in the following decade allowed the campus to 
grow from 7,676 students in 1962 to more than 30,000 full-time equivalent students in fall 2017.   

Degrees are now awarded in six associate, 112 baccalaureate, 77 master’s and 48 doctoral programs in 
nine schools and colleges. UMass Amherst is the only public institution in Massachusetts with a 
designation from the Carnegie Foundation for the Advancement of Teaching as an R1 doctoral university 
with the “highest research activity,” and one of only twelve public institutions in the Northeast to carry 
this designation.  The Carnegie Foundation also has awarded the campus its Community Engagement 
classification. UMass Amherst’s aspiration to achieve excellence in teaching, research and public service 
is consistent with its history, and this history informs every planning exercise the campus undertakes.   

The University System   

In 1965, the University’s second campus opened in downtown Boston, then expanded to the Harbor 
Campus in 1974. A third campus, the UMass Medical Center in Worcester, was founded in 1962 and 
enrolled its first medical students in 1970. That same year, the President’s Office moved from the 
Amherst campus to offices in Boston, and a Chancellor’s Office was established as the principal 
administrative position on each of the three campuses.   

In 1989, the Board of Trustees created a Commission on the Future of the University and appointed 
David S. Saxon, President Emeritus of the University of California, as its Chair. The Commission’s report 
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called for the consolidation of all five public university campuses in Massachusetts – the three UMass 
campuses plus the University of Lowell and Southeastern Massachusetts University – into a single 
university sector with an autonomous board. In 1991, Governor William Weld signed legislation creating 
the new five-campus University of Massachusetts as it exists today with a single President and Board of 
Trustees.   

University Mission   

The most recent Mission Statement for the University system, approved by its Board of Trustees in 2005 
and found in Trustee Document T05-024, is as follows:  

“To provide an affordable and accessible education of high quality and to conduct programs of research 
and public service that advance knowledge and improve the lives of the people of the Commonwealth, the 
nation, and the world.”   

At the same time, the Board of Trustees reaffirmed 10 strategic priorities related to that mission:   

• Maintain and improve affordability and access • Enhance the student learning experience • Strengthen 
the University’s research and development enterprise • Continue a focus on diversity and positive climate 
• Renew the faculty • Increase the endowment • Develop first-rate infrastructure • Develop a leadership 
role in public service • Improve the delivery of administrative and IT services • Position the University 
effectively in the higher education marketplace   

Campus Mission   

In March 2008, the Board of Trustees reaffirmed a more focused mission for the Amherst campus, 
describing it as the system’s “flagship campus” and acknowledging that “a strong and nationally 
recognized flagship is essential to the success of the system as a whole.”  The Trustees committed “to 
moving UMass Amherst into the top tier of public universities in the country.”  Further, the Board 
instructed the Chancellor of the Amherst campus, in cooperation with the President, to prepare the outline 
of a campus strategic plan that would implement that goal (Board of Trustees Votes, March 19, 2008).   

In 2012, Chancellor Subbaswamy launched a widely consultative process of strategic planning to set the 
course for the campus over the next 5-10 years. The resultant plan, Innovation and Impact: Renewing the 
Promise of the Public Research University, reaffirmed the University’s central vision: 
 

Through the generations, creating public impact through innovation has been our guiding 
vision. It remains so today. The original “agricultural and mechanical” focus has broadened 
into nearly every aspect of modern life, and into a larger obligation to the community we 
serve. Teaching and research remain at the core of our mission, but we carry them into the 
community in many ways. We advance socially just learning and working environments 
that foster a culture of excellence through diverse people, ideas, and perspectives. We form 
community--university partnerships designed to transform lives and strengthen society. 

 
At the same time, the plan addressed challenges facing the institution and higher education in general, 
while charting a path toward continued innovation and impact within a highly competitive and resource-
intensive environment. The 2013 Strategic Plan has formed a solid foundation for advancements as a 
university, with significant development in student success, research, and facilities since that time.  As 
many of the original objectives were accomplished and the landscape for higher education and the 
external environment has evolved since 2013, the campus began a “refresh” of the plan in 2017. First, a 
broad range of campus leaders — including the Deans and Vice Chancellors, academic department heads, 
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and faculty and students active in shared governance — were surveyed to explore the extent to which 
consensus exists regarding important forces in the external higher education environment. With this 
understanding, six working groups, organized around the principal themes of the 2012 Plan, reviewed 
relevant materials and assessed the extent to which the prior goals were on target, and whether a different 
direction was needed, with feedback from numerous campus constituencies, including leadership, faculty 
senate councils, and student representatives. The draft strategic plan was circulated widely for input using 
web forms, open forums, presentations to faculty and student groups, and other methods for overall 
feedback. The resultant 2018-23 Campus Strategic Plan outlines campus-level goals and priorities for the 
University to achieve its core mission as outlined above. The plan reaffirms our critical role while we 
address critical issues of the world today: 
 

The role of the public research university has become more important as the nation and the world 
confront escalating challenges related to technological change, human interactions, and the 
vitality of the natural environment. We recognize that we are entering a period of historic 
challenge for our society, and we are determined to rise to that challenge. Some long-term trends 
in higher education seem likely to continue: higher expectations on the part of students and 
society; greater competition for talented students; growing resistance to increasing tuition; tighter 
competition for sponsored research; declining share of state investments, and mounting pressure 
on operating budgets.  

And looking ahead, we can see a sharper shift. In the wake of the Great Recession, birth rates in 
the U.S. dropped markedly and have yet to recover. Beginning in just three years the number of 
high school students will begin a long decline, and shortly after that the impact will reach 
colleges and universities. It is a national trend, but it will be felt most directly here in the 
northeast. Institutions of all kinds will need to act strategically and decisively to account for this 
shift. 

For the University of Massachusetts Amherst, the challenge is two-fold. First, we want to 
maintain the remarkable momentum of the past few years and continue to attract and graduate 
students from Massachusetts and beyond who seek an affordable, world-class education. Second, 
we must shape a sustainable financial strategy that can underwrite that high quality educational 
experience and the impact and innovation that flow from our research, scholarship, and creative 
activity.  These two imperatives are inextricably intertwined. 

The strategic plan launched by Chancellor Subbaswamy in 2012, and refreshed in 2018, builds on the 
foundation of the University’s mission and the special obligations of the flagship campus, and focuses on 
how we will need to express our mission and purposes in a period of enormous change in public higher 
education.  The 2018-23 campus plan sets out an ambitious vision: 

Our vision is to dramatically improve every aspect of the University of Massachusetts Amherst so 
as to ascend into the ranks of the top 20 public universities in America, as measured by nationally 
and internationally recognized criteria. We intend to deliver, for the people of Massachusetts and 
beyond, a public university that shares the same qualities of excellence, impact, and outcomes as 
the best public universities in the nation and the world. 

The 2018 plan outlines three core goals: 

I. Establish UMass Amherst as a destination of choice where academically 
accomplished, socially responsible seekers of a world-class education succeed in a 
research-rich, inclusive learning community. 
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II. Establish UMass Amherst as a partner of choice in advancing and applying 
knowledge and innovation for the betterment of society.   

III. Establish UMass Amherst as a community of choice for students, staff, and faculty 
that exemplifies the power of diverse perspectives and mutual respect. 

 

In support of these goals we follow two overarching principles: 1) Mobilize all our resources to 
achieve a sustainable financial strategy; and 2) Instill a culture of evidence at all levels that 
applies the best possible information and analysis to decisions.   

These goals and principles are supported by a series of action steps within each goal, which will serve as 
the foundation for unit planning in Fall 2018, similar to the evidence-based and campus-plan oriented 
process used in 2014-15 that was the basis for initial development of unit plans in academic and 
administrative units across campus.  Units will also utilize these goals as they plan annually using the 
integrated planning and budget process, a new system that began in 2015.  These processes are outlined 
more specifically in Standard Two. 

 Appraisal and Projection   

The mission of UMass Amherst, along with the reaffirmation by the Trustees for a strong, nationally-
recognized flagship campus, are clear and have remained consistent with its founding principles of 1863. 
The mission is available on the University’s website 
(www.umassp.edu/sites/umassp.edu/files/content/policies/board/for-the-board/Mission_Statement.pdf) 
and is accepted by its stakeholders. It has been reviewed and developed in the most recent refresh of the 
campus strategic plan. The mission has been tested by time and has proven flexible enough to adapt to the 
changing circumstances of economic needs, demographic trends and resource availability.  The 2013 
Strategic Plan has enabled the University to address economic, political, and other external challenges 
with innovation and impact; the 2018 refreshed campus plan sharpens the focus to address current and 
anticipated challenges, while remaining affordable and accessible to the citizens it serves. Despite 
economic realities, the institution is forging ahead with important improvement plans and strategic 
investments to fulfill its mission.  The University is applying a “Top 20 strategy” to advance these efforts 
in two ways: 

1. Makes available a world-class education to the sons and daughters of Massachusetts. They have 
a right to expect and receive the kind of affordable, distinctive education that the finest public 
research institutions in the nation offer.  

2. Demonstrates world-class quality to students in other states and nations so as to attract the kind 
of diversity and resources essential to our educational success.  

The Destination of Choice goal and its associated objectives point to many strategies to make the UMass 
Amherst educational experience more effective. In addition, School/college and departmental plans will 
focus on specific actions that emerge from examination of the available evidence. To support that process, 
we will assess the extent to which evidence is appropriately reflected in plans, identify gaps in the data, 
and further refine the use, communication, and understanding of evidence within and across units. By 
integrating use of evidence through ongoing educational effectiveness plans and expanding access to 
information and analytics from different sources though a distributed data platform, we can deepen the 
use of evidence toward program improvement.  
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The campus’s research mission and role remain central. The state’s innovation economy has expanded, 
and supports one of the nation’s most robust economies. We have demonstrated our capacity for 
leadership in several key fields of importance to the state and the nation, and will expand these areas 
based on the intersection of campus strengths and evolving workforce and other important societal 
needs. 

Even with resource constraints, we continue to invest in new ideas and adapt to changing circumstances. 
Our systematic program of budget management and strategic reallocation makes targeted reductions when 
necessary and moves resources from existing activities to emerging areas of need. In the past five years 
this process moved $25 million into critical areas such as high-priority faculty hiring, student success 
programs, research partnerships, IT and facilities, and business systems improvements. In the period 
ahead, this process will become even more sharply focused on our strategic priorities.  

The 2013 plan, as well as the 2018-23 Campus Strategic Plan have been developed with widespread input 
from faculty, staff, and students. It forms the foundation for Unit Planning in units across campus, to 
enable an innovative, coherent body of curricular and co-curricular programs, student support services, 
research, scholarship and creative activity, to propel us toward our ambitious vision. As noted in the 2018 
plan: 

We enter this period with a strong belief in our community and redoubling our commitment to the 
values that have sustained us for more than 150 years. When this time of transition is over, we 
intend for the University of Massachusetts Amherst to be a national model for the very best of 
American higher education in a new era. 


