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Substantive Change Request: 
 

Additional Instructional Location at Mount Ida Campus 



NEW ENGLAND ASSOCIATION OF SCHOOLS AND COLLEGES 

COMMISSION ON INSTITUTIONS OF HIGHER EDUCATION 
3 Burlington Woods, Suite 100, Burlington, MA  01803-4514 

Voice:   (781) 425 7785         Fax:  (781) 425 1001       Web:  http://cihe.neasc.org 

COVER PAGE FOR SUBSTANTIVE CHANGE REQUESTS 

Name of Institution University of Massachusetts Amherst 

Type of proposed change  

(See http://cihe.neasc.org/ 

downloads/POLICIES/ 

Pp72_Substantive_Change.pdf) 

Additional Instructional Location 

Effective date of 

implementation 

May 16, 2018 

Date of institutional 

governing board approval 

April 6, 2018 

Is state approval required? ___ No 

 X Yes, approved (date)  May 29, 2018 Attach verification.) 

Contact Person: Name:   Farshid Hajir 

Title:   Senior Vice Provost for Academic Affairs 

Phone:   413-545-0221 

Fax:    413-577-3980 

e-mail:    hajir@provost.umass.edu

Please summarize the 

proposed change 

The University of Massachusetts Amherst made a strategic 

decision to acquire the Mount Ida College real estate and facilities 

with the goal to align our students, research and development, and 

faculty more closely with the business community in the Greater 

Boston area.  This new instructional location in Newton will 

advance these goals by providing students with critical career-

related experiential learning opportunities in Greater Boston while 

fostering collaboration with business and industry to drive 

economic development. The university will fulfill the teach-out 

obligations for the Veterinary Technology program in existence at 

Mount Ida, with exploration of ways in which the program can be 

offered to future UMass Amherst students. 

Signature of CEO: 

Date: August 31, 2018

http://cihe.neasc.org/
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Review of Accreditation Standards 

In the Spring of 2018, the University of Massachusetts Amherst made a strategic decision to acquire the Mount 

Ida College real estate and facilities. The goal of the purchase, which formally occurred on May 16, 2018, is to 

align our students, our research and development mission, and our faculty more closely with the business 

community in Greater Boston. The new location in Newton will advance these goals by providing students with 

critical career-related experiential learning opportunities in Greater Boston while fostering collaboration with 

business and industry to drive economic development. We made this strategic investment for the benefit of our 

current and future students and in the best interests of the Commonwealth. 

Our initial business plan for successfully operating the new campus includes offering graduate and continuing 

and professional education programs in a wide range of disciplines. In addition, by providing housing for 

undergraduate students focused on experiential learning opportunities, we project a modest undergraduate 

enrollment growth in Amherst. Fall 2018 presence on the Newton campus will include the teach-out of the 

Mount Ida Veterinary Technology program and some initial graduate and executive education programming. 

Undergraduate residential career development and educational programs will be initiated on the campus over 

the course of the 2018-2019 academic year. 

The Newton campus includes 820 residential beds. We anticipate most students in residence will be in their 

third or fourth years of study, with the campus serving as a location to facilitate Boston-area career preparation 

opportunities. 

In addition, we are planning three other main activities on the campus: 

Professional graduate degree and certificate programs in areas such as business, nursing, computer 

science, and engineering. 

Executive education, lifelong learning, and other short-term non-credit programs. 

Programs and offices that interact with our many alumni and friends in the Boston area, such as 

development, alumni relations, corporate relations and innovation incubators. 

Enhance our ongoing efforts to recruit a diverse and highly qualified student body. 

Standard One: Mission and Purpose 

In recent years, UMass Amherst has moved up in the U.S. News & World Report national rankings by more 

than 20 places and is now ranked 29 among national public universities. We are among the fastest rising 

universities in the country - and our recent success is shaping both the higher education landscape and the 

continued economic success of Massachusetts. As part of our 2018-2023 Strategic Plan, our goal is to join the 
Top 20 national public research universities and continue advancing the "Innovation Economy" of 

Massachusetts. 

Massachusetts currently has the number one Innovation Economy in the nation. Ensuring the continued 

economic success of the commonwealth requires a pipeline of talent. Employers - whether they be start-ups, 
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medium-sized businesses, or large corporations - must be able to hire well-educated talent across all industry 

sectors, especially in the STEM fields. 

UMass Amherst is the Commonwealth's largest pipeline for that talent. Each May we award more STEM 

degrees than any other university or college in Massachusetts - public or private. These students represent 

every community in the Commonwealth, and, five years after graduating, more than 70 % of our in-state 

UMass Amherst alumni are still living and working in Massachusetts, contributing to the economic and social 

well-being of the commonwealth. 

But this pipeline of talent is threatened. Across the country, states are reducing support for public higher 

education, and recruitment markets are growing tight as the population of high school graduates decreases. In 

response to these challenges, flagship universities in other states are extending their reach and actively 
recruiting students from across the country. 

Given that Massachusetts has the best K through 12 public school system in the country, national flagship 

universities are actively recruiting our well-prepared high school graduates. These universities are ready to 

welcome Massachusetts students who have a high probability of remaining in their newly adopted state. 

We are at a critical juncture. If we do not meet the demonstrated, growing need to provide the students of 

Massachusetts with a flagship university on par with the University of California, Berkeley, UCLA, Virginia, 

Michigan and University of North Carolina at Chapel Hill, our students will increasingly leave the 

Commonwealth to attend an out-of-state university. This year-over-year exodus of our high school students 
creates a potential "Brain Drain" for Massachusetts and jeopardizes the continued strength of our Innovation 

Economy. 

In order to build on our current momentum and achieve our Top 20 flagship ambitions we must provide our 

students with expanded experiential education, internship, and co-op opportunities. In Massachusetts, with 

its pronounced demographic and economic tilt towards Greater Boston, and employers increasingly looking 

for talent with practical experience, our rural location seriously limits internship and co-op opportunities for 

our students. The problem is particularly acute for our low and middle-income students who cannot afford to 

accept unpaid or low-paying internships because of the lack of affordable housing. We hope to help these 

students through a "semester in Greater Boston" embedded into their academic programs. Acquisition of the 

real estate and facilities of the Mount Ida Campus in Newton, located less than ten miles from downtown 

Boston and adjacent to the tech-focused Route 128 corridor, will help us meet this critical goal. 

The university will operate the Mount Ida campus as an Additional Instructional Location, as defined in the 

Board of Higher Education Off-Campus Programming Policy AAC 11-33. AAC 11-33 defines an Additional 
Instructional Location as "a site geographically apart from the main campus where 50% or more of a degree 

program is offered or where a degree may be completed, but which otherwise does not meet the definition of a 

Branch Campus". The university intends to offer 50% or more of certain academic programs leading to a 

degree. It also intends to operate the Mount Ida campus permanently. But all faculty, staff, administrat ion, 

human resources, IT, and budgetary functions will be under the direct control of UMass Amherst and will be 

managed under the authority of Chancellor Kumble Subbaswamy and the respective Vice Chancellors. Thus, 

according to the criteria of Policy AAC 11-33, the intended uses of Mount Ida campus do not satisfy the 

definition of a Branch Campus. The Mount Ida campus will serve as a center for student-focused experiential 
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learning and a hub of research-industry collaboration that will benefit both the surrounding community and 

the entire Greater Boston region. 

Standard Two: Planning and Evaluation 

The campus has been long aware of the need to to align our students, our research and development mission, 

and our faculty more closely with the business community in Greater Boston. When the opportunity to acquire 
Mount Ida real estate and facilities presented itself, UMass Amherst saw it as a favorable circumstance to create 

this alignment. Specifically, the acquisition fit well with the goals outlined in the 2018-23 Campus Strategic 
Plan such as: 

Provide more experiential opportunities locally, regionally, and globally, including facilitating our 

students' access to the vibrant economy of the Greater Boston area. 

Enhance research collaborations with companies in the region and in technology clusters such as the 

Greater Boston area. 

Increase graduate and continuing professional education opportunities for non-traditional students 

and working professionals, expanding into the Greater Boston market as appropriate opportunities 

arise. 

Ensure the inclusion of underserved communities in the university's outreach and engagement efforts. 

Expand offerings in continuing and professional education, professional and accelerated Master's 

degrees, and executive education/training programs in new markets, including inside Route 128. 

Given the dose alignment with the Campus's strategic goals, the Chancellor tasked a team to look closely at the 
feasibility, cost, advantages, and risks of an arrangement with Mount Ida. This group included Campus and 

System Office leadership in finance and budget, academic programming, student success, facilities, university 
relations, and legal affairs. The group spent months evaluating all aspects of the transaction: determining the 

cost, modeling the potential revenue implications, considering the implications of a teach-out of Mount Ida 

programs, gauging the benefit to UMass Amherst students, and assessing the legal implications. After extensive 
review by the Amherst campus and the President's Office, we determined that the acquisition of the Mount Ida 

campus was both financially feasible and of great value as we strive toward our Top 20 vision. 

Included in the decision to acquire the Mount Ida campus was the determination that UMass Amherst and our 

students could benefit from the continuation of the Veterinary Technology program in existence at Mount Ida. 
The Mount Ida Veterinary Technology program had full accreditation from the American Veterinary Medical 
Association's (AVMA) Committee on Veterinary Technician Education and Activities and offered both an 

associates degree and a Bachelor of Science degree. With approximately 200 Mount Ida students in need of 
arrangement allowing them to complete their degrees and given the availability of a state of the art Veterinary 

Technology facility, UMass Amherst decided that a teach-out would be both feasible and in alignment with the 

UMass Amherst mission. We determined that the specialized and well-functioning resources available -
including both the dedicated Vet Tech Facility and the highly qualified and experienced human resources 

consisting of the Vet Tech faculty and staff - could be used to fulfill the teach-out obligations at a high level of 

quality. While initially the teach-out will only include currently enrolled Mount Ida students, the UMass 
Amherst Department of Veterinary and Animal Sciences intends to examine ways in which the program could 
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be offered to future UMass Amherst students. At that time, the campus would seek all required approvals. The 

Department of Veterinary and Animal Sciences currently offers Animal Science and Pre-Veterinary BS degrees. 

To gain approval for the teach-out, campus leadership consulted with and sought approval of the UMass 
Amherst Faculty Senate, UMass President's Office, the Board of Higher Education, and the A VMA. The 

campus received approval in Spring 2018 from the UMass President's Office, UMass Amherst Faculty Senate 
and the Board of Higher Education. We received approval of the transfer of the full accreditation from the 

American Veterinary Medical Association's Committee on Veterinary Technician Education and Activities in 

July, 2018. 

The campus's standard processes for evaluation of academic programs as described in our 2018 Self-Study will 

be applied to all Mount Ida programs. 

UMass Amherst is currently in the process of hiring an Associate Provost for Career and Professional 
Development. This individual will be responsible for developing a campus strategy and organizational 

infrastructure (including new leadership) to expand and integrate collaborations with employers and alumni in 

order to provide more experiential learning opportunities. 

Standard Three: Organization and Governance 

As mentioned in Standard One, the Newton campus will operate as an additional instructional site. All 
organization and governance of the site will be as described in Standard Three of our 2018 NEASC Self-Study. 

In order to organize the ramp-up of programming in Newton, we have established an implementation group 
under the leadership of the Deputy Chancellor and Chief Planning Officer, that is tasked with both prioritizing 
the programming to be offered at the site and with ensuring successful operations. In addition to the Deputy 

Chancellor and Chief Planning Officer, the group includes the Provost and Senior Vice Chancellor for 
Academic Affairs, Vice Chancellor for Student Affairs and Campus Life, Vice Chancellor for University 
Relations, and Vice Chancellor for Administration & Finance in addition to staff from each of their areas. The 

team currently meets on a weekly basis. 

The Veterinary Technology program is organized as a special program of UMass Amherst offered at the 

Newton campus. The Program is directed by a Chair who is assisted by the Associate Chair, both of whom are 
faculty in the Veterinary Technology program. The Chair and Associate Chair are responsible for supervising 

the faculty and staff as well as maintaining lines of communication between the faculty and staff and the 
institution. Initially, the program will report to the Provost's Office through the Senior Vice Provost for 

Academic Affairs, Farshid Hajir. The Chair and Vice Chair will report to the Senior Vice Provost who will 

supervise and evaluate their performance. Eventually, the Veterinary Technology program will transfer to the 
Department of Veterinary and Animal Sciences (within the College of Natural Sciences) which has expressed 

readiness to take on supervision of these programs. 

Standard Four: Academic Program 

The university will be responsible for establishing and maintaining the academic quality of the programs at the 
Newton campus in accordance with University standards and in alignment with the goals of the acquisition of 
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Mount Ida delineated in previous sections. All academic programs offered in part or in whole at the Newton 

campus go through the normal channels of approval through the Faculty Senate, System Office, and 

Department of Higher Education. Thus, there is no difference in principle between programs making use of the 
Newton campus and those delivered entirely at the Amherst campus. Changes in degree requirements, new 
courses, and other non-trivial modifications involving the use of the Newton campus will require approval by 

the Faculty Senate. 

UMass Amherst will determine which components of its degree programs will be offered at the Mount Ida 
facility. As mentioned above, the largest single academic program set to begin operation in September 2018 is 
the teach-out of the Veterinary Technology Program; we will describe this program in more detail in a 

subsection below. In addition, we are actively pursuing both short-term strategies for making use of 

opportunities at the Newton campus which fit within existing degree programs as well as long-term ones that 
involve developing new degree programs that would be particularly beneficial to UMass Amherst students. As 

new degree programs are proposed, they will be subject to our usual comprehensive and highly rigorous review 
process that includes the Faculty Senate, the UMass System President and Board of Trustees, and the 

Massachusetts Board of Higher Education. 

Since internships are a major component of our vision for use of the Newton Campus, considerable emphasis 

will be placed on implementing best practices for internships, coops, and other experiential learning 

opportunities. Some degree programs explicitly require such experiences as part of the degree requirements, 
and others have more flexible requirements which would allow extensive use of internships as pathways for 

completing degree requirements. In the former case, the work with departments and colleges to disseminate 
information through the advising process regarding the new opportunities in the Boston area that the Newton 

campus opens up for students, is already in process. In the latter case, we are working at the curricular level to 

create more explicit experiential learning pathways. The work includes encouraging departments to consider 
making internships and coops either required for the major (if appropriate) or to create concentrations that 

explicitly encourage students to seek such experiences as an integral component of the major course of study. 

During the late spring and continuing into the summer of 2018, the vision described in Standard One was 

communicated to all academic units on campus both through the Faculty Senate and through Deans of the 
schools and colleges. All units were subsequently invited to submit proposals for academic programs to take 
place at the Newton campus. Very few restrictions were placed in the call for proposals, the idea being to 

encourage bold thinking and innovative plans. A large number of proposals have been received and are being 
evaluated in the Provost's office in collaboration with the Deputy Chancellor and Chief Planning Officer, Steve 

Goodwin. These include academic activities involving experiential learning opportunities for undergraduates as 

well as graduate students, research/industry collaborations, and ideas that extend beyond strictly academic 
endeavors to advancement/development efforts, athletics, outreach, etc. 

Veterinary Technology Program 

As described in Standard One, in order to provide a viable path toward completion of associates and Bachelor's 

degrees in Veterinary Technology for 196 students eligible to continue in that Mount Ida program, UMass 
Amherst has designed a teach-out for those students. The program, which is housed in a state of the art facility 
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specifically designed for the purpose, produces approximately 50% of the state's newly certified Veterinary 

Technologists in any given year. In order to facilitate timely completion of the students' degree programs, we 

are offering a completely seamless transition by taking the following steps: 

Hiring all of the full-time Mount Ida Vet Tech faculty, and the animal care staff; 

Delivering all instruction in the major face-to-face by these faculty members with the existing Mount 

Ida Vet Tech curriculum; 

Continuing to provide academic advising for the students through the faculty; 

Using the existing Vet Tech instructional facility on the Newton campus; 

Transferring 100% of the credits that students have earned; 

Waiving our usual 45-credit residency requirement for students in this program ensuring that rising 

seniors, for example, can finish their degrees on time; and 

Delivering general education courses in face-to-face, hybrid, and online formats. 

Students in the final year of the AA and BS programs must complete 18 credits of clinical rotation work, where 

3 credits are earned for each 130-hour rotation at an approved site. These rotations are arranged with the 

assistance of a faculty member who receives additional compensation to serve as Internship Coordinator. The 

Coordinator oversees all aspects of the internships, including evaluation of sites, coordination of matching 

students with available internships, routine visits to the sites to evaluate both the site supervision and the 

student outcomes, and maintaining careful records in a software tool (E-value) specifically designed for keeping 

track of the Veterinary Technology essential skills for which students must demonstrate proficiency. 

In addition to the personnel from the Mount Ida program who are now hired as UMass Amherst employees, 

other needed personnel will be based on the Newton campus to maintain facilities and perform other necessary 
services. These personnel will have access to the University's Associate Provost for Academic Personnel, Office 

of Human Resources, Om buds, and other services. They will be subject to the University's Employee Code of 

Conduct and other policies appropriate to their roles. Faculty will be responsible for instruction in their areas of 

specialization, student advising, clinical placements, assessment, and evaluation. Vet Tech faculty and staff will 

be under the direct supervision of the department chair, Sarah Lefebvre, DVM. 

In general, all UMass Amherst policies regarding faculty, students, and staff (including problem-solving and 

conflict resolution, expected norms for student and faculty conduct, guidelines for clinical or internship 

learning experiences etc.) will apply by default in the operation of the Vet Tech program. 

As part of the requirements for certification by the American of Veterinary Medical Association, the results of 

student passing rates for the Veterinary Technology National Exam (VTNE) are made public (see 

https://www.umass.edu/mic/vettech). 

Standard Five: Students 

All students engaging in academic activities at the Mount Ida Campus will be simply UMass Amherst students. 

Undergraduate students ( with the exception of those in the Veterinary Technology teach-out) would spend one 

or two semesters in Newton and engage in internships, coops, and other experiential learning activities in the 

Boston area as part of satisfying the major requirements for their degree programs. 

https://www.umass.edu/mic/vettech
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In any given semester during which students are participating in activities on the Mount Ida Campus, they 

would continue to have access to the same advising, record-keeping, assessment of progress toward the degree, 

and certification of the completion of degree requirements. All of these activities will be handled in the same 

way they are for existing residential programs. All student academic records related to activities on the Newton 

Campus will be maintained in our student record system (PeopleSoft) in accordance with FERPA and other 

regulations. 

At the graduate level, and for executive education, recruitment of students to degree and certificate programs 

will draw from the Greater Metropolitan Area around Boston as well as other parts of New England and 

beyond. Like most research universities, UMass Amherst divides responsibility for graduate admission between 

the faculty and the Graduate School. The faculty assess applicants' readiness for admission based on materials 

in the dossier and make their recommendations to the Graduate School. The Graduate School checks that the 

required materials are present in the dossier and that university requirements are met. If these conditions are 

met, then the Dean of the Graduate School accepts the department's recommendation and sends the student an 

official letter of admission. 

Starting in Summer 2019, it is anticipated that a number of "Summer College" courses currently being offered 

on the Amherst campus would also be offered at the Newton campus, and draw from the High School 

population in the Greater Boston Metropolitan area. As many of these students may one day apply for 

admission to UMass Amherst, Summer College could also be used as a recruiting opportunity. The program 

will provide the opportunity to orient the students to the mission of UMass Amherst and to the diversity and 

strength of its faculty within each discipline, and supply information on the support services available to 

students. 

Students at Mount Ida will have full access to all university services available to UMass Amherst students, 

including but not limited to, the library, health services, the recreation center and disability services. Student 

Affairs and Campus Life (SACL) is implementing a hybrid, tiered approach to providing supports to its 

students on the Mount Ida campus. This includes a mix of service delivery strategies that are (a) direct delivery 

at Mount Ida and (b) supported from the main campus in Amherst. This approach will see a tiered increase in 

support by staff and other resources as the Mount Ida student population increases over time. All personnel 

will be UMass Amherst employees and, therefore, employment will follow the same policies and practices 

outlined in our 2018 Self-Study. UMass Amherst staff will provide any necessary training. Staff located at the 

Mount Ida campus will have local supervision. All local supervisors will report to management on the Amherst 

campus. 

Services provided on the Mount Ida campus include: 

Residential Life and Dining. Housing assignments and related contract management will be supported online 

from the UMass Amherst campus by Residential Student Services. UMass Amherst Residence Education staff 

will provide necessary presence and support student development, community, social and health/wellness 

programming, and emergency/crisis supports. Live-in staff will manage all residence halls housing students and 
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serve as the SACL liaison/management team representative for use of the Campus Center. UMass Dining 

Service will offer a dining plan to all resident students. 

Physical and Mental Health. The size of the campus-based student population will inform the delivery of 

physical and mental health services. Appropriate staffing at the Mount Ida campus will be available starting in 

Fall 2018, and will be hired and supervised by the University Health Services (UHS) and the Center for 

Counseling and Psychological Health ( CCPH) at the Amherst campus. These services will be supplemented 

by/through UHS and CCPH during weekdays that the campus is open as needed. On-Call services will be 

provided at other times. 

Disability Services. UMass Amherst staff will manage all accommodations from the main campus with on-site 

supports as needed. On-site support will utilize the services of a former Mt. Ida staff member who previously 

served in that role. 

Library. The library will operate as a Learning Resource Center staffed by two Librarian Assistants. The 

Amherst librarian for Veterinary Science will visit the Mount Ida campus at scheduled times, possibly two or 

three times a term, to hold in-person classes, research consultations, etc. Vet Tech students can also arrange a 

time to Skype/Zoom with a librarian at the Amherst campus, and there is also our online live chat service 

(during the regular term) for students to ask basic questions from librarians in Amherst. Students will have 

access to Interlibrary Loan services from UMass Amherst and from the Boston Library Consortium. Electronic 

access to journals will be substantial, as UMass Amherst provides access to a large collection of journals from all 

the major publishers. Of particular interest to Vet Tech students, these include Medline with Full Text, On the 

Floor, Plumb's Veterinary Drugs Online, Scopus, and VetMed Resource. The library will provide ample 

individual study space, small group-work and tutoring spaces, and many dedicated computers which can be 

used to explore online resources. 

Campus Life. Until there is a critical mass of students in residence at Mount Ida, Residence Education staff will 

serve as Code of Student Conduct Officers and manage related student conduct processes and mandated 

compliance requirements in consultation with the Dean of Students Office (DOSO) on the Amherst campus 

and other personnel on the Mt. Ida campus. Additionally, this team will function as case managers, with DOSO 

support and training as needed. 

Recreation. UMass Amherst Campus Recreation staff will implement a recreation program scaled to the student 

population. These services will expand as the resident population at the Mount Ida campus increases and 

diversifies. 

Campus Safety. For Fall 2018, while detailed plans are being developed, the university will contract with private 

providers for maintaining campus security. Private providers will be required to uphold all relevant university 

standards and policies. 

Ombuds, Title IX, Disciplinary Matters. The university Ombuds office will provide service to the Mount Ida 

campus. The UMass Amherst Title IX Coordination Team, comprised of the Office of Equal Opportunity, the 

Center for Women and Community, Department of Athletics, the Dean of Students Office, Center for 

Counseling and Psychological Health, Residential Life, International Programs, Center for Student 
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Development and the UMass Amherst Police Department will be in charge of all Title IX issues. All disciplinary 

matters, appeals, and grievances are the responsibility of the University and will be handled according to 

standard policies and procedures. 

Veterinary Technology Program 

As of mid-July 2018, 151 of the eligible Veterinary Technology students have chosen to enroll as UMass 

Amherst students in the Vet Tech program. Information regarding course scheduling, housing, dining, student 

services, disabilities accommodations, billing and bursar's office information, etc. are regularly sent to students 

by email and on occasion by postal mail. As of mid-July, in addition to signing up for a small number of 

traditional courses that are required, rising seniors are being contacted during the summer by the Internship 

Coordinator to set up their fall internships. 

Standard Six: Teaching, Learning, and Scholarship 

All faculty and staff working in part or in whole at the Mount Ida campus will be employed by UMass Amherst 

according to all the same standards and policies that apply to employment at the Amherst campus. Faculty 

members delivering instruction on the Mount Ida campus must demonstrate a record of education and 

accomplishment sufficient to justify appointment to the UMass Amherst faculty. The rules regarding integrity 

of scholarship, student conduct, compliance, conflict resolution, etc. that apply at the Amherst campus all apply 

in the same way at the Newton campus. Assessment of student outcomes and faculty/staff performance will 

also operate in the same fashion as they do in Amherst. 

Standard Seven: Institutional Resources 

The Mount Ida campus is a pristine college campus on the Newton side of the Newton/Needham border. The 

property is inside Route 128, close to Boston and MBTA Green-Line and commuter trains. The campus borders 

the Newton/Needham Innovation District. In its final year of operation, Mount Ida enrolled approximately 

1,500 students on the campus. The campus is situated on 64 acres with 24 buildings containing 381,117 square 
feet including residence halls (800+ beds), 57 classrooms and labs, and dining and recreation facilities. There 

are multiple athletic fields, tennis courts and 760 parking spaces. The IT infrastructure for the most part is 

modern and capable of supporting teaching, learning and research. Over the last three years, all classroom 

technologies have been upgraded to current technology standards. The Mount Ida campus currently receives 

network connections that are 1 GB fiber optic circuits, which provide redundancy. The core equipment is 

designed to be redundant. The majority of the wiring infrastructure is Cat5 or greater. UMass Amherst plans to 

upgrade the network connectivity; this will allow UMass IT to create a link between Mount Ida and the 

Amherst Campus. This connection will start out at 10 GB and could be expand to 100GB depending on usage 

requirements. UMass Amherst IT staff will be responsible for all IT operations and student support on the 

Mount Ida campus. Staff hired to work on the campus will be trained and supervised by UMass Amherst IT. 

Mount Ida invested over $30M in the past five years to address deferred maintenance. Remaining deferred 

maintenance is estimated to be about $16M with nothing urgent to be addressed in the near term. A December 

21, 2017 appraisal of the property lists the value at $99M. The University of Massachusetts Amherst purchased 

all real estate, assets and liabilities of Mount Ida at a cost of approximately $74M. 
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The $74M purchase was financed with debt. The Amherst Campus has been well managed and with this 

transaction will still be well within our Board of Trustee debt limit of 8% of operating expenses (at 6.5% prior to 
the transaction). This new debt service is expected to add 0.3% to the debt service ratio. Annual debt service on 

the $74 million obligation associated with the Mount Ida acquisition accounts for less than half of one percent 
of the flagship campus's $1.2 billion operating budget. To put this particular acquisition in context, the value of 

the Mount Ida transaction is approximately the same as it would cost to build or renovate one academic 
building on campus. A business plan for the Mount Ida Campus ofUMass Amherst supports revenue 

generation sufficient to cover the annual debt payments, the direct academic and student support costs, as well 
as the on-going operating costs. 

As stated above, we intend to use the Newton campus as an additional instructional location. While we will not 

admit students directly to that campus, the site allows us to expand enrollment by providing the capacity to 
shift undergraduate students for semester or year-long internships/coops to the Mount Ida campus. With this 

added capacity, we intend to increase UMass Amherst undergraduate enrollment by approximately 1,000. We 
further intend to expand enrollment through the establishment of graduate degree programs at the Newton 

campus that respond to both student and employer demand. In addition to expanded enrollment, we expect to 
generate revenue through a vibrant summer program, suites of workshops, seminars and symposia, and 
executive education. 

The business model, which assumes approximately 1,000 additional undergraduate and 250 graduate students, 
takes into account all of the expenses associated with the direct instruction and operating costs of these 

programs as well as financial aid, student services, administration, operation and maintenance, and debt service 
for the campus. 

All programs on the Mount Ida campus will be UMass Amherst programs. As such, we will ensure adequate 
resources to operate them effectively. Strategy, planning and central administration for the Newton campus 

and programs will be provided by existing personnel on the Amherst campus. Staff on site in Newton will be 
specific to the programs on site or to the operations of that campus. Personnel located at Mount Ida will 
include: 

faculty; 

program administrative support; 

information technology; 

student support and services; 

security; and 

campus operations. 

All personnel will be UMass Amherst employees and, therefore, employment will follow the same policies and 

practices outlined in our 2018 Self-Study. 

The Vice Chancellor for Administration & Finance, in partnership with the Provost's Office, formulated a 

business plan that took into account both the potential for new revenue generation and costs associated with 
the acquisition. The table below presents a summary of this business plan once full ramp-up has been achieved. 

The revenues include the tuition and room and board fees from the enrollment increases, net of financial aid. 
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REVENUES: 
      Tuition/Room/Board* 

 
$32.5M 

EXPENSES: 
      Academic Instruction & Support 
      Student Support & Services 
      Administration 
      Operation & Maintenance 
      Depreciation 
      Interest 
      Contingency 

 
$9.7M 
$4.8M 
$1.8M 
$7.1M 
$1.9M 
$2.6M 
$3.3M 

TOTAL EXPENSES 
$31.2M 

NET $1.3M 

  * Net of financial aid 
 

The expenses include all of the direct expenses associated with the increased enrollment as well as all of the 

costs related to owning and operating the Mount Ida campus. Knowing that enrollment projections carry a 

certain amount of risk, we included a fairly substantial ($3.3M) contingency in the plan. Even with this 

contingency, the plan results in a positive operating margin of $1.3M. 

Standard Eight: Educational Effectiveness 

The university's processes for assessing the educational effectiveness of its degree programs will apply equally to 

any programs offered on the Newton campus. As we noted in the discussion of Standard Two, our 2018 Self

Study describes our assessment procedures for academic programs. 

As we also noted in the response to Standard Two, the campus has collected most of these data into a single 

internally-accessible website. To ensure that the data inform decision-making, we incorporated this evidence 

into our strategic planning process and required departments to integrate it into the development of their unit 

plans. 

In addition to these existing campus-wide assessment processes, the Veterinary Technology program will have 

program-specific outcome assessment instruments that assist in determining attainment of the educational 

goals. Such instruments include, but are not limited to attrition rates, graduate and employer surveys, pass 

rates and domain scores of the Veterinary Technician National Examination (VTNE) as compared to the 

national average and applicable state examination pass rates. 

Standard Nine: Integrity, Transparency, and Public Disclosure 

UMass Amherst worked closely with the University of Massachusetts Office of General Counsel to ensure 

integrity, and appropriate transparency and public disclosure in the acquisition of the Mount Ida campus. Due 

to a confidentiality agreement, the potential transaction remained private until both parties had voted to move 
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forward with the acquisition. Once the acquisition became public, UMass Amherst worked with the UMass 

President's Office and the Office of the Attorney General to provide necessary information to Mount Ida 

students and parents as well as UMass stakeholders. 

UMass Amherst created a single website that provides clear information for Mount Ida students regarding 
transfer admissions and curriculum policies, deadlines, tuition and fees, financial aid, and contact information 

for the various UMass campuses. The website, https://www.umass.edu/mic, also contains information regarding 

transfer counseling services, transcript and other requests. In addition to the website, the UMass Amherst 

Provost's Office has been in close communication with the Veterinary Technology students providing updates, 

through email and regular mail, on the A VMA accreditation status, housing and dining options, student 

services, course schedules and advising. 

As is true with the other standards, UMass Amherst will ensure that our numerous policies and processes in 

place to ensure institutional integrity, transparency, and public disclosure will apply equally to the activities that 

take place on the Mount Ida campus. 

https://www.umass.edu/mic


Massachusetts Department of Higher Education 

May 29, 2018 

MAIN OFFICE 

One Ashburton Place, Room 1401 
Boston, MA 02108 

TEL (617) 9 94 -6950 
WEB www.mass.edu 

Robert R. Gamache, Ph.D. 
Senior Advisor - Academic Affairs 

University of Massachusetts 
One Beacon Street, 31st Floor 

Boston, MA 02108 

Dear Dr. Gamache: 

OFFICE of STUDENT FINANCIAL ASSISTANCE 

75 Pleasant Street 
Malden, MA 02148 

TEL (61 7)391-607 0 
WEB www.mass.edu/osfa 

Carlos E. Santiago 
Commissioner 

Chris Gabrieli 
Board Chairman 

I am writing to inform you that the Department of Higher Education has approved the 

University of Massachusetts Amherst Teach Out Authority from July 1, 2018 through 
September 1, 2022 for the following Mount Ida College programs: 

• Associate in Arts in Veterinary Technology 
• Bachelor of Science in Veterinary Technology 

Sincerely, 

~ 
Winifred M. Hagan, Ed.D. 

Associate Commissioner for Academic Affairs & Student Success 

C: Carlos E. Santiago, Ph.D., Commissioner 
Patricia A. Marshall, Ph.D., Deputy Commissioner for Academic Affairs & Student 
Success 
Constantia T. Papanikolaou, General Counsel, Dept. of Higher Education 
Ashley H. Wisneski, Assistant General Counsel, Dept. of Higher Education 
Kumble Subbaswamy, Chancellor, UMass. Amherst 
John McCarthy, Interim Provost, UMass. Amherst 




