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Theater EEP 
 
Identify the evidence you currently use (beyond GPA) to determine that your undergraduates 
have achieved the objectives you have for them.  
  
PERFORMANCE SHOWCASES: The majority of courses have final public presentations or 
performances. Not only do these showcases allow students to put into actual practice the 
semester-long work, but they give faculty and students a chance to reflect, absorb, discuss, and 
review the work. Many or all faculty experience the final products of students' work.  
  
MENTORSHIP AND OBSERVATION: Particularly during production, faculty observe, mentor and 
often work alongside students. The work is project-based: It has a starting point and an end 
product performed in front of an audience. Observation, feedback and critique happen 
throughout the process.  
  
JUNIOR YEAR SURVEY:  Every junior major is required to complete a survey in which students 
self-report their progress and connect their academic work to post-graduation goals. The 
survey includes questions about the students' current academic experience, room for personal 
improvement, comments about departmental challenges, goals for the remainder of their 
academic career, five-year and long-term goals, and questions about how to best achieve those 
goals.  
  
DEPARTMENT SENIOR EXIT INTERVIEWS: The Chair conducts exit interviews with graduating 
seniors. Using the junior year survey as the jumping off point, the Chair and the student assess 
the student's progress through the department.  
  
ALUMNI NETWORK:   The department has a strong connection to its alumni and uses their 
experiences in the field to reflect back on the curricular goals.  
  
 
  

 

UMass Amherst’s Educational Effectiveness Plan (EEP) provides departments 
with an ongoing structure for conducting systematic inquiry into the 
effectiveness of their efforts to support student success. For the first phase of 
EEP, departments answered a series of prompts about their current 
educational effectiveness efforts, and their inquiry plans. Here we provide an 
edited version of this department’s responses. 
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What changes has the department made in its undergraduate program(s) and offerings based 
on the results of the evidence described in the previous section, over the last few years?  
  
The department has made the following changes:   

• We have created a new position in the Theater for Social Change, in collaboration 
with the Honors College, which supports new student cohorts in diversity.  
• We have created an IE requirement, based in small, upper-level, topic-specific studio 
workshops and seminars.  
• We have launched a collaboration with the Music and Dance departments 
through a Musical Theater class (Fall 2013).   
• We have launched an undergraduate Multicultural Theater Certificate (Fall 
2014), which is a unique program in the U.S.  
• We have launched "Fridays at 4," a professional development series for undergraduates 
(Fall 2014).  
• We have created national annual UMass Playlab (Spring 2014).  
• We have launched the Grahamstown Festival study abroad program in South Africa.  
• We are creating the UMass Theater Alumni Atlas, an interactive password-protected 
professional networking tool.  
• We are revitalizing our approach to General Education through revised courses (Theater 
100, Theatrical Frontiers) and new courses (Theater 105, Drama and the Media); Junior-year 
survey, and a new Career Preparation course, now in its second year.  
• A Curriculum review is in process to analyze course offerings, the sequence of 
classes, and overall requirements.  
• A Theater minor has been proposed to faculty senate.  
• We are creating new recruitment and outreach committee and initiatives.  
• We have created a website frequently cited as a model at UMass.  
• We have updated the comprehensive Undergraduate Handbook.  
• We have renewed our commitment to undergraduate-initiated projects through 
Cabaret 204 series.   

 
Please describe the focus of your inquiry and explain why this inquiry is important to your 
department right now.  
  
Production is a key part of the curriculum in theater and serves as a laboratory in which 
coursework is literally tested in front of an audience. While the department has its own main 
stage season, student initiated and led projects are also important as they allow the students 
more control over choice of material, more opportunities for leadership roles, a greater 
opportunity for experimentation, and a chance for a greater amount of ownership over the 
projects. Having to produce a project -- as well as direct, act in, design, build, and sometimes 
write -- is truly a culminating experience that engages the students' skills and all of the learning 
objectives. The faculty is committed to nurturing this spirit of creative leadership. Through 
student feedback we know that student-driven projects are very important to the 
undergraduates. The students, however, believe there is a great disconnect between these 
projects and the department. While they are looking for even greater autonomy in some cases, 
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they are at the same time looking for greater support. Our Cabaret 204 series, in which student 
work was minimally supported in our small studio, has been discontinued due to lack of student 
applications to participate in the series. Students indicated that they wanted a greater flexibility 
of space, time and choice of material than Cabaret 204 offered. Recent conversations with 
students have centered on the desire for more material and financial support as well as greater 
faculty involvement and a greater marketing effort by the department. Additionally, student-
driven work does not tend to be more experimental than the department's main stage 
season.  In many cases, the students seem to be more risk adverse when producing their own 
work. How do we re-imagine the department' relationship to student-driven projects? What is 
the role of the department in encouraging these projects? Beyond our initial discussions, how 
do we determine what the underlying concerns of the students are? Is there a difference 
between the desires of our primary majors and non-major participants in the theater 
department? What is the best course for the students' theatrical education? How do we 
encourage more experimentation and risk-taking in student projects? How do we formalize 
something that, by its nature, is an informal relationship?  
  
What evidence do you plan to use to inform your inquiry focus? And, what are your initial 
thoughts on how you will collect this information?  
  
We are currently developing a student work committee to address the above concerns. The 
committee will consist of faculty, staff, and students. We are also planning to hold student 
focus groups designed to elicit as much feedback about student-led work as possible; these 
focus groups will give special attention to determining real needs and underlying concerns. In 
addition, we will look to other college and university theater departments to see how and why 
they support student-led projects.   
Any change requires a reallocation of resources and so will affect the department's budget. As 
such, we will look at department resources, finances, space, and personnel, and will propose 
different model solutions.   
  
What are the Student Learning Objectives for your department or program(s)? 
  
Theater, B.A.  

• Engage in rigorous critical thinking.  
• Execute precise methods of research.  
• Be able to read, understand, analyze, and interpret a wide variety of texts for theater.  
• Have a basic understanding of all of the professional fields of theater making, as well as 
an understanding of how to continue developing one's specific skills.  
• Engage effectively in teamwork and collaboration -- hallmarks of the theatrical process.  
• Communicate effectively in both written and verbal forms, as well as develop an 
appreciation for visual and aural forms of communication.  
• Express one's self creatively.  
• Have a thorough understanding of the production process.  
• Present oneself professionally in attitude, approach, and dedication.  
• Show respectfulness and open-mindedness in working with fellow theater makers.  
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Experiential Goals  

• Students will participate in theatrical productions, as a performer, designer, technician, 
stage manager, construction crew member, or running crew member.  
• Multi-cultural theater certificate students must participate in an internship or study-
abroad program.  
   

Theater, M.F.A.  
• ACTION AND STORYTELLING: Identifying and illuminating what happens in the text and 
making it happen in front of us by creating a structure of information, impressions, 
images, and ideas through the manipulation of all available theatrical elements.  
• ANALYSIS AND CONCEPTUALIZATION: Breaking down the text, understanding its 
dramaturgical structure and significance, how it works as a live event, and conceiving a 
vision for presentation of discoveries.  
• ORGANIZATION AND PREPARATION: Extrapolation and planning of the rehearsal 
process, the moment-to-moment life of the event, and the overall experience for actors and 
audience.  
• WORKING EFFECTIVELY WITH COLLABORATORS: Exchanging images, ideas, and 
intuitions with performers, designers and other members of the production team in a 
manner that enables those involved to contribute fully as creative partners.  
• NETWORKING AND MARKETING: Presentation of professional/artistic self for colleagues, 
employers, granting organizations, and audience in various formats and settings including 
portfolios, interviews, letters, press, and advertisements.  
• VISUAL ANALYSIS: The ability to analyze and visually interpret a variety of dramatic texts 
from a costume designer's point of view.  
• RESEARCH AND ARTICULATION OF VISUAL CONCEPTS  

 
 
 
 
 
 
 
 
 


