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Art EEP 
 
Identify the evidence you currently use (beyond GPA) to determine that your undergraduates 
have achieved the objectives you have for them.  
  
We review student comments on SRTIS and AFR's, the work of the Curriculum Committee, 
and the quality of artwork in B.F.A. and M.F.A. thesis exhibitions, papers, and orals. We also 
track the M.F.A. programs to which our B.F.A. students get accepted, as well as the academic 
and research appointments to which our M.F.A. students get accepted.  
  
What changes has the department made in its undergraduate program(s) and offerings based 
on the results of the evidence described in the previous section, over the last few years?  
  
We completed our vision of an interdisciplinary and integrated program at the undergraduate 
level. This vision includes a new course offering, a Junior/Senior seminar, which merges two 
disciplines into one (sculpture and photography) because neither course could fill on its own. 
We also refined the B.F.A. ART 401 Seminar to incorporate more professional practices.  
As of April 4, 2018, our department voted to offer two "tracks" in the B.F.A. to address 
the nuances of the student body.  
  
 Please describe the focus of your inquiry and explain why this inquiry is important to your 
department right now.  
  
Our department currently has a two-strand inquiry straddling the lowest level classes, 
Foundations, and the upper level: the B.A./B.F.A. Our Foundations Director stepped down 
several years ago and since this time, the program has been under review. One year ago, our 
department launched a pilot program to "rotate" faculty through the Foundations program so 
freshmen students would receive exposure to different research interests.  For example, if the 
same course is taught by a faculty member in painting or a faculty member in photography, the 
curriculum will be delivered according to the expertise of the faculty's discipline. Because we 
have so many one-person areas, this pilot program has had limited success.  Faculty were 
unable to participate in the rotation due to their responsibilities within their own disciplines,  

 

UMass Amherst’s Educational Effectiveness Plan (EEP) provides departments 
with an ongoing structure for conducting systematic inquiry into the 
effectiveness of their efforts to support student success. For the first phase of 
EEP, departments answered a series of prompts about their current 
educational effectiveness efforts, and their inquiry plans. Here we provide an 
edited version of this department’s responses. 
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the net result being that Foundations still remains the purview of a small group of professors 
and not the group as a whole. We will draw upon the findings of future faculty discussion to 
ascertain whether or not, in the future, we need to request a hire for Director of Foundations to 
bring more clarity and stability to this area.  
The curriculum committee are currently examining the currency of the existing 
B.F.A. degree.  After a mid-January all-day faculty retreat, faculty agreed upon examining 
whether the current B.F.A. degree is meeting all students' needs. In summary, faculty identified 
the intensive requirements of the degree, (three-part: mounting an exhibition, writing a 
paper, and conducting an oral examination), as beyond the grasp of many of the students who 
enroll in the program. In order to resolve this issue, the curriculum committee are looking at 
splitting the degree into two "tracks," B.F.A. and B.F.A. Thesis, the latter of which would include 
the paper and a one-person exhibition. It is important for our department to determine how to 
tailor the B.F.A. to all students without implementing a "two-tiered" approach where students 
are annexed into a B.A. or a B.F.A.  
  
What evidence do you plan to use to inform your inquiry focus? And, what are your initial 
thoughts on how you will collect this information?  
  
As a department, we receive most of our cues from empirical evidence gleaned from our 
pedagogical successes and failures within the classroom. These experiences are then examined 
by the Curriculum Committee (comprised of 1/5 of our full-time faculty), who, in consultation 
with faculty in all disciplines, research, define, and draft curricular modifications that will help 
our students attain the Student Learning Outcomes as well as meet other goals of our 
curriculum, such as undergraduates going on to apply for Master of Fine Arts programs and 
graduate students going on to secure full-time tenure-track teaching/research positions.   
  
What are the Student Learning Objectives for your department or program(s)?  
 
Studio Arts, B.F.A.  

• Demonstrate breadth of knowledge of multiple materials and methods within the 
foundation and sophomore year.  
• Demonstrate depth of knowledge of specific, self-selected materials and methods and 
apply these materials and methods to the production of a body of work during the junior 
and senior year (either at the B.A. or B.F.A. level).  
• Develop ability to contextualize new artwork created within historical frameworks (in 
other words, to apply art historical understanding to ones' own work within a lineage of 
artistic achievement).  
• Develop and apply critical thinking and verbal skills in order to discuss and analyze 
artwork (either ones' own or that of peer group), in the individual critique and group 
critique situation. Application of these skills to the oral examination and to multiple group 
critiques during classes.  
• Develop critical writing skills in order to discuss and analyze artwork (ones' own). 
Application of these critical writing skills to the required thesis paper (B.F.A. only), artist 
statement (a document required for artists upon graduation), and curriculum vitae.  
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• Understand professional practices, such as how to exhibit ones' work, how to apply for 
artist residencies and internships, how to catalogue and archive artwork, how to establish a 
digital presence, and show evidence of applying these strategies to ones' work (B.A. and 
B.F.A., with more emphasis on B.F.A.).  

   
Studio Arts, B.A.  

• Demonstrate breadth of knowledge of multiple materials and methods across entire 
program: The B.A. is a non-specialized degree and does not require depth as in the B.F.A.  
• Fulfill foreign language requirement.  
• Develop ability to contextualize new artwork created within historical frameworks (in 
other words, to apply art historical understanding to ones' own work within a lineage of 
artistic achievement).  
• Develop and apply critical thinking and verbal skills in order to discuss and analyze 
artwork (either ones' own or that of peer group), in the individual critique and group 
critique situation. Application of these skills to the oral examination and to multiple group 
critiques during classes.  
• Develop critical writing skills in order to discuss and analyze artwork (ones' own). 
Application of these critical writing skills to the required thesis paper (B.F.A. only), artist 
statement (a document required for artists upon graduation), and curriculum vitae.  
• Incorporates more courses outside the Art Department than the B.F.A. does and is 
designed to provide an aesthetic and historical knowledge of the visual arts while affording 
an opportunity to develop creative ability in several media.  

   
Experiential Goals  

• Produce a body of artwork to be exhibited in a solo exhibition.  
• Write a 10-15 page B.F.A. thesis paper which analyzes and places in an art historical 
context the body of work in the exhibition.  
• Organize and participate in a 45-minute oral examination that discusses in a Q and A 
format the aspirations, motivations, influences, goals, and outcomes of the body of work 
presented in the exhibition.  
• Exposure to global art historical figures beyond Western canons.  
• Attend a semester-long Visiting Artist lecture series to hear professional artists discuss 
the processes, materials, methods, and dissemination of sustained, artistic practice.  

   
Studio Arts, M.F.A.  

• Development of an extensive body of artwork within an interdisciplinary program over 
a three-year period. Working with the Graduate Program Director and an individually-
assigned advisor, students devise their own plan of study which combines 23 credits of 
required course work, 18 required credits of the Master of Art thesis project, and the 
remaining 19 credits in electives and/or independent study. Students move through the 
program engaging in extensive individual and group critiques, classes, intensive studio 
practice/research/inquiry, and the culminating solo Master of Art Thesis exhibition. 
(M.F.A.).  
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• Development of deep, critical verbal skills to be applied to individual studio visit 
critiques, group critiques, discussions, and the culminating Master of Art Thesis oral 
examination (M.F.A.).  
• Development of deep, critical writing skills to be applied in multiple ways: the writing of 
the artist statement, undergraduate course syllabi and projects, required essays for 
classwork, and the culminating Master of Art Thesis dissertation.  
• Acquisition of significant professional practices including skills in grant and fellowship 
writing, artist residency applications, exhibition applications, curriculum vitae development, 
and archival and digital skills in maintaining artwork inventories.  
• Acquisition of significant pedagogical and applied teaching skills. Students take a 
required one-credit year-long Teaching Workshop with the Graduate Program Director 
while simultaneously training with a faculty member as a TA. After this probationary period, 
depending on curricular needs, students may be sufficiently trained in pedagogical and 
practical knowledgeable to teach alone. By the third and final year, mostly all of the 
graduate students are instructor of record, while still being supervised by the GPD and their 
faculty advisor.  
• Students would be expected to leave the program with extensive knowledge of Modern 
and Contemporary art history, materials, methods, and practice. Further, to frame or 
contextualize their own artistic output within a specific framework that encompasses rather 
than isolates their artwork and enables students to link their practice to larger, global 
concerns.  
• Students are expected to become conversant in issues of contemporary art theory and 
practice, in part by attending visiting artist lectures on campus and in Five Colleges, both in 
art departments, art museums, and other departments.  

   
Art Education, M.A.  

• Advance their practice as artists, teachers, and researchers.  
• Increase students' understanding of historical and contemporary practice and diverse 
cultural traditions in the visual arts.  
• Develop students' professional skills and the abilities to be reflective and collaborative 
teachers.  
• Strengthen students' understanding of diverse social, developmental, and educational 
issues and perspectives that impact education.  
• Develop students' abilities to create equitable educational conditions and social changes 
for students in their classrooms.  
• Develop students' abilities to critically analyze and change pedagogical approaches, 
settings, and curriculum. 


