
Introduction
The worktime and workplace changes wrought by Covid-19 have
renewed interest in structural economic changes to the way we
spend most of our waking lives. Though the American people since
the 1950s have seen minimal reductions in worktime, if any at all,
this study hopes to demonstrate the overwhelming economic and
social benefits of continuing the temporarily halted trend.

Historical and International Overview
Worktime regulations have been big fights at the negotiation table.
• Some United Auto Workers locals fought for a “thirty-for-forty”

policy, which called for a ten-hour reduction in the workweek
with no corresponding reduction in pay.

• While Americans have seen minimal worktime reductions in the
past seventy years, other countries have seen year-over-year
reductions of between 500 and 800 hours.

Experiments in Worktime Reductions
• East Germany and France both attempted worktime reductions

to induce full employment, but firms chose to increase overtime
rather than hire new employees.

• Individual firms worldwide have experimented with shorter
workweeks, finding improvements in productivity, customer
satisfaction, and employee well-being that were sometimes
outweighed by increased labor costs.

Research Questions
Have nation-wide or establishment-level worktime reductions been
tried? Where they have been tried, what were the complications?
What could such a policy look like today in America? What would it
accomplish?

Results and Discussion
Graph 1 - Effect of Worktime Reduction on Margin Rate
• Minimal changes in profitability but relies on lower wages.
Graph 2 - Wage Increase/Work Reduction on Margin Rate
• Huge increase in labor costs, often making firms unprofitable.
• Implementation would require state assistance and a longer

time-scale to reduce reliance on overtime.
• Firms with higher labor costs tend to be doing service-oriented

tasks which may reap greater productivity and customer
happiness gains from worktime reductions than other sectors.

Problems
• People working multiple and/or salaried jobs are less likely to see

overtime pay at all, so a worktime reduction law may not
increase their income and result in no worktime reduction.

Conclusion
Implementation 1 – Changes to Fair Labor Standards Act
• Reduce the working hours before overtime begins from forty to

thirty hours.
• Must be combined with increases in the minimum wage to offset

loss of income from reduced working hours.
• A fully-funded National Labor Relations Board, as well as a

general resurgence of union power, necessary to enforce
overtime law.

Implementation 2 – “Thirty-for-forty”
• Establishment level, as fixed labor costs and other needs change

company to company and sector to sector.
• Requires adjustment period, sudden shock to labor costs of a

third to half current expense could be overwhelming for firms.
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Data and Methods
Effect of Worktime Reduction on Margin Rate
• 25% reduction in working hours and 25% decline in both revenue

and non-labor costs.
• Change in the margin rate depending on whether decline in

working hours leads to productivity boosts.
Wage Increase/Work Reduction on Margin Rate
• Immediate implementation of thirty-hour workweek paid for

forty hours work of wages.
• Labor costs increase somewhere between 33-50%, depending on

the proportion of labor which is overtime or new employees.
• Zero fixed labor costs was assumed for comparability.
• Assume that firms want capital operating time to be constant,

i.e., in use as often as possible.


