
Web: http://nfca.coop
Facebook: 
http://www.facebook.com/neighbo
ring                                     
Twitter: @NeighborCoops

NFCA is a Coop for Coops 
that bring together many 
food coops in the New 
England area. 

“More than 40 Food Co-ops 
and Startup initiatives that 
are working together 
toward a shared vision of a 
thriving co-operative 
economy,” -NFCA

This fall I worked on the 
NFCA’s Annual Impact Survey 

Report that collects and 
shares crucial data with the 
co-op businesses as well as 

provides an opportunity for all 
the coops to meet at a 
conference and share 

knowledge. I also did research 
of my own on how the board 
of directors of food coops are 
doing outreach to members 

and communicating 
information to member 

owners.

Some Common Outreach & 
Communication Trends:

● Use of social media
● Newsletter(that incorporates local 

venders/farmers)
○ Topics of engagement: recipes, new 

products, coop updates, coop 
structure info, 

● Engagement with community members in 
events (good for recruiting new member 
owners)
○ Food tastings

● Open and easily accessible board 
meetings(zoom or agenda minutes available)

● Emphasis on coop values of cooperation
● Emphasis on vision and visioning with 

members to inform decisions
● Board has subcommittees 
● a committee made of only member owners 
● Transparency of board to members 
● Feedback box
● Member owner forums
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