
 
 

Appendix C: Session 2 | Pan-Campus Advisory Council (PAC) 

May 20, 2026  |  SES Strategic Planning Series 

For the PAC governance and structure session, following a framing from SES leaders, the group split 

into two sub-groups to explore a range of considerations related to the PAC, its governance structure, 

SES operations, emerging needs and opportunities, and spaces for impact. Over 2.5 hours, participants 

engaged in plenary and breakout discussions related to the new Pan-Campus Advisory Council forming 

in the fall to support SES. The session included food, refreshments, and formal and informal networking 

opportunities throughout. 

 

Opening & Plenary Context Setting 

The session opened with a plenary framing led by SES Faculty Director Rob DeConto and Assistant 

Director Darci Connor Maresca. Rob began by situating the session within the broader university and 

regional landscape, marking SES's ten-year anniversary and its role in the For the Common Good 

strategic plan. He framed the current moment as a transition from a planning phase back to a fully 

operational, staff-driven model, and described SES's land grant mission as a coordinating hub that is 

greater than the sum of its parts, reaching across all colleges to serve the region. 

Darci followed with a brief operational overview and year-in-review, walking participants through the 

AY25-26 annual report shared in advance. It also framed the school's trajectory heading into FY27, 

including the launch of the new SES Pan-Campus Advisory Council (PAC), the priorities emerging from 

the planning series, and the next phase of impact development for the network. Participants engaged 

early, with questions and observations arising throughout the plenary before the group moved into 

breakout discussions. 

 

Summary of Key Themes 

The following themes emerged across the day's plenary and breakout sessions for participants and SES 

leadership to consider: 

• Making a case for SES: There was strong consensus that SES needs better tools to demonstrate 

its unique value, showcasing the collaborations, research, and programs it has made possible 

across the university. The network's breadth and impact need to be visible to deans and the 

broader campus community. 

• PAC as an advocacy space for sustainability: PAC members can serve as liaisons and 

advocates within their departments and colleges, moving beyond passive representation. This 

means co-developing impact and shared leadership, bringing SES information and opportunities 

back to departments, helping link programs and initiatives into SES, and collectively making the 

case for the network's value to deans and university leadership; while in parallel, SES, its leaders, 
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and PAC make a case for UMass as a key regional partner for knowledge, tools, training, and 

advancement of our shared mission. 

• Pan-campus coordination and governance: SES has grown beyond CNS and PAC needs to 

reflect its pan-campus identity. This includes engaging deans across the colleges, clarifying how 

PAC relates to university leadership structures, and exploring mechanisms such as AFRs, MOUs, 

team development, seeding opportunities, subcommittees to formalize and sustain coordination 

and pan-campus leadership. 

• Moving from service-driven to institutionally supported: Faculty have demonstrated the proof-

of-concept for pan-campus leadership for sustainability. Key next steps include building shared 

leadership across the colleges with recognized faculty leader roles, coordination across the deans, 

and a meeting between SES faculty leaders and the Dean's Council in coordination with Dean Fox 

from CNS. Shared financial investment is needed to support faculty time, pursue external funding, 

and build the data and impact stories to make the case. 

• Clarifying vision and scalable growth: The session explored extensively the needs of the 

campus and various stakeholders relative to the purview of SES and the roles of its supporting 

staff. Participants discussed the shared mission, ambitions and opportunities within the SES 

purview, priorities and strategies for scaling investment, expansion of SES operations and support 

for faculty, and co-developing strategies for impact and initiatives. 

 

Breakout Discussion Prompts 

The following prompts guided the breakout group discussions: 

• Structure & Autonomy: Recognizing this is a new leadership space, how do you want this council 

to work with the SES leadership team? What leadership model do you prefer — a chair or co-chair 

model — and what types of meetings should the council hold completely independently of staff to 

foster true ownership? 

• Decision-Making: What should the group terms, criteria, and processes look like for making official 

decisions and recommendations on behalf of the network? 

• The Incubation Role: How can the PAC effectively serve as an open ideation, incubation, and 

development space to actively support and elevate emerging opportunities and initiatives? 

• The Long-Term Vision: If our model is fully successful, what does a deep investment in our 

regional impact look like for the Commonwealth of Massachusetts, our local communities, and our 

students? In five years from now, what does true success look like for us and SES? 

• Strategic Elements: What are the core elements to include in our impact development approach 

to ensure our system is renewing, growing, and remaining sustainable over time? What strategies 

should SES prioritize for developing opportunities and for supporting impact teams? 

• Immediate Priorities: To move us from where we are today toward that 5-year view, what is the 

single most critical initiative or push we should make this upcoming academic year? If we could do 

just one thing next year to move the needle and build real leadership and advocacy, what should 

it be? 
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Breakout Discussions and Groups 

Group 1 

Group 1 explored questions of governance structure, the value-added proposition for the university, 

departments, and partners, SES baseline operations, and the room for impact, decision-making, and 

engagement for PAC. 

Governance Structure and Accountability 

• The group exchanged information and addressed questions around PAC's existing structure, its 

charge and reporting relationships, and what unit or campus leader it is responsible to. 

• Questions around what makes SES unique and how to avoid duplicating efforts were discussed, 

particularly in relation to the Office of Research Development (ORD). 

• PAC's relationship to resource allocation within SES was raised as a topic for further discussion 

and understanding. 

Demonstrating SES Value and Footprint 

• There was a shared desire to have more material, specifically data, to showcase SES's existing 

footprint, including the collaborations it has made possible, the research it has enabled, and its 

connective role across campus. The group noted that "a lot of things wouldn't exist without SES" 

as a key message to build broader campus awareness around. 

PAC Roles, Committees, and Conduit for New Ideas 

• There was collective agreement on the need for clear tasks and roles for PAC members, along 

with the possibility of creating smaller PAC subcommittees organized around external-facing 

priorities such as engagement with the Commonwealth and student success. 

• PAC was identified as an important conduit for bringing new ideas into SES from across the 

university community; SES also plays an important role in welcoming new community members. 

 

Group 2 

Across Group 2's discussions, several themes emerged. The following provides an overview. 

Governance, Advocacy, and Making a Case for SES 

• PAC should function as a network of advocates and liaisons, actively representing SES within their 

departments and schools and not just attending meetings. 

• While primarily supported by CNS, SES is no longer just a CNS initiative; PAC governance needs 

to fully reflect its pan-campus identity and strengths. Other deans will engage as they understand 

the collaboration space for impact, including faculty development, research development, and a 

shared sustainability identity of interest to both students and alumni. 

• The network needs to be activated to activate voices. Deans must see that this is not just a handful 

of faculty, but a broad, committed community. The Dean's Council should be invited to attend SES 

meetings and engage with PAC to understand the scope of existing work and the potential for pan-

campus collaboration and leadership. 
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• Questions were raised about the engagement of associate deans and their relationship to PAC. 

Pan-campus coordination at the associate dean level could strengthen linkages across the 

colleges. 

 

Demonstrating SES Impact and Value 

• There is a need to develop robust data and storytelling that captures the breadth of SES 

participation and impact, including faculty numbers, programs, and collaborations captured in one 

coherent picture. 

• Student impact stories are a key resource. Identifying and sharing these should be a priority. 

Program-level markers such as AASHE STARS ratings (e.g., HFA's environmental history course) 

can also demonstrate concrete results of SES participation. 

• Discussion of what the SES data and growth space should look like going forward: what information 

is needed, how it is collected, and where and how it is shared with stakeholders and leaders. 

 

Moving from Faculty Service to Pan-Campus Leadership and Institutional Investment 

• SES and pan-campus faculty leaders have demonstrated the proof-of-concept for shared 

leadership and collaboration around sustainability impact through cross-college leadership. 

Participants discussed the need for the university to reciprocate through investment across the 

colleges, including support for faculty leaders, so that participation in impact development through 

SES is sustainable. 

• It is important that any ask for SES funding creates a "clear lane" that does not reduce a faculty 

member's ability to seek other funding and support from their dean. Investments should be 

synergistic and offer the opportunity for shared growth and not zero-sum. 

• Ideas and mechanisms to explore further: AFRs, graduate council seed grants for faculty research, 

MOUs to formalize unit participation, and an external funding development strategy to support a 

growing portfolio for SES, its network, and shared mission. The group also discussed whether it is 

premature to ask for money vs. time at this stage of development. 

• Questions were raised about structural implications: What is the difference between an institute 

model and a school model (e.g., HFA's interdisciplinary model)? It was noted that this question 

was raised during the first phase of the cross-campus SSWG process, and university leaders 

charged SES leaders to stay focused on the school given Board of Trustees approval and the 

broad scope of the school definition. A related question: what are the implications for how SES is 

funded and governed as a cross-college, interdepartmental unit vs. an individual school? 

 

Wrap Up and Calls to Action 

The full group came back together after focused breakout discussions. As the session moved into its final 

segment, lunch was served and participants continued the conversation informally over the meal with a 

natural transition that allowed for continued exchange alongside the formal wrap-up. SES leaders 
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reminded participants of the final session on climate literacy and invited them to stay in touch. Several 

observations and calls to action emerged from the closing discussion: 

• Bring SES back to departments. Faculty noted the need to share information about SES (i.e., its 

mission, programs, and value) back to departments and colleagues who were not in the room. 

• Help link your programs into SES. PAC members are positioned to identify and make 

connections between their academic programs and SES. SES communication platforms help reach 

target audiences; connecting programs back into SES can also extend to curriculum review, 

research, student engagement, and welcoming new faculty and department leaders into the 

network. 

• Make the case for the network collectively. SES's case for institutional investment is strongest 

when made together. Individual faculty voices need to be joined by a coordinated message 

delivered by SES leaders, PAC, and network partners; together, demonstrating to deans and 

university leaders that this is a broad, pan-campus movement, not the work of a few isolated 

advocates. 

• Need for more time: Consistent with all three sessions, participants expressed a strong desire to 

go deeper into many of these issues, including workforce development, which did not receive 

adequate time. SES leaders noted that upcoming annual planning will identify where SES 

operations and staff capacity can address these issues, and how to continue advancing them 

through the SES Connector Lunch series, PAC, or new subcommittees. The Key Outcomes Memo 

was identified as a next resource for informing how ideas move forward. 

• Signal for momentum: Participants discussed what signals from campus leadership would 

demonstrate that the university values and supports SES and its shared leadership model. This 

might include the school's demonstrated impact on transdisciplinary research initiatives and 

growing enrollment in sustainability-focused programs, such as the professional master's in 

Sustainability Science, with engagement across participating units. 

 

Participant Information 

The following were the participants for the PAC session: 

• Scott Auerbach, Chemistry and iCons Program 

• Sarah Berquist, Stockbridge School of Agriculture (SSA) / Sustainable Food & Farming / Floral 

Design Program 

• Forrest Bowlick, Earth, Geographic, and Climate Sciences (EGCS) and Environmental 

Conservation (ECo) / Geographic Information Science and Technology (GIST) 

• Julie Brigham-Grette, EGCS 

• Eleni Christofa, Riccio College of Engineering / Civil and Environmental Engineering / UMass 

Transportation Center 

• Britt Crow-Miller, EGCS and ECo / Sustainability Science 

• Thaddeus Miller, College of Social & Behavioral Sciences (SBS) / School of Public Policy 

• Steven Petsch, EGCS / Environmental Science 
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• Robert Ryan, SBS / Landscape Architecture & Regional Planning (LARP) 

• Alexander Schreyer, ECo / Building & Construction Technology (BCT) 

• Malcolm Sen, College of Humanities & Fine Arts (HFA) / English / Environmental Humanities 

• Ezra Small, Administration & Finance / Facilities Management Sustainability 

• Paige Warren, Associate Dean, College of Natural Sciences (CNS) / ECo 

• Baoshan Xing, Stockbridge School of Agriculture (SSA) 

 

Meeting Materials 

The following materials were distributed or used during the PAC session: 

• May Planning Series Briefing 

• SES Sign-In Sheet 

• SES slides during plenary 


