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Director’s Introduction 

This strategic plan for Civic Engagement and Service-
Learning at the University of Massachusetts Amherst has 
been evolving over several years. Originally intended to 
be released in the Spring of 2020, our plans to finalize it 
were thwarted by the need to respond to the COVID-19 
pandemic. As the year progressed, the challenges of 
remote learning and engagement were accompanied 
by a resurgent white supremacy, continued police 
violence against Black communities, and new clarity 
regarding the long-standing racial inequities within Black, 
Indigenous and people of color communities in the 
US—already adversely affected by the novel coronavirus’ 
disproportionate health impacts. As 2021 began we 
were also confronted by the violent insurrection at the 
Capitol Building revealing and expanded the ideological 
fault lines of our national political and civic infrastructure. 
And our evolving climate crisis was evident in the 
new frequency of extreme weather events and their 
catastrophic impacts.

These multiple crises have continued to re-shape our 
intersectional understanding of social, political, economic 
and environmental justice, and they have also allowed 
us to reflect on how our Civic Engagement and Service-
Learning (CESL) strategic plan could respond to these 
pressing social emergencies. We believe that this 
moment underscores the need for civic engagement 
and service-learning to be at the forefront of higher 
education, as it allows our students to build their 
capacity to participate in our democracy in reflective, 
responsible and transformative ways. 

UMass Amherst is already a well-established leader in 
civic engagement and service-learning. Our extensive 
listing of Service-Learning programs and courses 
continues to grow. Our CESL Faculty Fellows program, 
that trains faculty every year to integrate critical Service-
Learning into their courses, has just completed its 26th 
year. And our commitment to reciprocal community 
partnerships is one of our core values. All of these 
achievements have been at the center of our reputation 
as a national center of excellence for engaged learning 
and scholarship. 

Yet as we re-imagine civic and community engagement 
in a post-COVID-19 world, and respond to the crises of 
growing inequality, the resurgence of white nationalism 
and racism, political and cultural polarization, and 
climate change, we recognize that we must reexamine 
how we do our work. We need to explore how to 
best connect, support, and deepen our community 
partnerships and understand how these learning spaces, 
outside of the classroom, are vital for new knowledge 
production and socio-political change. We need to 
reassess our courses and curriculum to assure that 
critiques of power and efforts to dismantle structural 
racism are part of our teaching and learning strategies—
and that this work is grounded in community voice 
and vision. And as we explore these new paradigms 
and practices, we are committed to building solidarity 
networks and creatively constructing new models of 
being together, of acting together across the university-
community divide, so that we can emerge from these 
converging crises more connected, more involved and 
ready for the challenging work ahead. 

How our UMass students respond to and engage 
with today’s challenges will define our success—not 
only as an institution of higher education committed 
to innovative excellence, but as a place of reflective 
learning that builds our capacity as a democracy to 
support social and racial justice—and fosters a civic life 
for our students that is full of purpose and meaning. We 
know that this strategic plan can achieve these goals by 
building on the foundation of critical and compassionate 
inquiry that is already at the core of CESL’s work. We also 
know that this work takes time, committed partnerships 
and reciprocal collaborations, and we welcome you to 
join us as we strive to embody our values and visions 
for a future of impactful and transformative civic 
engagement and service-learning at UMass Amherst. 

Joseph Krupczynski
CESL Director / Professor of Architecture 
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Civic Engagement & Service-Learning at UMass

                           is work in the public sphere 
that people do collectively to address issues with 
significant public and social impact. It is the work 
of building a just democracy.  

                                   is a powerful form of Civic Engagement 
involving students, faculty, and community members 
working together to support community-identified goals 
and creating deep learning experiences.

The historic land-grant mission at the University of Massachusetts Amherst has created a strong tradition of civic 
engagement beginning with the cooperative spirit of the institution’s agricultural mission and extending to student and 
faculty activism in the 1960s. Formal efforts to establish service-learning at UMass began in 1993 when Glen Gordon, 
then Provost, established the Provost’s Special Committee on Service Learning “to encourage and expand the range 
of service-learning courses.”  The Committee concluded that such courses were among “the most challenging and 
influential experiences on campus.” With the emergence of service-learning, first informally delivered by faculty, then 
organized through the Honors College, and, today, coordinated across campus through the office of Civic Engagement 
and Service-Learning (CESL), the impact and potential of reflective community and civic engagement on campus has 
grown. Since the establishment of the Provost’s Committee on Service-Learning (PCSL) in 1993, Civic Engagement 
and Service-Learning at UMass Amherst has supported and funded over 200 faculty through Service-Learning Faculty 
Fellowships, which has allowed UMass Amherst to offer 20-40 Service-Learning and Civic Engagement designated 
courses each semester.

CESL continues to serve as the source of vision and action for service-learning on the campus, supporting key elements 
regarding engagement for previous campus-wide strategic plans (made in 1999, 2006 and 2012) and including the 
achievement of the Carnegie Foundation elective classification of Community Engagement for the campus,
creation of introductory General Education courses on service-learning, an upper division capstone course, an 
undergraduate certificate program in civic engagement and public service, and a self-designed track in civic engagement 
through BDIC. In addition CESL helped create a system for designating service-learning and civic engagement courses in 
SPIRE, facilitating greater access to courses by students. 

Today, CESL’s core academic programs serve hundreds of undergraduate students and include: The Civic Engagement & 
Public Service (CEPS) Certificate, that allows students from any major to earn academic credit and a university credential 
for their civic engagement and public service; The Community Scholars Program (CSP), a two-year intensive academic 
civic engagement and leadership program; The Boltwood Project, a student-run civic engagement and leadership 
program designed to provide enrichment for adults and children of intellectual or physical diverse ability; IMPACT, 
our first-year service-learning Residential Academic Program; Big Brothers Big Sisters, our program that provides an 
opportunity to mentor a child to support their success; CIV-X / BDIC, a program coordinated by the Bachelor’s Degree 
with Individual Concentration (BDIC) program that allows students to develop a concentration that includes community 
engagement. In addition CESL provides academic support for the UMass Student Bridges agency, has curricular ties to 
the Department of Anthropology’s Alliance for Community Transformation (UACT), supports the College of Engineering’s 
community engagement course, and coordinates with the university’s International Programs Office to develop high-
impact international service-learning opportunities.

200+ 
Faculty Supported 
through Service-Learning 
Faculty Fellowships 

20-40
Courses Offered 
in Service-Learning and Civic 
Engagement each semseter

Service-Learning

PCSL Created
under the Provost to support civic 
engagement and service-learning

1993

Civic Engagement
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Strategic Planning Process

Over the past three years, CESL staff, faculty, students and community partners, along with the Provost’s 
Committee, have worked to craft an updated strategic plan that aligns with the larger University plan 
and holds that through education and engagement, we can have a positive and lasting impact on student 
success, as well as within our surrounding communities. 

CESL contracted Catherine Sands of Partnership in Practice to facilitate the first stage of our Strategic Planning Process. 
Through several internal meetings with CESL staff and faculty, we co-planned for a day-long Strategic Planning Retreat 
with community, campus and student partners. Approximately 62 people attended the retreat, representing a wide array 
of UMASS departments including Nutrition, History, English, Nursing, Landscape Architecture and Regional Planning, 
Education, Anthropology, Communication, Student Bridges, Public Health, Sustainability Studies, Boltwood, Impact, 
Community Scholars Program, Institute for Social Science Research. Community Partners included: Amherst College, Mt 
Holyoke College, Holyoke Public Schools, ARMS-VELA After School, ARPS Family Center, Big Brothers Big Sisters, Amherst 
Survival Center. Students representing all our core programs, Community Scholars Program, Boltwood Project, and 
IMPACT, also attended.  Holding these listening sessions provided a tangible means to center the work amongst the wide 
range of our partners—from community partners, to faculty teaching service-learning courses, as well as our students 
committed to include critical engagement as part of their educational pathway at UMass. 

Phase 1: 
• Internal CESL meetings
• Strategic planning retreat 
   with community partners
• Listening sessions conducted
   to gather additional input

Phase 3:
• Review with focus on racial justice 
• Discussion and examination with 
   partners, students and faculty
• Final revisions to align with university 
   strategic planning goals 

Following these sessions a draft plan was written and reviewed at several other events over the following months, 
including retreats by the Provost Committee on Service-Learning, the end-of-year retreat of CESL faculty and staff, 
student retreats and at our annual community breakfast. In the past year the document was once again reviewed at our 
annual CESL retreat, this time to assure that issues of racial justice and the educational challenges of remote learning and 
engagement (revealed by the COVID-19 pandemic) were addressed in our planning. At each of these follow-up events 
the document was examined, discussed and revised, completing a process that has allowed us to develop a plan that is 
responsive to community needs, student learning, faculty advancement and current socio-political contexts—as well as 
being aligned with the university’s strategic plan. 

We hope this plan articulates a vision for building Civic Engagement and Service-Learning over the next five years. 
One that will allow UMass Amherst to build on its stature as a national center of excellence for engaged learning and 
scholarship and provide opportunities to enhance student learning, develop students’ capacities to act as democratic 
agents, and contribute to the creation of a more just world.

Phase 2: 
• Draft Plan Written
• Review with Provost, CESL staff, 
   and at community gatherings
• Changes incorporated and shared
   back out with partners 
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Executive Summary 

The ten goals included under these four themes 
provide specific and achievable objectives that stretch 
and challenge CESL to initiate significant improvements 
that are important to the communities, students, 
faculty and staff we engage with. These goals are 
also aligned with campus priorities articulated in the 
latest campus wide strategic plan to establish UMass 
Amherst as a destination of choice for academically 
accomplished and socially responsible students, 
a partner of choice in applying knowledge for the 
betterment of society, and community of choice for 
students, staff, and faculty that exemplifies the power 
of diverse perspectives and mutual respect.

During AY 2022-2027, CESL faculty and staff, along 
with the Provost’s Committee on Service-Learning will 
develop operational plans that set priorities, define 
measurable outcomes, establish responsibilities, and 
craft a timeline for the objectives presented below. 
The emerging plans assume continued attention to 
maintaining and improving the quality of current 
programs, courses, and other initiatives, and continue 
to articulate our values, mission and vision.

The 2022-2027 CESL Strategic Plan is comprised of ten goals, organized around four themes: Build Capacity; Enhance 
Student Learning and Leadership; Deepen Collaboration and; Value and Support Engagement. This plan strategizes 
how CESL will articulate our vision, meet our mission, and live our values within the next five years. 

Equity & Justice
Support democratic social & political 
change through a critical pedagogy 
that builds the capacity for human 
rights, racial justice, diversity, inclusion, 
liberation and speaking truth to power.

Reciprocity
Embrace a commitment to 
communities that is founded on 
reciprocity, openness, flexibility, 
transparency, collaboration, 
reflection and dialogue.

Culture of Care
Develop a culture of care 
that is committed to building 
holistic relationships with 
humanity, balance, spirit, 
compassion and humor.

Values

To be an academic leader in the integration 
of socially just, community-based learning 
and engaged knowledge production in 
support of social change. 

Vision

To inspire life-long learning, democratic 
engagement and to build the capacity for 
communities, students, faculty and staff to 
work collectively for a more just world.

Mission

Goal 1: Increase visibility of CESL on campus 
Goal 2: Improve our programs through consistent 
documentation and assessment practices
Goal 3: Explore diverse funding opportunities

Goal 4: Strengthen curriculum, pedagogy and  
program capacity
Goal 5: Develop student leadership opportunities
Goal 6: Address social justice, anti-racism practices and 
diversity issues within CESL

Goal 9: Promote and value engaged teaching and 
research
Goal 10: Promote staff and faculty professional 
development

Goal 7: Build higher education collaborations
Goal 8: Enhance community partnerships

ENHANCE STUDENT LEARNING AND LEADERSHIP

BUILD CAPACITY

DEEPEN COLLABORATION

VALUE AND SUPPORT ENGAGEMENT
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Develop communication materials and strategy that tells the “story” of our students and 
community partners. Promote news items and stories in the campus, local and national media.
 

Increase participation and prominence at national conferences and with organizations that 
promote engaged learning, scholarly engagement/activism and/or democratization. Build the 
capacity for faculty, staff and students to present at these conferences and engage with these 
organizations.

Integrate service-learning and civic engagement into the campus’ recruitment strategy. Collaborate 
with the staff in appropriate university offices (such as the Undergraduate Admissions Office) 
to promote service-learning and civic engagement as one of the university’s assets and as an 
opportunity to prospective students.

Plan for new spaces for the CESL office on campus that increases program visibility and provides 
spaces for students, faculty and staff to interact and collaborate openly.

•

•

•

• 

Strategic Planning Goals 

Goal 2: Improve our programs through consistent documentation and assessment 

Goal 3: Explore diverse funding 

Use the renewal of the Carnegie Foundation Community Engagement elective classification of 
colleges and universities as a tool to develop sustainable documentation and assessment practices.

Explore and develop formal service-learning and civic engagement program assessment to examine 
impacts on students, community members, faculty, and the university itself. 

Use collected data to improve courses, programming and organizational initiatives.

Disseminate assessment data and outcomes to on and off campus audiences.

•

•

•

•

Coordinate with the advancement and alumni offices to develop a strong alumni network and 
identify and pursue alumni and other potential donors. 

Advocate for the integration of Civic Engagement and Service-Learning funding needs into the 
overall campus’ fund raising plan.

Identify and pursue grant opportunities with foundations and organizations that provide grants for 
service-learning and civic engagement.

Develop summer programs and courses to provide additional income stream.

•

•

•

• 

BUILD CAPACITY

Build capacity for CESL’s high-impact engaged learning to be visible, measurable, assessable, and well-funded.

Goal 1: Increase visibility of CESL on campus
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Goal 5: Develop student leadership opportunities

Goal 6: Address social justice, anti-racism practices and diversity issues within CESL

Continue to support and improve courses and coordinate curriculum in the core programs offered 
through CESL: IMPACT, Community Scholars Program, Boltwood Project, CEPS Certificate, Civ-X 
(BDIC), and Big Brothers/Big Sisters. 

Clarify existing pathways and explore new paths for CEPS Certificate.

Enhance student advising and develop one-credit first-year seminar to introduce students to 
service-learning and civic engagement theories and practices.

Enhance pedagogy through a commitment to contemplative practices, critical service learning, 
decentering whiteness, and encouraging radical empathy.

Explore how on-line/remote engagement and service-learning courses (developed during the 
COVID-19 pandemic) could play a role in future curricular development.

Coordinate all the above efforts to grow program capacities, student success and increase the 
number of students that participate in service-learning and civic engagement on campus.  

•

•

•

•

• 

•

Develop service-learning and civic engagement student leadership programs/opportunities 
through independent studies, practicums and/or paid assistantship/scholarship opportunities.

Develop outreach cohort to support student to student contact for recruitment and provide more 
opportunities for cross-program student contact.

Encourage students to present at regional conferences, publish in national student journals and 
apply for significant awards and scholarships.

•

•

•

Explore and address barriers for involvement in service-learning and civic engagement for students 
from all racial, ethnic, cultural, gender, ability, and socio-economic groups. 

Develop and implement specific plans for our programs and courses to create diverse learning 
communities that are welcoming and of value to underrepresented students.

Work to revise or enhance our current course content to support anti-racist practices, and directly 
address specific issues of social justice through the lens of historically marginalized/oppressed 
groups.

Commit, as an organization, to think critically regarding who we are inviting as presenters within 
our courses and public programming, and make a commitment to invite BIPOC to share their ideas 
and lived experiences.

Coordinate/collaborate with the Office of Equity and Inclusion on programming and campus-wide 
initiatives.

•

•

•

• 

•

Goal 4: Strengthen curriculum, pedagogy and program capacity

Strategic Planning Goals 

ENHANCE STUDENT LEARNING AND LEADERSHIP

Increase curricular impact and student leadership opportunities that serve a diverse and inclusive student body.
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Strategic Planning Goals 

Coordinate CESL efforts with on and off campus partners.

DEEPEN COLLABORATION

Goal 7: Build higher education collaborations

Goal 8: Enhance community partnerships

Collaborate/coordinate with others across campus to conduct a campus-wide audit of community 
engagement efforts in curricular units (Schools/Colleges/Departments) and co-curricular units (Students 
Affairs and related offices) to assist in realizing the collaborations suggested in this goal. 

Integrate civic engagement and service-learning throughout the Schools and Colleges by collaborating with 
Deans, Directors, and Department Heads to develop commitments to civic engagement within their units, 
including development of CEPS info/pathways document(s) specific to departments and colleges.

Collaborate with appropriate curricular campus units/departments that support student success and/
or whose missions align with ours (i.e., Student Success, Office of Career and Professional Development, 
Undergraduate Dean’s Advisory Group, the Undergraduate Advising and Academic Support Center, and 
others) to integrate and promote Civic Engagement opportunities.

Collaborate with appropriate co-curricular campus units that support student success and/or whose 
missions align with ours (i.e., Student Affairs, the Center for Student Development and Residential Life, 
Community Relations, CMass and the Office of Equity and Inclusion) 

Continue collaboration on shared programs, initiatives and funding with Five College Community-Based 
Learning Committee, and explore how our cross-campus collaborations can better support our community 
partners in our civic engagement efforts.

Explore opportunities for graduate students to participate in CESL through graduate certificate and/or 
undergraduate teaching positions (potentially through RAP program).

Explore coordinated transportation strategies to meet the needs of CESL and other UMass students to travel 
to community partner site.

•

•

• 

•

•

•

•

Undertake a strategic review of current community partnerships with the goal of ensuring deeper 
engagement and geographic/issue area diversity.  Continue to build focus on depth, reciprocity and best 
practice.

Reflect on our relationships with community partners and be more intentional about how community voice 
is included in our planning processes. Refocus our energies on supporting community organizations that 
are led by, for, and with BIPOC.

Support the best practices for reciprocal Campus-Community efforts and study how best to formalize our 
commitments (community compacts, MOUs, etc…)

When community partner capacity allows, engage in curricular co-visioning to further increase curricular 
alignment with community partner and course goals.

Collaborate with community partners (and Five College CBL Committee) to more directly connect 
partners to campus activities and resources such as: conferences, symposiums, grant writing, on-campus 
orientations, community building events and information sharing on website.

Co-develop evaluation, assessment and reflection to better understand the impacts of our collective work.
 

Explore the co-development of course/program held in the community, combining community and 
university expertise and resources.

•

•

•

•

•

•

•
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Goal 9: Promote and value engaged teaching and research

Goal 10: Promote staff and faculty professional development

Mobilize faculty and administrators to value service-learning and civic engagement in research, 
teaching, and service. Promote its importance in tenure and promotion reviews.

Collaborate with the Faculty Senate Public Engagement & Outreach Council in its efforts to promote 
the scholarship of engagement.

Collaborate with appropriate university units to support faculty in conducting research that 
addresses community-identified needs and goals.

•

•

• 

Seek forums for scholarly presentations and publications about service-learning and civic 
engagement at UMass and build awareness of service-learning and civic engagement scholarship 
opportunities. 

Encourage and support faculty, staff and students in presenting their service-learning and civic 
engagement work through conferences and publications.

Provide CESL faculty and staff with academic and professional development opportunities.

Through professional and personal development opportunities, work together to explore what 
we are doing as CESL faculty and staff to understand how white supremacy in the forms of 
antiblackness, settler colonialism, and xenophobia in the academy impacts our community engaged 
teaching, learning and research. 

Re-double our efforts to diversify the staff, support anti-racist practices within our office, and 
deepen our solidarity with the BIPOC communities we engage with.

•

•

• 

•

•

VALUE AND SUPPORT ENGAGEMENT

Promote and value service-learning and civic engagement across campus, and strengthen staff and faculty 
development opportunities.
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