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In 2-3 sentences, briefly describe the issue or problem that your project addresses.

There are over approximately 50,000 family forest owners (FFOs) who own 10 or more acres of
land, living in 351 communities across Massachusetts. I am charged with helping to sustain the
myriad of essential benefits forests provide by informing the decisions of these FFOs who
collectively own two-thirds of our forests. Due to my medical leave, I had a 35% extension
allocation. In order to effectively inform these decisions in my limited time, I focus on research-
based outreach strategies that can amplify my efforts, productive partnerships, and strategic
critical issues.  Given my significant challenges,     I am extremely proud of my production this year.
This report contains a description of my work broken down by major initiatives and highlights my
most notable achievements.  

Briefly describe in non-technical terms how your major activities helped you
achieve, or make significant progress toward, the goals and objectives described in
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your non-technical summary.

IInniittiiaattiivvee  OOnnee::  EEccoollooggiiccaall  FFoorreessttrryy  
Ecological forestry seeks to ensure the provision of all our forest benefits through the restoration of
forest structure and function using nature as the template. Rather than focus on one component
(e.g., trees) or benefit (e.g., wood products), ecological forestry seeks to restore and sustain all
parts of the forest. Fully restored and functioning forests will have the greatest likelihood of
successfully moving through the current and future challenges they face while ensuring the
provision of the essential benefits on which we rely. The application of ecological forestry can
manifest itself in a number of ways. Below are activities I’ve been engaged in over the last
academic year to promote ecological forestry. 

Activity and Impact
A�er more than two years of effort, I completed writing a book titled Tending Your Forest: A Guide
to Ecological Forest Stewardship. It is co-authored with my long-time collaborator Tony D'Amato
(UVM). The book is primarily intended to inform the decisions of family forest owners in the
northeastern quadrant of the U.S. (i.e. Maine to Minnesota to Missouri to Virginia), but it's
applicable for all forest owners, as well as those professionals stewarding forests. The book seeks
to distill the concepts of ecological forestry and apply this framework to address current
challenges such as climate change, biodiversity loss, and invasive species. The book was
completed August 2025 and goes on sale March 17, 2026 

Strategies and benchmarks from our outreach publication Restoring Old-Growth Forest
Characteristics have been used to shape the forest management on the Green Mountain National
Forest.

IInniittiiaattiivvee  TTwwoo::  CCoonnsseerrvvaattiioonn--bbaasseedd  EEssttaattee  PPllaannnniinngg  OOuuttrreeaacchh  ffoorr  LLaannddoowwnneerrss  

Stemming the Tide of Forest Conversion and Parcellation:  Over two-thirds of the forests of
Massachusetts are family forests. 73% of forested parcels in Massachusetts are owned by people
over 55 years old. We are in the midst of the largest transfer of land that we have ever seen. It is at
these times of land transfer that forests stand the greatest chance of being converted to other uses
(e.g., houses) or parcelized into smaller properties. The decisions these landowners make about
the future of their land will shape our landscapes and the benefits they provide (or don’t provide!)
in the future. This is the critical issue of our time and is the focus of my integrated extension-
research program. The work of this initiative is done in collaboration with my graduate student.
The work of this initiative is having national impact as other states use my work as a model for the
development of their programs.

Activity and Impact 

• FY 2025 Funding attracted 148K contract to develop and deliver conservation based estate
planning programs to MA landowners

• Protecting Your Legacy Webinar Series
• Land Protection Tools and Techniques Course
• Women on the Land Network Programs



• Conservation Reviewer Restriction Project

IInniittiiaattiivvee  33::  KKeeyyssttoonnee  PPrroojjeecctt  ––  wwwwww..MMaassssKKeeyyssttoonnee..nneett 

Respected friends and neighbors are o�en cited by landowners in research as the most important
source of information about their forest conservation decisions. Peer-to-peer learning is therefore
and effective way to amplify my outreach efforts by providing the information people need in the
hands of those they naturally turn to for information. The Keystone Project invests education and
reference materials in important, keystone people, such as large landowners, members of
municipal board members, watershed associations, and land trusts. See attached list of those
trained this year. There is a competitive application process (60-80 applications a year for 25 spots)
that allows us to choose those people with the highest likelihood of informing decisions, such as
those who are involved in multiple organizations and a history of community activism.

In exchange for the training and take-home resources, graduates of the program, called
Cooperators, agree to return to their communities and volunteer their time towards projects that
promote forest and wildlife conservation. Cooperators have an intimate knowledge of the local
interests, issues and the people within the community and therefore are in the best position to
move conservation forward. Cooperators also become a part of a statewide network, available to
help each other and acting as a local contact for setting up and marketing UMass outreach
programs and resources. This model has evolved over the 30 years of its existence and, based on
most recent evaluation results below, has shown itself to be a very effective initiative 

Activity and Impact

Rather than training a new class of Keystone Cooperators, I collaborated with our sister
organization, VT Coverts, and organized an advanced, 2 ½ day training for 25 current Keystone and
Coverts Cooperators. I copresented the 2 ½ day training with Tony D’Amato (UVM). The training
focused on ecological forestry and pulled on themes from our upcoming book. Training days were
split in half. The morning was indoor and focused on presentations. Topics included: defining
ecological forestry, forests of the past, forests of the present, evaluating your forest, applying
ecological forestry to current issues, and informing the decisions of forest landowners. The
a�ernoons were out in the field to see the concepts from morning session in the forest. 

IInniittiiaattiivvee  44::  wwwwww..MMaasssswwooooddss..oorrgg 
Activity and Impact 

Surveys confirm that landowners o�en turn to the internet for information about their land. It is
an efficient tool that allows landowners to find information at their convenience, when they need
to make a decision. The internet also offers the opportunity to develop tools to help landowner
find people and information they need and therefore helps me, in my limited capacity, amplify my
efforts. Launched in 2005, MassWoods.net is a dynamic website which strives to inform landowner
decisions. In addition to serving as a resource, the site features a contact database listing land
trusts, professional foresters, and estate planning professionals working in every town in the states



and also includes on-line calculators that help landowners determine their property taxes under
the state’s current use tax program. The website is enhanced by a ‘Constant Contact’ e-newsletter
and Facebook page that help market the site. 

Work to completely redesign www.MassWoods.org to the currently version of Drupal has been
ongoing throughout FY 2025. The revised website will feature updated content and contact
information. It is anticipated that the updated MassWoods website will be launched in the fall of
2025. It will continue to serve as the main portal for landowners in Massachusetts to find
information about the stewardship of their forest and conservation-based estate planning. 

Briefly describe how your target audience benefited from your project’s activities.

I reached 1,439 landowners, natural resource professionals, and community leaders through 11 in
person programs and webinars, equal to 1,937 contact hours, with an additional 952 downloads of
recordings of this year’s webinars. 

Co-organized a 2.5-day advanced training session for 25 landowners and community leaders
involved in my Massachusetts Keystone Project and those from our sister program, VT Coverts. I
delivered 4 presentations and co-led field trips as part of the training. Participants rated the overall
value of the training as a 9.9 out of 10. In total, participants in the training owned or were
responsible for stewarding 7,602 acres of forest. 

I worked with my graduate student to organize a three-part webinar series for forest landowners
about conservation-based estate planning. The webinars reached 217 participants (187 forest
landowners, 24 land trust professionals, & 6 municipal officials), representing 127 towns across
Massachusetts, and, in total, owning 19,333 acres. 

Briefly describe how the broader public benefited from your project's activities.

A main focus of my work is to help landowners decide the future of their land through
conservation-based estate planning. I am also interested in the application of ecological forestry



across multi-owner landscapes to restore and sustain forests and the tremendous public benefits
they provide; clean water, clean air, wildlife habitat, recreational opportunities, and wood
products. These benefits sustain our commonwealth and all who live in it.

Comments (optional)

• program/webinar downloads - 952
• 2.5 day in person training - 25 participants
• 3 part webinar series - 217 participants
• Tending Your Forest: A Guide to Ecological Forest Stewardship - co-authored with Tony

D'Amato
• Keynote speaker at the Marine Biological Laboratory’s Falmouth Forum (150 attendees)
• MA College of Liberal Arts Green Living Seminars (25 people)
• Webinar for the Maine Conservation District webinar (25 people)
• Women on the Land presentation and woods walk (20 people)
• Webinar: Passive Forest Management to Further Ecological Forestry (170 people)
• Chapter 61 webinar (20 people)
• Early Successional Harvest Wood Walk (10 people)
• Conservation Restriction Webinar (26 people)
• North Hadley Sugar Shack Tour (15 people)
• Exploring and Restoring Old-Growth Characteristics: Presentation and outdoor walk

showcasing characteristics of late-successional forests at the Harvard Forest (24 people)
• Webinar: Preserving Ash for the Future (704 people)
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