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In 2-3 sentences, briefly describe the issue or problem that your project addresses.

I work with audiences of practitioners and researchers tackling adaptation (preparing and
responding to impacts) from a variety of organizations including from academia, non-profits,
businesses, and state, federal, regional, and local agencies. By connecting networks and
building the capacity of those working on these issues, our program has a greater ultimate
impact on practices and outcomes that ensure the well-being of people, wildlife, and
ecosystems.

Nationally, | focus on the need to better connect and coordinate by building and weaving
networks and collaboratives. This includes supporting adaptation practitioners and thought
leaders across the country working to build partnerships locally, regionally and nationally. |
also help set the national agenda for the field of adaptation through leadership in our
professional society and helping organize our field’s national conference.

Briefly describe in non-technical terms how your major activities helped you


https://nrs.nifa.usda.gov/organizations/131
https://nrs.nifa.usda.gov/organizations/131
https://nrs.nifa.usda.gov/projects/13614
https://nrs.nifa.usda.gov/projects/13614

achieve, or make significant progress toward, the goals and objectives described in
your non-technical summary.

This reporting period, our network, Mass ECAN, offered field trips, remote
networking events, and a conference. We tried out a new type of program: small
discussion Cafes facilitated by a psychologist. We also designed and piloted a new
Retreat Program this year. These all provided spaces for connection and learning
among practitioners, built critical skills, and demonstrated best practices and areas
of growing importance in our field.

National: This year, | continued to connect adaptation practitioners across the
country through the Network of Networks Group for leaders of collaboratives. |
presented about networks at a national conference on coastal relocation. | also
started planning for our field’s national conference, the National Adaptation Forum,
and served on an evaluation advisory committee for the Network for Landscape
Conservation. These national efforts allow for connecting with fellow practitioners
and showcasing work from MA that we would love to see replicated elsewhere. All of
these activities also fulfill our goal of bringing national-level conversations and
learning back to our statewide work.

Briefly describe how your target audience benefited from your project’s activities.

My project’s activities provide space for practitioners to build partnerships and share
lessons learned with each other. They also provide foundational adaptation
knowledge, skill-building content, and access to leading edge practices. | aim to
connect practitioners and networks as a way to build their capacity and well-being,
while also helping them to become more effective at accomplishing their adaptation
work on the ground.

National: A target audience for this project is national-level adaptation thought
leaders and network organizers. Through my activities, they benefit from
opportunities to connect and learn from each other and stay up-to-date on emerging
topicsin our field.

Briefly describe how the broader public benefited from your project's activities.

Extreme weather impacts affect all aspects of society, from the safety of our homes and
communities, to the well-being of the ecosystems and natural resources that we rely on. The
practitioners that make up my target audience do incredible work to move us all towards a
more resilient future. Many of them work directly with the public and on initiatives that
directly benefit the broader public. It benefits everyone to have well-informed and
connected practitioners who are up to date on the latest practices.

Comments (optional)
Project: MASS ECAN



Facilitated Group Meetings and Conferences:

Field trips (3) - 103 participants

Networking Events (3, municipal, drought, & coastal relocation) - 156
Cafes (3) - 22

Reading Group (10) - 8

Mass ECAN Conference(1) - 120

Mass ECAN Retreat (1) - 18

Facilitate and coordinate seven expert work groups (31) - 325 participants
Newsletters (12) — 743 participants

MASS ECAN Website - 3100

Project: National-level Adaptation Capacity Building

Facilitate and coordinate peer learning for adaptation network organizers across the country
(Facilitated Group Meetings and Conferences)

e ASAP Network of Networks Gatherings (12) - 350 participants
e Managed Retreat Conference Presentation (1) - 51

Participate in committees/groups for national level initiatives to advance the field of
adaptation. (Committee or Board Service)

e National Adaptation Forum Planning Committee (4) - 25 participants
¢ Network for Landscape Conservation - (2) 6
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