Enhancing Communication Amongst
All Team Members to Benefit
Systematic Project Planning



Enhancing Triad Communication

Seeing things from each other’s point
of view



When you were hired, you
expected the job to be about
remediation

You soon find out that a large
portion of the job Is about dealing
with a regulatory framework



Triad Approach

The advantages of the Triad approach
are lost If communication breaks
down amongst the site, the
contractors and the regulators



Communication

Good communication requires active
effort by all three parties



Purposes

e See the process as the other two sides see it

e Understand the presumptions that you don’t
KNOW you have

* Provide specific actions you can take to
facilitate positive relations and positive
outcomes













View From Within The Three
Groups



























Consultants
Constraints

* Never bite the hand that feeds you
* Bid low
 Multiple contracts to juggle



Presumptions



All three groups bring presumptions
that they don’t know they have

Understanding some of these
presumptions can help all three
groups function better together









Contractors

e Presume that field work will go as
scheduled

* Presume that comment responses will be a
simple one-step process







































Conclusions



Understand

the other points of view

the power of $

what you are presuming

the power of documentation
the need to communicate well



“Without ‘rules’, we might as
well all be up In the trees flingin

crap at each other”
(Red from That 70s Show)



