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Dear Colleagues,

I am writing to share with you the next steps in our Student Affairs and Campus Life (SACL) 
strategic planning for the 2014-2015 academic year.

As you know, we have been going through a process to review our organization. This work has 
been in large part informed by the campus wide strategic planning process and the need to align 
our strengths to improve student success in support of this larger effort. Through this yearlong 
effort, we have worked to better understand the strengths and challenges in the division and 
create alignments focusing on the good work we do, while seeking opportunities for all staff 
for collaboration and innovation. Ensuring that your input is at the forefront of the planning 
process is critical to this effort.

During our cluster retreats we learned so much about each other and our organization. 
This information is now collated and available on the SACL reorganization website. These 
documents will become our compass as we work together to move forward. I encourage you to 
spend some time reviewing this material before the start of the academic year. 

While the data we’ve collected will provide guidance to each of our clusters, it was also 
important to respond to structural recommendations outlined by staff at the cluster retreats. 
Most prominently, we will focus on inclusiveness and shared goals as a key component to our 
leadership approach and we will hold ourselves and each other accountable to these standards. 
This commitment will better equip our leadership team to communicate effectively; encourage 
good work throughout the division; advocate for the critical work done by Student Affairs; 
and work with the other vice chancelleries and campus partners to ascertain and finalize 
infrastructure, budget and technology needs.

To help us further these goals, the Student Affairs and Campus Life Leadership Team (SALT) 
will be temporarily expanded. This organizational transition team will consist of Dawn Bond, 
Marcy Clark, Eddie Hull,  Sara Littlecrow-Russell, Jean MacKimmie, Shelly Perdomo, Harry 
Rockland-Miller, Annemarie Seifert, Sharon Shevlin, and David Vaillancourt. Gail Matthews 
will be joining the transition team on a part-time basis. The goal of this structure is to create 
tighter teams to allow for improved internal communications and broader collaborations 
focused on building relationships and sharing services among areas involved in similar work. 
This approach will strengthen the clusters and provide ongoing support and communication 
while we continue working throughout Student Affairs on issues of staff morale, engagement 
and trust.

I am pleased to announce that Shelly Perdomo, Director of the Center for Multicultural 
Advancement and Student Success (CMASS), has agreed to serve in the interim leadership role 
for the Advocacy and Inclusion cluster. In this role, Shelly will be responsible for helping this 
cluster form a collective vision, identifying cluster needs, building a supporting infrastructure, 
and working with cluster colleagues to define the leadership role and provide support for 
a search to permanently fill this important position. Oscar Collins, Associate Director of 



Academic Support, and Wilma Crespo, Associate Director of Student Development, will oversee 
the day-to-day functions of CMASS during the 2014-15 academic year. 

Eddie Hull will shift from his role as Executive Director of Residential Life to provide the 
Vice Chancellor’s office with support for facilities planning; space management; project 
management—including a structural review of all Residential Life buildings; business continuity 
and emergency preparedness planning; building emergency response infrastructure; and in 
collaboration with Associate Vice Chancellor Annemarie Seifert, leading the Student Union 
planning study.

The campus strategic planning document explicitly highlights the need to prepare students 
for post-college success through an immersive residential experience that is student focused, 
innovative, and collaborative. To that end, Residential Life will initiate its planned program 
review during 2014-15. During this review, the following interim assignments will be made:

• Ted Mone, Associate Director of Residential Life Facility Operations and Liz Brown, 
Director of Finance and Human Resources, Residential Life will report to Director of 
Residential Life Student Services, Dawn Bond.

• Anjali Cadena, Assistant Director of Residential Education for Residential Life Learning 
Communities; Jeanne Horrigan, Director of New Student Programs and the Office of 
Parent Services; and Candace Serafino, Interim Director of Career Services will report to 
Marcy Clark, Director of Student Affairs and Campus Life Assessment.

• Jean MacKimmie, Director of Residence Education and Dawn Bond, Director of Student 
Services will report to Vice Chancellor Enku Gelaye.

Based on your feedback from the retreat sessions, during the 2014-15 academic year, we will 
focus on building communication and staff engagement. Beginning this fall, three priorities will 
support this work. First, we will begin the search for an Associate Vice Chancellor and Dean of 
Students. I look forward to receiving your input into this process through community forums 
and candidate meetings. Secondly, an all-staff climate survey will be conducted. The data from 
this survey and related recommendations and action items will made public in a final report. 
Finally, a task force responsible for planning the matrix infrastructure as recommended in the 
Kuk Report will be convened. This task force will be coordinated by Eddie Hull and will be 
responsible for creating recommendations for centralized systems that can provide efficient and 
effective services to all clusters and organizational units within SACL. Jim Larimore and Linda 
Kuk will continue to be engaged as advisors and mentors to our process and we will share with 
them the results of the staff climate survey and the report from the May cluster retreats. We 
plan to bring them back to campus in the spring of 2015 to further our collective work. 

Thank you for your participation in this ongoing process. While these changes will go into 
effect as of July 1, 2014, it is understood the new structure and roles require a transitional 
period of adjustment. We plan to use the rest of the summer to create the capacity to better 
serve our students when they return in the fall. As always, we will have ongoing conversations 
and I appreciate your continued commitment to the critical work we do.  This past year has laid 
the cornerstones for the long term success of Student Affairs and Campus Life. I look forward 
to seeing what we build together. 

Sincerely,

Enku Gelaye 
Vice Chancellor


