UNIVERSITY OF MASSACHUSETTS

COMMUNITY HEALTH STUDIES 

MPH PROJECT GUIDELINES 
All MPH, CHS students must successfully complete an MPH Project (PH 696D), including an oral presentation. The MPH Project represents the “culminating” “capstone” experience of the MPH degree program.  The goals of the MPH Project are: (1) to provide students with an opportunity to demonstrate their comprehensive command and integration of all course work, including other program areas (e.g., epidemiology, etc.), and their application to actual public health problems, and (2) to provide student with an opportunity to purse a particular topic of professional interest in greater depth.  We strongly encourage students to carry out their MPH projects in conjunction with their Practicum. 
1. Credits: Three credits of PH696D: Independent Study - MPH Problem. 
2. Supervision: The project may be supervised by any member of the CHS graduate faculty. Additional committee members may be added by agreement between the primary project advisor and the student. All committee members shall be members of the graduate faculty. 
3. Proposal: The student is expected to develop a project proposal, which in essence becomes a study contract. The proposal must be typed in the same format as that required for a master’s thesis, including a signature page. (See Typing Guidelines for Master’s Theses and Doctoral Dissertations available at the Office of Degree Requirements, 534 Goodell). 
The proposal should include the following as a minimum: 
a) Background statement that outlines the context of the problem to be studied and at least a brief outline of pertinent literature and a state of the science summary on the topic to be addressed. It is expected that this section will define the conceptual background for the project. 
b) Statement of the question(s) to be raised, problem(s) to be solved, and the objective(s) of the project. 
c) Methodology outline or description. This is the central feature of the proposal and should be carefully completed. It should make clear how the question(s), problem(s), objective(s) in (b) are to be carried out within a theoretical framework: how a program is conceptualized, designed, implemented and/or evaluated (based on a survey of literature). 
d) Significance: There should be some thoughtful comment that explains the importance of the anticipated outcome, such as its contribution to program effectiveness, meeting community needs, professional development, its collection and annotation of existing literature, its validation of an instrument, etc. 
e) Limitations: It is important to include a section that states the anticipated limitations or problems that may be encountered.

f) Timing: Since the proposal should be filed in anticipation of the project (not as justification after its completion), the proposal must be approved by your faculty advisor at least two months prior to the project’s presentation. 
4. Report: A final written MPH Project report is required.  In addition to the sections presented in the prospectus, it should contain a description of the process used, including any difficulties that required a change in methodology, a report and analysis of findings, and summary of limitations and the significance of the work.  The final report is to be typed in the same format as that required for a master’s thesis (see Typing Guidelines for Master’s Theses and Doctoral Dissertations available at the Office of Degree Requirements, 534 Goodell) and is to be reviewed and approved by the Committee members.  A suggested outline for the final project report is presented below.  It does not, however, need to be submitted to the Graduate School.  A soft-bound copy on acid free paper must be filed with the Division of Community Health Studies. 
5. Presentation: All programs require that the student make an oral report of the project to which all SPH faculty and graduate students are invited.  Selected relevant community and agency representatives may attend.  It is emphasized that this is not an oral defense of a thesis.  

Suggested MPH Project Report Outline
I. Problem Statement
A. Introduction & Overview of Issue/problem addressed 

B. Epidemiology of issue: size of problem, trends, disparities 

C. Population Affected & Setting
D. Significance [why this works matters]
II. Background [optional — usually needed only if the reader needs further information about context of project in order to understand how and why the project came about or if there is something unusual about the circumstances or the issue being addressed]
A. Needs Assessment [optional - only if one was conducted]
III. Goal and Objectives
A. Goal(s) - broad statement of health improvements the program/project is designed to achieve (link to Healthy People 2010) 
B. Operational Objectives (may be defined at the following levels; not necessarily all)
1. Health Outcomes
2. Behavioral Outcomes
3. Individual Intra-psychic/psychological
4. Social environment

5. Physical environment
IV. Literature Review
A. Previous Programs addressing the problem or issue of interest
B. Theory(s)/Model(s) used to design the program
V. Program/Project Description

A. Operational Objectives (what, who, where, by how much, by when)
1. Health
2. Behavior
3. Individual Intra-psychic/psychological (must use theories)
4. Social environment (must use theories)
5. Physical environment
B. Logic Model (schematic diagram illustrating the flow of activities)
C. Methods/Activities
1. Description of activities: what you actually did: outreach, trainings, curriculum development, small group discussions, community organizing, etc.
2. Process objectives: How many people were reach how many times (# of sessions) by when
3. Staffing
4. Outreach/recruitment - how people were recruited & enrolled in program
5. Timeline
D. Evaluation
1. Evaluation Design: one-group pre/post; quasi-experimental; randomized
control trial

2. Types of Evaluation
a. Formative

b. Process Evaluation
c. Outcome evaluation
d. Impact Evaluation 

3. Instruments 

4. Sampling 

5. Analysis
VI. Results - what happened
A. Findings: expected & unexpected
VII. Discussion and Recommendations 

A. What you learned
B. What you would recommend to anyone trying to do something similar in the future; what you would do differently next time.
