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Executive Summary

The University of Massachusetts Amherst is a major national public university with very
high research standing, a land grant mission and strong orientation toward education.
Amid serious economic setbacks, the campus strives to support students and to ensure
future balanced growth by restructuring in order to leverage opportunities that maintain
the core research, teaching and engagement mission in the present and that increase
excellence in the future. The Chancellor has charged the Reorganization Task Force
(RTF) “to provide advice about a proposal on college reorganization and to explore as
well the possibility of a College of Arts and Sciences, or any other alternative
organizational structure that it finds appropriate for the campus.” This preliminary report
is focused on four colleges: the College of Humanities and Fine Arts (HFA), the College
of Social and Behavioral Sciences (SBS), the College of Natural Resources and the
Environment (NRE) and the College of Natural Sciences and Mathematics (NSM). In
this preliminary report, developed on a brief timeline during the past month, we make the
following recommendations:

First, we recommend strongly that the initial plan, conceived months ago, to form two
colleges — the result of mergers between NRE and NSM and between HFA and SBS — be
considered as two separate plans. The considerations and logic of each of these proposed
mergers are completely different and must be considered separately.

Second, we recommend that the integration of life science across NSM and NRE, which
appears to be a productive path for the campus, continue to move forward. At the same
time, other forms of cohesion -- for example, among the physical, computational and
mathematical sciences and among the environmental sciences and in the relationship of
both to the life sciences -- must be considered carefully.

In order for an organization to be successful and sustainable, underlying principles have
to be strong and adopted by all in the organization. Therefore, even as the campus moves
forward with a new streamlined structure composed of fewer colleges and schools, we
recommend that all potential moves of departments from one college or school to another
be made only after further analysis and consultation with all relevant deans and faculty.
We also recognize that a reasonable target date for making such changes be set in the
near future. This date for such decisions should be established such that the
reorganization process moves forward in an expedient manner while still providing for a
more thorough examination of all aspects related to the impacts of departmental moves
across schools and colleges.

Third, we have followed the Chancellor’s guidance to “explore as well the possibility of a
College of Arts and Sciences” and recommend that a College of Arts and Sciences (CAS)
be formed to advance the goals set out by the Chancellor. A CAS would house the core
scholarly research departments, as well as related applied research units, on the campus
within one administrative system. This administrative unity would break down
bureaucratic stovepipes that impede collaboration across colleges for research, teaching,











































































