May 15, 2007
M essage to the Univer sity of M assachusetts Community
from President Jack M. Wilson

Dear Friends:

Over thelast several months, | have spoken to many members of our community
about the strength of the University of Massachusetts as“one University” with five
diverse campuses, but with a unified approach to fulfilling its mission of excellence
in education, research and service.

L ast week, when hereceived the Presdent’s Medal at UM ass Night at the Pops,

UMM S Nobel Laureate Dr. Craig Mello described it almost perfectly. He alluded to
the power of synergy at the University of Massachusetts—that our wholeis greater
than the sum of itsparts.

Asone University, the Univer sity of Massachusetts has more than 500
under graduate and graduate programs and $404 million in annual research
expenditures and nearly 59,000 students—it istruly a world-class Univer sity.

In recent months, | have given a great deal of thought to assembling a very strong
leader ship team that will help move the entire University of M assachusetts system to
the next level. Aslongtime campus leader s Bill Hogan and Aaron L azare announced
their retirements, and their legacies were profound and their shoesvery hard to fill.
However, | think we have found an excellent leader for the Lowell campusin Marty
Meehan and later thisweek | plan to announce leader ship changesthat create a
team of superb campusleaderswho also join meto serve asthe University’s senior
leader ship team.

Over thelast several months, | have consulted with many campus, alumni, business
and political leaders and thereis great consensusthat that the University’s
reputation ison therise and has never been higher. The University istruly
indispensable to the Commonwealth, the nation and the world. While thisis great
news, taking the University to the next level will require all of usto come together
and lead through example.

| now have news to share with the University of Massachusetts community. | hope
you will join me in welcoming these experienced leadersto their new posts.

* | have asked Michae F. Collins, MD, to servein a challenging and important new
role asthe University-wide Senior Vice President for Health Sciences and interim
chancellor of the University Massachusetts Medical School in Worcester. Dr. Collins
has served the University with distinction for two years as chancellor of UMass
Boston, and | am appointing him to a position where he can direct the University’s



health sciences efforts. Thereisno moreimportant timefor the future of life
sciencesinitiativesfor the University and the Commonwealth than right now, and
Dr. Collinsisideally suited to provide critical strategic direction for the University
and our premier academic health sciences center.

* | haveasked J. Keith M otley, Ph.D. to serve asthe Chancellor of University of

M assachusetts Boston. Dr. Motley is currently the Vice President for Business,
Marketing and Public Affairsat the University of M assachusetts President’s Office.
Prior to this, Dr. Motley served aslnterim Chancellor of UM ass Boston. He brings
extensive higher education management and administrative skillsaswell as his
trademark abilitiesto lead and inspire. He has been a University Vice President,
Interim Chancellor, Vice Chancellor and a Dean during his 20-plusyear career in
higher education administration at the University of Massachusetts and at
Northeastern University.

* After six yearsof service as Chancellor of our flagship campusin Amherst, John
V. Lombardi, Ph.D., has agreed to finishthe 2007-2008 academic year and then he
will return to hisimportant teaching and research. Dr. Lombardi will remain
engaged as a special advisor to me and our senior leader ship team aswe take the
University and the flagship campusto the next level of excellence -- continuing to
unify the University system. Dr. Lombardi has served with distinction as Chancellor
of the Amherst campus and has led important initiatives, including spear heading a
major capital campaign and several major new building projects, including
completing the first new dorms on the campusin several decades.

* The University benefits from theinsight of all of itsleader s— from the President,
Board of Trusteesto campusleadersand all members of the University’s
community of friendssupporters. Together, our synergy is powerful.

Y ou will receive more details about this official announcement over the next few
days. Thank you for all that you do for the University of Massachusetts.

Sincerely,

Jack M. Wilson, President
The University of Massachusetts



May 15, 2007
M essage from John Lombar di

Dear Colleagues,

As part of the transformation of the UM ass system into a strong university with a
flagship campusin Amherst, the university will need to restructure its management
of the Amherst campusto ensurethat the President isdirectly involved and engaged
in the activities of the flagship campus. In consultation with the President, | have
agreed to extend my term as chancellor to facilitate the transition to the new
management during the coming academic year, working closely with the President
and thetrustees as well aswith campus constituencies on this agenda. These changes
reflect the frequently expressed commitment of the trustees and the president to the
continued progress of the Amherst campus within the context of a unified and

united University of M assachusetts.

We all look forward to the continued improvement of the nationally competitive
teaching and resear ch that defines the contribution of the Amherst campusto the
University of M assachusetts.

With best wishes,

John V. Lombardi
Chancdllor



