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Thank you all for being here and I’'m sorry that it isnot a larger room so that everyone would have a chanceto sit
down, but | think the fact that you are here shows your passion for theinstitution, your interest in the issues before
us and | understand there are many issues beforeus. | cameredly prepared to speak primarily about the recent
news reports and to try to bring some information about them. | just had a nice meeting with the Faculty Senate
Rules Committee, and one of the things they suggested isthat | begin by telling you what did not happen thisweek,
and what theintent isto have happen. We have been in discussions on a variety of things, working on avariety of
appointments that you've read some things about over the last few months, and we ar e putting together plans of
meetings. | was scheduled to be herein a series of meetingstomorrow. | was actually scheduled at thistimeto be
in some meetings at UM ass Boston, and so on. On Tuesday, pressreports came out which changed the natur e of
all of the meetings from a discussion about our proposed plans, where we could get the plans on the table, to an
explanation of the plans once they had been in the press.

Let’'sgoright to the Amherst situation. What | would encourage you to do isto look at John Lombardi’s
statement and look at Jack Wilson's statement, rather than the pressreports. | didn’t seeit right away, so | didn’t
really realize why | was getting so much email until somebody got the Daily Hampshire Gazette articleto me,
which says*Lombardi out, Wilson in.” Let mebegin there. That’s not it. Thetruth isthat John Lombardi and |
have been in long discussions over theissue of how univer sity gover nance should work , how we should be able to
put these things together and | was reminded recently that another member of the Faculty Senate wasin some of
those discussions four yearsago. And the question is. isthistheright model? A model with five campuses, each
with a chancellor and a president in Boston. And the question is. isthistheright timeto put on the table alternate
models? The alternate models could include, of course, a five-campus system with a president in Boston aswe have
right now, with chancellorson all the campuses. That modd is still on the table. There have been no decisions
made about anything. At the other end of the spectrum, there are advocates for a different model, a model which
isoften called the “lead-campus’ model, and there are a number of universitieswho have thismodel. Every
univergity is a little different, but Indiana University isan example of that, Penn State is an example of that, where
you have mor e of a lead-campus model, wher e the president and the chancellor of the flagship campus are co-
located or the same person. In discussionswith John Lombardi, who isactually a very strong advocate for that
point of view, we have gone back and forth about that for some time, and decided mutually, over the last few
months, to work together for the next year. Remember now, | am talking about a process, not a result. Wewill
work together over the next year to put alot of these models on thetable, under stand them, and see if an alternate
model would work and John’s desire, at the conclusion of that year, isto take a sabbatical and return to the faculty
as Chancellor Emeritus, Distinguished Professor, and Special Advisor to the President. That isthe discussion that
we had, that isthe agreement that we reached, and by mutual agreement, that was wher e we were prepared to go.

Now, the pressreport said we had already decided on thelead campus model. Certainly not true. We have
decided on a process, and even that isnot decided, because thishasto go to the Board of Trustees. We have
decided to recommend a processin which we delay the search, have John and | work together for the next year,
and then, over that next year, while getting commentary from all of the constituencies, including our friendsin the
Legidature, to find out what should it look like at the end of theyear. Maybe it will be back to five campuses, one
president. If it is, | am absolutely comfortable with that model. Maybe, the recommendation of the constituencies
will be a lead-campus moddl. If it is, | am reasonably comfortable with that model. Maybeit iseven morelikely
that it will be something in between those things, because there are many other potential models going forward for
university governance. But, theimportant point isthat the press suggested that we have reached a conclusion and
aresult and it was going to happen and the proposal, and you can read John’s statement, you can read my
statement and you can read the other pressreports other than in that one paper, isthat we are proposing a
process, ayear-long processthat has four Trustee meetings, beginning with the June 20" meeting, and continuing
on through the next year. That also means lots of consultations with legislators. That also means|ots of
consultations with the Faculty Senate, the Intercampus Faculty Council, and a variety of other organizations.



Through that year, try to under stand, if thereis a way that we can be even more successful in making the
University of Massachusetts Amher st the most powerful flagship campus that we could possibly make it, and boost
it into thetop ranks of universities asthe flagship university of the Univer sity of M assachusetts, a much more
closely coupled system.

| was asked to give some examples of how that close coupling can work. Therearealot of them. We havedonea
lot of things. Some of them arekind of on thetrivial end. Yearsago, we had five payroll systems, we now have one
payroll system. That isoneuniversity. It saved us some money, the payroll system works, but that is pretty trivial.
That’snot very interesting. Let me give you something at the other end of the academic spectrum. This past year,
George Langford, the dean here, worked with Bob Finberg of the medical school, and put together a stem cell
proposal for $66 million, which | then took to the Governor, and which the Governor included in his
announcement of a $1 billion life science initiative. | made along story short there of all thework that they had to
do with their colleagues and with their faculty, putting that together, but that proposal was so strong because it
married the complimentary strengths at Amher<t, particularly in the animal areas, with those of the medical
school. Thefact that they were different was a strength, not a weakness, because it made it a much mor e power ful
proposal. That isan example of how working together, we can really make a difference. Let me give you another
example. Six yearsago, we decided to take some fledgling online effortsat the various campuses, and put them
together into a single, joint effort. Now, thiswasvery difficult. Somein theroomwere part of that. | see some
smiles, | remember how difficult it was. All therivalries, the wrestling back and forth. Thefact is, thething has
grown at 40% year on year. We’'ve blown past every other university. It bringsus $28 million in annual revenue.
Ambherst went from third to first in terms of the revenue brought in, which helpsto support everybody’s programs.
It’sgot national recognition. It'shuge. Those are some examples of how you can begin to put the strengths
together of each of the campuses, and led by a flagship campusright here at the University of Massachusetts
Ambherst.

So,Johnand | agree. Let'sgiveit ashot over thenext year. Let’stry towork out aplan. Let’stry to moveit on.
Aretheretensionsand rivalries? Yes. Will the other campusesimmediately think thisisa great idea? No. Will
you think it isagreat idea? | don't know, but | am open to hearing what you have to say about that, of whether it
isagood idea or not. But that iswhat we’re proposing at the University of MassachusettsAmherst. We're
proposing a year-long work -together study. That wasin John Lombardi’s statement; that wasin Jack Wilson’s
statement. It’shard for meto addresswhat wasin the press, because | can’'t defend what | did'nt say. Thereare
many different voices speaking on this, and | can only speak for mysalf as to my impressions of where we are going
here and, speaking for myself, | would like to ask the Board of Trustees at the June meeting to delay the search, to
go through this study process, and to work with all of usto understand if we can make thisa stronger flagship with
this different model. | will stop there, but | am happy to take questions.

Professor Robert Paul Wolff, Afro-American Studies, Graduate Program Director of the Doctoral Program and the
Director of the Program for Undergraduate Mentoring and Achievement — this campushasa long and very
distinguished history of campus gover nance which involves the widest possible consultation as|’m sureyou know.
Whenever any administrative position isto befilled, especially a senior administrative position, a number of
candidates cometo the campus and present themselves to various constituencies, who then have the opportunity to
givetheir opinion. | want to know if you decide, after this experimental year, that the new model isthe desirable
one, areyou prepared to step down as President and have a national search in which you will be smply one of the
candidates? If not, then what you are doing is not administratively reorganizing, it's a palace coup, and that’s
incompatible with the traditions of thisUniver sity.

President Wilson — You know it’shard to kind of predict what the future lookslike, but thefact is, | have support
for doing searchesin thiscase. And so, if we go through to a new structure, | will support a search for that
position.

Distinguished Professor Ray Bradley, Geosciences — Since | came to campus, we have had seven chancellors. We
have had more provosts, and, in my college, we have had six deans. What this campus needs mor e than anything, |
believe, is some stability. Every time we go through these turmoils, a year passes when nobody makes any
decisions because everything’s up in the air, then we have a sear ch, then the new person comesin, then they havea
review, then they put in their own staff. So, what | see hereisanother year or two of complete inertia, where
nothing will get done, nobody will know what decisions to make, and the campus doesn't need that. It ain’t br oke,




it don’t need fixing. So | don’t understand why this plan was not carried out while we continued with the
Chancellor in place, just asit was. You could have gone on and done your review and your evauation, then made
adecision, instead of imposing thisrather bizarre structure on the campus, which will only lead to a period of
completeindecision, as far asl can see.

President Wilson — Well the agreement that John Lombardi and | made was made for exactly that reason, totry to
make sure that there was not aloss of time and John, in fact, agreeing to stay on through the year, to be a part of

it, and me spending time out here wasto addressthat issue. The question isif you fed that thisisabizarre
arrangement, then | think you’' ve made a decision that you feel that the status quo is a better situation in terms of
the five-campus model. | respect that, and | think we should allow the faculty to have some voice on exactly how
that goesforward. Whether we make the decision right now not to consider any other models or whether we make
a decision to go through the next year considering a new model, | think, isthe question that’s on the table before
us.

Professor Bradley — But, after thisyear, you're going to have to have a search, right? At the end of thisyear, you
will haveto implement a search?

President Wilson — Yes, and we don’t know what for until we know what the modd is.

Professor Bradley — Well then we go through another year of indecision?

President Wilson — Well I’'m prepared tostay in place, and | think we’re going to have continuity of leader ship, and
John Lombardi wantsto come back as a Special Advisor, so | think that wearetrying to build in as much
continuity aswe can. However, | must say, all campuses go through this. The averagetimein office of a head of a
campus | believeisfiveyearsat research universties, roughly. What we haveto do is get better at doing
transitions. Thereare going to betransitions. Chancellorsare going to come. | am going to leave at some point,
and I’'m planning on being back hereteaching when | do. That’sthe goal and that’s not that far ahead, quite
frankly. So, instead of always agonizing about transitions, what we have to do isfigure out how to do them more
smoothly. | would say that that’s something that we could work on and do a little better. 1 do agree with that.

Senator Richard Bogartz— M odels, schmodels. | would like to know what kind of effort you made to keep John

Lombardi in office here asthe Chancellor. He’sonly the best chancellor we have ever had. 1'd like to know what
you did or didn’t do along those lines.

President Wilson— | appreciate your sentiments. | think the world of John Lombardi. | think he’s done aterrific
job, and | do not intend to get into any of thethingsthat we worked on together. So, I'm sorry. I'll let John
Lombardi discussthat with you if hewould liketo dothat. | don't violate those privacies. Thank you.

Professor Michael Thelwell, Afro-American Studies— Mr. President, | must have missed something in your
presentation, although | listened very carefully, sir. On the one hand, you present that thereisa processin which
no decisons have been made. What | fail to under stand isthe value and the goals of thisprocess. | mean, what
triggered this process? If no decisions have been made, why, apparently, isthe Chancellor, who hasdone a very
commendable job here, why is he stepping down in advance? It seemsto me that, despite the circumlocution, we
are being presented with a fait accompli and it’s not the processthat isinvolved, but that there are certain specific
goalsto bereached. | certainly am unclear asto what thistransition will be towards and what values, precisaly
pertaining to this particular campus, it will serve. Maybe you could explain the goals of thiswhole process.

President Wilson— I'll try. My comments about the process are a process of going through under standing what
structurethe University of Massachusetts Amher st, as a flagship campus, would like to have within the Univer sity
of Massachusetts system. Thedecision that John Lombardi and | made mutually, over the last few weeks, to go
through this process and to suggest thisto the Trustees, that isdone. The next question iswhere do we go from
here? None of that isdecided. Sothat’swhat | wassaying. Now, as far aswhat values, what values guide where
we need to go from here? | think the most important value that we haveisto, in fact, make surethat we can make
thisUniversty, and that means make the faculty, make the students, make the staff, to enable them to be as
successful asthey possibly can be. That isan overarching thing that you then come back to and say “what arethe
thingsthat we need to do to do that?” Well, we need to raise funds, obviously. We need to have great students.




We need to hire good faculty. |’'ve been a complete supporter of theFaculty 250 Program. We have worked very
hard to get resources under that. By theway, in thisGovernor’sinitiative, we proposed and it’sin thereas part of
that $1 billion initiative, start-up fundsfor faculty to help uswith the hiring in those things. Now, we have to
compete with the privates on that, right? 1t’sup to usto organize our selves to compete with the privatesfor some
of these start-up funds, but thisisa $1 billion initiative and we have to do that. What | am proposing hereisa
process which is built on the philosophy that it’s really the community that is going to have to define how they want
to organize themselves and how they want to live and how they want to work within the University of

M assachusetts and within the Commonwealth of Massachusetts. That’swhy | object to what was reported in the
Hampshire Gazette, that we have aresult. Wedon't havea result. If thefact isthat it comesout hereand says
“we don’'t want that result,” then that result is off thetable, in my opinion. Thereisnoresult onthat. It'sa
process that we go through during the year to determine whether or not that would be a useful structure; the lead
campus model with a president and the chancellor serving in the same thing, or something in between, or the
original model. President Lederle served in that moddl. We'renow in a different model, and so some people say,
“well, we had it, why didn’t we keep it?” | do not know, | wasn't here.

Professor Thelwell —it’sbeen predetermined, sir, that the present arrangement is not functional and not effective.
It has predeter mined somewher e that the present arrangements are not functional and effective. Could you
explain that to us so we could understand that a little better.

President Wilson — Well, | think that’swhat we have to decide. You know, if you feel that everything is great, then
that isit. What I've heard as President wasn't that, though. What |’ ve heard as President isthat we need to get
mor e support to the flagship campus. We needed to get mor e faculty appointments made. We needed to get more
resources. We needed to get more infrastructure. We need to get awholevariety of things. So, | haven't heard
that people are happy.

Professor David Ostendorf, Civil and Environmental Engineering and a past Chair of the Research Council - | have
been doing research herewith many of his colleagues since 1980. | guessweare being asked now, the campus
research community, | think it’sfair to say, hasthe confidence in the ability of the Chancellor, that’s Lombardi, to
manage and advocate fiercely for campusresearch. He knowsall of uson campus. He walks around without an
entourage, 24-7, he’s always around. He knowswhen it’stimeto invest in resear ch, he knows how to separate the
likely returnsfrom the unlikely returns. He knows how to do that. That isa 24-7, full-timejaob, in our view and
our experience. | think the campus has certainly progressed from aresear ch point of view to a certain level of
productivity under hisstewardship. | think it'sfair to say that. How would you prioritize your campus resear ch,
and, if you agree, it iscuriousthat you would want to changethat? How to do you track research productivity,
how to do you know your PI’s without being here seven days a week, twenty four hoursa day and looking them in
theeye?

President Wilson — | think that’safair kind of question to ask in thisprocess. It soundslike you have alr eady
answer ed the question. 1’m not surethat it can or can’t be done without being here twenty four hoursa day, seven
daysaweek. I'm also not surethat you couldn’t have a lead-campus model in which that wastrue. | know that
John Lombardi or any chancellor isnever on the campus 24-7. | understand research very well having
participated at research universities throughout my career, and have had many NSF grants myself and haverun
labs. | understand what you are saying about the need for support. How do you measure resear ch productivity?
Waell, we shouldn’t probably get into that, because there are many waysto do that, and | really fedl that it hasto be
professional activity, because, in the scierces, it is pretty easy to measureit through external funding, but that’s not
truein the humanities, or the arts, or social sciences. Other placesmeasureit through citation indices. When |
was serving in the Provost’s Office at RPI and when | served as Vice President for Academic Affairsat the
University of Massachusetts, you sit there and you read the tenure files of many, many faculty, and many of them
are outside of my area. How do you judgethat? Peer judgments. Peer judgments. So, that’swhat it all comes
back to, and then the question is how to do you get those peer judgments, whether it isthrough letters, research
grants, peer-reviewed articles? It’s peer judgments.

Marisha Leiblum, Student Trustee— President Wilson, you said that peopleon this campus have expressed that they
are not happy with the current administration of this campus and that they are not happy with the current
priorities of the campus. | would liketo reterate that, but | would say that this unhappiness stemsfrom a loss of
the public mission on this campus, a lack of support for the social sciences, alack of accessibility, and most




particularly, alack of accountability and a lack of democratic structures on thiscampus. My concern isthat this
transformation, in fact, further under minesthislack of accountability and thislack of democracy. Asa Trustee on
the Boar d, she was notified about two weeks ago of a meeting. Actually, it was not a meeting, it wasa*“dinner”
that the Trustees wer e having wher e this conver sation about this reor ganization would be discussed. | was
presented with a Power Point that said “ Confidential” on it. And repeatedly throughout this meeting, oops,
“dinner,” Trusteesreferred to this asa meeting, which meansit should have been open to open meeting law, but in
fact, it wasn’'t. Beforethelast round of Board of Trustees meetings, your contract was addressed and you were
given a 10% bonusand an extension of your contract in order to push through some difficult decisions that the
system would be facing. So, | guessmy question isif the discontent on this campus comes from this shortage of
accountability and shortage of democracy, if, in fact, this process has under mined state open meeting law and has
undermined the very bylaws of theBoard of Trustees, which is, of itself, already a fairly undemocr atic body, then
how to do you plan to increase accountability and to increase democracy on this campus under this new
configuration?

President Wilson — Asyou know, everything that’s been discussed in the papersand |'vesaid today isa proposal to
the Board of Trustees which has got to be discussed and voted on at the June meeting and meetings ther eafter and
these are open meetings. Thedinner, in fact, did not discuss many of these issues. At dinner, they discussed many,
many kinds of issues, but these were not the issues which were discussed, asyou are quite aware. We did discuss
the issues of what ar e the synergies amongst the universities, how can we collaborate together. That was a dinner
discussion. Therewere no decisionstaken. The decisions are decisions that need to be taken at upcoming Trustee
meetings. There have been no decisions made no matter what the presssays. The press could say whatever they
want. | can’'t stop that. The decisons are decisonsthat are going to have to be madein acoming time. Thereare
some other things— OK, I’'m sorry, I'll stop there.

Jeff Napolitano, President of the Graduate Student Government— MYy question isrelated to Mishy’squestion. It is
sort of emblematic of the way that this plan is being proposed and the problemsthat need to be addressed. | don’t
think that many students and faculty believe that the problem is necessarily that there needsto be more synergy or
bureaucratic shuffling around of people, but the bigger problem is accountability and democracy of thisUniversity
and, if thereisto be a plan that is proposed by the Board of Trustees, or by the President’s Office, shouldn’t that
plan take into account expanding the accountability and expanding the democracy at this University, rather than
just shuffling around of bureaucracy. | think that everybody here and everybody within the UM ass system agr ees
that thereisavery real shortage of that. Thereisavery real shortage of open discussion. It’s symbolized in this
issue about Andrew Card that iscoming up. Thereareno voices; thereareno real waysfor students, staff and
faculty, in addition to administration, to have an impact on thisUniversity. I’'m wondering, instead of talking
about bureaucratic shuffling around, could you speak about the concrete ways to increase accountability and
democracy at thisUniversity.

President Wilson — It isa great question. Remember, what | am proposing, what we ar e proposing to the Board of
Trustees at the June meetingisn’t aplan. It'saprocess. A processto develop a plan. It’sabout that openness of
democracy. That iswhat it’sabout. Wedon’t know where that thingisgoingtolead. Asl said, it could lead to no
change. It could lead to recommendationsfor change. It’sa year-long processthat we defined that wasin
Chancellor Lombardi’s statement and wasin my statement from day one, no matter what other thingswere
reported in thepress. If you fed that that’s not true and what the pressreported wasthetruth, all | can doistdll
you thetruth isit’sa proposal for a process.

An unidentified person — that’s not really theissue. Theissueisthat any plan that you have come up with so far
does not have theinput of students, of faculty and people who work here. Just by the fact that there are 20 Board
of Trustee members, only 5 of them are elected and those are the students. And, of those 5 who are elected, only
three can get a vote, whereas you have political appointees who live in Colorado, in Delawar e who have never gone
to this University, are making decisions about what thisUniver sity does wher eas the people who wer e actually
elected and supposed to be the most accountable have very littleto no say.

Ed Rubin, Alumnus, Class of '69, Member of the Board of Directors of the Alumni Association —1 am speaking as Ed
Rubin, the individual alum. Simple question, I’'ll makeit easy. Over thisone-year process, while we have
administrative positions that areopen, that areimportant positions which are now, say, under the search process
that would, in particular, be something that would report directly to the Chancellor, will these positions be
continued to be searched and filled or will there be an additional delay?
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President Wilson — Wewill try to continue those sear ches and try to fill themand, by the way, we’ve had to do this
on other campuses when there are other transitions. So, thisis something that you have to do from timeto time.
Some candidateswill chooseto stay in and continue. Other candidates may choose not to do so, but our effort isto
put everything we can into keeping things going. | actually agree with the comment that made alittle earlier here.
What you have to watch out for in transitionsisyou can’'t postpone everything. You have to keep moving it
forward and we will do that.

Professor Barbara Osborne, Veterinary and Animal Sciences— Just one quick question. If thisisan ongoing
process, how do you intend to involve us as professors, staff, administratorsin the process here at Amherst?

President Wilson — By coming to regular meetings, by coming anywhere | am invited, by meeting with the
I ntercampus Faculty Council since this hasintercampus issues and by working through the processes on the
campus.

Professor Osborne — Will there will a formal, ongoing meeting process so that we will all participate in?

President Wilson — You know, | think this seemsto meto beagood idea. | hate to commit to things like that
without the Board first saying that they want to go through this, without finding out whether we have sufficient
support to have the study, but, if we are going to have the study, | believe that that, asa great suggestion, isthat
you are going to put together work groupsto work out various parts of this.

Professor Emery Berger, Computer Science— | havetwo questions, both quick. First, the explanation, obviously,
that you're giving isat variance with the pressreport which you say isfalse sol’d like you to explain why (John)
Armstrong is quitting and whether he’s going to be brought back? Second, | would like to under stand what the
assumptions are behind thisidea that the current model isincompatible with a world-class flagship ingtitution?
Examplesthat come to mind includethe University of Texasat Austin, University of California Berkeley and they
all have chancellorsand thereisa Board at the statelevel. Thisseemsto work well for Berkeley and Austin. 1'm
not surewhy it doesn’t work here.

President Wilson — | think that’sa good question to ask and that’s a good question to answer. If that’sthe answer
the community comesto, | am absolutely perfectly comfortable with that answer. Oh, John Armstrong, Trustee
Armstrong. You know, | never can answer about other peoples motivations, but | can answer specific questions.
When | got the email from him that hewasresigning, | wasvery shocked. He’'san outstanding Trustee. He's been
a good friend; we have been very close. | had no clue asto how this could have happened, but, then again, | hadn’t
seen the pressreport which | saw about three or four hourslater. After | saw the pressreport, | began to
understand what had happened there. | called him even before | saw the pressreport. You asked, “would he be
brought back again?” | would be delighted. We are doing everything we can to try to say “John, ther€'s plenty of
timefor consultation. ThishasgonetotheBoard. Look at the statement, not the pressreport. Look at what we
said, not theway it wasreported. Look at the proposal. The proposal isJohn Lombardi and Jack Wilson will
work through the next year, working together, to put models on the table that the community can either support or
not support, and we are comfortable with that.” We hope he comes back.

Senator Stanley Rosenberg — Thestate repsrepresenting Hampshire and Franklin Countiesand | met yesterday in
Boston and | am speaking on behalf of them, but | am reflecting, at least in part, some of that conversation. We
want you all to know that we first lear ned about this 48 hours ago and we ar e the legidative delegation that
represents the flagship campus. We want you to know that we' ve had dozens and dozens of phone callswith
people and we're pretty good deuths and we’ve pieced a lot of stuff together. We want you to know that we think
Chancellor Lombardi was doing an excellent job and | believe each of usin the group would agree to this
statement “we believe he’'s been forced out” and we believe that he hasn’t been forced out thisweek or last week or
last month. We believethat there has been a steady effort to undermine hisadministration and his service here
and, in spite of that, he has served exceptionally well. And we believe heisbeing forced out because heisa strong
leader, a knowledgeable leader and the folksin Boston were just not willing to support him. They recruited him as
they did John Lederleforty yearsago to build, forty years ago, aresearch | public university second to nonein the
country and they recruited John Lombardi to make thisthe true flagship forty yearslater. He got almost no
support under the Bulger administration and, although we recently got some new trustees who are committed to




the flagship concept, between then and now, hegot very little support. | don’t know what to make of this proposal.
| want to believethat thisisther honest attempt to make thisa flagship campus, but | and my colleagues do not
know what to make of this proposal and we don’t know whether to believe and trust the people who ar e putting
thisforward. (applause) Please, no, no, | am not hereto grandstand. | don’t need the applause. 1've been
working twenty yearsin the legidature to help build thisinstitution and at every turn, the Board of Trusteesand
the other key players have manipulated the system, manipulated the situation so that other people got what they
needed over us. Do not applaud, do not say anything, please. | have been through president after president,
trustee chairman after trustee chairman promising that this campus was going to become the flagship and they
wer e going to makeit a priority and every one of them broke their promises. Not a single one of them kept a single
promise about making thisthe flagship campus. In 1991, when the Saxon Commission was appointed to answer
the question “what doesit take to make these three campusesin thisuniversity system an excellent university
system, and excellent campuses, what did they do? They added two more campuses to an underfunded system.
They took one-third of the trusteesfrom this existing system, added one-third of the trustees from L owell, one-
third of the trustees from Dartmouth. Now | only have bachelor’sdegree, not a Ph.D., but | can figurethat one
out. And, since 1991, there has been virtually no progress for thiscampusand | desperately want to believe the
Trusteeswho have talked to me and the President who hastalked to methat thisisthe strategy to make this
campusthe flagship. But, | want to know how am | supposed to do that given this history of broken promises and
how am | supposed to believe that when | find out 48 hours ago that, for months, they have been working on this
scheme, thisidea, which isnot unusual in America because other places have doreiit, true enough, but why did we
find out 48 hours ago only because therewas a pressleak. You heard the President. They were going to present
this concept which they considered to be a management decision, they were going to present this at the June
meeting. What isthe date of the June meeting? June?2l.

President Wilson — after carefully consulting with you and your colleagues.

Senator Rosenberg — Mr. President, you should have been consulting with us months ago, not after you lined up the
votes, not after you lined up the votes of the Board of Trustees.

President Wilson — | haveto say, thereisalwaysatimeto consult.

Senator Rosenberg — | have talked with people on the Board of Trustees. | have sources. | havefriends. | can do
my homework. Thisisanother of those dynamicsthat we ve seen repeated over and over again. We do not have a
five-campus univer sity system. We have six warring factions and that isthetruth and | want to know how this
plan and this approach are going to change that? | studied organizational development on this campus. You do
not change the organizational structure before you study it and decide what your objectives are and what the
organizational structure should be.

President Wilson — Which iswhy we proposed ayear-long study.

Senator Rosenberg — Excuse me. Taking our Chancellor out of the power position on thiscampus—that’sthe issue.
It’s not about the study or the plan. You'reremoving our leader without consulting with us, without discussing it,
without defending that action.

An unidentified person — | apologize. | want to ask you a question. Would you be willing to trade positions and
become the chancellor of this campus and let John Lombar di become president?

Professor Thomas Russell, Polymer Science and Engineering — | must be an oddity because | cameto this campus
ten yearsago and |’'ve been very happy. Actually, I’ve been very happy with the administration on thiscampus. |f
| look at the campus now, | see Chancellor Lombardi has been very supportivein terms of the research and, if you
look at the Amherst campus now, the number of initiativesthat range from life sciencesto nanotechnology, etc.,
thereisatremendous amount that has gone on and that has been ushered in by Chancellor Lombardi. Not only
him, but also the other administratorsand | could go through Seymour, Kostecki, etc. The question | haveis, with
all of theseinitiativesthat arein there starting stages, why now? I'm trying to get alogical explanation asto why
thischange would occur — that you have someone who isin thisleader ship position who has ushered in these
initiatives— why change now?




President Wilson — And the answer, you know, isreally that, circumstances. The discussion went on for three or
four years about, you know, what direction to go and when to do this. Thereisnever a good time to pick to go
through a transition. Campuses go through transtion; people come and go; it happensall thetime. | appreciate
your comments about that and, asyou know, you have received funds from the President’s Science and Technology
Fund to help make that Nanotechnology Center go. We’ve helped, you know, put together the matching funds for
that so | can assure you that we’re absolutely supportive of your research and we have gotten behind it and
supported it every way that we can over thelast few years. The question of when isa good time for atranstion, if
not now, why not now? When are we going to consider this? 1, | agreethat, aswe talked about this, the thought
about going forward; for years and years, people have talked about do we need a lead-campus mode for the
Univer sity of Massachusetts? | heard the Senators say that, ask that question. The question isdo we ever put it on
thetable or dowenever put it on thetable? And, if you'reteling me never put it on thetable or put it on the table
later, that’s perfectly reasonable. You know how much | respect your approach to things.

Professor Stephanie Luce, Labor Relations and Research Center — I’ m probably one of the most vocal critics of our
current administrators on campusand their prioritiesand, if you had comein with a vision of a different
university and a process, | might have been one of thefirst to congratulate you on that vision. But, | return to
Michael Thelwell’s question which iswhat isthe content of your vison? You said it wasfor peopleto succeed but
that sounds pretty empty and | have to say that the timing of thisis particularly outrageous given you’ve just
passed through an additional increasein tuition and fees after raising tuition over 64% in five year s when the
mission of this University is meant to be accessible to the residents of the Commonwealth and we know they are
being priced out of the education market, when we are being forced in faculty bargaining to hear week after week
that we have to accept a contract for one year at conditions wor se than the Romney administration offered us, that
the administration saysthey re committed to a model of moving to more and mor e adjunct faculty teaching classes
and reducing the flexibility of faculty to do their research and their work and particularly right now when you
have aimost 50% of your faculty here who have signed a petition calling on you to revoke an offer of an honorary
degreeto Andrew Card and you refuseto entertain any discussion of that topic whatsoever. So | ask you, what
groundsto we haveto trust you, to trust that you have a vision of a public university that servesthe public mission
of this Commonwealth, that you will listen to the voices of your faculty when we have 50% signing on to a petition,
kind of unheard of in just a week’stime, and | want to ask you who do you represent? That’snot clear tome. It
seems you represent yourself, but who else, the Board of Trustees? Who represents me, other than Mishy who has
no vote? Who representsour interests here at UMass Amherst on the Board of Trustees?

President Wilson — L et me start with the student feeissue. Asyou know, since | became President four yearsago,
we have never raised fees more than the cost of living, never once havewe. That’safact. That’snot a question for
argument. You can look it up on theweb site. Never once have we raised them more than the cost of living. Not
only that, we've raised them lessthan other universities. Nobody is mor e passionate about making thisinstitution
affordable and, by the way, we put our own money —we went from, when | camein here, the state put $19 million
in financial aid, the University put $10 millionin. Today, the state putsin $19 million and the Univer sity putsin
$72 million. Now, on Andrew Card.

First of all, the decision of who gets an honorary degree, let metell you how that process goes. Well look, you're
asking meto do something, | haveto tell you how it happens. Andrew Card was nominated by a faculty member
on this campus, vetted by a committee, put on alist that went to the Board of Trustees, the Board of Trustees
discussed that list and voted it. And, by theway, that’stheway | think it should be. It’s not that different than the
appointment of a faculty member for tenure and, in general, my recommendation isthat the Board of Trustees not
change recommendations that come from a campus. That wasthe way it wasdone. The decision torevokeitisa
Board of Trustees decision, not a presidential decision, if that’s going to happen. The Student Trustee has called
for a meeting of the Trustees, any five Trusteescan do that. If thereisa meeting, they will have a discussion and
the Trustees will decide what theyre going to do. Let me go further than that. | actually am very happy to have
you address the issue by speaking out on theissue and to sign petitionsand to speak out. That’swhat a university
isall about. It’sdifferencevoices. That part, | completely support. | think it'sawonderful thing. You'regoing to
have different kind of voices, you know, on issues of the day and you're speaking out on Andrew Card, | commend
you for that. Thank you.



