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A PDF version of the Power Point Presentation isavailable at:
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Robert Francis, Associate Vice Chancellor for Facilities and Campus Planning, stated that he was going to make a few remarks
about the current capital program, to lay a framework for Vice Chancellor Hatch’sremarks, speak about the completed
project and the thingsthat are ongoing in the current $710 million capital program. The new North residential area was
completed and occupied this past fall and about $250 million worth of work has been completed in the last eighteen months.
The modular swing space was built to house the functions that came out of the Marshall Annex when it was demolished, and
artistswill be thereuntil the Studio Arts Building is completed.

He stated that everyone should make reservations soon for lunch at the Top of the Campusin the Campus Center, because the
opportunities arefilling up quickly.

The Berkshire Dining Commons pr oj ect was completed and opened thisfall, and is still serving in excess of 4000 meals per
day. Itisagreat complex, and if you have not been there, you should go.

(Referring to the chart) All of these projects have been completed in the last eighteen months, and everyone who was ar ound
last fall will recall that the center of campuswastorn up, and wearein a period right now which is quite placid, in the sense
that there are only two active projectsin the middle of the campus. Do not get too comfortable, because when Vice Chancellor
Hatch speaks about what will be coming next, you will see that a lot more work is going to bereturning to the center of the
campus.

In the center of the campus, the only three projectsthat are underway right now are the Herter chiller replacement, the
Student Union parapet work, and the Lederle fagaderepair. All three of these jobs should be completed this summer.

Asfor the major projects, the Studio Arts Building will be completed in December of thisyear, followed shortly thereafter by
Skinner Hall, which will house the School of Nursing. The central heating plant will go into operation in March 2008. A
building that probably has not come to your attention much, the Transit Center, isactually part of the PVTA operation.
Thereisa $4 million federal allocation, which is matched from a transit reserve of $800,000, to fund thisbuilding. Itisin
design right now and will go into construction this summer.

The Recreation Center is in design. There are probably two monthsto go before we have a bid package ready to go out, and
we are looking forward to beginning construction on the building this summer. In the meantime, the preparatory work, which
moves functions out of the Small Engine Repair Shop and the Dairy Barn, has been done, and all of that work istaking place
now at Tillson Farmsand at Deerfield. Thefirst evidence you will have of the construction of the Recreation Center will be
the demolition of those older buildings along the avenue acr oss Commonwealth Avenue from the Mullins Center.

TheIntegrated Science Building isunder construction right now, due for completion in spring 2009. Another facility that you
have not heard much about isthe Police Station which will go under construction. Thereare several pointsto make about this
building: first, the Police Department is currently housed in Dickinson Hall, which isan academic facility that we would like to
bring back into academic use. Also, there are deficiencies of Dickinson Hall for its current use as a police department. The
first problem isthat thereisno way to separatethe public from the police activities. Second, when people do get in trouble
and have to go through Dickinson Hall in an official way, we do not have the facilities to handle them very well, from the
booking and holding areas, and where we retain evidence, so we need to fix all of those things. Thethird problem that takes
placeisthat the cruisers get stuck up around Dickinson when we have major eventsin the Mullins Center and they cannot get
out to do their jobs. We need to remove the support service from the center of the campus and return Dickinson Hall to an
academic facility.

Wearestill in the planning phases for the Bartlett Hall renovation. Thereisacrucial study underway right now about the
condition of the fagade of the east/west wing that will be completed by the end of thismonth. That study will tell us a great
deal about what we need to do, ranging from the minimum of just bracing the fagade, to the maximum of renovating the entire
building. The important news for people herewho livein and about Bartlett is that no one hasto movethisyear. That has
been up in theair, but everyone should feel comfortablethat they will be there at least through this summer. We will have
moreto say about the extent to which we need to provide temporary facilities later.
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Thelast item istheissue of the swing classroom/office space building. Associate Vice Chancellor Francis did not show an
auditorium on the chart, because it has been cancelled in itscurrent form. Thedifficultiesthat weran into were that we
simply did not have the funds necessary to do the sitejustice that we had selected south of Hasbrouck. Wedid not have the
fundsto put up an institutional -quality structure worthy of the site, but we are not going to sacrifice the seats. There are 500
seats planned in this new building, and, in conjunction with Bryan Harvey from the Provost’s Office, we are working on an
assessment of the distribution of classroom sizes and the number of seatsin classroom venuesthat we should put in place.
Once we know the distribution of facilities and what we should build for office swing space, in conjunction with solving the
Bartlett problem, we will be ableto say more about what this building might look like, and exactly whereit will go.

All of the construction we do iswith sustainability in mind. We follow the LEEDS principles of green design and consistently
apply them to every project.

Joyce Hatch, Vice Chancellor for Administration and Finance, stated that there are a number of things converging at the same

time. Therewill be alot of opening ceremonies, but the other thing that we have not talked about is financing. One of the
things that we have a commitment to isthat, once new facilities come on line, thereisa cost (additional utilities, custodial, and
maintenance costs). At the end of FY 2008, and definitely in FY 2009, we will have a large commitment to maintain these
buildingsfor basic maintenance and utilities. The good newsisthat we will have good space and we will have to take care of it.

Vice Chancellor Hatch stated that she has been in front of Faculty Senate before and talked about the unfunded portion of our
deferred maintenancethat is still to be addressed. Thereisa $1.3 billion dollar problem in front of usin the coming years.
Sheis going to show you wher e the $50 million from thisyear’sbudget to go to academic buildingsis being spent, and then
how we ar e using the $30 million state supplemental funding. These are additional funded projects that we have not shared
much, except in some small Faculty Senate groups.

Oneof thethingsthat she has noticed, in the finance area, isthat when you see an institution that does not have a very high
depreciation expense on itsfinancial statement, it isan indicator. If you have new or updated facilities, you are going to have a
lar ge depreciation and, typically, most buildings are depreciated over forty years. On afinancial statement, it showsup asan
expense, asit should, comparable to other institutions. Our depreciation expense, which isthefirst clue, isnot that high. That
means that most of our buildings have been fully depreciated. They are off the books and not even showing up. Thatisaclue
that something did not happen here. The biggest variable, when it comes to the conditions of our facilities, isage. No matter
how you look at it, even with differencesin quality of the construction, it always goes back to the age. The Amherst campus,
even in comparison to other institutionsin the University of Massachusetts system, hasthe oldest facilities. It istelling,
because if you have facilities that are between one and twenty years old, what you should be doing, in theideal world, isjust
keeping up. If something breaks, you fix it. Every so many years, you paint it; every twelve years or so, you replace the
carpet. We have buildings, like Goodell, wherethe carpet is forty yearsold. Thisisjust asmall indication. The Conte
Building, for example, istwelve yearsold, and we should be putting maintenance dollarsinto it. Typically, those dollars come
from your operating budget, not from a big capital budget that comes from that state or that you borrow for, but it should be
built into your operating budget and the physical plant. You can imagine what has happened to that budget sincethe early
1990s. Thisiswhat we are living with now, and we should be taking car e of these buildings and not let that happen. If the
building istwenty to forty yearsold, near the end of thelife cycle of most of the mechanical systems, the roof, and elevators
should have been updated or replaced. The Fine Arts Center is36 yearsold, Lederleis 37 years old, and we have a huge
inventory of these buildings that are due for major repairs and renovations. In the forty- to sixty-year-old range, in the ideal
situation where you had money, you would be totally renovating. Sixty- to one-hundred and thirty-nine-year -old buildings,
these things should have been done, and either you do therenovations, or you take it out of your inventory. 12% of our
inventory islessthan twenty yearsold, and thisincludes our dining and housing facilities, which are newer on average than
therest of the campus. Over 52% of our spaceisover forty yearsold, all of which should have been completely renovated by
now. We have two placesthat have been renovated that arein this age range: the Research Administration Building and the
Berkshire Dining Commons. Outside of those, we have not been able to finance the renovation of any of our space. There
have just been somerepairs. Right now, with the new student housing, we have over 10 million gross squar e feet on campus.

Things have come due, and thisisreally thetip of theiceberg. Last summer, the Chancellor made a decision to go forward
with $50 million of critical maintenance in academic buildings, and that will happen thissummer. At the end of last summer,
it became appar ent that we wer e also going to get $30 million from the state supplemental budget, which was terrific news.
We have not received that much in along time, but it istargeted for safety and secondarily, deferred maintenance. We did not
know how much we wer e getting until sometime mid-October or November, because it had to go through the Governor’s
Office, the University President’s Office, and then we got $30 million of the $50 million bill. We have identified which school
or collegeis affected, and as Associate Vice Chancellor Francis said, these are not going to beisolated projects down behind
the Mullins Center. Many buildings all over campus are going to be repaired, hopefully, without too much inconvenience and
we will do as much as we can over the summer. You can see how things are starting to add up, with the electrical work,
HVAC, and chillers. Thesethingsarereal and are putting the functionsin the buildingsat risk. Lederle, the Morrill
buildings, and Goessmann L ab are coming on forty yearsold, and they represent a huge amount of square footage that is
highly utilized and isimportant resear ch space.



Thereissome space that isthreatened. We have put aside $9 million for spacethat is 100 yearsold such as the French
Greenhouse and the Hatch Laboratory, which was built in 1889 and is still being used for scienceresearch, and other labs
across campus. These buildings will either fall down or we will take themdown, and we need to be proactive about this.
There are conver sations going on between the Dean of the College of Natural Resour ces and the Provost’s Office on how to
address replacement space and the best way to do that. There will probably not be as much greenhouse space as currently
exists, but it will probably be more efficient.

In buildings over forty yearsold, there are things that need immediate attention, such as elevators, r oofs, envelope, and other
safety issues. The Fine Arts Center isan example. |f anyone hasan officein the Fine Arts Center in the Music Department,
you would know about some of the space that has been closed due to leaking pipes. More space will need to be closed, but we
will begin Phase | of therepairsthis summer.

Asfor the $30 million, some of the state projects had cost overruns, so the first $2.5 million needs to match the capital money
that we had before for the L ederle GRC enveloperepair and the Southwest concourse. Therest are safety measur es scatter ed
throughout campus. The money will be widely distributed on campus. Some of thiswork will start this summer.



