UNIVERSITY OF MASSACHUSETTS AT AMHERST
OFFICE OF THE FACULTY SENATE

Presiding Officer Robert Wilson called the 643" Regular Meeting of the Faculty Senate to order on September 22, 2005 at
3:30 p.m. in Herter Hall, Room 227.

A. ANNOUNCEMENTS

1. Principal Administrative Officers

Provost Charlena Seymour introduced the new Deans, Associate Provosts and Director s asa result of the
sear ches conducted in the last academic year. Among them were Janet Rifkin, Dean of the College of
Social and Behavior al Sciences, John Mullin, Dean of the Graduate School, Gerald Schafer, Director of
Libraries, Christine McCormick, Dean of the School of Education, George L angford, Dean of the College
of Natural Sciences and Mathematics, Frank Hugus, Associate Provost and Director of International
Programs and Andrew Effrat, Associate Provost for Faculty Recruitment and Retention. She gave a short
synopsis of their accomplishments over the years.

She then made an announcement stating that four national sear ches are planned for thisyear. Two
faculty who hold positions as Deans plan to retire, so there will be a national search in Humanities and
Fine Artsand also for Commonwealth College. There will also be a search for the Dean of the Isenberg
School of Management, as Dean Thomas O’Brien plansto go back to the faculty at the end of thisyear,
and a search for the position of Vice Provost for Resear ch.

Vice Chancellor for Administration and Finance Joyce Hatch gave everyone an update on a lot of
maintenance work done over the summer aswell asan “intro|1” to construction on this campus. Over the
summer, alot of exterior work was done on buildings, but work was also done on five auditoria, four
auditoria in Hasbrouck, which was sorely needed, and onein Morrill. On the construction front, one of
the things she wanted to communicate was the communication plan. They have hired someonein
Facilities Planning to be full time working on a communications plan. He has developed the beginnings of
a good web site. The web site will be linked to the home page of the UM ass web site, hopefully, working
with OIT. Therewill be construction advisories. Therewill be alot of information on the web page on
each project, but, theimportant thing for the campus community isto know the advisories about vehicle
ways and changesin pedestrian ways. Thisweb site will be up shortly. To get into some of the
construction that you will see, there are actually three major projects under way; one is documented on the
web site. If you try to get into the Campus Center, you will seethey arererouting in and out and that is
the steamway that isthe beginning of connecting the new heating plant to the steamline connectionsand
networ k on campus. That will be donein March, but, in the meantime, the rerouting will be happeningin
phases. Theother major project that seemsto have almost come to completion isthe Library deck. That
shouldbe done this November beforethe snow. We had the groundbreaking for student housing to be
completed in ayear. These arethe main projects that you will see and will be interrupting your
pedestrian walkways. There are actually 125 projects underway on campusthat are over $100,000.

45 of those projectsare over $1 million. Some of them arejust in the study phase; some of them arein the
digging phase Another component of the communication plan isthat each project hasitsown
communication, so any abuttersor people parking in that area will be communicated at many meetings
going on. Thiswill be going on for the next three years.

Vice Chancellor for Student Affairs and Campus Life Michael Gargano stated that they have had a fantastic
opening of thefirst two weeks of the academic year, but most importantly, he wanted to share all of the
things done to help students from L ouisiana who wer e displaced because of the hurricane. UMA received
approximately 50 telephone calls and inquiries from parents and students on this and, from the 50 phone
calls, they actually had 20 students apply to the University for enrollment thisfall. Out of that number, 13
actually enrolled, 5first-year studentsand 8 transfer students. They took the timeto review those cases of
the transfer students, on a caseby-case basis, to make surethat the curriculumsthey needed in the
classesthat they were able to offer were consistent to keep them on pace to graduate. All of the first-year
students wer e students that wer e actuallyadmitted back in May and had opted to attend another
university. Having their fileson hand madeit alot easier to enroll them. All of thefirst-year students




received their full financial aid packages that we provided to them back in May and any of the students

whoreceived any of the state grants, the Abigail Adamsor University Scholarsor any of those particular
programs, were able to get those funds as well. They have been in contact with the students. Theyseem

to have adjusted well and he thought that this campuswasvery proud for what it isthat it did in times of
need to help so many out. Vice Chancellor Gargano thank ed everyone for that.

Vice Provost for Research Paul Kostecki had several things he wanted to share. Last year, they had
another year of increased sponsored research activity awards on campus, going up 3%. It may not sound
like much, but that wasthe third year in arow. It was 2% short of the Chancellor’s goal of 5% a year,
but, asit was pointed out to him, in athree-year rolling average, it will be over 5% . To beincreasing our
resear ch activity threeyearsin row is a great accomplishment. They are doing even better thisyear. In
the first two months, they are at about $20 million in awards which compares to $13 million from the
same period last year. He stated that he thought they wer e going to have another good year. Thereare
mor e faculty and more faculty means more activity, more submissions. Last year, our submissionswere
actually down by 6% and awards were up. Again, they are getting more with less and he thought that
that was a tribute to the faculty on this campus. He announced that there was a national effort in terms of
grant applications. Thefederal agency, NIH, wasthedriver in putting together electronic submissions
and that process was called GAMS (the Grant Application Management Systems). UMA was one of eight
research universitiesthat participated in the consortium to put that through. It isnow up and running.
They piloted that last year in Anthropology and Chemistry. That isup now for everyone'suse. It has
been predicted that, by the end of thisyear, 75% of the federal agencieswill require electronic submission
and, so, they are poised very well to accomplish that. Vice Provost Kostecki then announced that they
now have a CVIP (Commercial Venturesand Intellectual Properties) director. Hisnameis Nick
DeCristofaro. Hisformal bio sketch is posted on the web site. He comes with twenty five years of
experiencein the privatesector. Heisa MIT material, a Ph.D. person who was everyone' s first choice
when interviewed. He said that it was an indication that they are getting the “ best of the best” out there
when searches are done. The Faculty Grant Research Program isalive and well for thisyear. That isa
co-investment program with the Deans and, last year, almost $500,000 was awar ded partnering with the
Deansin that program. The Research Affairsareaissponsoring an open house on October 28™,

Presiding Officer Robert Wilson then introduced Esther M. A. Terry, Associate Chancellor for Equal
Opportunity and Diversity, who stood and received applause from the audience.

The Secretary of the Faculty Senate

Secretary Ernest May noted that, last week, Chancellor Lombardi addressed the faculty at the first annual
Faculty Convocation at which a cross section of distinguished colleagues was also honored. He wishes to
offer afew responses to hisaddress and encourage others to react aswell. First, the combination of a
hugeinvestment in the Physical Plant plus the effect of UM ass 250 on faculty hiring will truly transform
thiscampus, on a scale last seen in the 1960s. While every legislative session isa new session, everything
ison track herefor a huge change. Society’srequirements of a university have also changed, on a
transformational scale similar to the Gl Bill or the Cold War, and we must be responsiveto today’s
drivingissues. Successful 21% century universities are moreindependent of governmental support;
entrepreneurial; competitive; decentralized, diverse; green; and global, and probably a few other things.
The biggest challenge for the Faculty Senatethisyear will beto fully engage in the transformations of the
Physical Plant and the faculty which are being set in motion. A huge amount of resources will be
committed on a compressed time scale, and anything not done well now could be a serious drag on our
institution for yearsto come, probably decadesto come. Thisreally isa once-in-a-lifetime moment.

Second, Secretary May pointed out that he was a little confused by the message the Chancellor was
sending to most departments with respect to “national competitiveness,” especially in the context in which
the campus' national ranking isnot in thetop 25. The message seemed to be most obviously focused on
the campus' limited number of distinguished, truly 1A departments, which already rank among thetop
25. What about the Division |AA departments? What about the Division Il and Division |11
departments? Do you expect them all to aspireto Division | A status? Isthat realistic? If | am an
energetic and relatively successful faculty member in a Division 11 department, how do you suggest that |
respond to your “competitiveness’ challenge?



Third, who are our peers? Most of the“ public’ leadersin Division | A academics are nearly twice our
size. Couldn’t we eliminate quite a bit of our identity confusion by calling the question and deciding
between the Michigan and Berkeley models? In the last great transfor mative era, the ‘60s, John Lederle
moved the campusin thedirection of Michigan. Then, in the 1990s, the Saxon Commission brought in the
California model. Secretary May was confused!

Fourth, asaresult of the UMA 250 process, can we commit to “rightsize” the faculty and departments so
that each academic program is fully functional with respect toits mission as defined asteaching, research,
and outreach? At the end of thisfive-year process, will we have academic programs which are
significantly under -resourced in relation to their missions?

Lastly, asaresult of the projected $1-$2 billion in construction which will have taken place over ten years
and the renovation processes, can we also assure that every building on campus will be functional? Can
we assur e that every academic program will be housed in areasonably satisfactory space?

The Chair of the Rules Committee

Senator Richard Bogartz wanted to say a few words concer ning Vice Chancellor Gargano and a few words
concering changesin the Faculty Senate meetings. With respect to Vice Chancellor Gargano, hefirst
expressed hisappreciation and thanksto him for coming to a memorial for a Psychology student, Alex
DeSerpa, and bestowing posthumously both a bachelor’s degree and a mathematics degree summa cum
laude. Alex wasvery deserving and, even in that sad moment, it was a joy to see the administration,
overall, and Vice Chancellor, in particular, getting it right (not to say that they’ve been getting it wrong,
but thiswas certainly a clear case of getting it right). The other remark he wanted to make to Vice
Chancellor Gargano was an expression of appreciation concerning thethree fraternities that he shut down
for health code violations. Nothing happened there, but if there had been afire, if someone had been

hurt or worse, and we hadn’t shut them down, the world would have come down on uslike a “ton of
bricks.”

With respect to changesin the Faculty Senate meetings, the Rules Committee has been activein this
matter. We have been encouraging the administrative officersto have a little more to say to usduring
Announcements and they have today. We have decided to try to accept annual reportsen masseasa
group and encourage Council and Committee membersand Chairpersonsto speak to usa little bit about
the issues and what brought thesethingsto thefloor. We have added a new part of the meeting called
“Open Discussion” where faculty Senators and others can bring up matters of interest and concerns
without having to artificially cast them in the form of questions directed to particular individuals. We
hope that this new segment will provide some of the lively discussion that used to occur in the Faculty
Senate. However, because we wer e not absolutely unanimousin our feelings concerning these changes
with respect to introducing “ Open Discussion,” we decided that perhapsthefirst topicin “Open
Discussion” might be an open discussion of just what ought to go on in a Faculty Senate meeting.

The Faculty Delegates to the Board of Trustees

Senator W. Brian O’ Connor had alot of information and picked out the most interesting. Therewasthe
“Trustees Prioritiesfor the University,” in a handout, which was given out at the August Board of
Trustees' meeting and packed with information. Since we last met, we have had two Trustee meetings,
onein May at UMass/Dartmouth and one in late August at UM ass/Boston. Some of the highlightswere
that at the Committee on Administration and Finance, there was a very long, interesting discussion on
financial aid whereit wasreported that on this campus, we met 89% of the demand. What the Trustees
wer e very concerned about was “ are we losing studentsto the privates?” It'sstill abargain to go here,
but, as we all can probably tell from various anecdotes we've heard from other faculty, we are still losing
some of the best studentsto the private schools. Even though the private schools are so much more
expensive, it isstill cheaper for them with their aid to go to the privates.

At the Committee on Athletics, Chancellor Lombardi reported on the results of a recent student poll
regarding thelong-delayed recreation center. Some of theinteresting results of this poll werethat the
students want a central location; they want fitness and weight lifting, and some want swimming. Now, of



cour se, the original $50 million that wastemporarily allocated for thisabout five or six yearsago is now
probably at least $100 million. The full Board will eventually vote on thislong-delayed recreation center
very soon.

In terms of the Committee of the Whole, there was a panel of students and faculty discussing the resear ch
university and the value of research in terms of teaching the students. Our campus was represented on
this panel by Professor Joseph Krupczynski and hisstudent Robert Cichocki of the Art Department
wher e they discussed their work with the city of Holyoke in various design projects and the involvement
of the University in community activities. This generated a tremendous amount of discussion about the
value of research in teaching which, basically, was lead by the new Trustees, primarily Trustee DiBiaggio
and John Armstrong, our own Trustee from Amherst. It wasalsoreported that $11 million had been
raised at the UM ass Boston Pops Concert in which President Wilson was inaugurated and Senator
Kennedy was given the President’s medal.

At the August meeting, new Trustee Matthew Carlin was introduced. He was just appointed so he did not
participate in any of the votes. They gave a well-deserved congratulations and farewell to Grace Fey who
was leaving the Board, but will remain affiliated with the University asa member of the Committeethat is
over seeing the new UMass Club which will be on the 33" floor of 225 Franklin Street in Boston. This
Club will be governed, not only by Grace Fey, but by Jack Welch and Miriam Hird, both alumni of the
institution. President Wilson mentioned that there was $28.7 million this past year in Commercial
Ventures and Intellectual Property and that $1 billion has been spent so far in improving buildings. There
will be $2 billion morein the next five years. A hugefraction of thisisfor thiscampus. The endowment
now tops $200 million for the entire university which isthefirst timeever. Thereisanew Committee on
Science and Technology appointed by the Trustees and John Armstrong is chairing that Committee. Also
at this meeting, there was a panel on International Programs and I nternational Relations. Thiswas
chaired by our own former interim Chancellor, Marcellette Williams who, as of July 1%, isthe new Vice
President of Academic and Student Affairsand International Relationsin the President’s Office, and
Frank Hugus represented this campus. A very lively discussion followed among the Trustees and many of
the Trustees wer e somewhat discouraged that not enough of the studentstook advantage of studying
abroad, whereas the cost and everything was brought up. It was also brought up that, at UM ass/Boston,
almost 40% of their student body isfrom abroad, so why would they go abroad? This showed the
tremendous diversity we have among the different campuses of the University. Trustee James Karam was
re-elected to continue as Chair. In terms of campus business, the new Doctor ate of Audiology was
approved for this campus. It was also voted to establish the Rudd Family Foundation Endowed Chair in
Psychology on this campus and the Trustees approved the appointment of Professor Sonia Alvarez to the
Horwitz Professorship in Latin American Politics and Studies and also approved the appointment of
Professor Jay Demer ath as distinguished professor. In conclusion, the newest Trustee has been appointed,
Ruben J. King-Shaw, Jr. from Carlisle, MA. Senator O’ Connor wanted to personally report that, over
the past three years, he has been very impressed with the active engagement, the commitment, the
enthusiasm, and especially the attendance of all of the Trustees, particularly the new ones. Trustees
Armstrong, DiBiaggio, O’ Shea and Cassel have been instrumental in opening up informative and lively
dialogs, particularly in the Committee meetings. In theyearsprior to that, there wasn’t much discussion
at all. These Trustees surely have engaged the othersin lively discussions. Asfor the fact that only one
Trusteeis from western Mass, he was not really concerned. Hismajor concern isthat the Trustees have a
commitment and a passion for public higher education and, thoseTr ustees he mentioned above, have
certainly demonstrated these qualities and he certainly trusts the two new ones will do likewise.

In conclusion, Senator O’ Connor added his personal congratulationsto Chancellor Lombardi, Provost
Seymour, their staff and the Faculty Committee that selected the prize-winning faculty for a most
successful opening Convocation last Friday. It certainly stimulated, encouraged and applauded the
University community and it was one of the most exciting and rewarding University events he had ever
participated in hisalmost 40 years here.



The Representative of the M assachusetts Society of Professors

Professor Dan Clawson had threethingstoreport. First, people presumably know that one more
installment of theretroactive pay has been owed to usfor morethan four years. Thenext installment has
passed both the House and Senate and is now sitting on the Governor’s desk waiting for him to veto it.
When he vetoesit, we hope that the L egislature will override the veto quickly and we assume that will
happen, but, if he had a nickel for every assumption he made about the M assachusetts L egislatur e that
hadn’t proved true, hewouldn’t need hisretro. Thisisthe payment for fiscal year 2003 which isJuly 1,
2002 to June 30, 2003 and that is $7,751,342.00, accor ding to the President’ s Office, which will mean that
we will still be owed $3.7 million for fiscal year 2002 which will comelast in this. We assume that will
happen, but he wouldn’t spend anything until it’s been received. Second, they concluded the contract and
ratified it quickly and the President’s Office and the campus moved quickly to get it to the Governor’s
desk. It issitting on the Governor’s desk and he has 45 daysin which to sign it or send it back to us.
Again, thisis Massachusetts, who knows what happens and, even the 45 daysis something of ajoke
because, if at the end of 45 days he chooses not to sign it, we have two choices: to keep waiting or to say
“well, screw you; we don’t want a contract. Thelikelihood isthat we would keep waiting and that has, in
fact, happened to the State College Association. Their contract started sitting on the Governor’sdesk in
April. We believe thiswill happen thisfall and we believe that, if it happens, the L egislature will fund it
thisfall. The Legislature set aside money to fund thisin the same bill that they voted ustheretroactive
pay, but, again, nothing happens until it has actually happened. Third, the first meeting of the M SP
member ship will be on Friday, September 30. Thereisstill timeif you want to come. Send a noteto the
M SP Office. Wewill be choosing our priorities for the year and the Board and Officersare
recommending to the membershipfivepriorities. 1) consolidating and extending faculty gainsunder the
250 Plan. The 250 Plan isthe best thing that has happened to the campusin years and years and we are
looking forward to seeing that it real ly happens; that the L egislature doesn’t for get about us next year;
that therearen’t any glitchesthat develop in it; 2) If that happens, then the campus, under the Provost’s
proposal, will be hiring something like 100 faculty a year for each of thenext fiveyears. We need to make
it a priority to diversify thefaculty. If we do that now, we can actually do something to change the
character of the faculty so that it isless overwhelmingly whitethan it isat the moment and that there are
mor e women in various underrepresented disciplines. The people that most likely make this happen are
the faculty. It’sgreat for administratorsto say things, but, if faculty get together and agree about thisasa
priority and start getting together and talking about what ar e the ways to make it happen, what are the
ways to have successful searches, we are much morelikely to advance on it; 3) Similarly, if we are going
to be hiring 100 newfaculty a year, child care, spousal hire and a variety of other family issuesarejust
much morelikely to be central to what happens on campus. So, thinking about a variety of family issues
and how we can address them so that we are ahead of the curve -- not after people are here and we've got
500 new faculty on campus who are unhappy about our policies, but rather we'vetried to put thingsin
place -- will help to attract them and keep them from the beginning; 4) We need to think about long-term
politics. Thiswhole system hasthistendency to rush out and do something about the budget about

April and, if we can try to do moreto build long-term relationships with the L egislature so they know
something about who we are and what we do, all will be better off for that. We need Legislative suppor t
to makethose things keep happening; and 5) We would need to build our own internal capacity so that we
reach out to more members and involve more people.

The President of the Graduate Student Senate

President of the Graduate Student Senate Uri Strauss stated that the Graduate L ounge reopened this past
Monday after two years of being closed, serving food and coffee from Rao’s. It will be serving alcohol
most of the day, if that will entice people hereto come. The serving of alcohol startsat 11:00 a.m. until
9:00 p.m. A lot of theleg work and initiative for this came from the Student Affairs Subcommittee of the
Graduate Council. The effort and involvement was very much appreciated.

A new graduate colloquium seriesis also being organized by graduate students, the idea being graduate
studentswill showcasetheir research in a way that isaccessibleto a general graduate student audience
rather than just departmental specialists. The GSSreceived the retroactive pay the sametimethat the
M SP received theirs. GEO is getting theirs, also. They also have a new contract that isbeing ratified and
hopes this contract will be signed by the Governor.



Some of the GSS's priorities for thisyear will include a fee freeze. Most of the fees are spiraling out of
control and they want to make sure that this place remains an affordable place for graduate studentsto
come. They are also still going to be throwing everything they have against the administration’s hostile
takeover of a couple of student agencies, the Office of ALANA Affairsand the Commuter Services Office.
They still believe that the process that was followed does not respect the University’srulesand
procedures. They will do anything they can to try and stop that. Another top priority will be
accountability. It has now been one year since the University has been ordered by the stateto release
demographic data that was requested by students. It isillegal for the University to not provice this
information and they will be fighting hard to makesure that this kind of practice stops.

QUESTION PERIOD

Senator O’Connor_stated that there are some proposed possible changesin Commencement ceremonies next May.
He asked Chancellor Lombardi to enlighten everyone or tell us what will possibly happen.

Chancellor Lombardi said that, as many of you know, over thelast several years, many of our colleges and
programs have been organizing various events that take place aroundcommencement time. These have proved to
be very successful and popular amongst both the graduates and their parents because there are opportunities for
individual studentsto be recognized in a specific way by name. Asthose activities have proliferated, some par ents
have indicated to ustheir unhappinessthat their son or daughter who is graduating in the general commencement
doesn’t have a college-based commencement in which their individual qualities are recognized. Other parents
have been confused because they areinvited to multiple ceremonies of commencement spread over as many as
three or four weeks and they find it difficult to know where they are supposed to go, at what time, for what
purpose. Given that confusion of enthusiasm, he thought probably it was a good time to review how
commencements ar e done, see what each of the colleges has been doing, identify what works and what doesn’t
work and to see whether or not a more organized, uniform and effective way is needed to recognize all of our
studentsthrough their various colleges. In doing that, they run into the challenge of logistics because it is not
entirely transparent how one recognizes approximately four thousand students who graduatein a space of a day
and a half in multiple, individual ceremonies and one lar ge ceremony and manages the traffic, the scheduling and
the speeches and all of the other things. They arein a current process of seeing what isfeasiblein a practical and
logical way, working with the Deans, the Provost and our gurusof commencement activities. Oncethey get some
kind of a plan that looks plausible, they will talk about it amongst many other constituencies. Thesethingsare
very complicated, like moving graveyards. People are not excited about any change unlessit’stheirs. Of course,
if it'stheirs, it'stheright change, but, of course, if it's somebody else’s, it’sthe wrong change. The core concept
wearetryingto do hereisrecognize that, across the country, big universities are finding it mor e and more
valuableto try and have ceremonies wher e students can be recognized individually and get their name called as
they walk acrossthe stage and shakesomebody’shand. Asyou look at institutionslike ours, you seea
proliferation of these ceremonies. Onceyou start proliferating ceremonies, however, you have a fairnessissue.

A fairnessissueis*arewerecognizing each of our students in similar ways?” Then, of course, we have this
tradition issue that we all come together in a mass meeting to say “yes, we are all one university, one campus and
we have one pomp and circumstance and we all stand, cheer and do what we do as a university asawhole.” Since
we believein all of these things with equal values at the same time and want it toall occur in fifteen minutes, there
arecertain logistical challenges yet to be overcome.

Secretary May stated that there were a lot of searchesat the Dean’s level and Associate Provost’slevel last year.
Heinvited the two Deans, new to the campus community, to say a couple of words about the opportunities and
challenges which drew them to their new positions.

Christine McCormick, Dean of the School of Education noted that, when she came here for interviews, what
attracted her first of all wasthe school itself and the faculty here. The School of Education has a tradition of
innovative programs that she had been aware of, but what she had been unawar e of wastherelatively recent
growth of research productivity as marked in sponsored research projects. It isvery exciting to be with this
faculty, even aswe have invited six new faculty thisyear tojoin us. It’saplacethat isvery promising and she
thanked AndrewEffrat for hisleadership over the past three years, during budget cuts, to makeit that. The
other thing that attracted her was the central administration that had a consistent message. Shethought that
often, with central administrations, what isreally important, not so much that you really agree with the message,
but that you know wher e they are coming from and where you can moveto. She stated that she was excited about
being part of that kind of organization.




George Langford, Dean of the College of Natural Sciences and Mathematics stated that he was very happy to be
here and a pleasure to be part of the UMass faculty to be living now in Amherst. He said that it isa wonderful
timein the history of the University, a time of faculty growth, a time of transformation, having heard that from
all quarters of the Uniwersity, and that impressed him very much. It isvery special to be part of an institution at
atime of change aswe are seeing right now. AsDean McCormick mentioned, Dean Langford heard the same
consistent message from the central administration, from the Chancellor, from the Provost. Hethinksthereis
very strong leader ship here and it is very much of a privilege to be part of such an administration. In terms of
challenges, he mentioned that the challenge for the sciences when new faculty are being hired arethe startup
packages and the resear ch facilities. That will be an ongoing challenge to try and identify resour ces that they can
provide to put together a competitive package to really bring on the top-quality faculty here. He stated that that
will be his challenge to try and make surethat that happens and to continue to recruit the quality of faculty that
we currently havein science and mathematics.

ELECTIONS

1. Two Associate Delegatesto the Board of Trustees

Senator s Seshu Desu from the Department of Electrical and Computer Engineering and Arthur Kinney
from the Department of English werere-elected as Associate Delegatesto the Board of Trustees by
acclamation.

2. One At-L arge Member of the Rules Committee

Presiding Office Wilson asked that the Chair of the Rules Committee tell everyone what the Rules
Committee does.

Chair of the Rules Committee, Richard Bogartz responded that we listen to Ernie (May) to tell uswhat to
do! The Rules Committeereceives proposalsand channels them to the appropriate Councils and
Committees; we schedule Faculty Senate meetings, agendas, and discuss matters of significance that are
raised to us by various members of the University community as a sort of stopping-off place beforethey
move on in other directions. We are a decision-making body, but as a kind of funnel rather than doing
the deciding. The deciding actually goes on here (in the Faculty Senate).

Senator Maurianne Adams from the Department of Student Development and Pupil Personnel Services
was elected by acclamation to a term on the Rules Committee.

3. Chair_of the Rules Committee

Senator Richard Bogartz was nominated and re-elected by acclamation.

ANNUAL REPORTS

Presiding Officer Wilson announced that, instead of reading them all and formally accepting each one of them, he
will formally receivethe group and then have each Chair of each Council and Committee make comments about
individual reports.

1. 2004-2005 Annual Report of the International Studies Council, as presented in Sen. Doc. No. 06-001.

Thisreport wasreceived.

Donal Carbaugh, Chair of the I nternational Studies Council mentioned that the Council had a very busy
year last year and reviewed and approved programsin sever al different countries. Japan, Italy, Senegal,
Mexico, Scotland and India. They reviewed and clarified the procedures used in order to evaluate
programs. They restructured the subcommittees of the Council and also spent a considerable amount of
time discussing so-called third-party providers, which are educational institutions not of this campus

but who bring programsto the campus and ask usto review and approvethem. Thisraised arange of
issues that we will continue to discussthisyear. In conclusion, Professor Carbaugh gave a sincer e thanks,
on behalf of the Council, to Ernie May and Frank Hugus who have been a tremendous help to the Council
this past year.



Annual Report of the Program and Budget Council, AY 2004-2005, as presented in Sen. Doc. No. 06-002.

Thisreport wasreceived.

William Richards Adrion, Chair of the Program and Budget Council stated that the Council had a very busy
year and met 22 times as a full Council and in subcommittees. He wanted to thank the administrative
representatives who were very frequent attendees and very frank in their discussions with them which
helped their business to move along quite well. He thanked Senator Rob Faulkner who chaired the
Program Subcommittee and Michael Ash and Richard Simpson who split chairing the Budget
Subcommittee. A lot of time was spent reviewing the budget and allocation models from every possible
side. Theylooked at the Chancellor’s Diversity Plan, the 250 Plan and various stages of the state
legislative budget approval process. Theyreviewed alot of programs. Theybegan to look at a number of
subunits; they have a strategy of taking up subunits per semester within the Budget Subcommittee. They
started out by looking at the Mullins Center, Auxiliary Operations. Theywill be taking up Continuing
Education this coming year.

Annual Report of the University Advancement Council, Academic Year 2004-2005, as presented in Sen.
Doc. No. 06-003.

Thisreport wasreceived.

Joseph Bartolomeo, Chair of the University Advancement Council stated that thereport was fairly brief and
straightforward. Hereiterated that the principle activity of the Council wasto work hand in hand with
the Chancellor and Vice Chancellor to develop the communication of the priorities of the Capital
Campaign which appeared in the early spring semester on the web. He also understood that on November
17", the Chancellor, Vice Chancellor and members of the Council will have a fuller opportunity to present
where the Campaign priorities and processes are, and they look forward to doing that.

Annual Report of the University Writing Committee, AY 2005-2005, as presented in Sen. Doc. No. 06-004.
Thisreport was received.

Dina Friedman, Chair of the University Writing Committee noted that the Committee reviewsthe First-
Year Writing Program and the Junior Year Writing Program every five yearsand, in the other three
yearsthat they work, they try to assess other writing needs on campus and develop new initiatives. Last
year was not areview year. This year coming up is going to be the year where they review the first-year
programs. Some of the report details some of the preliminary steps taken to put that in motion for this
coming year. Two initiativesthat were worked on were 1) to assess the needs of graduate students’
writing on campus; (thiswill continue to be worked on trying to get some funding to do a more formal
needs assessment and to try to institute some ser vicesfor graduate students) and 2) an infancy stage
“writing for public discourse’ and how across campus, they can facilitate mor e awar eness of that, more
activities for both faculty and students.

E. NEW BUSINESS

1.

MOVED:
01-06

Special Report of the General Education Council concerning Recommended General Education
Designations, as presented in Sen. Doc. No. 06-005 with Motion No. 01-06.

That the Faculty Senate approve the General Education Designations, as presented in Sen. Doc.
No. 06-005

This motion was seconded and adopted.



2. Special Report of the Graduate Council concerning a Maters Program in Public Policy and
Administration, as presented in Sen. Doc. No. 06-006 with Motion No. 02-06.

MOVED: That the Faculty Senate approvethe Masters Program in Public Policy and Administration, as presented

02-06

in Sen. Doc. No. 06-006.

This motion was seconded and adopted.

Senator Arthur Kinney explained that thiswasthe first of several motions coming before the Faculty Senate this
year and probably next. In the Graduate Council’sreview of keeping programs and curriculum up to date, this
now reflects changesin the profession and it will reflect changesin faculty research and interests aswell as
student preparation for the job market.

OLD BUSINESS

Special Report of the Committee on Committees concer ning Nominations to Faculty Senate Councilsand
Committees, as presented in Sen. Doc. No. 05-050B with Motion No. 57-05.

MOVED: That the Faculty Senate approve the Nominations to Faculty Senate Councils and Committees, as

57-05

presented in Sen. Doc. No. 05-050B.

A motion was made to amend the already amended motion to add two other faculty membersto Councils and
Committees.

The motion to second was adopted
The main motion was seconded and adopted as amended.

OPEN DISCUSSION

Senator Bogartz announced that forever, he has been conducting his own little campaign on how to enliven and
alter what goeson at these meetings so that it’snot simply a set of announcements followed by “all in favor, say

I” awhole bunch of times and then we aredone. It seemed to him that, maybe, there are significant mattersthat
the previous format of the Faculty Senate simply didn’t allow for or didn’t promote discussion of and so, the Rules
Committee was pretty much of the mind that we should provide opportunities for that kind of a discussion. We
also felt that it would be a good idea to ask the Faculty Senate what they think about what should be going on in
this period. Now isyour opportunity to tell us.

Senator Mokhtar Atallah stated that to make the discussions mor e focused on campus-wideissuesrather than his
own pet peeves, herecommended that the issuesto be discussed should be open for discussion in the Open
Discussion time and would be proposed by either the Rules Committee, because they are aware of all the issues
coming up on the campus, or by the Chairs of the different Councils, if they have an issuein front of their Council
that needsto be presented to the whole faculty, maybe even to get opinions from here before the Council
discussesthoseissuesin details and come up with areport. That would be a way of gathering public opinion about
certain issues beforethe report of the Council comes up.

Presiding Officer Wilson had one question. Would you liketo see this open discussion or open question and answer
period as a part of the Announcement and Question Period, to take place at that part of the meeting?

Senator W.C. Conner said that, if you wait for the Rules Committeeto do it, we will get the same stuff we've gotten
year after year after year. Stuff that getsthrough there doesn’t get through very well. Asfar assubmitting atopic
for discussion, hethought it wasavery good icea. |deas should be on the web or in a printed document
beforehand. To give one example, he wanted to ask a question of the Chair of the Writing Committee. Do they
teach students anything about intellectual property, like not taking documents off of the web for their
assignments? That’s a question we now have to deal with. Senator Conner is on the Academic Honesty Board and
the number of instances wher e students ar e submitting stuff taken off of the web hasincreased immeasurably.




Senator Wilson asked if Senator Conner foresaw topics that people know about in advance or, for example, would
hejust stand up and raise atopic that could also result in somelivelier, fruitful discussion?

Senator Conner thought that submitting something, even two days beforehand, should be allowed, something
timely. If onewaitsfor the Rules Committee to decide when something should be submitted, it won’t.

Senator Roland Chilton pointed out that the Chancellor’s suggestion that many of usarein favor of changesthat
we suggest, but not changes that other people suggest, he still wanted to question this particular procedure. The
utility of the Faculty Senate, from his prospective and experience over a number of years, isthat wereceive,in
advance, written proposals, written suggestions and we would have a chance to think about those. |f presented
right, wewould have a chanceto talk about them. When we are finished, we get a motion, we vote on that
motion and then we have a faculty voice, a faculty position and we haveit in writing. This procedurethat you are
suggesting might make the meetings mor e interesting, but much less useful and much lessimportant.

Senator Wilson, in hisopinion, stated that it isa business meeting and that we should be conducting business and it

shouldn’t necessarily be exciting or interesting, but we should be conducting the business we have to do — to get it
done and finished.

Secretary May commented he thought that Senator s Chilton and Bogartz are thinking back to the “good ol e days’
when we really mixed it up a good deal more than we are currently doing. That’s fine with him. Much of what we
do here could be called “deliberative democracy.” A great deal of thistakes placein Councilsand Committees.
We ask the lead administratorsto justify what they are doing. Since each of our Councils and Committeesis built
around a lead administrator, that’s the place where a great deal of this happens. For the Chancellor and the
Provost, thisis also a mor e public space wherethey justify to the larger faculty community and relateto the
community at large, since thisisa public meeting, the major thingsthat are going on in the University, and why.
They get up and answer our questions, if we want to ask them questions. |If we don’t ask any questions, then it's
not their fault, it’s our fault that we are not having a great dialogue in this democratic tradition. If we can make it
better by getting people to articulate, as we havetoday, that's great. We want to hear them think on their feet.
We need to have the business part of the meeting, but there'sthis other part of the meeting as well.

Senator Marta Calasstated that sherejected the idea that thisis a business meeting because the day we continue to
call everything business, we lose everything elsswe are. Thisisnot a business meeting, thisisa meeting about
being in a collegial environment. In many ways, the ideasthat you bring are of interest to all of us. Thisisthe
only place where we see people from other departments and colleges, and often time, we don’t even know what is
happening in therest of the University. For the purposes of doing what for usisimportant business, the business
of the University isreally creating the University. Shethought that thisisa very good opportunity to do so.

Senator Julie Brigham-Grette said that it seemed to her that the most constructive way to use some of that time
would beto haveit set up and coordinated so that thereisa pro and a con: somebody presents each side, and then
you’ve got it pretty clear with some data laid out on whatever theissueis. If it wasjust left to random chance, and
it isnot coordinated, it’sgoing to fall apart. If people come prepared with a couple of overheadsto present data,
and you have someone set up a pro and a con, there are alwaystwo or three sidesto things, and having that set up
ahead of time gives people a lot of fodder toreally discussand get it.

Senator Wilson asked how do you deal with the suggestion that filtering topics through the Rules Committee might
not be the best way to do it?

Senator Brigham-Grette said that she would be happy to have it filtered through whomever would like to filter it
through, but somebody hasto coordinateit so that something happens.

Senator Conner said that something will obviously be debated. Are we going to debate the fact that students will
be honest? Who isgoing to take the con on that one?

Senator Brigham-Grette answer ed that ther e are different approachesasto how you implement a changein the
culture of the campus. That iswhat you want to debate in an issue like that, not whether it'sright or wrong.

Senator Conner replied that the question is*“how should it occur, how can it, how can you changethat culture?”



Senator Brigham-Grette added that one topic she would like to see debated and laid out isthat the phone system is
costingusan arm and aleg. Her department is paying just so much per phone. They’vejust debated whether
they should just scrap all phones, take all of the phones out of the department and get everybody a cell phone. It
would be cheaper. Sherealized they bought into some system awhile ago and they are stuck with it, but there
ought to be some other answer.

Senator Wilson said that that would be an interesting topic, but it wouldn’t be productive if you just raised the
concept right now and we had to discussit.

Senator Brigham-Grettereplied that that’s the kind of thing, if someone could prepare the documentson either
side, spend a half an hour laying the data out, if it’stotally uselessto change the system or even to think about it,
then OK.

Senator David Ostendorf stated that he didn’t think anything will happen when faculty talk to other faculty. From
the per spective of the Council, he vested histimein the Faculty Senate on a Council to get things done. Of course,
he entered with one particular item, but other things came out of that and he found that the Council structure
works very well because thereistheinteraction of the faculty in that particular area, well set up by the current
structure, interfacing with the administrative person who isin charge of that particular area. In thisforum, of
course, faculty will pop off and say whatever we want, but those guys can’t say anything, because they answer to a
much more structured hierarchy than wedo. In the Council structure, they can and they can speak to theissuesin
their own disciplines. Thingsget done. The current Council and Committee structure worksreal well and, if this
can be a forumto put a stamp of legitimacy on our Annual Reports, hethinksthisisa good structure. He doesn’t
know what use an open hunting season, faculty to faculty, serveswithout concurrent engagement by the
administration. In afree-for -all like this, nothing much would happen from their side. Hewouldn’t ask them to.

Senator Bogartz shared some of the suspicion of the Rules Committee. They’'reacreepy crowd and, more
important than that, they area small group. Whilethey are busy doing the channeling and funneling and
deciding what’s going where, it might be nicefor them, in advance, at least some of the time, to have heard some
discussion on some matter before they decide how to approach something. Thiswould be the place where that
could happen. It wouldn’t shortcut or eliminate the Council and Committee process, but it might help the Rules
Committee in doing some of that and, perhaps, render the Rules Committee a little bit less suspicious.

Senator Wilson asked what isthe feeling of the meetings? Should we close the discussion now or should be
continue to discuss any one of those other two items?

An Unidentified Speaker noted that it would be good if we had some structure. Helooked at thiswith some
dismay, saying “well, how many hoursisthisgoing to taketo discussthis?” Also hestated that thereisa certain
attrition of the meeting as the meeting goes on, so democracy in a discussion is excellent. 1f something were put
onto an agenda, then there would be maximum participation. He noted that structureisneeded to limit the
discussion.

Senator Brigham-Grette stated that thiswas a good point. She noted that in her department, there were faculty
meetings held every week for 50 minutes and they are done. They know they are going to be 50 minutes and that
encourages a lot of participation. Everyone knowsthat at 5 o’clock, the meeting is over.

Presiding Officer Wilson stated that when he was a faculty Senator sitting out in the audience, he would be saying
to himself “this meeting should get going, we should do what we have to do, and we should leave.” He personally
felt that he had other things he wanted to do.

The 643" Regular Meeting of the Faculty Senate stood adjourned at 5:00 p.m. on September 22, 2005.
The proceedings of this meeting are available on audiotape in the Faculty Senate Office.

Respectfully submitted,

Ernest D. May
Secretary of the Faculty Senate



