UNIVERSITY OF MASSACHUSETTSAT AMHERST
OFFICE OF THE FACULTY SENATE

Presiding Officer Robert Wilson called the 634" regular meeting of the Faculty Senate to order on November 18, 2004 at 3:30
p.m.in Herter Hall, Room 227.

A. ADDRESSBY CHANCELLOR JOHN V. LOMBARDI
(see attached)
QUESTIONS

Senator Arthur Kinney noted that it has cometo the attention of his department’s personnel committee that the amount of
money given to a department for releasing a person for the Conte Fellowship can be difficult to live with and still manage all
the courses. Wethink that the Contesarevery important. Wethink that giving that kind of resear ch fellowship for the year,
awar ding the best of our scholarson campus, issoimportant that it will not only help maintai n the quality of our current
faculty, but attract new faculty knowing that that possible award is down the pike. |sthere some way that the capital
campaign can takethat into account?

Chancellor Lombardi responded yes, certainly that istrue. One of thethingswe look for in these conversationsfor fundraising
are vehiclesthat will energize a donor. One of the vehicles isa program that we could possibly get endowed by somebody that
would support faculty fellowshipsin particular areasfor the summer. Sometimes a donor will have a r easonable amount of
money to give, but it isnot enough to fully fund a continuing professor ship. It might be enough to fund a series of faculty
fellowships, so it isone of the items we use when we have a conver sation with donors as an opportunity for them to put their
name on a significant support activity for the faculty. Thiswill be attractive to a significant number of our people, who are
sort of at the middle level of giving interest and capacity.

Senator Brian O’ Connor asked the Chancellor to clarify the matter of the $9 million that the legislature has set aside for
matching funds.

Chancellor Lombardi responded that the legislature did a number of good things, including paying the salaries. They will be
working on the retroactive pay; we are around 90% surethat the legislature will resolve the pending retroactiveissue before
thecycleisover. Asfar asthe matching fund, the legislatur e authorized $50 million for a matching program. Then they said
that they would appropriate $9 million of that for thisyear, because the money for matching is a one-time appropriation; it is
not a continuing budget item. They appropriated $9 million for us, and a certain amount for the community colleges, and a
certain amount for the state colleges.

What the System did was to distribute that according to the normal praate that they useto distribute the budget, so we have
about six million of that nine million. We have until the end of the year to match that six million. If, at the end of the year,
any of the campuses have not matched their share, it goesinto a common pool for the System, which is fir st-come-fir st-serve
for any campusto get. Our goal isto get eight million. The drop dead dateis January 1%. Everybody isvery busy. Weare
making reasonable pests of ourselvesto many of our friends, trying to get them to sign on the dotted line. In order to get the
money, you have to have a commitment that would be paid out over a certain number of years. If you get the commitment,
you can reserve the money, but you don’t get the money until the donor pays. If we get the commitment by January 1%, then
we will be able to reserve our share of that money. If you don’t see alot of development officers and deans around, it’s
because they are out there asking, and begging, and so forth. It'sfifty centson the dollar and it worksfor program and
capital. The capital isabig plus, becausein the previousincarnation of this program, some years ago, they did not allow you
touseit for capital. Wecan useit, for example, for renovations: building renovations, laboratory renovations, whatever is of
need in a program, isavailable for that 50 cents on thedollar.

B. ANNUAL REPORT

Annual Report of the Academic Priorities Council for Academic Year 2003-2004, as presented in Sen. Doc. No. 05-
008.

Thisreport wasreceived.



C. NEW COURSE

Thereisno report associated with the following motion:

COURSE TITLE CREDITS
COMM-DIS 647 “Implantable Auditory Prostheses” 3

MOVED: That the Faculty Senate approve the course COMM-DI S 647, as recommended by the Graduate Council.
06-05

This motion was seconded and adopted.

D. NEW BUSINESS

1. Special Report of the Graduate Council concerning A Dual Master’s Degree Option, as presented in Sen.
Doc. No. 05-009 with Motion No. 07-05.

MOVED: That the Faculty Senate approve A Dual Master’s Degree Option, as presented in Sen. Doc. No. 05-009.
07-05

This motion was seconded and adopted.

DISCUSSION OF MOTION

Senator Kinney, a member of the Graduate Council, noted that the Council has been working on this for about three
or four years, along with the Provost’s Office and the President’s Office. It cameto a head last year when there was a
special grant awar dedto the School of Nursing to do a dual option master’s degree with the School of Public Health,
and that got us back working on the details of it. It isnot the same asa joint degree, which we already have, but it is
two masters’ degrees from two different programs which, in some way, interweave or interlock themselves
intellectually or vocationally. We do not expect there to be very many cases, but we do want to allow permission for
those who find some way, either for their career or for their own learning, to combinetwo works and havethem
interrelate. We want them to be ableto do that and to get a master’s degree from both programs, in some cases using
the electives from one program for required coursesin the other program, but still maintaining afull number of
creditsand cour se hours, and the possibility of a thesis, which isworked out with the two departmentsinvolved. This
issimilar, but not wholly like, the BDIC on the undergraduate level, wher e somebody hasareally creative way in
which they want to work with the University offerings. Therefore hethinksit isawonderful opportunity to at least
make available.

Secretary of the Senate Ernest May congr atulated the Council and whoever else wasinvolved in this, because you can
understand it in about five minutes, wher eas the previous version took about three hoursto comprehend. Thisisa
much-improved version.

Senator Kinney responded that Secretary May had read a Council version and this was wholly written by former
Graduate Dean Jim Wdker, who should stand up and get some applause.

2. Special Report of the Academic Matters Council and the Program and Budget Council concerning A Five
College Certificate in Native American Indian Studies, as presented in Sen. Doc. No. 05-010 with Motion No.
08-05.
MOVED: That the Faculty Senate approve the Five College Certificate in Native American Indian Studies, as presented
08-05 in Sen. Doc. No. 05-010, with the under standing that students will be eligible to receive one, but not both, of
therelated Certificates.
This motion was seconded and adopted.

DISCUSSION OF MOTION

Senator Robert Sinclair asked how many Native American students we have on campus.




Professor Robert Paynter responded that he believes that the number is about fifty at this point, between about fifty
and seventy-five. Hedid not have a precise number. He consulted with John Cunningham and the number isaround
fifty.

Senator Sinclair then asked if it wasimplied that students majoring in Native American Studies would be non-Native
Americans.

Secretary May responded that the program would, of course, be open to anyone, and heclarified that thisisa
Certificate, not a major.

3. Special Report of the Academic Matters Council cancerning A Consumer and Family Economics Option
within the Minor in Resource Economicsin the College of Natural Resour ces and the Environment, as
presented in Sen. Doc. No. 05-011 with Motion No. 09-05.

MOVED: That the Faculty Senate approve the establishment of a Consumer and Family Economics Option within the
09-05 Minor in Resour ce Economicsin the College of Natural Resources and the Environment, as presented in Sen.
Doc. No. 05-011.

This motion was seconded and adopted.

4, Special Report of the Academic Matters Council concerning The Addition of a Food Systems Option to the
Sustainable Agriculture Concentration in the Plant and Soil Sciences Major in the College of Natural
Resour ces and the Environment, as presented in Sen. Doc. No. 05-012 with M otion No. 10-05.

MOVED: That the Faculty Senate approve the Addition of a Food Systems Option to the Sustainable Agriculture
10-05 Concentration in the Plant and Soil Science Major in the College of Natural Resour ces and the Environment,
as presented in Sen. Doc. No. 05-012.

This motion was seconded and adopted.

5. Special Report of the General Education Council concerning A Recommended General Education
Designation, as presented in Sen. Doc. No. 05-013 with Motion No. 11-05.

MOVED: That the Faculty Senate approve the General Education designation “1” for LINGUIST 390A, as presentedin
11-05 Sen. Doc. No. 05-013.

This motion was seconded and adopted.

6. Special Report of the Committee on Committees concerning Nominatiansto Faculty Senate Council and
Committees, as presented in Sen. Doc. No. 04-040C with Motion No. 45-04.

MOVED: That the Faculty Senate approve the Nominations to Faculty Senate Councils and Committees, as presented
45-04 in Sen. Doc. No. 04-040C.

This motion was seconded and adopted as amended.
DISCUSSION OF MOTION

Senator Kinney noted that they have pretty much filled the committees and councils, but also asked people to please
apply if they areinterested in something, because ther e are always member s who ar e going off, from timeto time, and
they need peopleto fill those openings. He has one amendment to the document, which is an addition: Professor
Zhongwei Shen, of the new department of Languages, Literatures, and Cultures, as a member of the I nternational
Studies Council .

Presiding Officer Wilson pointed out that Senators and faculty members can volunteer to be on the di fferent councils
and committees. They do not need to be chosen.




ANNOUNCEMENTS
1. The Secretary of the Faculty Senate

Secretary May reported that they have conducted some additional electionsto the Faculty Senate. Hewould liketo
welcome Robert Gao and Sundar Krishnamurty, from Mechanical and Industrial Engineering, as new members of
the Faculty Senate. He also reported that the ad hoc committees, which the Senate has set up, are active and working.
There will be progressreports coming. The new Ad Hoc Committee on Online L earning has met several times, and
thisweek heard a presentation from David Gray, the CEO and CIO of UMass Online. They are actively considering
theissueswith which the Senate charged them. The Ad Hoc Committee on SIS has met and is active in assessing
what other universities are doing with this sameissue. In addition, we are also conducting some changesin the
International Studies Council. Two of the nominees which you just approved to the I SC, have agreed to serve as Co-
Chairs, as we move forward with arather new environment inthe area of international affairs. Finally, he observed
that electronic communications allow usto fill these vacanciesin Councils and Committees with much greater
expedition, by having email votes by the Committee on Committees. That Committee meetsonce a semester but,
between meetings, they can conduct business when vacancies occur. So, the Councils and Committees are essentially
full and are mostly quite active.

2. The Chair of the Rules Committee
Senator Richard Bogartz stated that heisnot, at thistime, advocating that the Student Government Association be

abolished. Nor ishe, at thistime, advocating that the students have the opportunity to have a vote on whether that
body should exist or not.

3. The Faculty Delegates of the Board of Trustees

Senator O’ Connor said that the Board of Trustees met at the new campus center at UM ass Boston last Tuesday and
Wednesday, and added that that new campus center is absolutely gorgeous with a beautiful view. Two of the new
Trustees wereintroduced and a third new Trustee could not attend the meeting. John Armstrong isfrom the town of
Ambherst and isa very strong University citizen. Hewas part of the Presidential Search Committee. Dr. Janet Pearl,
whoisaphysician from Wellesley, wasalso introduced. Julius Erving, better known as*“Dr. J.,” unfortunately was
not there. He added that the overall attendance of the Trustees (he takes attendance at these meetings) has been over
90%, which is significantly better than it had been two to three years ago.

The Committee of the Whole met on Tuesday afternoon. The sole agenda item was the law school. The acronym for
the current law school is SNESL, which standsfor Southern New England School of Law. Itison thetableto be
annexed by UMass Dartmouth. It was a very well orchestrated presentation by several people: led by Chair Karam,
then President Wilson, and Chancellor Mac Cormack, and the Senator and the Repr esentative from the Dartmouth-
Fall River area. Henoted that Senator Menard said that the excitement in the Statehouse about this new law school
becoming part of UMass reminded her of the excitement of twenty-five years ago, when the medical school was
established. He was very polite when he pointed out that the medical school was established forty year s ago, not

twenty-five.

Therewere several lettersof support for the addition of the law school. The letter which wasread in its entirety was
from former Governor Weld Obviausly it hasalot of potential; for example, thereisthe possibility of a combined
M.D./J.D. program, and to his knowledge, as a pre-med advisor, thereisonly one such program in the country, and
that isat Southern Illinois. Obviously, we have ajoint M.B.A./J.D. program with Western New England College, and
that would also be a possibility there. Theidea of using all appropriate faculty on all four campuses would be a plus.
There wasn’t anybody who spok e against the possibility of having the law school at that particular meeting.

On Wednesday, the main meeting, President Wilson said that obviously the goal isto keep student charges slightly
under therate of inflation. He did discuss “the Red Sox pr oblem.” All four campuses (the Medical School isimmune
to this) experienced disturbances. He commented that the preparations wer e effective and the students were
adequately warned. Thosethat did not heed the war nings will face severe sanctions. Aswe all know, alcohol isa
major problem in these types of situations. President Wilson took a minute to congratulate the editors of each of the
campus newspaper s on each of the four undergraduate campuses.

Just as an aside, some of you may remember that in May of 1999, the Board of Trusteesterminated tenure of a
faculty member at the Medical School; that was five yearsago. It hasbeen in the courtsever sincethen. Thefaculty
member sued and won, and then the University appealed. Finally, the University was vindicated by the Supreme
Judicial Court just recently.



The other thing that was of importance for thisgroup isthat the Trustees approved the appointment of Jim Kur ose of
Computer Science asa Distinguished Professor hereat UMass Amherst. They approved the composition of the
search committee for the Chancellor of UMass Boston. Some other itemsof interest: Trustee Austin, who isthe new
Chair of the Committee on Academic and Student Affairs, maintained at one of the meetingsthat enrollment
remained steady and stable at all four campuses. There were 165 faculty up for PMYR this past academic year.
Ninety-six completed and were approved, therest of the numbers aretaking retirement, so they were exempt, and one
wasrejected. Academic Quality Assessment and Development is an ongoing process in which thirty programs were
reviewed in the past academic year. Trustee Austin, aswell asthe other trustees, were very concer ned about the
steady decline in faculty positions and the steadily deteriorating condition of academic buildings. So, not only is our
Chancellor well awar e of that, as we are well awar e of that, but it wasinteresting to hear that the Trustees were all
awar e of that.

4, President of the Student Government Association

Barak Sered, the new SGA Secretary of University Policy, introduced himself to the Senate. There are two big
initiatives that the Student Gover nment is planning on working on this year. Oneisatextbook renta system to be
implemented, hopefully, as soon as possible. Another initiativeisa four-class-per-semester model as opposed to the
five-class-per-semester model that UM ass now uses. Both of theseinitiativesare, he thinks, in Faculty Senate councils
and committeesright now and they arein contact with them.

He may be ableto shed somelight on the somewhat esoteric comment of the Chair of the Rules Committee. Last
night, the Student Government Association Senate passed a motion of a vote of no confidence in Vice Chancellor for
Student Affairs and Campus Life, Michael Gargano. They have decided instead to conduct business with the
Chancellor until he designates a new person with whom they can conduct business. |f people want more information
about why this all happened, herecommendsthat they read the current edition of the Graduate Voice, which hasa
very good version of the story.

QUESTION PERIOD

Senator Rutherford Platt noted that when hefirst came here, there was a proposal for a law school on this campus,
which unfortunately never materialized, partly because of theonein Springfield. He asked if the law school in
southeast M assachusetts was up and running and comes equipped with faculty and so forth? Secondly, whether or
not it isup and running, what will be the cost impact to makeit a good law schoal, if not an excellent law school ?
Specifically, what would be the cost implications for us?

Chancellor Lombardi responded that the plan for the law school has these elements: thefirst isthat it isan existing
law school and it has a building, it hasabudget, it hasan endowment, it hasa faculty, it hasalocal accreditation but
not an ABA accreditation. It hasbeen reviewed for ABA accreditation several times. The most recent accreditation,
in thereport we have that has been shared with everybody, isthat for the most part, the difficulty is that they did not
have enough faculty and they needed one or two more. Thetheory isthat, if they got the one or two more, they would
then be eligible for accreditation. Some of you who follow the ABA will recognize that the ABA standards of
accreditation are exceedingly flexible depending on the type of institution involved and who ownsit. Consequently,
while many small, private law schools do not get accredited, law schools that are small and public do get accredited.
Therefore, one of theincentives for this conversation isto bring that law school inside the University of M assachusetts
Dartmouth and improve it by some number of faculty—two or three, hethinksisthe number on thetable—and
everybody’s expectation isthat with the new name brand, with its capture by the system, and with its new faculty, it
will be ableto receive national accreditation.

Itsprincipal difficulty at the present time, asis explained by the Dartmouth people, isthat the LSAT scores of its
entering studentsare quitelow and it isnot doing a good job of successfully recruiting the best students, which is
related tothe accreditation issue. The good students want to go to an accredited law school. Thisisasort of self-
perpetuating thing. Thelast time an effort wasinitiated to bring that law school into Dartmouth, it failed on the
groundsthat the law school was financially insolvent. At the present time, the law school, by all the data that we
have, issolvent. It ismakingitsbudget. It ispayingitsbills. It runsasmall surplus, it hasasmall reserve, and it has
a small endowment. It also has buildings, which the people who have looked at them report, arein pretty good shape
and will not be amajor drain on Dartmouth for sometime. From that point of view, from all the data that have been
presented to the board, there are no significant fiscal risks associated with acquiring the law school. It ison the basis
of that information that the Trustees are considering this. The President hasrecommended it to them and they are
currently considering it. Heimaginesthat sometime—he doesn’t know when—they will have a Board meeting and
discussit. Thisisnot to say that thereisn’t controversy. Thereiscontroversy. He would say that the case has been
very strongly made by Dartmouth, by the Chairman of the Board, and by the President that thisis somethingin the
best interests of the University of Massachusetts as a whole.

5



Senator O’ Connor said that he did not want to rain on the SPIRE parade, but he thinks that the administration
should be awar e of the fact that it was a nightmare last night. Eight hundred fifty struggling biology majors went to
take a 6:30 exam, only to find out that every seat that they were assigned to was taken by somebody else taking an
exam. Fortunately, it all worked out, but his question is: how can we make surethat this does not happen again?
Because usually it is nerve wracking to take an exam, but when you go to aroom to sit down and it’s taken by
somebody else, that only makesit more nerve wracking.

Deputy Provost John Cunningham responded that the good newsisthat it is definitely not a SPIRE problem, because
it isscheduled through Resource 25, which is another tool. We haveto check out whether it is human error or
technical error. Whichever it is, it will be fixed.

Secretary May had two comments. First, heresponded to Barak Sered, regarding the SGA having brought a couple of
issues to the Faculty Senate councils and committees. On thefirst one, thetextbook rental system, that is definitely
being considered by the Undergraduate Education Council and the Academic Matters Council. The way that
discussion isgoing, the Academic Matters Council supportstheidea of reducing the coststo students of textbook
materials by a variety of methods, possibly including rental. Probably before the end of the semester, they will go on
record as supporting an effort by the faculty to addresstheissue of cost, but they believe that by creating a
competitive situation where a variety of options are open to students in order to access textbooks, the overall cost to
students can be reduced. Asfor the four-credit, four-class proposal, that, of course, is much more complicated. The
Academic Matters Council studied that in some depth three or four years ago and did a survey of departments. They
found that this was an overwhelmingly complicated proposal, and that the majority of departmentswere not in favor
of it.

Second, he also chairsa group called the I ntercampus Faculty Council, which isagroup of Faculty Senate leaders
from the five campuses. They met with the new Chair of the Board of Trustees, Jim Karam, last week after the
Trustee meeting. He wasrather forthcoming about many things. Inthe course of the meeting, somebody asked him
about the law school, and eventually he got around to mentioning the fact that this campus was also being approved
for about $600 million in capital construction. Everybody has their needs, and we need the Karam brotherson board
to assist uswith our needs aswell as whatever needs the Dartmouth campus may have.

The634™ Regular Meeting of the Faculty Senate stood adjourned at 4:27 p.m. on November 18, 2004.
The proceedings of this meeting are available on audiotape in the Faculty Senate Office.

Respectfully submitted,

Ernest D. May
Secretary of the Faculty Senate



