UNIVERSITY OF MASSACHUSETTSAT AMHERST
OFFICE OF THE FACULTY SENATE

Presiding Officer Robert Wilson called the 632" regular meeting of the Faculty Senate to order on September 23, 2004 at 4:30
p.m.in Herter Hall, Room 227.

A.

2003-2004 ANNUAL REPORT OF THE UNIVERSITY COMPUTER AND ELECTRONIC COMMUNICATIONS
COMMITTEE, ASPRESENTED IN SEN. DOC. NO. 05-001
STEVEN BREWER, CHAIR

Professor Steve Brewer presented the Annual Report, and drew attention to two items, which were seen as
particularly relevant given the problems with SPIRE this year ; therefore, those items were moved to the beginning of
the agenda of the Faculty Senate meeting. Thefirst item isoversight of the implementation of SIS Liaison Levels One
through Three. In a special report of the Faculty Senate University Computer and Electronic Communications
Committee (FSUCECC) in the spring, they proposed a structure with three levels of different liaisons to evaluate
problems with PeopleSoft and SPIRE and prioritize itemsthat needed to be addressed with a Level One that would
have the administrative ability to get those items solved either through programming or structural changes of the
system. That Committeeisreported about in thefirst agenda item. The second item isareview of the
implementation of PeopleSoft 8.0. Professor Brewer then asked if anyone had any questions.

QUESTIONS

Senator W.C. Conner asked how much PeopleSoft has cost usso far. Hestated that numbers have been batted around

and wanted to know what happens when somebody buys PeopleSoft, who will maintain it? He hasheard that some
company may buy it and PeopleSoft may be totally disbanded and not supported by the current makers.

Professor Brewer responded that he did not have the answer to Senator Conner’s question, and was not sure who the
best person would beto answer it, though he suggested that John Dubach would be the person to have the most
relevant figures.

Special Assistant to the Chancellor John Dubach responded that he did not want to be elusive, but he needed to put a
little definition on the question, because when one says PeopleSoft, you have to recognize that the campus has
implemented a student system using PeopleSoft, and the University system has implemented HR and finance systems
using PeopleSoft, sothere areseveral numbers here and there are a number of ways he could answer the question. If
he confines himself to the student system (which isthe only one for which he knows the detailed answers), then he has
toclarify even further what is meant by how much the system has cost. Thereason isbecause there are operational
costs and there are project costs. So what it cost to implement it and what does it cost to operateit are two different
questions. The project cost—from the day we decided we wanted to go out and get a new system, which asherecalled
was about 1996—in terms of what it took to implement the system, for the Amherst student system, that wasin the
neighborhood of $8 million to $10 million. Thisincludes staff time. Once you arein production, staff timeincludes
the routine things, which they would be doing under any system. So, how do you separate that out? The $8 million to
$10 million isaround number. If weweretrying to get precise numbers, we shouldspend a little time defining what
the question is. Asto the maintenance, we do pay an annual maintenance contract to PeopleSoft; again thisisnow
rolled into the whole system, so he does not have exact numbers. What we get for that arethe upgradesto the system,
the fixesto the system, the regulation changes—for instance, at least twice a year, Financial Aid goesthrough a whole
number of regulation changes, which have to be put into the system—we get all that; and we get customer support in
the sense that we have a help desk that we can go to that hasthe ability to take our cases, put them in their trouble-
ticket system and try to answer our questions and problemsin that regard. Should Oracle acquir e PeopleSoft, the
guestion iswho knows? He pointed out that Oracle does not really have a student system—they do have one, but its
market shareissmall—so what they do with the student system may be different than what they intend to do with the
HR and finance systems. But again, that is pure speculation.

Senator Marta Calasasked where we arein relationship to PeopleSoft, in terms of being their guinea pigsor areal

business customer. Arewe adifferent kind of customer for PeopleSoft than their business customers? It seemslike
we are alaboratory for them.

Special Assistant Dubach responded that no, we are not a guinea pig or a laboratory for PeopleSoft, in fact with
regardsto the conversion to 8.0, we wer e probably about the fiftieth university to convert toit. He added that student
systems ar e so complicated; they are so dependant upon a university’s own businessrules, etc., that each one of these
systemsisfairly unique unto itself. The amount of table definition, etc., that goesinto defining a university’srules
and how auniversity worksin one of these systemsis sufficiently complex that thisisnot simply taking a program




and putting it on a computer and expecting it to run the sameway in every place. Thereisenough uniquenessto each
installation that that is part of what we are seeing.

Secretary of the Faculty Senate Ernest May directed a question to Chancellor Lombardi. He noted that when this all
started, the Trusteesdiscussed per centages of operating budgets that should gointo IT and so forth. There were
some bankerson the Board who explained that in the banking world, they spend 11% to 13% of their operating
budgetson IT infrastructure, whereas he believesthat oursisin the order of 1%, 2% ,0r 3% . What do you for esee as
the per centage of the budget which would need to be directed in thisdirection in order to get our enterprise software
to be functioning like a bank does?

Chancellor John Lombardi responded that we do not want our administrative and functional systemsto operatelike a
bank, because if they did, we would have to dismiss the faculty and have academic ATM machines. So consequently,
the financial structure of a bank and the proportions spent on back -office infrastructureisnot a good model to apply
to universities. Thefirst answer to Secretary May’s question isthat those who say that we ought to emulate banks are
not paying attention to the activities that we do, the purposesthat we have, and who does those activities. Secondly,
werun a pretty lean shop in the computer support operation and all thethingsthat are associated with it. On one
side, you could say we need to build in a lot more cushion so that these difficulties from time to time would not arise,
on the other hand, were we to build in that cushion, and the difficulties did not arise, we would be at this meeting and
the faculty would be saying, “Why do we have this fat computer budget when we have these desper ate needs for
library books, faculty and staff appointments, and other kinds of services?” Sowetry to have a balance between
running reasonablylean and reasonably tough, but at the same time, recognizing that every now and then we will
have a moment of crisisin which we have to scramble around and try to bring our selves back to center. This may not
be the best strategy in the world, but when we are not fully funding all of the academic programs of this campus at
thelevel we should and our faculty are scrambling around to make things work, we did not think that the goal was to
make all of our computer operations absolutely staffed to the eyeteeth.

MOVED: That the Faculty Senate urgently recommend that an online problem-ticketing-database be immediately
01-05 established that will allow SI'S stakeholdersto report problemsand follow the progress of solving submitted
problemsthrough the*trouble-ticket” process.

This motion was seconded.
DISCUSSION OF MOTION

Special Assistant Dubach said that thereis basically such a system in place with the OIT Help Desk. You can get on
the web through the OI T Help Desk page, enter atroubleticket, and in principle, follow it through the system until
your problem was solved From his discussions with the University Computer and Electronic Communications
Committeelast year, hethinksthat they may belooking for alittle morethan this. Hehasno objectionsto what is
herein the motion, but we may need to explore a bit more what they ar e after, because in his mind right now this does
exist.

Secretary May responded that as herecalled, in the discussion of that ticket process, theissue wasthat it does always
close the loop, depending on the nature of the problem. If it isatechnical problem, it may close theloop, but if a
problem interfaces with the Registrar’s Office, for example, it gets back to the point wher ethe person with the
problem will get a call from the Registrar saying that thisisa departmental problem, so it haslooped back. There
wer e sever al faculty concerned who felt that the current system was not sufficiently comprehensive—involving the
Registrar’s Office and other offices. The faculty member just wantsthe system to work and s/he doesn’t care
whether it endswith OIT or the Registrar’s Office or some other office. He then asked what the problems were to
implement a more expanded trouble-ticketing system.

Special Assistant Dubach responded that he did not think that there were any actual problemswith extendingit,
though there will be license issuesif we want it to go to the Registrar, etc. What we have donein thepastis
forwarded those trouble tickets to the Registrar and, in principle, the Registrar has gotten back to us, and then we
havetried to post the thing within OIT. Hedid recognizethe need to have items which go out to other offices, to
mak e surethat the responses come back to OIT. Theway thisworksin OIT isthat there areatier one, atier two,
and atier three. Tier oneand tier two are normally within OIT, if that cannot get answer ed, sometimes the question
will go to the functional offices and thetrick isto make surethat we get the response back through the system, as
opposed to the functional office directly contacting the per son who posed the question. Certainly there are things that
we can work on more. Hewould say that those things are mor e process issues than they ar e technology issues. One of
thethingsthat hethinksthat the Committee waslooking for was a way to try and find out if someone else has alr eady
filed this problem. That way you don’t have 100 people filing a problem and not realizing that 99 other people have




filed the same problem, because right now, the way the system worksisthat you can only see your own troubleticket.
So maybe we can go in a direction to get additional reporting out of the system.

Senator Maria Tymoczko proposed an amendment to the motion in light of the discussion. Insert “all” before“SIS
stakeholders’ and in thelast line, add “an expanded and mor e effective” whereit currently says“the’ before
“*trouble-ticket’ process,” soit will now read, “through an expanded and mor e effective ‘trouble-ticket’ process.”

MOVED: That the Faculty Senate urgently recommend that an online problem-ticketing-database be immediately
01-05 established that will allow all SIS stakeholdersto report problems and follow the progress of solving
submitted problemsthrough an expanded and mor e effective “trouble-ticket” process.

This motion was seconded and adopted as amended.
DISCUSSION OF AMENDED MOTION

Professor Joe Kunkel, Secretary of the FSUCECC stated that the intention wasto have thistrouble-ticket system bea
focus around which the Liaison Groups One, Two, and Three would be ableto coalesce and be able to see the
problemsthat were going forward, and to do each of their roles mor e effectively. Therefore he supportsthe amended
motion.

The second motion from the FSUCECC Annual Report wasread.

MOVED: That the Faculty Senate authorize the Rules Committee to establish an Ad Hoc Committee to explore the
02-05 success of alternative SIS systemsimplemented at sister institutions, in order to provide a comparative basis
for evaluating UMA’s current PeopleSoft SIS module.

This motion was seconded and adopted.
DISCUSSION OF MOTION

Senator Mokhtar Atallah asked how much it would cost to do the study. Secondly, if the study determinesthat thereis
another system that is better than this, how much isit going to cost to replace the current system with a new system?
If all that cost isput into making what we have better with less money, then that iswhere the money should go. To
clarify, the question is, isthere an estimated cost of the study? And secondly, if the study provesthat thereisanother
system that is better, how much isit going to cost the University to replace the current system?

Professor Brewer responded that he did not have an estimated cost for the Rules Committeeto authorize a committee
to explore alternative SIS systems and asked if someone from that Committee woul d like to give such an estimate.

Secretary May responded that ad hoc committees don’t cost anything, except they are started out with afew
sandwichesfor lunch. Other than that, the study doesn’t have any cost. Theimplications of thisstudy are potentially
staggering though, because the enter prise softwar e is expensive. But taking alook at what others are doing and
whether we are getting, compar atively speaking, the best bang for the buck, he doesn’t think that that has any
downside, and would liketo hear if othersbelieveit does. It may bethat changing has a lot of costs, but standing still
might have even mor e costs.

Senator Richard Bogartz wanted to hear from the administration as to whether there was a snowball’s chancein hell
of anything being done with this information, because if not, what is the purpose of doing the study?

Chancellor Lombardi responded that the answer to Senator Bogartz's question depends on what the study says. It
depends on how good the study is, on what information isin the study, and on whether it is something somebody
wantsto do. A study which would be useful would explore what services and functions various student systems
provide to their faculty and their students, and he thinks that you would find that the range of servicesthat are
provided to faculty and students of institutions of our size vary dramatically from institution to institution depending
on how much money they spend on their system, how long they have been at it, what their purposes are, how well
organized their curriculumis,and how tightly structured their curricular systemis. So, thereisnothing wrong with
doing this study to get a sense of how we support instruction on this campusthrough our computerized systems, but
to answer the question of what would we do with the study, he did not know. However, if it wereto save $10 million
and work better, he would implement it tomorrow. On theother hand, if it would cost us $40 million, and do about
the same, his enthusiasm would be significantly less.




Professor Kunkel noted that when President Wilson visited UM ass Amher st, he (Prof. Kunkel) raised the question
about the“ SIS system as mandated,” and President Wilson corrected him, explaining that the SIS system was not
mandated, that it had been chosen, so in a sense, they only had themselves to blame. However, President Wilson also
said that there were probably better products on the market today. Although we may not have made a mistakeat the
time—it was one of the best alternativesin 1996—there are already competitors who are possibly producing a better
product now. And it isthat possibility that we want to ascertain.

Senator Calaspointed out that several universitiesare exploring the issue of open source. In fact, they are banding
together, creating somekind of consortium, precisely to go outside of the market system. Shethinksthat open source
should also be part of the exploration that isdone. Thisissueisoften discussed in the Chronicle of Higher Education.
Everybody isin the same boat more or less, and schools which use PeopleSoft are not faring any better than anyone
else.

Professor Brewer responded that when this motion was consider ed, open sour ce solutions wer e certainly part of the
discussion and it would be one of the things that the ad hoc committee would look at.

ANNOUNCEMENTS
1. Principal Administrative Officers

Chancellor Lombardi didnot have big announcements, but wanted to update the Senate on various issues they may
have heard about. First, the Legislative cycle has concluded, at least until after the elections, and in that cycle the
University had mostly good news, with some significant exceptions. The significant exception is, of course, that the
retroactive pay raise, which was approved by the L egislature, was vetoed by the Governor and is not likely to come
up again until the 2005 session. However, the good newsisthat our Legislatorsappear to be almost universally in
favor of re-passing that and making it go forward. So whilewe arereasonabl yirritated at the delay, nonetheless, the
support for this measure appearsto remain firm and strong in the Legislature, so eventually we should be on track
for that.

The good newsisthat the L egislature approved a matching program for private gifts and grants. They authorized
$50 million and they appropriated $9 million. That authorization runsfor about five years, and each year they will
appropriate (we hope) a significant chunk of money to put on the table to be matched by the fundraising programs at
UMass. So, we will bein the mode of finding people who would like to have their money matched in order to endow
some academic program or to deal with some physical plant or other construction issue. One of the advantages of this
program compared to a previousedition isthat it isnot just endowment, but also includes construction. Thematch is
fifty centson thedollar, so if someone makes a gift of say $25,000, there will be $12,500 added toit. Inthe
aggregate—if you don’t include the salary increases which, of course, are very important to us—the operating budget
of the University isbasically flat, that is, it isbasical ly exactly the same asit waslast year. That isgood news for those
of uswho have recently been considering catastrophic reductions, becausethosereductions will not berequired. We
will be able to continue on the budget plan we laid out last year, so we are pretty much on track to do what we expect
to do.

At the sametime, it does force usto continue to pay attention to revenue generation. Nobody likesto talk about it or
think about it, but nonetheless, if we do not generateit, we cannot spend it; because the State has given us what they
are going to give us, and basically what they have doneis, they are paying most of our salary budget—not all of it, but
most of it. Sothe State’s contribution to UMass Amherst isto pay our salaries, but they don’t contributeto pay the
operating costs. the heat, thelights, etc. So, aswe attempt to improve the quality of our program and replace the
thingsthat need to be replaced and buy new things that we need, that requiresusto generaterevenue. Our students
are doing a terrific job helping us with that. Asyou know, their feeswent up last year, and they are making a major
contribution to therevenue stream that supportsthe quality of this campus. Our faculty are doing terrifically,
because the grant and contract revenue continuesto go up. We have been very successful in hiring new faculty. We
have about 70 new faculty hired to come on board thisyear or the subsequent year. We will berecruiting at least 40
new faculty thisyear to behired in the subsequent year.

The Chancellor next discussed the upcoming construction projects. The big projects are: the Integrative Sciences
Building first, followed by the renovation to the nursing building, and then the construction of a visual arts building.
The new steam plant will be built behind the Mullins Center. You will also see a lot of digging going on as we replace
steam pipes all over campus.

Student acceptance rateisrunning just about on track; the students have about the same profile. We expect to

continue our recruitment for out-of-state students aswell as maintaining or slightly increasing our in-state student
population. We hope that the residence hall that we are going to build to accommodate the new students, as well as
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other projectsto add classroom space and so forth, will continue as planned. So we are pretty much on track. Itis
not going to be easy, but he believes we will be able to do it.

Vice Chancellor for Administration and Finance Joyce Hatch provided an update on two major projectsthat are
underway. We started them last year and they are under the direction of the Physical Plant. Thefirstisa Custodial
Project. It wascontracted last year with a consultant to comein and help usdesign a cleanliness standard; design
proceduresfor cleaning; anddesign an accountability and training program, which we will take in-house and train
our trainersand our custodial teams. We will have accountability, which was a big piece of what we wer e looking for.
Right now they ar e piloting in the north end of campus. It was underway for about three or four months and at the
end of four months, there was a check in. It’s an outside, third party doing the evaluation. Most of the places were up
to standard and a few weren’t. When an areaisnot up to par, thestaff goes through re-training. They will be rolling
out 25% of the campus at atime and by the end of the spring semester, the whole campus should be covered. They
welcome feedback.

The other effort underway is an energy performance contract. It'sa $40 million contract with Johnson Control. It's
been quite a few yearsin the making. It’saten-year contract, but the work will be donein ayear and a half. All the
upgrades to steam lines, lighting, and toilets will be donein 18 months. Theten-year part of the contract isthat it has
been financed over ten years. Johnson Control has guaranteed us savings, so we are able to pay the cost of the
borrowing out of our current energy budget. Soit paysfor itself. We expect to save between 27% and 30% on steam,
water, and electrical consumption per year. The upgrades may have an impact on you. You will be alerted to when
people will bein your building, and they will be asking whether day or evening isthe best timeto dowork in a
building. They will be changing lighting ballasts, toilets, and water valves. There may be some disruption, but you'll
be notified. They'll be having information groups when they get to certain buildings. There' salot of information on
their web site and thereis a pamphlet that is going out. The savingsis quantifiable, and if we don’t see the result of
the savings, then Johnson Control will owe us, because they have guaranteed the savings. It’sawinwin situation.

Vice Provost for Research Paul Kostecki announced that the Office of Grant and Contract Administration, the Office
of Commercial Ventures and Intellectual Property, and the Office for Industry Liaison and Economic Development
have moved to the building formerly known asthe Career Center. It isnow the Research Administration Building.
They are moving towar ds an electronic submission procedure for sponsored research activity. The UMass Press has
also moved; it isnow in the East Experiment Station. They are going to have an open house on October 14™ Healso
believesthat the OGCA isplanning to have an open housein late October or early November.

Presiding Officer Wilson, on behalf of the Faculty Senate, formally recognized and welcomed Sharon Fross, the new
Vice Provost for University Outreach and Director of Continuing Education.

Vice Provost for University Outreach and Director of Continuing Education Sharon Fross stated that sheisvery glad to
be part of UMass Amherst and looks forward to getting to know and working with the members of the Faculty
Senate. She comesto usfrom Penn State. Outreach and continuing education has become moreimportant to many
research and flagship universities, especially in the past decade. There are many opportunities here at UM ass
Amherst that have not been realized and shelooks forward to building the kind of outreach and continuing education
program that hasreally become a significant presence on resear ch and flagship universities. Secretary May and
Presiding Officer Wilson have asked her to come back later in the semester to talk mor e about some of her goalsand
objectives and how we can expand the programming here.

2. The Secretary of the Faculty Senate

Secretary May introduced the new graduate assistant in the Faculty Senate Office, Tamatha Gaumnitz. Sheisthe
Communications Coordinator, and will be maintaining the Faculty Senate’s web site—a new web siteisunder
construction, which will have a page for each council and committee and other information. She will also be
communicating Faculty Senate storiesto the In the Loop publication. In the Loop effectively replacesthe Campus
Chronicle; it isonline via the UM ass web site.

Committee preference request forms are out, councils and committees are quite full, but thereis always circulation as
terms expire each semester.

At the October 7™ meeting, which isthe next meeting, the Rules Committee has decided to meet as a Committee of the
Whole. We will meet in the Massachusetts Room of the Mullins Center, with special guest, Jack Wilson, moder ated
by Presiding Officer Bob Wilson. Elected and ex officio senators will have a seat at the table, but there will also be
plenty of chairs set up for othersand for the public. It will be a public meeting. We are discussing the topic, “ Faculty
Renewal and the Structure of the Faculty in the 21% Century,” and itsgeneral and system-wide aspects with President
Wilson. We hopethat all senatorswill attend. It will start at 4:00, due to President Wilson’s schedule. We will have
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areception after the meeting. Thiswill be President Wilson’sfirst interaction with the Faculty Senate since being
appointed to the permanent presidency. At later datesthisyear, we hope to di scussthe sameissue, but in itscampus-
specific aspects, with Chancellor Lombardi, Provost Seymour, and the deans.

3. The Faculty Delegates to the Board of Trustees

Faculty Delegate to the Board of TrusteesW. Brian O’ Connor reportedthat the trustees met, as usual, over the
summer. Much of what he hasto announce has been covered in the press, so he will focus on the highlights. First
though, he wanted tointroducethe new Student Trustee from this campus, Matt Murphy. The highlightsinclude:
The Governor has approved $36 million for the capital budget. There was the sale of the property on Nantucket.

UM ass Amher st owned some property on Nantucket, which has been sold for $20 million. It will still bea
conservation effort, and he believes that the money went to the endowment. There are about 45 endowed chairs, of
those, about half are at the medical school and most of the rest of the endowed chairsare here at thiscampus. To add
to what Vice Chancellor Hatch said, hereviewed a list of the progress of the renovated buildings and other projects,
including the Isenberg School of Management, the engineering buildings, Bezanson Recital Hall, Fine Arts Center,
and steam line. These projectshave involved over $130 million over the past threeyears. The next fiveto ten years
are very ambitious, over $800 million isfor planned capital projects, and as was mentioned, one of them isthe new
Integrated Sciences Building. Thiswill lead to 10% of the operating budget going to debt payback, which is alittle bit
greater than thetypical 4% that it has been for the past several years. President Wilson announced that $1 million in
grants had been given to all five campuses, to basically serve as seed money to help advance promising resear ch.

He saw one of the best discussionsin his eight to ten years of attending trustee meetings, at the meeting of the
Committee on Student and Academic Affairs. It was a discussion of thetenure process. Hewasnot surehow it ended
up on that Committee's agenda, but it proved to beincredibly informative to the Trustees. He thinksthat Trustee
John DiBiaggio orchestrated it. Trustee DiBiaggio isthe only academic on the Board; heisthe former president of
Tufts, Michigan State, and Connecticut. The panel included a young woman who had just received tenurein the
philosophy department at either UMass Dartmouth or Lowell, the head of the English department at UM ass Boston,
and our own Dean Osterweil in Natural Sciencesand Math. Dean Osterweil did an excellent job of explaining the
rigors of thetenure process.

Gr ace Fey has stepped down as Chair of the Boar d; she will remain as a member of the Board as she has about a year
and a half left of her term. James Karam isthe new Chair; Karl Whiteisthe Vice Chair. One of the things that was
mentioned at the Trustee meeting that heisnot totally in favor of—but he does not have a votein the matter—isthat
they are requesting a change to legislation to allow votes to be taken by teleconference. He would hate to see meetings
changeto just one person there, and everyone else being on the phone, unfortunately, he thinksthat iswhat is going
to happen. Inimportant news to this campus, the proposal for a Masters' in Architecture was approved. A new
committee was approved, a Compensation Committee, which will consider and recommend to the Board on all
matters pertaining to the compensation of the President of the University, which is consistent to executive
compensation policy. Therewas also the approval of the establishment of the tuition retention fund for out-of-state
students on thiscampus; a preliminary report will beissued to the Board on January 15, 2005. Finally, the
attendance has been much improved: at the full Board meeting there was only one trustee absent, and at the other
committee meetingsthere was probably 95% to 97% attendance.

4, The President of the Graduate Student Senate

President of the Graduate Student Senate Uri Strauss wanted to update the Senate on the GSS's activities and about
events affecting graduate students. One of their main concerns over last semester was the I nternational Student Fee,
and they are very pleased that the administration has decided to drop that fee after the Labor Relations Board ruled
against it. He wanted to thank all of the faculty who spoke up in support of the studentson thisparticular issue. A
couple of thingsthat are going to be of concern, and that they plan to be active on this semester, include housing.
Housing has always been an issue for graduate students, there are variousissues, for example, the North Villageand
other residences have had issueswith raising rents and with theliving conditions. Graduate students have sort of
been squeezed out of Crampton, which, over the summer, turned into an undergraduate-only dorm. Thankfully, the
expected crunch in Prince turned out not to be as bad as expected, so that has seemed to have worked out. But
graduate studentsliving on campus have lost accessto a computer lab, and that is an issue of concern. They aso
found out over the summer that the new residence that is being built isnot quite the affordable housing that they
wer e hoping for, which would help alleviate the housing crunch on campus. It seemsthat these will be residences
with individual rooms, but they will cost about $500 a month in rent, which cannot be considered affordable. The
GSS hasnot formulated a concrete plan or suggested alter natives, but it is something about which they are
concerned. Finally, they arelooking forward to working under a new contract, asheissurethat all of the unionson
campusare as well.




5. The President of the Student Gover nment Association

President of the Student Government Association Eduardo Bustamante wanted to focus on just one major issue, and
that was the cost of textbooks. Thiswas an issue on which he campaigned, and he believesit was why he was elected.
During thefirst week of school, they surveyed about 600 studentsin front of the Textbook Annex and spoke to them
about the amount of money they are spending on books. Some students, for example nursing students, are spending
up to $1,000 a semester. Othersare spending between $600 and $800 a semester. He hasreceived overwhelming
positive response from all the faculty he has contacted about this, and he hopes the Faculty Senate will be part of that
support. He wants the faculty to know that SGA’s agenda includesthem. What the SGA is proposing is a textbook
rental system. Itisused in roughly a dozen other public schoolsthat they know of, and many private schools.
Essentially students spend between $120 and $150 to rent their books for the semester. If at the end of the semester,
they wish to buy them, they can. It isaway to combat the exploitation by the publishers. To makeit work from the
faculty standpoint, they would need the faculty to go along with two things: 1) that they commit to using the rental
system wherever possible and 2) that they agree to use the same book for the minimum of two years, with rare
exceptions. Asfar aswhat faculty asindividuals can do, the student body asks that they become active participantsin
helping them with thisgoal. The contract for Follet isup in July of thisyear, which gives them alimited time frame.
Their vision and their hope, ambitious asit is, are to go with the faculty to the administration by midOctober with a
proposal for a different system. That would give the administration and the students six monthsto discuss the matter
before a final decision ismade. If they don’t do it now, it will be another five years of financial hardship for the
students.

Secretary May shared with the Faculty Senate that, when Mr. Bustamante contacted him a few days ago, he sent the
information to Richard Rogers, who isthe Chair of the Under graduate Education Council and John Jenkins, the
chair of the Academic Matters Council. It isnot something which the Faculty Senate can vote on today, becauseit is
a complicated issue, but they will try to expediteit asfast asthey can and the AMC and UEC will take thisup right
away.

QUESTION PERIOD

Senator Calashad a comment and a question for the Vice Provost for Research. The OGCA isthe most fantastic,
incredible office in the whole University—at least for the time being. The question is, whose idea wasit to move
OGCA when the deadline for NSF was precisely the Monday after the week they were supposed to move? In fact,
they did not move that week, but the following week—the week of the deadline. Sherecognized that OGCA did
everything possible to help faculty while they were movi ng, but it is pretty crazy to be moving during such a crucial
time.

Vice Provost for Research Kostecki respondedthat the move was part of a fifteen-step movethat is happening around
campus, which started before he got to his position a year ago. They worked with Facilities and Space M anagement
and worked with OGCA to find the best window of opportunity for the move. They had a window from about mid-
July to mid-August and the ideal time would have been the last week in July and first week in August. If they had
been able to do that, then Senator Calaswould not have run into the problemthat she did. Asit was, the move was
about two weeks later than they wanted it to be. They did the best that they could, and it was better than a wor se-
case scenario of moving in September. They hopeto do it better in the future, and hopefully they will not have to
move again for sometime.

Senator O’ Connor brought up theissue of the status of Opscan. Hehas never received as many emails and phone
callsas he has about the fact that Optical Scanning Services may no longer be availableat UMass. Thisisa service
used by many faculty, and he himself hasused it for over thirty years. He cannot understand the rationale for this
action. If we do away with the ability to grade examsin thisway, wehad better be ableto hirealot more peopleto
hand-grade exams.

Chancellor Lombardi responded that the communication on this matter was not as good asit could have been. Hetoo
has received many emailson the subject. First the decision to move Opscan out of the campus was made by the
System Office. The System ownsand runsthe Opscan enterprise and they are moving to Shrewsbury. They are
taking the money, and the program, and the people. The hole that will be left isonethat we haveto go about filling.
They have sent out a survey to try and understand how much need thereis, exactly where the needis, what kind of
Opscan isstill required, and whether people ar e expecting their use of Opscanto increase or decrease over theyears,
so that we can replacethe service. Therearevariousstrategiesfor doing so;: Oneisto create our own office and our
own Opscan facility. On theother hand, if it turnsout that the need is episodic and concentrated then maybe the
thing to do isto contract with a service that’s available for us when we need it, but that we don’t have to pay for 24
hoursa day. Which of those options we need, we don’t know, which iswhy they really need to have people respond to




thesurvey. Heassured the Senate that theyare on this case, they will provide the services our faculty need, and they
just need to know for surewhat those services are.

Senator Julie Brigham-Grette asked what do you do if you have an exam in two weeks? They have 300-500 students.
Isthereaserviceright now? Arethey cut off? What do they do?

Chancellor Lombardi responded that they would not be left hanging. Opscan is not moving until the end of the year.

Senator Atallah had a question for Vice Chancellor Hatch. The space audit system went through, and there have been
some changes, specifically his department, Nutrition. They arelosing alab in Skinner and they do not know where
they are going to teach the coursethat usesthat lab next semester. He hopesthat there is something in the plan to
take care of such issues.

Vice Chancellor Hatch responded that the space audit was completed, though there is some outstanding data for
which they are waiting. The study that was done actually does not have anything to do with any action that is being
taken right now. So thereisno connection at this point between that study and any movesthat have happened. She
isn’t surewhat caused the closing of thelab. She can check with the Provost’sOffice and get back to him.

Senator Atallah responded that thereisafood lab on thetop floor of Skinner, which isused jointly by Hospitality and
Tourism Management and Nutrition. That lab isgoing to be closed next semester and they don’t know wher e they
aregoing to teach their course.

Vice Chancellor Hatch responded that that istheresult of the moves out of Skinner, which are needed so that they can
begin renovations. Skinner isgoing to betotally renovated for the Nursing program. That'sthereason for the move,
the next question is—which she does not have an answer for at thistime—iswhat happens next semester, sothat is
what they should find out.

Senator Robert Sinclair commented that on hisway over to the meeting today, he noticed how lovely the campuslooks,
and he knowswhat it takesto makeit asniceasit is. Therefore, hethinksthat the Senate should show appreciation
for the people who bring our campusto the level of quality that matches what we hope to accomplish institutionally
on a state-wide and national basis.

Senator Calasshared that, regarding theissue of the textbooks, she has been using the Library, which meansthat she
decided that, for her undergraduate classes, not to use any mor e textbooks, because it is atotal exploitation of the
sudents. What she did was create a web page that islinked—every reading—to the Library, so that sheis
maximizing the use of theLibraryand of all the electronic facilitiesthat we have available now. So, insofar asthe
students havethe electronic facilities to be able to connect to the web page, therefore being ableto do thereadings,
they do not need textbooks anymore. In fact, one of the outcomes of her action isthat the textbook companiesare
constantly inviting her to order their textbooksfor her students with the new gimmicksthat they have, butin theend,
we ar e capable of doing much more by doing our own web pages. Additionally, thereisthe advantage to update
constantly, whereas a textbook isoutdated as soon asit is published. In many ways, the textbook people get pretty
nervous when shetellsthem that she does not need a textbook anymore, she can do it herself. So shethinksthat is
something that they will want to explore as well.

ACTIONSTAKEN BY THE RULESCOMMITTEE, ON BEHALF OF THE FACULTY SENATE, OVER THE
SUMMER 2004

1. NEW COURSES
COURSE TITLE CREDITS
EDUC 258 “Educating for Social Justice and Diversity 3
Through Peer Theater”
ENVIRSCI 465 “Principles of Environmental Site Assessment” 3
2. Special Report of the Rules Committee concerning the Establishment of an Ad Hoc Committee on the

Coordinating Functions and Responsibilities of the I nternational Programs Office, as presented in Sen. Doc.
No. 04-043A with Motion No. 48-04.

3. Special Report of the Rules Committee concer ning the Establishment of an Ad Hoc Committee on Online
Learning, aspresented in Sen. Doc. No. 04-044A with Motion No. 50-04.
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4, Special Report of the General Education Council concerning A Recommended General Education
Designation, as presented in Sen. Doc. No. 04-045 with Motion No. 51-04.

5. Special Report of the Academic Matters Council concerning Changesin the Repeated Cour ses Policy to
Concur with Changesin the Grading Systems, as presented in Sen. Doc. No. 04-046 with Motion No. 52-04.

MOVED: That the Faculty Senate affirm the actions taken by the Rules Committee over the Summer 2004 as listed on
03-05 the agenda.

The motion was seconded and adopted.
E. ELECTIONS

1. One At-L arge Member of the Rules Committee

Senators Maurianne Adams and Marilyn Billings were nominated for this position.
Senator Billings was elected by written ballot.

2. Rules Committee Chair

Senator Richard Bogartz wasre-elected by acclamation.
F. OLD BUSINESS

Special Report of the Committee on Committees concer ning Nominations to Faculty Senate Councils and
Committees, as presented in Sen. Doc. No. 04-040B with Motion No. 45-04.

MOVED: That the Faculty Senate approve the nominations to Faculty Senate Councils and Committees, as presentedin
45-04 Sen. Doc. No. 04-040B.

The motion was seconded and adopted.
G. NEW BUSINESS

Oral Progress Report by a member of the Ad Hoc Committee on the Coordinating Functions and Responsibilities of
the International Programs Office.

Presiding Officer Wilson, a member of this Ad Hoc Committee, read an email sent to him by Ralph Faulkingham,
Chair of the Ad Hoc Committee, with a short interim report:

“ThelPO Ad Hoc Committee met on three occasionsin the late spring to clarify our mission from the Faculty Senate,
to hear the Provost’s thoughts on this mission, and to weigh the capacity of 1 PO to meet its current and projected
campus mandatesin an environment of severeresource constraints. The committee hasorganized itself internally to
work to completeits mission, and we expect to be back to the Senate with a full report by semester’send.”

Secretary May mentionedthat the Senate had recentlyestablished a couple of Ad Hoc Committees. One of the committees got
started over the summer, the IPO Ad Hoc Committee. The other one, on onlinelearning, isjust getting going. Hopefully these
Committees will not exist for an overly long time. We will address these topics, then we will either end the committees and
refer the continuing business of those topic areas back to the Councils and Committees, or, in the case of the Online Learning,
it may be the case that it becomes a permanent Council of the Senate. Also, another ad hoc committee wasjust established
today on the subject of the SIS module.

The632™ Regular Meeting of the Faculty Senate stood adjourned at 5:55 p.m. on September 23, 2004.
The proceedings of this meeting are available on audiotapein the Faculty Senate Office.

Respectfully submitted,

Ernest D. May
Secretary of the Faculty Senate



