Amher st 250 Pl an
Status Report and Program Qutline for AY 2007-08

The Amherst 250 Pl an
m Rebuild the tenure-track faculty
m Loss of nore than 300 FTE (26% in 15 years
= TWO successive recessions
= 1990-91
= 2000-01
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Rebal ance the faculty
m Miltiple retirenment incentive prograns
m Large-scale, randomattrition

= Highly variable across units

= Distorted distribution across ranks

Renew the faculty

m Second | argest faculty hiring opportunity in canpus’s history
= Focus on existing and energi ng needs
= Not restore status quo ante
= Not grow proportionately

m Research and Schol arship
m Recogni ze and build on existing strengths
m Restore critical core areas
m Position for enmerging opportunities

Teachi ng
m Address critical instructional inbal ances

= Establish reasonabl e teachi ng expectations
= Direct resources to close |argest gaps

Progress to Date
m Programis entering its third full year

m Funding conm tnents now total 150 positions:
m AY 2005-06 (Phase I): 48
s AY 2006-07: 45
= Phase IIA 26



=« Phase |IB: 19
m AY 2007-08 (Phase I11): 57

O the 150, 81 have been allocated to prograns

m 54 have resulted in appointnents:

m Phase |: 42
m Phase || A: 11
m Phase |1 B: 1

m 27 have been allocated but not yet appointed

m 69 remain to be allocated
m Phase I A: (2 spousal)
m Phase IIB: (2 spousal, 8 research & schol arship pool)
m Phase I|11: (all 57 conmitments)

m The 54 hires to date are already naking a difference
m Corrected nuch of the randomattrition of 2000-02
m Significant infusion of resources in areas of greatest
i nstructional need
m Junp-start in attracting next generation of scholars

m Wth 60% of programresources commtted, some shifts in
enphasi s
m From short termto |longer term
= Fromcorrecting glaring instructional deficits to rationalizing and
i mproving curricul um
= From rewardi ng past strength to positioning for future strength
m From A250 in isolation to A250 as catal yst
= Strategy incorporating all hiring (replacenment and net new), al
instructors (TT and NTT)
= I dentifying all resources (A250 and vacancy savi ngs)
s Integrating with facilities and start-up planning

Next Phase
m Conprehensive faculty hiring plan

m Begin with 3-5 year vacancy analysis
= Once comon, suspended during budget cuts
s Retirenent reallocation (1985, 1989)
= “Tithing”
Potential retirenent pool is rebuilding
Trend toward faculty nmobility
= Conducted by schools and coll eges, with central support
= Set stage for post-A250 pl anni ng
m Central to NEASC reaccreditati on process
= Vacancy savings and A250 funds two key el enents of investment poo

m G oundrules for A250 al |l ocati ons

m Entry-level salary only
= O her costs either from S/ C funds or specific Provost allocation

m Facilities integrated into allocation decisions
= Approaching crisis in accommodating new hires
» Explicit and verified facilities plans required for all new hires,
repl acenent and A250
= Significant central funding is available

= For both A250 and repl acerment hires
m Requires significant lead time for assessing, estinating, planning

= Speci al enphasis on | abs, aninmal care, major equipnent

m Regul arize start-up requirenents and funding



Revi ew amount and fundi ng sources of start-up packages for recent hires
Move start-up discussion to allocation stage

Approxi mate, then fine-tune

Regul ari ze all ocation policy

Al l ocation Pl an
m I nstruction

m Conbi nation of base TT allocations and one-tinme NIT allocations has
addressed nmmj or crises
= Shift enphasis to coherence, quality
= | ncorporate broader instructional issues

m Key factors in instructional planning
= TT/NTT bal ance
m A250 prinarily allocates TT lines, but proportionate need for NIT
s Use conbination of central and S/ C funds
m NTT directly addressed in S/C hiring plans
s Gen Ed/ UG ad Ed reform
= How resources are being used

s Educati onal objectives, and how they will be net
= Institutional
= External

= Rationalize funding nechani sns
= Put resources and expectations in hands of Deans
= Involves TT and NTT instructors
= Program Devel opnent/ Enrol | mrent Pl anni ng
s Create context for instructional investnents
s Achieve stability and predictability
= Bal ance supply and denand

m Research and Schol arship

m Enphasi s on positioning, energing opportunities
= “Cluster” hiring where appropri ate to pronote synergy
= Premiumon interdisciplinary planning, hiring
= But...acknow edge and resol ve i ssues of tenure hone, evaluation, cross-
pressures on faculty
= Respect past perfornance in context of future opportunities
= Consistent with Research Council recomendations

= Two allocation paths
= RFP process (research and schol arshi p pool)
s Establish case for opportunity
= External (discipline, funding agencies)
s Internal (benchmarking, AQAD)
= Show benefits of interdisciplinarity
= Specify cost-sharing, measurabl e outcones, consequences
= Performance
= Recent trends

s External validation
= Major enphasis on NRC study
s Benchmarking in other disciplines

m Faculty Hiring Summary: AY 2007-08
Regular replacement (est.) 40
A250 Carryover

Previously Allocated 27
To be allocated

Research & Scholarship Pool 8
Spousal Pool 4
A250 Carryover Subtotal 39
A250 Phase 111 (AY 2007-08)
Research & Scholarship
Research & Scholarship Pool 12
Performance Pool (pending NRC) 12

Instruction



Remaining Deficits 5
A250 Phase 111 Subtotal 29

Total AY 2007-08 Faculty Hiring 108

Resi dual A250 (Phase I11)

m Approxi mate; reserved for future use

m 28 of the 57 positions funded in AY 2007-08
m Avai l abl e to augnent spousal pool: 3

m Curriculuminprovenment: 20
m Energi ng opportunities: 5

Prelimnary timeline
m Early Sept. Formal neno

= Sept. 11 Deans Counci
= Sept. 14 RFPs (ongoi ng)
m Cct. 1 Hi ri ng Pl ans/Vacancy Anal ysis

RFP al | ocati ons begin

I nstructional analysis update
Cct. 15 Instructional allocations begin
= Jan. - Feb. Per f or mance anal ysis (NRC)
m Feb.? Performance al |l ocati ons



