
Demonstrating Effective 
School Counseling Program 

Results

Carey Dimmitt & Jay Carey

WSCA Summer Institute

August 5, 2009



Osborne & Gaebler, 1992

Demonstrating Results

ÅWhat gets measured gets done

ÅIf you donôt measure results, you can't tell 
success from failure

ÅIf you canôt see success, you canôt reward it

ÅIf you canôt reward success, youôre probably 
rewarding failure

ÅIf you canôt see success, you canôt learn from it

ÅIf you canôt recognize failure, you canôt correct it

ÅIf you can demonstrate results, you can win 
public support



Demonstrating Results

ÅHow do administrators in your school 
measure and demonstrate results of 
their work?

ÅHow do teachers in your school 
measure and demonstrate results of 
their work?

ÅHow do school counselors in your 
school measure and demonstrate 
results of their work?



School Counselors Demonstrating Results

ÅThe ASCA National Model for 
Comprehensive School Counseling 
Programs identifies three types of data 
to use for demonstrating results:

×Process Data

×Perception Data

×Results Data



Process Data

ÅProcess Data: What was done for 
whom?
ïWho received services?
ÅSeventh graders?  Students at risk of failing?

ïWhat did they receive?
ÅCurriculum intervention?  Small-group 

intervention? Community service referral?

ïWhen did they receive it?
ÅOnce? All year?  For 30 minutes?

ïWhere and How was it provided?
ÅIn the classroom? After school?



Process Data

ÅProcess data only tells what events 
occurred.

ÅProcess data alone does not tell us 
whether or not the student is different 
(in behavior, attitude or knowledge) as 
a result of this activity. 

ÅCoupled with results data, process data 
can help identify what factors may have 
led to success in an intervention.

ÅTime studies are process data



Perception Data

ÅData about differences in student 
knowledge, competency and attitudes

ÅEvidence that SC program objectives for 
improving student beliefs, skills and 
knowledge are being met

ÅCan also be thought of as competency-
related results data



Perception Data/Competency-Related 
Results Data

ÅPerception/ Competency-related results 
data concerns the student learning 
outcomes that are a result of the school 
counseling program

ÅCompetencies may come from ASCA 
National Standards, or local curriculum 
standards

ÅWhat do your students need to know 
and know how to do?



Perception/Competency-Related Results 
Data

ÅDifferences in student knowledge, 
competency and attitudes are measured 
through:
ÅPre-post tests

ïWhat do students know/believe before and after the 
intervention?

ÅCompletion of an activity

ïCompletion of a 4-year plan

ÅSurveys

ïWhat  do students say they believe or know?



Perception Data/ Competency-Related 
Results Data

ÅDid students gain competencies? 

ï85% of 6th graders identified the steps in the conflict 
resolution process

ÅDid they gain knowledge? 

ï94% of 9th graders demonstrated knowledge of 
graduation requirements

ÅWere there changes in their attitudes or 
beliefs?

ï91% of students believe smoking cigarettes is 
unhealthy



Measuring Competency-Related 
Results Data

ÅAre the students learning what the 
intervention is intended to teach?

ïMany interventions include student 
learning assessment measures tied to 
learning objectives

ïMay need to construct assessment 
measures

ïAdminister measure as a pre- and post-test 
if possible



Results Data

ÅResults data is the evidence that the 
intervention has or has not influenced 
studentsô behaviors 

ÅHave their new beliefs, skills, or 
knowledge changed school outcomes?

ÅAn intervention may occur (process data), 
and students may learn something 
(perception data) but the final question is 
whether or not there is a difference 
because of the intervention (results data)



Results Data

ÅResults data can be complex because 
many factors impact behavior change. 

ÅAn increase in the college-going rate 
may be the result of a new SC 
curriculum intervention, but there are 
likely to be other things influencing that 
outcome as well.  

ÅFinding no change in results data does 
not mean that an intervention has 
necessarily been unsuccessful.



Types of Results Data

ÅAchievement Data 

ÅAchievement-Related Data

ÅCompetency-Related Data          
(Perception Data)
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Types of Results Data: Achievement

ÅState achievement tests scores

ÅStandardized achievement test data (CTBS/ITBS)

ÅSAT and ACT scores, AP scores

ÅAlgebra passage rates

ÅGPAs

ÅDrop-out rates

ÅGraduation rates

ÅCollege acceptance rates

ÅCompletion of college prep requirements

ÅNote: Not much elementary achievement data!



Types of Results Data: 
Achievement-Related Data

ÅAchievement-related data concerns the 
factors that contribute to studentsô 
ability to achieve:

ïSocial skills

ïMental health support and referral

ïParent involvement

ïSchool climate and safety

ïStudent self-efficacy beliefs



Types of Results Data: 
Achievement-Related Data

ïHomework completion rates

ïAttendance 

ïAlcohol, drug use

ïStudent self-management 

ïCareer decision-making

ïCourse enrollment patterns

ïDiscipline referrals

ïSuspension rates



Achievement and Achievement-Related Results 
Data: Demonstrating Effectiveness

ÅWhen school personnel demonstrate 
that they are impacting achievement 
and achievement-related results data, 
what happens?

ÅWould this be a good way to measure 
and demonstrate the result of your 
work?



Measuring Achievement-Related 
Results Data

ÅHow do we measure how SC 
interventions impact achievement-
related data?
ïSome interventions include measures of 

related outcomes

ïSee CASEL (www.casel.org) for instruments

ïSee Buros Reviews (www.unl.edu/buros)

ïBuild your own measure only as a last 
resort- www.cscor.org has information 
about creating surveys

http://www.casel.org/
http://www.unl.edu/buros
http://www.cscor.org/
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School
Counseling

Intervention:
Information on
College Prep 
Requirements-
Curriculum, 
To Parents,
On Website

Competency-
Related Data:

Students Know 
Requirements

Achievement-
Related Data: 
More Students 
Taking College
Prep Courses

Achievement
Data: More 

Students Apply 
And Get In
To College

Interventions and Results Data: Example



Data

The amount of data that CAN be gathered 
and looked at is overwhelming.  Each person 
has to choose the most important data points 
according to: 

ïYour school

ïYour district

ïThe state

ïThe field of School Counseling



What are Your Questions?

ÅIdentify 1 key outcome you want to 
measure for your program

ÅWhat do you want to know?

ÅWhat do you need to measure in order 
to know it? 

ÅWhat existing data or resources can you 
use?

ÅWhat do you need to create?



Example: What Do We Want to Know?

Question #1: How do school 
counselor interventions impact 
achievement or achievement-
related results data?



How Do We Answer Our Question?

ÅChoose a key outcome

ÅIdentify the related data 

ÅFind or develop a way to document the 
data

ÅAnalyze the data



Statistical Analysis

ÅUse statistical tests to determine 
confidence that observed differences 
are real

ÅRemember that the goal is better 
decisions, effective practice, and 
demonstrating impact, not ñuniversal 
truthò

ÅEZAnalyze is free software linked to 
ASCA National model

http://www.ezanalyze.com/


How Do We Answer Our Question? Example

ÅChoose a key outcome = College-going 
rates

ÅIdentify the related data = FAFSA 
completed, application completed, student 
enrolled in college 

ÅDetermine whether you need all students 
or a random sample

ÅFind or develop a way to document the 
data = data template

ÅAnalyze data



What Do We Mean by Random 
Sample?

ÅSC do not have the time to gather data 
on every student in their caseload!  If 
you choose a random sample of your 
caseload, that means that you gather 
data on a specific number of randomly 
chosen students from each group.

ÅYou can choose to gather data on every 
5th student for example.  If your 
caseload is 300 students, thatôs 60 
students.  



Sample Data Template 
College 

Application 
College 
Going

SC Program 
Interventions

Name ID
#

FAFSA Applied Attend
?

Curric Group 1-1



How Do We Answer Our Question?

ÅWe track the related SC interventions (curriculum, 
group, 1-1) we do with students = process data 
ïobviously ensuring that we are doing quality 

interventions!

ÅWe track whether students are completing college 
applications and FAFSAs = achievement-related 
results data

ÅWe track college going rates = achievement results 
data

ÅIf we can show that students who received the 
interventions are more likely to go to college, 
weôve demonstrated impact (correlation not 
causation)



What Do We Want to Know?

Q2: Is my group for students with 
social skills challenges making a 
difference?



How Do We Answer Our Question? Example

ÅChoose a key outcome = social skill 
improvement

ÅIdentify the related data = pre/post-group 
survey of learning content, pre/post teacher 
surveys of student social skills

ÅFind or develop a way to document the data 
=  data template

ÅAnalyze the data: analyze the pre/post data 
to see if there were changes



Sample Data Template 
Student Learning Teacher Survey

Name ID# Pre Post Diff Pre Post Diff



How Do We Answer Our Question?

ÅTrack which students are receiving the 
group intervention (process data)

ÅUse pre/post-tests to measure whether 
the students are learning the social 
skills you are teaching 
(perception/competency-related data)

ÅUse a brief teacher pre/post survey to 
measure whether teachers are seeing a 
difference in classroom behaviors 
(achievement-related data)



Demonstrating Results Activity

ÅIdentify an important intervention or 
program component you want to 
evaluate

ÅWhat types of process, perception, and 
results data do you want to gather? 

ÅConsider what is most important to the 
key stakeholders in your school

ÅWhat would demonstrate your 
effectiveness most successfully?



Summary

ÅUsing data allows school counselors to find 
out how school counseling program 
components are impacting student outcomes.
ÅIn todayôs educational climate, we need to 

constantly assess the effectiveness of 
programs and practices.
ÅEfforts that are not leading to higher 

academic outcomes for all students need to 
be re-evaluated.
ÅWe can show that what we are doing makes 

a difference for all the students in our 
schools.


